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GIAI PHAP PAY MANH HOAT PONG MARKETING DICH VU
GIAO DUC PAI HQC CUA TRUONG PAI HQC LAM NGHIEP

Nguyén Thu Trang
Truong Dai hoc Lam nghiép

TOM TAT

Marketing dich vu dwoc ng dung trong kinh doanh di va dang dan dugc ap dung rong rai trong linh vuc gido
duc, dic biét 1a gido duc dai hoc. Viéc nay la tat yéu trong bdi canh thj truong hoa gido duc dai hoc va canh
tranh trong nén gido duc toan cau. Nghién ctru da di siu vao viéc tim hiéu thyc trang viéc timg dung marketing
dich vu gido duc tai Truong Dai hoc Lam nghiép. Két qua nghién ciru cho thdy: Nha truong da van dung tat ca
cac cong cu marketing dich vu trong hoat dong marketing dich vu gido duc dai hoc nhu: san phém, gia ca, dia
diém/phan phdi, xtic tién quang ba, con ngudi, co s¢ vat chit ky thuat, qua trinh cung mg dé ting cudng tuyén
sinh va nang cao thuong higu ctia Nha trudng trong bdi canh tu chu tuyén sinh, tu chii hoat dong va nang cao
toan dién chét luong, thuong hi¢u cua Nha trudng; déng thoi nghién ctu chi ra uu diém va han ché trong hoat
dong marketing dich vu gido duc dai hoc. Trén co so do, dé ra 3 nhom giai phap nhim nang cao hoat dong
marketing dich vu gido duc dai hoc tai Truong Pai hoc Lam nghiép.

Tw khoa: Marketing dich vu, marketing dich vu gido duc dai hoc, thi trudmg gido duc, Truwdng Dai hoc

Lam nghiép.

1. PAT VAN PE

Marketing dich vu dugc Ung dung trong
kinh doanh di va dang dan duoc 4p dung rong
rai trong linh vuc gido duc, dac biét 1a gido duc
dai hoc. Viéc nay la tat yéu trong bdi canh thi
truong hoa gido duc dai hoc va canh tranh
trong nén gido duc toan cAu. Tai Viét Nam,
nhiéu nghién ctru di chi ra viéc ung dung
marketing dich vu trong giao duc dai hoc,
tuyén sinh, trong viéc x4y dung va phat trién
thwong hiéu cua truong 1a tt yéu va co hiéu
quéa trong bdi canh cac trudong tu chu tuyén
sinh, tu chu tai chinh, canh tranh tuyén sinh, ap
luc tai co ciu to chic dao tao dap tmg nhu cau
x4 hoi...

Truong Dai hoc Lam nghiép cling khong
ndm ngoai quy dao anh huong d6. Bit dau tur
mua tuyén sinh nam 2015 va trudc su giao
quyén tu chu hoat dong cuia Nha nudc va B9,
Nha truong dang phai chiu nhiéu ap lyc va
thach thuc trong qué trinh phat trién. Nha
truong cling phai thuc hién rat nhiéu cac bién
phap khac nhau nhu tai co ciu, nng cao chat
luong giang day, d6i moi chwong trinh, ting
cuong tuyén sinh... Trén co sé do, bai bao da
nghién cuu vé thuc trang cac hoat dong cua
Nha truong trong 5 nam tré lai day dua trén
quan diém marketing dich vu dé tir ¢ dé xuit
cic giai phap nhim ddy manh hoat dong
marketing dich vu gido duc tai truong, phﬁn

nao giai quyét nhitng ap luc ctia nha trudng va
gop ¥ tudng trong viéc xdy dung va phat trién
truong trong thoi diém hién nay.

2. PHUONG PHAP NGHIEN CUU

2.1. Phwong phap thu thap sé liéu

2.1.1. Phuwong phdp thu thip so liéu thir cip

Céc sb liéu, thong tin vé bd may, co cau to
chirc, nhan sy, co s& vat chat ctia Nha truong,
cong tac tuyén sinh va xuc tién viéc lam,
chuong trinh dao tao, quy moé dao tao, danh gia
va cam nhén cua sinh vién trudc trong va sau
qué trinh hoc dai hoc tai Truong Pai hoc Lam
nghiép duoc thu thap thong qua cac hd so tai
li¢u luu trit cua cac phong ban.

Ngoai ra sb litu duoc thu thap tr bdo cdo,
cong trinh nghién clru cua cac tac gia di trude
va cac to chirc, don vi nghién ctru trong linh
vuc marketing dich vu gidao duc nham hinh
thanh khung 1y thuyét, dic biét 1a cac tai lidu,
bao cao lién quan dén viéc van dung cac cong
cu marketing tai cac truong dai hoc ¢ Viét Nam.
2.1.2. Phwong phap chuyén gia

Nghién ciru ciing tham khao y kién chuyén
gia nhu giang vién, nha quan 1y cac phong ban,
Ban Giam hiéu (dai dién nguoi cung cip dich
vu gido duc dai hoc) dé tim hiéu nhimng théng
tin lién quan dén thuc trang viéc su dung céc
cong cy marketing dich vu gido duc dai hoc
ddng thoi ling nghe mot sé ¥ kién 1am co s,
goi ¥ dé dua ra cac giai phap ddy manh hoat
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dong marketing dich vu gido duc dai hoc cho
Nha truong.
2.2. Phwong phép phén tich va xir Iy s6 liéu

Nghién ctru sir dung cac phuong phap phan
tich nhu thong ké mo ta, théng ké so sanh.

S6 liéu thu thap dugc s€ duogc lam sach va
xtr Iy thong qua phan mém tinh toan Excel.

3. KET QUA VA THAO LUAN
3.1. Nhitng véan dé co ban vé marketing dich
vu gido duc

Philip Kotler dua ra dinh nghia marketing
dich vu gido dyc: “Marketing la phan tich, lap
ké hoach, thuc hién va kiém soat céac chuong
trinh d3 duoc thiét ké mot cach can than mang
dén sy trao ddi tu nguyén cac gia tri voi thi
truong muc tiéu dé dat duoc muc tiéu cua to
churc. Marketing lién quan dén viéc thiét ké,
cung cip cua to chuc dé dép ung nhu ciu va
mong mudn cua thi truong muc tiéu va st
dung c6 hiéu qua gia ca, truyén thong, phan
phéi, dong vién va phuc vu cac thi truong
nay”, Kotler va Fox (1995).

Céc cong cu marketing giup cho t6 chirc c6
thé dap tmg dwoc nhu cdu cia khach hang va
cung cip cho khach hang nhiing gia tri can
thiét. Marketing hdn hop (marketing mix) chi
ra rr:ing chién luogc trién khai, thuc hién br:ing
cac cong cu va k¥ thuat nhat dinh nhu: san
phém, gia ca, dia diém, xuc tién va truyén
thong. Chung dugc goi chung l1a “4P”. Tuy
nhién, Palmer (2001) da chi ra mot s6 han ché
ctua moO hinh nay trong viéc st dung cac cong
cu marketing cho dich vu néi chung va dich vu
gido duc, va dich vu gido duc dai hoc noéi riéng.
Han ché nay Xuét phat tur ban chét cua dich vu
gido duc, né vuot qua bon chit P.

Kotler va Fox (1995) da ké thira va dua ra
mot md hinh marketing hon hop méi, duge
thiét ké dac biét cho cac to chirc giao duc, cu
thé 1a gido duc dai hoc bao gdm bay cong cu
marketing (marketing 7P): Chuong trinh/dich
vu cung Gng, phan phdi - dia diém, gia ca/chi
phi, xtc tién va truyén thong, quy trinh, co s&
vt chat va con ngudi. Mo hinh nay da giai
quyét han ché ma Palmer (2001) d3 chi ra.

Bén canh m6 hinh do Kotler va Fox dua ra,

con nhidu tac gia cling dua ra nhiéu mé hinh
marketing hon hop cho dich vu. Tuy nhién cac
yéu t6 cAu thanh mareting hdn hop déu tuong
tu nhau nhung dugc dit tén va chia theo nhom
khac nhau. Trong nghién ctru nay tac gia dé tai
st dung mo hinh do Kotler va Fox dua ra lam
khung 1y thuyét dé nghién ctru thuc trang hoat
dong cua Truong Pai hoc Lam nghi¢p dya trén
quan diém marketing,

3.2. Thue trang hoat dong marketing dich
vu gido duc dai hoc tai Truwomg DPai hoc Lam
nghiép thong qua cac chinh sich marketing
mix ma Nha trueong dang ap dung

3.2.1. Chwong trinh dao tao (CTDT)

- Vé co cdu chuwong trinh dao tgo: Nha
truong da c6 diy da CTDT, ké hoach giang
day va hoc tap cho 36 CTDT ¢ bac dai hoc, 10
CTDT ¢ béc thac si, 06 CTDT ¢ bac tién si, 06
CTPT 6 bac cao déng va 06 CTPT & bac
TCCN. CTDT cua Truong dugc xay dung theo
cac quy dinh hién hanh, c6 trong danh muc
CTDT cua B6 GD&DT; theo Quy dinh vé xay
dung va diéu chinh cap nhat CTDT cac nganh
hoc cua Truong, Co cAu chuong trinh dao tao
cua Truong tap trung vao dao tao hé chinh quy
dai han (bac dai hoc).

- Quy trinh xay dung CTDT: Pam bao tinh
hé théng, chit ché va hop ly. Khi xay dung
CTDT, Nha truong da thanh 1ap Ban xay dung
CTDT, trén co s& d6 Nha truong phan cong
nhiém vu cho tung thanh vién ctia Ban. Ban
xdy dung CTPT du thao bao cio Hoi dong
KH&DT khoa/vién dé t6 chirc hop tham khao
¥ kién gop y cho CTDT ciia cac nha khoa hoc
chuyén mon, gidng vién, can by quan ly, dai
dién cac nha tuyén dung, nha quan 1y va cuu
sinh vién (SV). Cac ¥ kién gop y dd dugc tiép
thu, dugc xtr 1y va chon loc dé rat ra duoc
nhitng thong tin tham khao cé y nghia cho vi¢c
xdy duyng CTDT. Sau khi Hoi dong KH&DT
khoa/vién thong nhat s& trinh Hoi ddng
KH&DPT Truong tham dinh va trinh Hiéu
truong ra Quyét dinh ban hanh CTDT.

CTPT cua Truong dugc xdy dung cd su
tham khao CTDT cua cac truong dai hoc cé uy
tin trong nudc va trén thé gi¢i nhu Truong Dai
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hoc Bang Colorado, Truong Pai hoc Oregon
(Hoa Ky), Truong Pai hoc Gottingen (CHLB
buc), Truong DPai hoc British Columbia
(Cannada), Truong Pai hoc Bach khoa, Truong
DPai hoc Cong nghi¢p Ha Noi, Truong Pai hoc
M7 thuat Cong nghi€p, Hoc vién Nong nghiép
Viét Nam...

CTDT sau khi ban hanh, dugc cu thé héa
bﬁng ké hoach dao tao theo ky hoc va nam hoc.
Céc thong tin vé CTDT, ké hoach dao tao, thoi
khoa biéu... dugc ding tai trén website cua
Trudng, trong s6 tay hoc vién va so tay SV.

- Vé mé réng, ddi méi chiong trinh dio tao:

Dé bit kip v6i xu thé cua thi truong gido
duc dao tao, trong nhitng nam qua Trudng lién
tuc m& mai rt nhiéu nganh hoc. Cu thé:

Tur khi méi thanh 1ap ndm 1964, Trudng chi
c6 3 nganh. Thoi gian sau d6, dé phu hop voi
thue té, Nha trudong tiép tuc xdy dung cac
CTDT cac nganh: Cong nghiép phat trién nong
thon, Quén 1y bdo vé tai nguyén rimg, Quan tri
kinh doanh, Quan 1y dét dai, Ké toan...

Nam hoc 2008 - 2009, Nha truong ban hanh
21 CTDT bac dai hoc theo hé théng tin chi da
dugc BoO NN&PTNT, B GD&PT cho phép
mo va tuyén sinh. Tat ca cac CTDT déu co
muc tiéu rd rang, cu thé, bao gém cac muc tiéu
vé kién thir, k¥ nang, thai dg, dao duc va muc
tidu lién quan dén timg linh vuc. Tl nam 2010
dén nam 2015 c6 thém 06 CTPT duoc m& méi,
niam 2016 ¢6 thém 06 CTPT mé méi va dau
nam 2017 ¢6 thém 03 CTPT duoc md moi.

Tuy nhién, c6 mot thyc té 1a trong qua trinh
tuyén sinh khoang 3 niam tré lai dy thi mot sd
nganh/chuong trinh ddo tao chinh hay truyén
théng cta Truong lai rat it hay khong tuyén
dugc thi sinh nhu nganh Ché bién 1am san,
Cong thén, Khuyén nong. Mot sb nganh mai
mo ra nhung cling chua thu hat dugc sinh vién
nhu cac chuong trinh chat luong cao, nganh
Chan nudi, Cong ngh¢ vat liéu, Thiét ké cong
nghiép, Khoa hoc cdy trong; gy ra nhimg kho
khan cho Nha truong trong vi¢c duy tri tai
chinh, nhan luc va co s& vat chét cho nganh.

Pé tang cuong k§ ning mém cho SV céac
CTDT duoc thiét ké 1én 14 tin chi thay vi 7 tin

chi trong cic CTDT ban hanh tir ndm 2013 vé
truée. Tinh dap tmg linh hoat nhu cau cua thi
truong lao dong trong cac CTDT cua Truong
duoc thé hién qua vi¢c tham khdo cac tiéu
chuin nghé quéc gia va qudc t& dé hinh thanh
nang lyc nghé nghiép can thiét cho ting nganh
dao tao cua Truong.

Nhin chung, CTPT c6 muyc ti€éu chung va
muc tiéu cu thé, cé clu trac va két chu hop 1y,
duoc thiét ké mot cach hé théng trén co s& cu
thé hoa chwong trinh khung ctia B6 GD&PT
ban hanh. CTDT cua Truong nhin chung dap
g duogc cac yéu cau vé chudn kién thirc va k¥
nang cua tung trinh do dao tao, dap ung linh
hoat nhu cau nguén nhan lyc cua thi truong lao
dong. Bén canh d6, CTDT chinh quy va gido
duc thuong xuyén duoc thiét ké theo quy dinh,
dam bao chat luong dao tao va duoc thiét ké
theo hudng dam bao lién thong vai cac trinh do
dao tao va CTDT khac. Hang nam, Nha truong
déu c6 to chuc ra soat, bo sung va didu chinh
chuong trinh cua tit ca cac nganh dang dao
tao. Quy trinh xay dung CTDT cua Truong duoc
thyc hién day di, chit chg, dam bao hiéu qua va
chit luong ciia chuong trinh duoc xay dung.

Tuy nhién, su tham gia cua cac to chirc, nha
tuyén dung lao dong, cuu SV trong viéc gop ¥
cho cong tac xay dung CTDT con chua nhiéu
va chua thudong xuyén. Viéc khao sat va liy y
kién vé chat luong dao tao dung lai & viéc
khao sat sinh vién cudi khoa trudc khi ra
truong va mot sb it doanh nghiép (don vi st
dung lao dong) va cuu sinh vién.

Thém nira, viéc da dang hoa cac nganh dao
tao giup cac Truong co thém ngudn tuyén sinh
nhung ciing rt dé roi vao tinh trang mé nganh
dao tao 0 at, theo trao luu nhung lai khong tinh
dén chét luong va hiéu qua dao tao thi ciing rat
dé anh huong dén uy tin cuia Nha trudng.

3.2.2. Chinh sach gia cd dich vu gido duc dai hoc

Gié ca dich vu gido duc dai hoc ddi voi mot
truong dai hoc 1a murc thu tai chinh hop 1y (du
tdn tai, phat trién va duoc nguoi hoc chép
nhan) ma truong dai hoc thu dugc tir hoat dong
dao tao tinh trén mdi ngudi hoc & timg nganh
nghé, bac, hé, loai hinh, 16p dao tao, bdi dudng
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xac dinh, hay con goi 1a hoc phi.

Mirc thu hoc phi cta Truong hién nay dbi
vo1 sinh vién dao tao dai hoc hé chinh quy theo
quy dinh cua Nha nudc tai Nghi dinh )
49/2010/ND-CP va Nghi dinh s 86/2015/ND-
CP ngay 02/10/2015 cua Chinh phu quy dinh

vé co ché thu, quan 1y hoc phi ddi v6i co so
gido duc thudc hé théng gido duc qudc dan.
Theo d6, murc thu hoc phi ctia Trudong dbi voi
hé dai hoc chinh quy thong thuong dugc thé
hién qua bang 1.

Béang 1. Mirc thu hoc phi ap dung cho hé dai hoc chinh quy théng thwong tir nam 2015 - 2017

DPon vi: 1000d/thang/sinh vién

Heé dio tao Nam hgc Nam hoc Nam hoc
; ‘ 2015-2016 2016-2017 2017-2018
Chinh quy Quy dinh Thu Quy dinh Thu Quy dinh Thu
610 470-540 670 470-540 740-870 726-780

Nhin chung muc thu hoc phi hién nay cua
Trudng Pai hoc Lam nghiép 1a thap hon so véi
quy dinh trdn mtc hoc phi cia B6 GD&DT.
Nhung, véi khdi nganh kinh té thi mutc hoc phi
cua Truong lai tuong duong véi cac truong
nhu Pai hoc Thuy lgi, Pai hoc Mé, Hoc vién
Ngan hang (740 nghin d/thang/sinh vién) la
nhitng truong co6 vi tri dia Iy thudn loi hon so
vol Truong Pai hoc Lam nghi¢p. Day lai la
mot bét loi trong tuyén sinh bdi cac thi sinh khi
lya chon truong cling c6 xu hudng chon trudong
& noi tap trung dong dan cu, thanh phd 16n,
trong khi d6 Truong Pai hoc Lam nghiép c6 vi
tri cach xa trung tam.

3.2.3. Chinh sdch phin phéi trong marketing
dich vu gido duc dai hoc cua Truong

- Xdc ldp kénh tuyén sinh va dao tao (Kénh
marketing dich vu gidao duc): Kénh tuyén sinh
tryc tiép 1a nha truong tién hanh tuyén sinh va
dao tao truc tiép tai tru s& chinh cua Truong
Pai hoc Lam nghiép. Bao gém tuyén sinh va
dao tao truc tiép cac bac dai hoc chinh quy,
lién thong tir cao déng 1én dai hoc, hé vira lam
vua hoc, thac sy, tién sy. Kénh tuyén sinh va
dao tao gian tiép thong qua trung gian 1a cac
don vi dao tao tai dia phuong. Truong da tién
hanh lién két, hop tic dao tao lién thong, dao
tao thac sy, dao tao h¢ vua lam - vira hoc
(VLVH) véi cac t6 chuc dao tao trung gian 13
cac truong day nghé, truong cao ding, trung
tam gido duc thudong xuyén ¢ cac tinh nhu Phiu
Tho, Son La, Thanh Hoa, Ha Giang...

- Luwa chon hinh thirc va phwong thirc dao tao

Nguon: baomoi.com

+ Hinh thirc ddo tao: Dé dap tmg nhu cau
nguoi hoc, Truong da thuc hién da dang hoa
cac loai hinh dao tao tir chinh quy chuong trinh
thuong, chuong trinh chuan, dao tao chit
luong cao, VLVH, lién thong chinh quy va lién
thong tir trung cip, cao dang lén dai hoc, vin
béng 2, lién két dao tao vai nudce ngoai cho dén
dao tao ngén han.

Piém han ché 1a cac hinh thirc dao tao chat
luong cao hién nay gan nhu chua tuyén sinh
duoc, cac hinh thirc dao tao ngén han con chua
nhiéu, dic biét 1a cac khoéa dao cac ky ning
mém cho sinh vién con thiéu va con yéu.

+ Vé phuwong thite ddo tgo: Truong hién
nay moi chi sit dung phuong thirc dao tao tryc
tiép, chua co6 thuc hién dao tao tir xa qua céc
phuong tién nghe nhin.

- Lya chon dia diém dao tao: Truong dugce
dat tai thi trin Xuan Mai, huyén Chuong My,
thanh phé Ha Noi. Tai vi tri ndy, phuong ti¢n
giao thong va duong di 16i lai rt thuan tién
cho ngudi hoc & cac tinh, huyén phia Béc di
chuyén vé day hoc. Tuy nhién, do Truong ciing
khong nam trong trung tdm thanh phé Ha Noi
nén ciing 1a mot tiéu chi chwa hip dan khi tién
hanh cac hoat dong xtic tién tuyén sinh.

- Gidi quyét “dau ra” cua qud trinh gido
duc, dao tao

Trung tim XTDT & Du hoc 13 dau méi lién
hé véi cac cong ty, doanh nghi€p, cyu SV véi
muc dich tdng cuong kha nang, co hdi tim viéc
lam cho nguoi hoc méi tot nghiép. Ngoai ra,
ngudi hoc c6 thé dé dang tim hiéu cac thong tin
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vé tuyén dung trén cong thong tin dién tir ctia
Truong tai dia chi: www.vfu.edu.vn/thong-tin-
viec-lam, http://vnuf2.edu.vn/sinh-vien/thong-
tin-tuyen-dung, fanpage cia Trung tdm XTDT
& Du hoc: “Théng tin tuyén sinh, viéc lam -
Truong Pai hoc Lam nghiép VNUF”, hodc trén
cac bang tin thong bao trong Truong...

Nha truong thudng xuyén to chic cac budi
giao luu, gip g& v6i cac doanh nghiép nhim
quang ba hinh anh va tu vén, gi6i thiéu viéc
1am cho ngudi hoc, t6 chic cac chuong trinh tur
van viéc 1am nhim ting cudng ky ning xin
viéc va lam vi¢c hi¢u qua cho sinh vién nam
cubi. Ké tir nam 2016, dinh ky vao thang 5
hang nam, trudc khi sinh vién nim cudi chuan
bi tot nghiép ra truong, trudng to chic “Ngdy
héi viéc lam”. Sau hai 1an t6 chirc ngay hoi
viéc lam, c6 43 cong ty, doanh nghiép truc tiép
tham gia phong van véi tong s6 hon 1.000 vi
tri tuyén dung va di c6 52 sinh vién cua
Trudng duoc tuyén dung.

3.2.4. Hoat djng xiic tién, truyén thong

- Nhém cdéc hoat dong xiic tién, truyén
thong chung

Trong hai ndm vira qua Nha truong bat dau
c¢6 nhitng hinh thic tuyén truyén tuyén sinh
dén hau hét can bd cong nhan vién, sinh vién
trong trudng thong qua website, hop tuyén
sinh, phat to roi thong tin tuyén sinh dén timg
can bo nhan vién dé mdi ngudi ¥ thic duge
tam quan trong cua viéc quang ba va xuc tién
tuyén sinh cling nhu hinh anh ctia Nha truong.

Quang céo thong qua dan pano, poster tai
nhitng noi c¢6 nhiéu ddi twong quan tim nhu
ban tin cia cac truong trung hoc phd théng
(THPT), quanh khu vyc Truong DPHLN.

Viéc quang cdo trén cac phuong tién truyén
thong nhu bao (bo gidy, bao mang, bao hinh,
béo nodi), dai phat thanh, truyén hinh, website
cua truong cling dugc Nha truong tan dung
triét dé. Két qua 1a co t6i 63 bai bao ding trén
cac phuong tién dai truyén hinh, dai phat thanh
va bao dién tr trong vong c6 mdt nam la mot
két qua cua su lam viéc khong mét moi, su
nhiét huyét, sang tao rat dang biéu duong cua
Nha truong.

Vé quang ba théng qua website ciia Nha
truong (vnuf.edu.vn), Ban XTTS&TVVL da
phéi hop vé6i cac khoa/vién thiét ké noi dung
gi6i thidu vé 36 nganh dao tao, viét bai vé cac
hoat dong cuia nha truong cling nhu céc thong
tin vé uy ché, quy dinh tuyén sinh, viéc 1am
cua Bo GD&DT va cac don vi c6 lién quan.
Trong nam hoc 2016 - 2017, Nha truong da
xay dung thém hai cong két ndi 1a cong thong
tin tuyén sinh (tuyensinh.vfu.edu.vn) va cong
cuu sinh vién (svlamnghiep.vnuf.edu.vn) voi
s6 luong truy cap ting 1én nhanh chong.

Hoat dong xuc tién, truyén thong théng qua
trang mang xa hoi: Hién tai Ban XTTS&TVVL
cua Nha truong dang quan 1y va bién tap hai
trang Facebook 14 trang Thong tin tuyén sinh,
viéc lam - Truong PH Lam nghi¢p - VNUF va
trang Pai hoc Lam nghiép.

- Nhém cdc hoat dong xiic tién tuyén sinh
ma nha truwong da thuc hién:

e Tham gia ngay hoi tu van tuyén sinh.

e Ky két van ban hop tic, tu van tuyén
sinh va hudng nghiép tai ving trong diém
chién luge.

e T6 chirc tham quan huéng nghiép cho
hoc sinh THPT tai Truong DHLN.

e Tu vén tuyén sinh tai ving trong diém
truyén théng & cac Truong THPT.

e Tu vén truc tiép qua dién thoai va emaill
cho thi sinh dy thi va phu huynh hoc sinh.
3.2.5. Chinh sach con nguoi

- Déi ngii giang vién: Tinh dén thoi diém
30/6/2017, tong s giang vién (GV) co hitu cta
Trudong & co s¢ chinh 1a 430 nguoi, trong do
gdm: 06 GS, 20 PGS, 69 tién si, thac si 183 va
152 GV c¢6 trinh d6 dai hoc. V& ty 18 sinh
vién/GV: Trong 3 ndm qua, ty 1€ SV chinh
quy/GV (quy d6i) caa Trudng co su bién dong
theo quy mé tuyén sinh trong timg nam hoc, cu
thé nhu sau: Nam hoc 2014-2015 la 28,09
SV/GV; Nam hoc 2015-2016 1a 25,41 SV/GV;
Nam hoc 2016-2017 1a 20,86 SV/GV (Truong
Pai hoc Lam nghiép, 2017). Nhu vay, ty I¢
SV/GV quy dbi ctia Truong hién da dat duoc
ty 1¢ theo quy dinh cia B GD&DT (ty 1€
SV/GV thap hon 25/1). Cac nganh dao tao cua
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Trudng déu c6 du doi ngii GV co hitu theo tiéu
chuin mé& nganh: mdi nganh dao tao ¢ trinh do
dai hoc ¢6 it nhit 01 tién si va 03 thac si; mdi
nganh dao tao ¢ trinh d§ thac si co it nhét 05
tién si, trong d6 c6 03 tién si cing chuyén
nganh; moéi nganh dao tao & trinh do tién si co
it nhat 05 tién si, trong d6 co tbi thiéu 01 PGS
hoic GS va 03 tién si cing chuyén nganh
(Truong Pai hoc Lam nghié¢p, 2017).

Dé nang cao trinh do va chat luong doi ngi
giang vién, Nha truong di co rat nhiéu hanh
dong dé hd trg giang vién trong trudng. Cu thé:

+ Thuong xuyén ctr can bg vién chic di dao
tao, bdi dudng vé chuyén mon, nghiép vy, tin
hoc, ngoai ngi... nham nang cao chét luong doi
ngii, dam bao chuan chirc danh theo quy dinh.

+ Xay dung quy ché vé ché d6 khuyén
khich hoc tip ning cao trinh d6 va tuyén dung
nguén nhan luc chét luong cao nhu hd tro kinh
phi hoc tdp cho can bd cua Truong dang hoc
trinh d6 thac si va tién si. Nha truong c6 chinh
sach giam khéi luong cong viéc tai don vi
(giam sb gid dinh muc giang day, hd tro kinh
phi dao tao) dé GV hoan thanh tét cac chuong

trinh ddo tao, bdi dudng nang cao chuyén mén
nghi¢p vu.

- Doi ngil ky thudt vién, nhan vién

boi ngli ky thuat vién, nhan vién cua
Truong dugce phan cong thyc hi¢n cdc nhiém
vu phuc vu giang day, hoc tdp, NCKH. Tinh
dén ngay 30/6/2017, sb luong vién chic va
LPHD phuc vu tryc tiép nhiém vu giang day,
hoc tap, NCKH ¢ cac khoa/vién va mot )
phong, ban trong truong 1a 215 nguodi (Truong
bPai hoc Lam nghi¢p, 2017). Véi déi ngii nhan
vién, k¥ thuat vién nhu hién nay, cong tac phuc
vu cho hoat dong giang day, hoc tap, NCKH la
tuong dbi tot.
3.2.6. Vé xdiy dung co sé vt chit kj thudt
phuc vu gido duc dao tao

Tinh hinh co s& vat chit va ngudn luc cua
Truong Pai hoc Lam nghiép tinh dén thoi
diém 2016 duoc tap hop trén bang 2. Mot sb
tiéu chi vé co s& vat chit Nha truong da vuot
so v6i quy dinh tai thong tu sb 24/2015/TT-
BGDDT vé quy dinh chuin quéc gia dbi véi
co s& dai hoc nhu: dién tich dat/sinh vién, dién
tich san xay dung truc tiép phuc vu dao tao.

Bang 2. Tinh hinh co sé vét chit Truong Pai hoc Lam nghiép

TT Chi tiéu PVT S6 lwong
I Tong dién tich dat su dung ha 253,04
Dién tich noi lam viéc m’ 10.598
Dién tich giang dudng, phong thi nghiém m’ 27.265
3 Noi vui choi gidi tri va ky tiic xa m’ 17.913
I SO lugng may tinh Chiéc 592
1 Dung cho hoc tip Chiéc 340
2 Dung cho quan ly Chiéc 252
Il Phong hoc, giang dudng Phong 104
IV Phong thi nghi€m, thuc hanh Phong 93
V  Tong dau sach trong thu vién Dau sach 23.352

Hé théng phong thi nghiém va thyc hanh
cua Truong hién tai da vé sb luong dé co thé
phuc vu cho nhu cAu dao tao va nghién ctru
khoa hoc, tuy nhién Nha trudong can chi trong
dau tu hon nita dé c6 thé nang cao chit luong
trong thoi gian toi.

S6 luwong phong hoc cua Truong di dap
{mg rét t6t nhu cau hoc tip cho sinh vién. Cac

Nguon: Bdo cdo t ddnh gid truong ndm 2017
phong hoc déu dugc trang bi may chiéu, nhiing
phong rong dugc trang bi hé théng loa, tivi,
dén dién va quat. S6 lwong phong thi nghiém
thue hanh 1a 93 (ké ca phong may tinh), cac
phong nay déu dwoc quan 1y boi cac khoa
chuyén mon.

V& tai liéu phuc vu hoc tdp va nghién cuu
hién nay trén Thu vién Trudng c6 23.352 dau
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sach, véi sb lugng sach 1a trén 77.100 cudn.
Ngoai ra con rat nhiéu sach dién tr va hé théng
chuyén dé luan vin.

Tuy nhién, mot s6 chi tiéu van chua dat
chudn can phai khic phuc trong thoi gian toi.
Cu thé:

- Chua hoan thanh cong tac s6 hoa tai liéu,
sach tham khao nén ban doc con phu thude vao
tai nguyén gidy tai Thu vién.

- Mot s6 phong thi nghiém, thyc hanh thuc
tap da bat dau xudng cip do xay dung tir 1au va
str dung qué nhiéu chua duoc thay thé kip thoi
(Nha T3, Ts).

- Hé thong xtr Iy chét thai cho cac phong thi
nghi¢m can duoc thuc hién triét dé hon.

- Chua thyc hién viéc 1y y kién va danh gia
ciia GV va sinh vién vé chit lwong va hiéu qua
sit dung cua hé théng trang thiét bi thuc hanh
thi nghiém.

- Két ndi wifi internet con ¢ nhiéu han ché,
con mot sb bt cap nhu tdc do duong truyén,
tinh 6n dinh chua cao.

3.2.7. Vé quy trinh dao tgo

Hé thong vin ban quy dinh vé quy trinh dao
tao cua Truong Pai hoc Lam nghiép dugc xay
dung va ban hanh theo mot hé théng logic vé
mit quan 1y, khong chong chéo vé ndi dung
van ban va luon dép ung duogc tinh hinh thuc
tién cua truong. Hé thong cac vin ban nay va
cac van ban phap quy khac dd dugc phd bién
rong rdi trong toan trudng thong qua duong
van thu gui vé timg don vi, qua hé théng van
ban diéu hanh trén website cia truong. Sau do,
cac don vi quan triét lai cho toan thé can bd
vién chirc, lao dong hop dong ciia don vi minh
va coi day 1a quy trinh, huéng din dé cac cong
chuc, vién chuc va nguoi lao dong, hoc sinh
sinh vién trong Truong thyc hi¢n nhiém vuy
dugc giao, gop phﬁn thuc hién tdt nhiém vu
cta tirng nam hoc.

Tuy nhién, chua thuc hién dugc viéc phong
van cac dbi tuong lién quan vé tinh hiéu qua
ctia hé théng vin ban quan 1y.

3.3. Nhan xét chung vé hoat dong va cac
chinh sach marketing dich vu gidao duc dai
hoc tai Truong Pai hoc Lam nghiép

3.3.1. Nhitng loi thé

- Chuong trinh dao tao da dang, c6 muc tiéu
chung va muc tiéu cu thé, co két cdu hop ly,
dugc thiét ké mot cach tong thé, dam bao quy
trinh xay dung chat ché, thuong xuyén dugc
cap nhat, ddi méi.

- Gia ca dao tao nhin chung duogc dinh gia &
murc thép hon so véi céc truong dai hoc dau
nganh khéc, véi cac truong dai hoc cd cung
nganh dao tao va voi quy dinh ctia Bo Gido
duc va bao tao.

- Pia diém dat truong thuan tién cho viéc
giao thong, di lai tuy nhién hoi xa trung tdm so
v6i cac truong dau nganh khac.

- ba va dang da dang hoa cac hinh thirc va
phuong thirc dao tao, mo rong mang ludi kénh
phan phéi di khip mién Bic, mién Trung, mé
rong ra ca Qudc té.

- Céc cong cu xuc tién d3 duoc van dung
triét dé nham ting cudng quang ba hinh anh
cua truong va gia tang sy cha y cia thi sinh va
cac d6i twong lién quan.

- Poi ngii can bd giang day da vé sd luong
dé thyc hién cac chuong trinh dao tao va
nghién ciru khoa hoc, nhiéu GV tré d3 va dang
dugc dao tao chuyén mon, nghi€p vu & trong
va ngoai nudc. Thai do phuc vu cia cong nhan
vién trong toan trudng dbi véi sinh vién nhin
chung duoc dénh gia tot.

- Chu trong uu tién ngudn lyc cho dau tu
phat trién co sé ha ting nhdm phuc vu ngay
cang tot hon cong tac dao tao va nghién ctu
khoa hoc.

3.3.2. Nhitng han ché

- Mot sb nganh/chuong trinh dao tao chinh
hay truyén théng cta Truong lai rat it hay
khong tuyén dugc thi sinh nhu nganh Ché bién
lam san, Cong thoén, Khuyén noéng. Mot sd
nganh mdi mo ra nhung ciing chua thu hat dugc
sinh vién nhu céc chuwong trinh chat luong cao.

- Cac hinh thic dao tao ngén han con chua
nhiéu, dic biét 1a cac khoéa dao cac ky nang
mém cho sinh vién con chua nhiéu.

- Trudong hién nay moi chi st dung phuong
thire dao tao truc tiép, chua c6 thuc hién dao
tao tir xa qua cac phuong tién nghe nhin.
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- M6t s& GV (cha yéu & cac mén khoa hoc
co ban) con han ché vé trinh d6 ngoai ngit va
tin hoc.

- Tru so chinh cta Truong ¢ dia diém xa
trung tAm 13 mot diém trir trong viéc thu hut
nguoi hoc.

- Viéc xay dung website cia Nha truong con
don gian va chua thuc sy hap din nguoi xem.
3.4. Giai phap nhim diy manh hoat dong
marketing dich vu gidao duc tai Truwong Dai
hoc Lam nghiép
3.4.1. Truyén thong tinh thian marketing
trong cung wng dich vu gido duc dai hoc cho
tit cd cdc cd nhén, don vi tham gia vio qud
trinh cung vwng dich vu gido duc dai hoc

- Mdi giang vién va can by cong nhan vién
phai hiéu duogc, phai thim nhuan “Tinh thin
marketing voi dinh hwong khach hang la
trung tim”.

- T chirc cac hoat dong gido duc chinh trj
tu twong trudc hét cho toan thé can bo, giang
vién va nhan vién trong toan truong nham thay
ddi va thdm nhuan triét 1y méi trong gido duc
dai hoc ngay nay va triét 1y marketing trong
cung ung dich vu gido duc dai hoc.

- T6 chirc cac hoat dong gido duc chinh tri,
tu tudng cho nguoi hoc nhdm nhan thire o vi
tri, vai trd va trach nhiém ctia minh trong chudi
cung ung dich vu gido duc dai hoc.

3.4.2. Xac dinh dung khdach hang muc tiéu
(d6i twong phuc vu) va nhu cau ciia khdch
hang muc tiéu

- Thudng xuyén theo ddi, nim bat va cip
nhat chi truong, duong 16i chinh sich phat
trién kinh té - x hoi ciia dat nudc, xu hudng
phat trién kinh té - xa hoi, giao duc toan cau.

- Thiét 1ap hé théng thong tin nham khao
sat, tim hiéu va danh gia nhu ciu cta ngudi
hoc trong tit ca cac giai doan cua qué trinh
cung ung dich vu gido duc dai hoc (trudc,
trong va sau qua trinh dao tao.

- Thuong xuyén to chirc viée khao sat, tim
hiéu danh gia nhu cau st dung lao dong cia
cac to chirc, doanh nghiép.

3.4.3. Ddy manh hoat dong marketing dich vu
gido duc dai hoc thong qua viéc ting cuwong
thuwe hién cdc chinh sich marketing hén hop

- Pa dang hoa va d6i moi chuong trinh/dich
vu gido duc theo hudng phat huy ning luc nguoi
hoc va dép tng nhu cau nhan Iyc cho dit nudc.

- Phat huy loi thé cong cu gia trong cung
ung dich vu gido duc dai hoc.

ba dang hoéa phuong thirc dao tao va hinh
thire dao tao.

- B6i méi va ting cudng hoat dong xuc tién,
truyén théng dén cac bén lién quan va cong
ddng tai cac tinh thanh.

- Néng cao chit luong giang vién va hé thong
can bo nhan vién hd trg cong tac giang day.

Tiép tuc dau tu, hién dai hoa co s vat chat
va hé théng phuc vu hoc tap, tién toi khong chi
chuan quéc gia ma con chuan qudc té.

- P6i méi qui trinh cung ung dich vu gido
duc dai hoc.

4. KET LUAN

Nghién cuou da danh gia duogc thuc trang
hoat dong marketing dich vu gido duc dai hoc
cua Truong Pai hoc Lam nghi¢p thong qua bay
chinh sach marketing hén hop thuc té nha
truong dang ap dung. Tu d6 tim ra nhitng loi
thé va han ché trong hoat dong marketing 1am
co so cho viée dua ra cac giai phap ddy manh
hoat dong marketing dich vu gido duc dai hoc
cia Trudng Pai hoc Lam nghiép nhu truyén
thong tinh than marketing dich vu gido duc dai
hoc dén toan bd CB CNV va sinh vién trong
toan truong, xac dinh dang khach hang muc
tiéu va cac giai phap cu thé lién quan dén chinh
sach marketing hon hop.

Do gi6i han vé kha nang va thoi gian thuc
hién, nghién ctru khong tranh khoi nhiing thiéu
sot. Trong tuong lai, cac huong nghién ctru sau
rong hon lién quan dén marketing gido duc dai
hoc tai trudng co thé tap trung vao nhiing van
dé sau: Muc tiéu va chién luge marketing, can
thu thap ¥ kién va phan tich dénh gia sau hon
vé su hai 10ng cua khach hang va cac bén lién
quan trong viéc cung tng céac dich vu gido duc
dao tao ma nha truong cung cép trén quan
diém marketing dich vu dé tir d6 dua ra dugc
gidi phap marketing dich vu gido duc dai hoc
tai Truong Pai hoc Lam nghi¢p mot cach hoan
thién va ddy du hon.
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STRENGTHS OF MARKETING EDUCATION SERVICES UNIVERSITY
OF VIETNAM NATIONAL UNIVERSITY OF FORESTRY

Nguyen Thu Trang
Vietnam National University of Forestry

SUMMARY

Service marketing applied in business has been gradually applied in the field of education, especially in the
field of university education. This is inevitable in the context of higher education market education and
competition in the global education. The study has focused on the current situation of applying marketing of
educational services at the forestry university. Research results show that the school has applied all marketing
tools in marketing services of higher education such as product, price, location/distribution, promotion, people,
physical enviden, process to increase enrollment and improve the brand of the school in the context of
enrollment autonomy, self-control and comprehensively improve the quality and brand of the university; At the
same time, research indicates the advantages and disadvantages of marketing education services. Based on that,
set three groups of solutions to improve the marketing activities of higher education services at the Vietnam
National University of Forestry.

Keywords: Education market, marketing services, marketing services for higher education, Vietnam
National University of Forestry.
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