Kinh té & Chinh sdch

PHAN TiCH CHUOI GIA TRI RAU BAP CAI AN TOAN
TAI HUYEN PHUC THOQ - TP. HA NOI

Lé Pinh Hai
Truwong Dai hoc Lam nghiép

TOM TAT

Phuc The 1a huyén co tiém nang 16n trong san xuit rau an toan, dic biét 1a rau bép cai an toan ctia Tp. Ha Noi.
Tuy nhién, két qua nghién ctru da chi ra nhitng han ché d6 1 rau cai bap an toan dwoc san xuét theo quy mé ho
gia dinh la chu yéu, san xut rau quy mo trang trai con rat it, hé théng céc co s, nha may ché bién rau chua duoc
hinh thanh. Cac mdi lién két con long 1€o, chét lugong san phém chua dugc coi trong, két cAu td chuc ctia chudi
gid tri con tach biét, tic nhan chinh trong chudi van la ngudi san xuat ma chii yéu 1a cac ho néng dan. Céc tac
nhan khac nhu: nguoi thu gom, ban budn, ban 1¢ va dic biét 1a ngudi tidu dung c6 tic dong rat it toi sy phat trién
ctia chudi. Chudi gié tri nganh hang rau cai bip an toan gn nhu mang tinh mot chiéu. Nghién ctru ciing da chi ra
dugc giai phap chung va cac giai phap cu thé d6i véi cac tic nhan tham gia chudi nhim nang cao gia tri gia ting
trong chudi va phat trién bén vimg chudi nganh hang rau bép cai an toan trén dia ban nghién ctru

Tir khéa: Chubi gia tri, gia tri gia ting, huyén Phic Tho, rau an toan.

I. PAT VAN PE

O Viét Nam, nong nghi¢p dugc xac dinh la
nganh miii nhon trong chién lugc phat trién nén
kinh t& dat nudc. Bén canh nhiéu nganh hang
néng nghiép c6 thé manh nhu: lia gao, ca pheé,
cao su... thi nganh san xuét rau qua dang timg
budc vuon Ién, tir cai tién cach thirc san xudt
dén nang cao chét luong va ting stc canh tranh,
hudng t6i muc tiéu 13 mat hang nong san xut
khau miii nhon. Trong qua trinh d6, cac chudi
cung ung rau an toan (RAT) da duoc hinh
thanh, tuy nhién con don gian va co6 it tac nhan
tham gia. Vi¢c san xuét va tiéu thu bén canh
nhitng thudn loi ciling gap khong it kho khan,
thach thirc. Ban chit rau qua chira nhiéu nudc
nén dé bi hu hong, trong khi san pham ciia RAT
doi héi tuoi, ngon, ddm bao vé sinh an toan thuc
pham. Mait khac, quy mé san xuat RAT con
manh mun, don 1&. Cac m6 hinh méi chi trién
khai dién hinh chua nhan rong, cac mdi lién két,
su tuong tac gilta cac tac nhan tham gia trong
chudi cung tmg va tiéu thu san pham véi ngudi
san xudt con yéu. DPiéu nay lam anh huong rat
16n t6i viée giam chi phi san xuat, toi da hoa loi
ich kinh té cta timg tac nhan trong chudi ciing
nhu kho khan trong phat trién, mo rong quy mo,
dién tich san xuét.

Huyén Phuc Tho thudc Tp. Ha Nai 1a huyén
ddng bang Bic Bo, vung dit nam ¢ hitu ngan
ctia song Hong va song Pay. Tiém ning phat

trién thanh ving nguyén liéu RAT chinh 1a loi
thé rt 1on cta nguoi ndong dan noi nay dé phuc
vu nhu cau tiéu ding trong huyén va dap tng
mot phﬁn nhu ciu rat 16n cua thi truong noi
thanh Ha No6i. Tuy nhién, loi thé nay chua
duoc khai thac tét. Thong tin vé nganh hang
RAT dén véi néng dan con it, san xuét nho 1é,
gia thanh san phém con cao, cac hoat dong lién
quan dén san xuidt RAT trong chudi gia tri
hang hoa néng san con roi rac, lién két kém.
Chinh vi vay, viéc nghién ciu chudi gia tri
nganh hang RAT tai huyén Phuc Tho - Tp. Ha
Noi c¢6 ¥ nghia rat quan trong; né s& giup cho
cac nha quan 1y dé xuit nhitng giai phap nang
cao gia tri gia ting cta chudi gia tri nganh
hang RAT va dac biét 1a cho rau bép cal an
toan, gop phan thuc ddy viéc mo rong dién tich
va tang hiéu qua kinh té cho timg tac nhan.

II. PHUONG PHAP NGHIEN CUU

2.1. Phuong phép chon diém nghién ciru

- Chon huyén nghién crru: Huyén Phac Tho
la dia phuong c6 nhiéu x3 san xuit RAT, dic
biét 1a rau bap cai.

- Chon xd diéu tra: Ba xa duoc chon 1a: Sen
Chiéu, Thanh Pa va Tho Loc. Pay 1a 3 xa
trong rau cai bap an toan voi quy mo 16n, dem
lai thu nhap kha 16n cho cac hg, nguoi dan san
xudt 1au ndm nén c6 nhiéu kinh nghiém. Tong
s6 ho san xuat RAT cua 3 x3 trong huyén Phuc
Tho dugce thé hién trong bang 1.
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Bang 1. S6 hd diéu tra ciia cac xi theo vu nim 2014

S0 h di€u tra

STT Xa Tong 50 hd Vu sém Chinh vu Vu mudn Téng
1 Sen Chiéu 22 5 5 5 15
2 Thanh Pa 28 5 5 5 15
3 Tho Loc 19 5 5 5 15
Téng s6 69 15 15 15 45

- Chon h¢ diéu tra:

Do mé hinh trong RAT chua duoc nhan
rong cho cac ho nén viéc chon 45 hd diéu tra
trén vira dam bao cin bing giita tong sb hod
tham gia trong RAT, quy mo trong RAT cua 3
x4 va theo 3 vu san xuit khac nhau, vira mang
tinh chat dai dién cho tong thé nghién ciru.

- Chon cdc tdc nhén khdc: Qua trinh chon mau
diéu tra tai dia ban s& dugc tién hanh 1an luot tir

tac nhan dau tién 14 ngudi san xut dén tac nhan
cudi cing 13 ngudi tiéu ding. Thong tin tir tic
nhéan diéu tra truc gitp ich rat nhidu cho viéc lwa
chon sb mau diéu tra cta tic nhin ding sau no.
Tong hop két qua chon mau dugc thyc hién &
bang 2.

Bang 2. S6 lwgng miu diéu tra theo tic nhin

STT Tac nhan Huyén Phiic Tho Ha Néi Cong
1 Nguoi san xuat 45 0 45
2 Nguoi thu gom 5 0 5
3 Nguoi ban budn 6 0 6
4  Nguoiban ¢ 10 5 15
5  Nguoi ti€u dung 14 7 21
Cong 80 12 92

2.2. Phuong phap thu thép sé li¢u
2.2.1. Thu thip sé li¢u thir cip

Ngudn s6 liéu tht cip 1a sé liéu dd cong bd
bao gém cac thong tin vé tinh hinh san xudt
RAT tai Viét Nam va cua huyén Phuc Tho,
dugc thu thap tir cic bdo cdo, tap chi, nién
giam théng ké, Website ctiia Chinh phu va cac
B9, nganh... Ngoai ra, tic gia con tham khao sb
liéu da dugc cong bd qua céac cudc hdi thao vé
san xudt va tiéu thy RAT do S¢ Nong nghiép
Thanh phé Ha Noi, Trung tdm Khuyén néng,
Khuyén ngu Ha Noi t6 chuc.
2.2.2. Thu thdp sé liéu so cip

Cac s6 liéu so cap 1a s liéu lién quan dén tinh
hinh san xut, tiéu thu RAT ciia ho nong dan,
hoat dong cua cac tac nhan kinh doanh rau cai
bép an toan. Phuong phap dung dé thu thap cac
s lidu nay 1a: Phong van ho nong dan bang cac
cdu hoi di chudn hoa; Panh gia nong thon cod
sy tham gia; Thao luan nhom; Tham van
chuyén gia.
2.3. Phwong phap xir Iy va phan tich sb li¢u
2.3.1. Phwong phdp xir ly 56 li¢u

12

Thong tin sau khi thu thap duoc xir I bang
phian mém Word, Excel. Thong tin da xu ly
duoc dung dé phan tich cac ndi dung lién quan
dén chi phi, thu thap, loi nhuén va viéc lam ctua
mdi chudi.

2.3.2. Phwong phdp phin tich so li¢u

- Phuong phéap théng ké mo ta: Str dung cac
chi tiéu s6 tuyét d6i, s6 twrong ddi, sb binh quan dé
tinh toan, mo ta thuc trang vi¢c phat trién san
xuat, kinh doanh ciia cac tac nhan trong nganh
hang RAT.

- Phuong phap phén tich kinh té: Nghién
cuu da st dung phuong phép phan tich hi¢u
qué kinh té dé nghién ciru chudi gia tri nganh
hang rau cai bap an toan huyén Phuc Tho.

M. KET QUA NGHIEN CUU, THAO LUAN
3.1. Thuc trang vé san xuit va tiéu thu rau
cai bap an toan trén dia ban huyén Phiic Tho
3.1.1. Thuc trang sin xudt rau cdi bdip an
toan cua huyén Phuc Tho

* Dién tich rau cdi bdp an toan:

Trong s& cac loai rau an 14, rau cai bap an
toan ¢ dién tich va quy mo trong 16n nhat.
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Cay cai bap d& trdng, ning sudt 6n dinh, thi
truong tiéu thu rong va dem lai ngudn thu nhip
cao nén dugc nhiu ngudi néng dan tham gia
tréng. Qua 3 nam 2012 - 2014, dién tich cay
cai bap chiém x4p xi 12 - 13% so vdi tong dién
tich rau vu dong. Tong dién tich rau cai bap an
toan cua huyén nam 2013 dat 45,18 ha, tang
3,96% so voi nam 2012. Nam 2014 dién tich
trong cai bap tiép tuc ting 8,96% so v4i nam
2013, dat 49,23 ha.

* Nang sudt va san lwong rau cdi bdp an
toan:

Rau cai bdp an toan duoc trong & huyén

Phtc Tho theo 3 vu chinh: Vu cai bép sém, cai
bap chinh vu va cai bap mudn. Cac gidng cai
bép dugc nong dan ua chudng 13 nhing gidng:
C90, AK, cai bap san... Pay 1a nhiing gidng cai
béap cua Nhat Ban cho ning sudt va chat lyong
cao so voi cac gidng cai bap ndi dugc trong
trude ddy. Nhin chung ning suat cai bap chinh
vu lién tuc tdng qua 3 ndm voéi ty 1€ tang binh
quan la 2,29%. Kinh nghiém cta néng dan
ving chuyén canh rau 1 trdng rau sém nham
tao sy khac biét cho san phim cua minh giup
khau tiéu thu san pham dé dang va dem lai thu
nhap cao trén don vi dat canh téc.

Bang 3. Niing suit va san lwong cai bip an toan ciia huyén Phiic Tho qua 3 nim 2012 - 2014

< o o So sanh (%)
STT Dién giai 1;51“2‘ 1;;‘1“; 1;;‘1‘2 Nam Nim TDPT
2013/2012  2014/2013  Binh quén
1 Nangsudt(tin/ha) 44,30 43,53 43,14 98,26 99,10 98,68
2 Sanluong (thn)  1.92528 1966,68 2.123,78 102,15 107,99 105,03

3.1.2. Thuc trang tiéu thu rau cdi bdp an toin
cua huyén

Huyén Phtic Tho c6 4 cho 1a noi hoat dong
tiéu thy néng san chinh ctia néng dan, tuy
nhién, lugng néng san tiéu thu tai day khong
nhiéu. San luong cai bip hang nim cia 3 xa
Ngoc Téo, Tam Huén va Hat Mon khéng 16n
va san xut rat phan tan, nho 1é nén phan 16n
phuc vu cho nhu cu tiéu dung tai chd cua
nguoi dan. Viéc cic chg hoat dong khong
thuong xuyén lam cho nguoi nong dan gap kho
khan trong tiéu thy san phém, lam cham tién
trinh chuyén ddi co cdu cdy trong va san xuét
nong nghiép theo hudng hang hoa.

* Gid bdn cdi bip trén thi truwong huyén
Phiic Tho

Sy bién dong cua gia ca ludn anh hudng rat

Nguon: Phong thong ké huyén Phiic Tho
16n dén hiéu qua san xuit va dién tich trong
cdy cai bap hang nim cua ngudi néng dan.
Theo sd liéu cua Phong Thong ké huyén Phiic
Tho, qua 3 nim gia ban cai bip an toan bién
d6ng theo hudng c6 lgi cho ngudi san xuat. Ty
1¢ tang gid binh quan chung qua 3 nam dat
4,48%.

Gié cai bap sém hang nim ban ¢ mirc cao va it
bién d6i. Gia cai bap giam dan khi san luong thu
hoach ting 1én. Nam 2013, cai bap chinh vu bi
mua ngdp 1am dap nat nén tai thoi diém d6 gia
ban cai bap ting. Do phan 16n cac ciy rau vu
dong khac cling bi thiét hai 16n do thién tai nén
san luong sut giam, luong cung sau d6 giam dan
dén gia ban rau ting cao. Chinh vi vdy, xét chung
toan nién vu thi gid cai bap nam 2013 da ting nhe
so voi nam 2012.

Bang 4. Gia ban cai bip an toan trén thj truong huyén Phic Tho

Gia ban (1000 d/kg) So sanh (%)
STT Dién giai Nam Nam  Nam Nam Nam TPPT
2012 2013 2014 2013/2012  2014/2013 binh quin
Gia ban binh quin 4,26 4,32 4,65 101,41 107,64 104,48
1 Cai bip sém 6,50 6,52 6,59 100,31 101,07 100,69
2 Cai bap chinh vu 2,30 2,42 2,63 105,22 108,68 106,93
3 Cai bap mudn 2,60 2,64 2,70 101,54 102,27 101,90

Nguon: Phong Thong ké huyén Phiic Tho
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Niam 2014 gia ban rau cai bap an toan cao
hon hin nam 2013. Tran rét dam kéo dai da
khién cho nang suét, san luong rau vu dong bi
sut gidm nghiém trong. Rau an 14 tré nén khan
hiém trong thoi gian dai, dic biét vao nhimg
thang ddu nam 2014, khi rau cai bap chinh vy
va cai bap muon thu hoach. Piéu nay dan dén
nim 2014 gia ban cai bap di ting so voi nim
2013 1a 330 dong/kg. Nhin chung qua 3 nim,
trén dia ban huyén Phtic Tho khong xay ra tinh
trang du thira cai bap, voi muc gia ban cai bap
nhu vy thi ngudi nong dan c6 1ai khi san xuét.
3.1.3. Cdc chwong trinh, dw dn hé trg phdt
trién sin xudt rau cdi bdp an toin

Trén dia ban huyén Phuc Tho, c6 3 chuong
trinh, d& an hd tro phat trién san xut cdy rau
vu déng néi chung va rau cai bap an toan noi
riéng. Trong sd cac chuong trinh dé an do
chuong trinh hd trg san xuat cdy vu dong cua
thanh phd Ha Noi 1a chuong trinh 16n va thoi
gian thuc hién dai nhat. Kinh phi cta chuong
trinh nay 16n, tuy nhién sy hd trg dan trai trén
nhiéu dbi tuong cay trong, chu yéu tap trung
vao hd trg vé thuy loi dan téi kinh phi hd trg
trén mot don vi dién tich cu thé khong 1om.

Mic du c6 chuong trinh hd trg san xuét ciy vu
dong nhung qua 3 nam dién tich cay vu dong
huyén Phuc Tho ting nhung khong dang ké.

S6 16p tap huin k¥ thuat san xuat rau qua 3
nam khong nhiéu. Van c6 nhiéu xi trong nim
khong duoc tap huan, néng dan chua duogc tiép
can véi khoa hoc k¥ thuat. Tap huan quan ly
dich hai tong hop (IPM - Integrated Pest
Management) rat thiét thuc véi ngudi nong dan
dic biét 1a ddi v6i san xudt rau cai bép an toan
nhung do han ché vé kinh phi nén mdi nim
Tram Bao vé thuc vat cép huyén cling chi )
ging t6 chirc duoc 3 16p IPM ddi véi rau.

3.2. Phan tich chudi gia tri rau an toan
huyén Phic Tho

La mot trong nhitng huyén nim tiép giap
v6i thi xa Son Ty nén Phtic Tho c6 nhiéu diéu
kién dé tro thanh ving nguyén liéu cung cap
rau xanh cho thanh phé, thi xa. Sy da dang cua
vung san xuét, tic nhan tham gia vao cac chg
dau mbi rau qua 13 nguyén nhan tao ra sy da
dang cac ngudn cung tng va thi truong tiéu thu
cua huyén trong nhiing nam qua. Hién nay, tai
Phuc Tho, ngudn cung tng rau cai bap an toan
tap trung & 3 ngudn chinh theo hinh 1.

N
) ~N Thl tru(‘)‘r‘lg Il’\él thanh 70,84%
73,06% | Caibap huyén Phuc Ha Noi
Tho /
J
e N
4,12% Cai bap tu Thi trudng huyén . Phuc Tho )
b
L Vinh Phiic Phiic Tho
N
Thi trudong huyén 3.49%,
(e khac thudc Ha Noi ’
22.82% Céi bap tu huyén )
’ khéc trong tinh
\

Thi treong tinh ngoai } 2,58%

Hinh 1. Kénh cung ing rau cii bip an toan ciia huyén Phiic The nim 2014
(Nguon: Tinh todn tir s6 liéu diéu tra)

- Ngudn cung Gmg 1a cac vung trong rau
trong huyén day 1a ngudn chinh cung cép san
luong cai bip hang hoa chlem ty trong tuong
dbi 16n trong co cdu ngudn cung Ung cua
huyén (chiém khoang 73,06%).

- Ngudn cung tng tir huyén khéac théng qua
cac cht budn va cac tac nhan thu gom (chiém

khoang hon 20% ngudn cung tng).

- Nguédn cung ung rau tu Vinh Phuc chiém
ty 16 nho trong co cdu ngudn cung tng chinh
cua huyén (khoang 4,12%).

Nhin chung rau cai bap an toan huyén Phuc
Tho mang tinh hang hoéa cao, thi truong ti€u thu
rong va nhidu tiém ning. Trong nhiéu nim qua,
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thi truong Ha Noi van 1a thi truong tiéu thy cai
bép an toan chinh cua huyén. Nam 2014, thi
truong nay da tiéu thu khoang 70,84% luong cai
bap trén thi truong Phuc Tho. Tiéu thy tai dia
phuong la 23,09% va c¢6 xu hudéng tang 1én khi
cac nha may trong cac khu cong nghiép dan di
vao hoat dong. Tuong ty vay, bép an cua cac cong
ty thudc cac khu céng nghiép huyén Qudc Oai va
Pan Phuong hién nay méi ngiy ciing tiéu thu mot
lugng rau kha 16n va con sb nay s& con ting manh
trong thoi gian tiép theo. Thi truong tiéu thu ngoai
Tinh cua cai bap an toan Phuc Tho méi chi ding
lai & cac tinh 1an can nhu Hoa Binh. Kénh tiéu thu
tai cac thi truong xa nhu mién Trung, mién Nam
chua hinh thanh.

Rau cai bip an toan xuit xtr tir Phuc Tho
chua c6 mat trong céac siéu thi 16n nhu Metro,
Coop - Mark va cic chudi cira hang ban 1¢ tién
loi F - Mark... Miac du da dugc Thanh phé va
Huyén dau tu xdy dung ving rau sach, tuy
nhién nhin chung rau cai bap chua dap tng
dugc cac yéu cau nghiém ngit vé sd luong

40,12%

cling nhu chét lugng vé sinh an toan thyc pham
cua cac don vi kinh doanh nay.

Hién nay, rat it doanh nghiép thu mua rau cai
bap an toan trén dia ban huyén lam nguyén liéu
ché bién. Cac hop tac xa trong huyén dong gop
khong dang ké cho viéc tiéu thu san pham cua
tac nhan san xuat. Thi truong tiéu thy rau 13 thi
truong tu do, mua ban theo hinh thuc tu thoa
thuan khong théng qua hinh thirc ky hop dong
mua béan hay céc don dat hang. Do vay, khi gia
ca khong 6n dinh va ludn c6 nhitng bién dong
16n theo thoi vu thi tdc nhan san xut van 1a mét
xich chiu nhiéu rii ro nhat trong chudi gid tri
nganh hang.

Nhu da phan tich ¢ trén, ngudn cung rau cai
bap an toém trén dia ban huyén Phac Tho dén
tor 2 nguon chmh nguoi nong dan Phtc Tho
san xudt va ngudn cai bap dén tr cac dia
phuong khac. Trong d6 ngudn cai bip ngudi
dan Phuc Tho san xuét chiém t6i 73,06%. So
d6 cac kénh phan phdi rau cai bap ciia Huyén
duoc thé hién theo hinh 2.

Ban budn,

24,88% N
Nguoi ban 1¢
Phtc Tho

ban 1¢ tai

10%
Ngudi san xudt

25%

Ban budn
Phtic Tho

Ban )
buén tai Nguoi
huyén S tiéu
khéc dung
trong
HN

Béan

budn

tinh
ngoai

N—

Hinh 2. Cac kénh phan phdi rau cii bip an toan ciia huyén Phic Tho nim 2014
(Nguon: Tong hop phieu diéu tra)

Hinh 3 thé hién khai quat cac kénh cung
mg rau cai bip an toan gdm 4 kénh chinh.
Trong cd 4 kénh cung tng RAT nay, cac tac
nhén kinh té c6 chirc nang nhét dinh, c6 mbi
lién két tir ddu dén cudi qua trinh san xuét kinh
doanh duogc gén két v&i nhau thanh mot chudi
cung tmg. Trong chudi nay mot loat cac hoat

dong duoc thyc hién trong mét don vi san
xuit, kinh doanh két nbi nguoi san xuat véi
ngudi tiéu dung. Két qua cua chudi c6 duge
khi san phdm duoc ban cho ngudi tiéu ding
cudi cung. Tat ca nhimg nguoi tham gia trong
chudi hoat dong co trach nhiém dé tao ra gia tri
t6i da trong chudi.
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* Kénh I:
Nguoi
cung cap Nguoi Nguoi thu s Ngudi tiéu
dau vao san xuat gom Newoi bin ¢ ding
san xuat Ha Noi
\ A A 4 \ 4 A 4 v
Cung cap: - Trong - Pong bao, sot | |- Phan logi - Phan loai ~ Mua céi bép
-Cdygiong | |-Chamsée | |-Vanchuyén ||-Béexép | |-Baylengid | |- Chébién
- Vat tu phan bon; | |- Thu hoach - Bao quan - Van chuyén - Ban cai b
-Thubc BVTV; | |- S ché A 3 s it p
; > So ché - Van chuyén - Ban cai bap
- Dich vy san xuét.| |- Bao quan -Bén
- Van chuyén
- Ban
* Kénh II:
Nguoi cung N Nguoi o Nguoi
cap dau vao I}Igu:oi bag bqu.n Ngu:(?rl bEEI 1é tleL} dufl.g
SAn xuAt san xuat Ha Noi Ha No61 Ha Noi
\ 4 \ 4 \ 4 v A4
Cung cép: - Trong - Phan loai - Phén loai - Mua cai bép
- Cay giong - Cham s6c¢ -Bocxép - Bay lén gi’é - Ché bien
- Vat tu phén boén - Thu hoach - Van chuyén - Ban cai bap
- Thuée BVTV - So ché - Bén cai bap
- Dich vu san xuat - Bao quan_
- Van chuyén
- Ban
* Kénh II1
Igggugéucgﬁ Nguoi Ngusi bin I¢ Ngudi
P v san xuit Phuc‘ Th?' tai tleL} duRg
san xuat Ha Noi Ha Noi
- Cung cép cay giong - Trdng - Phan loai - Mua cai bap
- Vat t,u, phan bon - Cham soc - bong bao. - Che bién
- Thuoc BVTV - Thu hoach - Van chuyén
- Dich vu san xuat - So ché - Ban 1é cai bap
- Bao quan_
- Van chuyén
* Kénh IV
. A i1z 1a Ngu’(‘)ri
Nguoi cung cip Negudi san xuét new bTa;‘ Ie tiéu dung
dau vao san xuat uc 1ho Phtic Tho
- Cung cép cdy gidng - Trong - Thu mua - Mua cai bip
- Vit tu, phéan bon - Cham so6c - Phén loai - Ché bién
- Thudéc BVTV - Thu hoach - Bong baoz sot
- Dich vu san xuat - So ché - Van chuyén’
- Bdo quan - Bén 1¢é cai bap
- Van chuyén

Hinh 3. Céc kénh cung ting chinh trong chudi gia tri rau cai bip an toan tai huyén Phic Tho
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3.2. Phin tich gia tri gia ting trong chudi rau bip cai

Bang 5. Gia ban va gia tri gia tang qua cac tac nhan
(Tinh binh quadn trén 100 kg cai bap an toan twoi)

] o Banlé  Banlé . . Ca
Dién gidi PVT fl?:t ;:Iz B:I’; ;‘;‘;n Phiic Tho  Phic 3:'1‘\11:1 chudi
: tai Ha Noi Tho : gia trj
Kénh I
Gié ban 1.000d 420 580 700 ; ] 780 780
IC 1.000 d/kg 94,67 435 637 - - 653 74,67
VA 1.000 d/kg 37033 145 63 ; ] 127 70533
Tylegiat % 52,50 20,56 8,93 18,01 100,00
gla tang
Kénh 11
Gié bén 1.000d 485 - 700 - - 780 780
IC 1.000d 94,67 - 577 - - 653 159,67
VA 1.000d 370,33 ; 123 ; ] 127 620,33
Tylé gid i % 59,7 ; 19,83 ; ; 2047 100,00
gia ting
Kénh 111
Gié bén 1.000d 485 - - 750 - - 750
IC 1.000d 94,67 ; ; 598 ] - 22767
VA 1.000d 370,33 - - 152 ] ; 522,33
Tylegiat % 70,90 ; ] 29,10 ] ] 100,00
gia ting
Kénh IV
Gidbin  1.000d/kg 485 ; ; ; 690 ; 690
IC 1.000d 94,67 - - ; 497 ; 126,67
VA 1.000d 370,33 - - - 193 - 563,33
Tyle gid i % 65,74 ; ] ; 34,26 ] 100,00
gla tang

Két qua tai bang 5 cho thdy: Kénh I dat gia
tri gia ting 16n nhat. Tai kénh hang nay, cic
tac nhan déu dat dugc két qua va hiéu qua kinh
té cao nhat, nguoi san xuit ban dugc rau cai
bép an toan véi muc gia cao nhit, nguoi ban
budén mua dugc hang véi gid hop ly, bén canh
d6 ho chu dong dugc phuong tién van chuyén,
tiét kiém chi phi cong lao dong, chu dong thiét
lap cac mdi quan hé dau vao, dau ra... C6 thé
nhan xét rang, ngudi ban budn doéng vai tro
quan trong nhit thuc ddy kénh hang nay phat
trién. Kénh I 1a kénh hoat dong c6 hiéu qua
nhét trong nganh hang nén can thiét dugc mo
rong trong nhitng ndm tdi. Kénh III, kénh IV
mic du mdi tac nhan hoat dong co két qua kinh

Nguon: Tong hop so liéu diéu tra

té tot nhat nhung lai 13 kénh dem lai khoan gia
tri gia tang cia kénh hang khong cao. Kénh
hang I c6 gia tri gia ting cao hon kénh hang III,
IV va vai tro cia tac nhan thu gom la 13 rang.
Qua nghién ctu 4 kénh hang chinh trong
chudi gia tri rau cai bap huyén Phuc Tho, tac
gia thdy rang: Tac nhan ngudi san xuat da dat
dugc ty 18 gia tri gia ting 16n nhat (67,81%);
Tiép sau tac nhan san xuit 1 tic nhan ngudi
ban 1¢ Phuac Tho tai Ha No6i (11,66%); Cac tac
nhan nguoi ban budn va tic nhan nguoi thu
gom dat gia tri gia tang thap hon (2,22% va
3,98%); Tac nhan ban 1¢ Ha Noi chi dat ty 1¢
gia tri gia tang 1a 5,83%. Nhu vay, ty 1€ gia tri
gia ting tc nhan ngudi thu gom dat thap nhat.
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67,81%

B Nguoi san xuat

B Nguwoi thu gom

ONgwoi ban buon
ONgwoi BLPT

B Nguwoi BLPT tai Ha Noi

B Ngwoi BLHN

Hinh 4. Co cAu GTGT ciia cac tic nhin qua nhirng kénh hang chinh trong chudi gia tri nganh hang
rau cai bip an toan huyén Phiic Tho nim 2014
(Nguon: Tinh todn tir s6 liéu diéu tra)

3.2.4. Phén tich tong hop kinh té chudi gid tri

rau cdi bap an toan
So liéu vé hi€u qua kinh té cua cac tac nhan

trong nganh hang cai bip an toan huyén Phuc
Tho nam 2014 (tinh binh quan trén 100 kg rau
cai bap an toan) duoc thé hién tai bang 6.

Biang 6. Hi¢u qua Kinh té clia cac tac nhin trong nganh hang cai bip an toan
tai huyén Phic The, Tp. Ha Noi

PVT: 1.000 dong

TT Dién giai Nguoi san xudt Nguwoi thu gom Ngudi ban buén  Ngudi ban 1é
1 Doanh thu (TR) 465 580 666,67 740
2 Chi phi trung gian (IC) 94,67 435 580 582,67
3 Gitrj gia ting (VA) 370,33 145,00 86,67 157,33
4 Thu nhap thudn (GPr) 202,10 31 4433 38,33
5  TRIC 491 1,33 1,15 1,27
6  VA/IC 3,91 0,33 0,15 0,27
7 GPr/IC ‘ 2,13 0,07 0,08 0,07
8 fé’;‘g“f;ipdtéﬁ‘g?gﬁ /li{}l) 197,74 ) 201,52 51,04

Xét vé& doanh thu va chi phi trung gian thi
cao nhit chinh 1a tac nhan ban 1& (740.000
ddng va 582.670 ddng), tuy nhién doanh thu
dat cao khong c6 nghia 1a kinh doanh da hi¢u
qua. Tac nhin ngudi san xuat dat gia tri gia
tang cao nhét (370.330 ddng).

Xét chi tiéu GPr/IC thi thay rang, tic nhan
nguoi ban 1é va thu gom dat thap nhat (0,07
lan). Mdi tac nhan ban 1¢ va thu gom la mot
mat xich nho giup cho sy luu chuyén cai bip
nhanh hon dén ngudi tiéu dung. Chinh vi vay
tac nhan nay dat gia tri gia tang va thu nhap
thuan thip nhat 1a diéu hop 1y va cong bang.

(Nguon: Téng hop sé liéu diéu tra)

Khi xem xét tdc nhan nguoi ban budn thi
thdy ring, cac chi tiéu vé két qua va hiéu qua
kinh té cua tac nhan nay thip hon tac nhan san
xuat. Trén thuc té, vai lugng cai bép an toan
ti€u thu trong ngay 1én thi tac nhan nguoi ban
budn cai bap an toan lai 14 tac nhan dat gia tri
thu nhap thuin trén mot ngay cong lao dong
cao nhat (201.520 dong).

Két qua bang 6 cho thiy, tat ca cac chi tiéu
tinh hiéu qua kinh té cua cac tac nhan la
TR/IC, VA/IC, GPr/IC déu khong 4m, diéu do
chtng t6 tit ca cac tic nhan hoat dong trong
nganh hang déu ¢ hiéu qua. Nhu vdy, tic nhan
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nguoi ban budn 1a tdc nhan cé gia tri thu nhap
thuan tinh trén mot ngay cong lao dong 1a cao
nhit, tiép sau d6 1a tic nhan ngudi san xuit
(197.740 dong) va tac nhan nguoi thu gom
(42.000 dong).

Nganh hang cai bap c6 nhimg dic thu riéng,
san pham cta no 13 cai bap twoi, khong thé luu
gilr trong thoi gian 1au ma phai ban ngay sau khi
thu hoach. Néu khong duoc bao quan trong nha
lanh thi thoi gian su dung chi trong mét vai
ngay. Pidu d6 ndi nén ring tuy cac tac nhan
khac khong tao ra san pham va hiéu qua kinh té
cao nhu tac nhan san xuit nhung cac tac nhin
sau lai anh huong rat 16n dén toan bd nganh
hang. Thiéu cac tac nhan sau thi nganh hang s&
gap kho khan rat 16n. Chinh vi vay, can phai
chii trong téi cac tac nhan khac nita va dau tu
tim kiém mé rong thi trudong nhanh va manh
hon nita dé tranh anh huong khong tét toi toan
bd nganh hang trong tuong lai.

3.3. Mot sé giai phap gép phin ning cao
GTGT ciia chudi rau cai bap an toan tai
huyén Phiic Tho

3.3.1. Gidi phap chung

- Quy hoach cac vung san xuét rau chuyén
canh nham phét trién san xuét rau cai bap an
toan theo quy moé trang trai hodc mo hinh
HTX, tir d6 méi thuc hién duoc tt cac moi
lién két trong san xuat va tiéu thu san pham.

- Tang cudng tuyén truyén, dinh hudng
trong rau phai dam bao ting loi nhuin cua
ngudi san xuit va an toan cho ngudi st dung.
Tranh lam dung thube bao vé thyc vat trong
san xuat rau va thuc hién cach ly khong ding
thoi gian quy dinh, sir dung nhiing loai thudc
bdo vé thuc vat than thién voi mdi trudong
nhung van hiéu qua trén cay rau cai bap.

- Tiép tuc xay dung thuong hiéu RAT, dong
thoi quang ba rong rai trén toan bd thi truong
bang chinh rau cai bap an toan cta Phuc Tho
da qua kiém dinh chat luong san phdm, c6 ma
vach, bao bi, nhan hi€u ghi r6 dia chi nguoi
san xuAt.

- Hoan thién hoat dong cua hé théng kiém

dich, kiém soat chat lugng v¢ sinh an toan thuc
pham trén dia ban.

- Phat trién cac loai hinh dich vu cung Ung
vat tu phan bon va dich vy san Xuét nong
nghiép.

- T chirc dau tr co s& ha ting, nhit 13 giao
théng ndi dong dé thuan tién cho van chuyén rau
an toan.

- Pau tu nang cip va md rong cac chg dau
mdi. HO tro tu nhan mot phan kinh phi dé xay
kho lanh bdo quan rau.

- Tang cuong hon nita cac hoat dong tap
huén chuyén giao khoa hoc k¥ thuat cho ngudi
noéng dan, nhat 1a mé hinh céac trang trai san
Xudt rau cai bip an toan véi cong nghé san
xut tién tién, hiéu qua.

- Tang cudng hon nita méi quan hé véi cac
co quan nghién ctru rau qua dé cé duge sy tu
van, hd tro, chuyén giao, khuyén céo va hop
tac nhat dinh vé van dé gidng.

3.3.2. Gidi phdp cu thé véi tirng tic nhén
3.3.2.1. Nguoi san xudt

Trong nhitng ndm t6i, ho san xuit phai tap
trung cac nguodn lyc dau tu dé chuyén dan sang
huéng san xuat hang hoéa cho rau cai bap an
toan. San xuit phai chuyén dan tir san xuat nho
1¢ sang san xuét trang trai hodc chuyén mon
hoa, cu thé phai tich tu rudng dat dé trong rau
nhim ting quy mé dién tich trén ho va ting
quy md nganh hang rau cai bip an toan. Khi da
c6 dién tich san xuit da 1on va én dinh, cac
trang trai co thé lién két san xuét theo quy
trinh, theo don dat hang, theo hop dong tiéu
thu san phém véi mot tac nhan dau ra tin cay
(nhu doanh nghiép dong trén dia ban, cong ty
thu gom va ban budn rau, cac siéu thi, chudi
ctra hang ban 1¢...). Rau cai bip an toan trudc
khi dua ra thi truong dugc dong goi, c6 nhan
hiéu ghi rd ngudn gbc xuét x{r ctia rau, dap ing
duoc thi hidu nguoi tiéu ding 1a giai phap hitu
hi€u m¢ rong thi truong dau ra cho rau cai bép
an toan va tang dugc gid ban, ting dugc thu
nhap cho tic nhan san xuét.

Noéng dan can chi dong trang bji cho minh
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nhitng kién thirc khoa hoc vé san xut va bao
quan, thuc tién héa nhitng kién thirc Ay thanh
cac k¥ ning san xuét tién tién, hién dai nham
ning cao hon nita ning suat va chat luong rau
cai bap an toan. Cha dong lién hé véi cac
Trung tdm nghién cuu, Vién nghién clru rau
qua, co quan khuyén nong... dé c6 duogc su tu
van t6t nhat.

3.3.2.2. Nguwoi thu gom

Céch thirc hoat dong hién nay cua tac nhan
nay chi yéu 1a ty phat va rat bj dong. Tuy
nhién, tac nhan nay van dang ton tai va can
thiét trong khau luu chuyén hang hoa. Song
trong twong lai, tic nhan nay nén duogc thay thé
hodc sdp nhap vao mdt tdc nhan khac 1a tac
nhan ban budn hodc co thé 13 mot cong ty
trung gian chuyén thu mua rau véi sd luong
16n... Van dé can thiét hién nay ddi véi tac
nhan nay 1a can phai c6 to chirc hop 1y va co
quy cu theo nhom, doi hodc cong ty nho dé
thue hién khau luu chuyén nhanh, tét, ¢ hiéu
qua hon nfra.
3.3.2.3. Nguoi ban buon

Ngudi ban budn can phai c6 thong tin day
du vé thi truong, phai chu dong dugc ngudn
hang dam bao chét lugng va c6 dugc mot thi
truong 16n 1au dai, 6n dinh. Vi vdy, trude hét
ho phai thiét 1ap mdi quan hé bén viing véi cac
tac nhan khac trong nganh hang dé c6 thé lién
két gitip d& nhau ciing phat trién.

Ky hop dong dau vao 6n dinh véi tac nhan
san xuat hodc cong ty thu gom dé chu dong
dugc ngudn hang cia minh. Sau dé, ho can
phai thuong xuyén tim hiéu thi trudng noi ho
dang trao d6i mua ban va cac thi truong khac
xung quanh. Pong thoi ho nén phdi hop, cong
tac v4i cac co quan nghién ctru c6 lién quan dé
khao sat va tim kiém céc thi trudng tiém ning.
3.3.2.4. Nguwoi ban le

Dé phat trién bén vimng trong nganh hang,
cac tic nhan nguoi ban 1é phai co mdi quan hé
trao d0i chit ché véi cac tac nhan khac trong
nganh hang, dong thoi giit vimg va tim kiém
thém thi truong ti€éu thu mdi cho minh trong

thoi gian toi.

Dé phu hop véi xu hudng phat trién trong
tuong lai thi hé théng ban 1é rau qua s& dan
duoc hinh thanh voi chudi cac cira hang tién
loi chuyén ban 1é rau qua co uy tin va chat
luong. Dé bao vé stic khoe cho minh, khach
hang ciing s& tim mua nhiing san pham rau cai
bap an toan tai cic clra hang tin cdy, noi chét
lugng rau dugc dam bdo, trén bao bi ghi 1o
ngudn gbec xuat xur cua rau... Tac nhan ngudi
ban 1é can xac dinh 16 chién lugc hoat dong va
phat trién ctia minh dé c6 su thay d6i phu hop
vo1 xu hudng cua thi truong va xu hudng ti€u
dung cua khach hang.

IV. KET LUAN

- Tai huyén Phuc Tho, rau cai bép an toan
duogc san xuit theo quy md ho gia dinh 1 chu
yéu. San xuit rau quy mé trang trai con rt it,
hé théng cac co s0, nha may ché bién rau chua
duoc hinh thanh. Tham gia trong chudi gia tri
nganh hang rau cai bip an toan huyén Phiic
Tho gdém céc tac nhan chinh 1a: ngudi san xuat,
nguodi thu gom, ngudi ban budn, ngudi ban 1¢
va ngudi tiéu dung;

- Ngudn cung tng rau cai bip an toan cho thi
trudng huyén Phic Tho gdm hai ngudn chinh 1a
lwong rau cai bap an toan do ndng dan Phuc
Tho san xuit ra (chiém khoang 73,06%) va
luong rau cai bap an toan tir cic dia phuwong
khac dén (chiém khoang 26,94%);

- Rau cai bép an toan san xuét tai huyén
Phic Tho dugc ti€u thu qua 4 kénh chinh.
Trong d6 kénh tiéu thu I chiém ty trong 16n va
tao ra gia tri gia ting cao nhat;

- Trong chudi gia tri nganh hang rau cai bap
an toan, giita cac tic nhan di c6 nhimg mbi
lién két, chia sé¢ thong tin san xuét thi trudng
v6i cac mirc d6 khac nhau. Nguoi san xuét di
¢6 chién lugc san xudt cai bép sém tao ra su
khac biét vé san phiam. Sy phan bd thu nhap va
viéc 1am giira cac tac nhan cho thiy co su hop
ly nhat dinh. Tuy nhién, chudi gia tri nganh
hang rau cai bap an toan cua huyén van con co
nhitng han ché nhu: Cac mdi lién két con long
1éo, chét luong san phém chua dugc coi trong,
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két cau to chirc cta chudi gia tri con tach biét,
tac nhan chinh trong chudi van 1a ngudi sin
xuét ma cha yéu 1a cac ho nong dan;

- Dé hoan thién va phat trién chudi gia tri
nganh hang rau cai bap an toan, huyén Phic Tho
trong cic nim t6i can nghién ctu trién khai
nhoém giai phap cho toan chudi va cho timg tac
nhan tham gia chudi.
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ANALYSING VALUE CHAIN OF SAFE CABBAGE
IN PHUC THO DISTRICT, HANOI CITY

Le Dinh Hai
Vietnam National University of Forestry

SUMMARY

Phuc Tho district has a great potential in producing safe vegetables, especially safe cabage in Hanoi city.
However, study results indicated that there are still several limitations, including: safety cabbage is produced
mainly by household scale; the system of facilities and plants for proccessing safety vegetables have not been
establised. Linkages in the value chain of safe vegetables are still very loose, product quality is not considered
importantly, organisation structure of value chains is seperate, main actors of value chains are farmers. Other
agents such as: collectors, wholesalers, retailers and especially consumers have little impacts on the development
of the value chains. The value chain of safe cabbage is almost one way. The study also proposes general
solutions and also specific solutions for different actors of the value chain in order to increase added values in
the value chain and develop a sustainable value change for safe cabbage in the study area.

Keywords: Added values, Phuc Tho district, safe vegetables, value chain.
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