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TOM TAT

Padnh gid nay dwoc thuc hién dwa trén nhitng danh gid vé dao tao, boi duong
céng chirc kiém lam va vién chikc cdc Ban quan 1y rimg (BOL) qua cdc ndm tir
2016 dén nay va qua khao sat tir phia cdc Chi cuc Kiém lam, cdc BOL rung, hoc
vién da tham gia cac khoa béi duong vé hoat dong dao tao, béi duong déi véi
cong chire, vién chirc va nguoi lao dong nganh lam nghiép. Thoi gian vira qua
cong tac dao tao, boi dwong cho kiém lam va vién chire cde BOL rimg dd duwoc
tién hanh thirong xuyén, nhdn dwoc danh gid kha tot. Tuy nhién hién nay cdc quy
dinh vé dao tao, boi dudng cong chirc, vién chire ¢é su thay doi, cac chirong trinh
boi dwéng ciing giam tdi va hwéng t6i boi duwdng chuyén mon nghiép vu theo vi
tri viéc lam. Trong khi do cong viéc cua luc lwong lao dong nganh lam nghiép,
ddc biét la kiém lam va vién chirc cac BOL rimg c6 nhitng ddc thit va kho khan
riéng, yéu cau cong viéc doi véi lwc lwong nay khong chi gioi vé chuyén mon,
nghiép vu ma con dap ung ca yéu cau vé dao durc cong vu. Do vay can cé nhitng
danh gid tong qudt vé cong tac dao tao, boi duéng dé dé xuat giai phap trong
thoi gian téi, hwdng t6i muc tiéu ndng cao chdt lwong nguon nhan liwc cho nganh
lam nghiép.

ABSTRACT
This assessment is based on assessments of training and retraining of Forest

Ranger officials and Forest Management Board (MB) officials over the years
from 2016 to the present and through surveys from the Forest Protection
Department. Forest management boards and students have participated in
training courses for civil servants, public employees and workers in the forestry
sector. Recently, training and retraining for Forest Rangers and officials of
Forest Management Boards has been conducted regularly and has been
evaluated quite well. However, currently, the regulations on training and
fostering civil servants and public employees have changed, training programs
have also reduced the load and are aimed at fostering professional expertise
according to job position. While the work of the forestry sector workforce,
especially Forest Rangers and functional members of the Forest Management
Board, has its own specific characteristics and difficulties, the job requirements
for this workforce are not only to be professionally good, professional but also
meet the requirements of public service ethics. Therefore, it is necessary to have
comprehensive assessments of training and retraining to propose solutions in the
future, aiming to improve the quality of human resources for the forestry industry.
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1. PAT VAN DE

Pai héi XIII ctia Pang xac dinh “Phat trién
nguon nhdn lee, nhdt la nguon nhan lyc chat
lirong cao; wu tién phat trién nguon nhdn lic
cho cong tac lanh dao, quan ly va cac linh viec
then chét trén co sé ndng cao, tao buéc chuyén
bién manh mé, toan dién, co ban vé chat luong
gido duc va ddo tao gin véi co ché tuyén dung,
sir dung, ddi ngd nhan tai, ddy manh nghién
cieu, chuyén giao g dung va phdt trién manh
khoa hoc va céng nghé, doi méi sang tao” [1].
Lao dong trong linh vuc nong, 1am nghi€p va
thity san chiém ty trong thip nhat, 28,2%, tuong
duong 14,1 triéu nguoi. So voi quy 1V/2020 va
quy /2021, ty trong lao dong trong khu vuc
ndng, 1am nghiép va thiy san déu ting [2]. Chat
lwong ngudn nhan lyc trong linh virc 1am nghiép
dugc xem 1a nén tang phat trién trong thoi ky
d6i mé&i nhu hién nay, c6 y nghia sdng con trong
chién luwoc phat trién nganh 1am nghiép noi
riéng, nganh ndng nghiép va phat trién noéng
thon (PTNT) ndi chung. Ngudn nhan luc cia
nganh lam nghiép trong thoi ky cdch mang cong
nghiép 4.0 phai c6 nang lyc chuyén mén tbt, c6
du ky ning can thiét, biét img dung khoa hoc ky
thuat, cong nghé mai vao cong viéc cua minh.

Trong quan ly, bao vé va phat trién ring,
quan ly lam san, phong chay chita chay rung
(PCCCR), Kiém 1am 1a luc luong nong cdt
trong linh vuc thira hanh phap luat vé 1am
nghi¢p, dong vai tro quan trong trong vi¢c tham
muu cho cho cac cép chinh quyén dia phuong
thyc hién trach nhiém quan 1y nha nudc vé rimg
va dét 1am nghiép. Cac BQL rumg 1a cac don vi
su nghiép cong lap dugc giao quan ly, bao ve,
phat trién rimg va dam bao thira hanh phap luat
trén nhitng dién tich ring d6. Theo Quyét dinh
s6 177/QD-TTg ngay 10/02/2022 ctua Thu
tuéng Chinh phu vé viéc phé duyét D& 4n nang
cao nang lyc cho lyc lugng kiém 1am trong cong
tac quan ly, bado v€ ring va phong chay, chita
chdy rung giai doan 2021-2030, muc ti€u cua
DPé 4n nham nang cao nang lyc quan 1y, bdo vé
rung va phong chay, chita chay rung cho luc

lwong kiém 1am tir Trung wong dén dia phuong.
Qua d6, gop phan ngan chin, day lui tinh trang
pha rimg, mét ring, kiém soat hiéu qua chay
rimg, gép phan dam bao quéc phong, an ninh,
tmg pho hiéu qua véi bién d6i khi hau. Trong
giai doan 2021-2030, phan d4u giam it nhat 10
- 15% céc vu vi pham phép luat vé 1am nghiép
va dién tich rung bi thiét hai so véi giai doan
2015 - 2020, nhat 1 cac hanh vi pha rimg, khai
thac, van chuyén g va 1am san trai phap lut,
dbt, pha rimg. Cung cb, kién toan t6 chic va
nang cao trinh d¢ chuyén mon, nghiép vu, thuc
thi phap luat cho luc luong kiém 1am va luc
lugng bao vé rung trong cong tac quan ly, bao
vé rung va phong chay, chita chdy rung, dam
bao it nhat 50% luc lugng quan 1y bao vé rimg
va phong chay, chira chay ring dugc dao tao,
huén luyén chuyén sau vé nghiép vu va trang
bi cac phuong tién, thiét bi bao vé rung va chira
chady rung vao nam 2025. Nang cao nang luc
du bao va do tin cdy cua cong tac du bao, canh
b4o nguy co chdy rirng, mét rirng; to chirc phat
hién som va thong bao kip thoi vé mat ring,
chay rung.

Tru6c nhitng yéu cau dit ra cua Chinh phu
va cac Bo, nganh, dia phuong ciing nhu yéu cau
thue tién va xu thé tit yéu khi Viét Nam hoi
nhap Qudc té doi hoi phai c6 mét sy chuyén
bién manh mé& va nhitng thay d6i kip thoi trong
cac hoat dong dao tao, boi dudng, nang cao chét
luong doi ngli cong chuc, vién chic lam viée
trong linh vuc 1am nghiép, ké ca vé trinh do
chuyén mén 13n nhan thirc vé dao dirc cong vu.
2. PHUONG PHAP NGHIEN CUU
2.1. Thu thap s6 li¢u thir cAp

Nghién ctru tinh hinh co ban bang cach thira
ké tai liéu c6 sin, gdm:

- Cac bao cédo hang nam va giai doan qua
trinh thuc hién dao tao, bdi dudng cho Kiém 1am
va vién chure, cong chirc lam viéc trong linh vuc
lam nghiép cia Truong Can bo quan 1y Nong
nghi¢p va PTNT (IMARD).

- Céac cong trinh nghién ctru, bai bao va bao
cao téng két thuc hién nhiém vu hang nam cua
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cac don vi nhu Cuc Kiém lam, Téng Cuc lam
nghiép, cac BQL rung.

- Béo céo tong két cac Dé an ning cao ning
luc cho Kiém 1am giai doan 2006 - 2010 va
2016 - 2020.

2.2. Thu thp so liéu so cip

Nghién ciru thu thap s6 liéu so cép, tién hanh
theo phuong phap phong véan, két hop véi tong
hop sb6 litu tir cac bao cdo, sb liéu thuc té.
Nghién ctru st dung bang cau hoi két hop véi

kiém chimg qua khao sat thuc t& va cac bao cao
hang nam va bao cédo cho tung giai doan.

Nbi dung phéng van bang bang hoéi: nhu cau
dao tao, boi dudng cua 22 Chi cuc Kiém 1am, 24
BQL ring, cta Kiém 1am va cac vién chirc Quan
Iy bao vé ring d6i v6i cac chuong trinh ddo tao,
boi dudng hién nay. Pdi tuong duoc phong van
14 kiém 1am thudc Chi cyc Kiém 1am tinh, vién
churc quan 1y bdo vé rung thudc cac VQG/KBT
dai dién cho 3 mién Béc-Trung-Nam (Bang 1).

Bang 1. S6 phiéu khao sat tai cac co quan, don vi

TT  Tén co quan/don vi 50 lugng

S6 cong chirc So vién chirc

don vi khio sat kiém 1am quan Iy bao vé rirg
1 Chi cuc Kiém Iam 22 50
2 BQL rimng 24 56
Téng 46 50 56

2.3. Xir Iy s6 liéu

S6 liéu thu thap duoc s€ duoc xu ly béng
phan mém Excel. Viéc phan tich két qua thu
duogc sau qua trinh xu Iy st dung phuong phép
mo ta so sanh. Két qua xur 1y duoc thé hién
theo dang phan tich, mé ta, bang va biéu do.
3. KET QUA NGHIEN CUU
3.1. Thuc trang cong tac dao tao, phat trién
nguon nhén lyc cho cong chire, vién chirc,
nguoi lao dong nganh 1Am nghiép
3.1.1. Vé xdy dung cic chwong trinh dao tgo,
boi dwong

Tu nhiing ndm 2006, B Nong nghiép va
PTNT da quan tam dén luc lugng cong chuec,
vién chirc nganh 1am nghi¢p. B§ da ban hanh
Quyét dinh sd 1187/QD-BNN-TCCB ngay
21/4/2006 vé “Ké hoach dao tao bdi dudng cong
chirc kiém 14m va chu ring giai doan 2006-
2010”; Quyét dinh s6 94/QD-BNN-TCCB ngay
12/01/2007 vé “Chuong trinh dao tao, boi
dudng cac ngach cong chirc kiém 1am”; cac
Quyét dinh Bo giao vé dao tao boi dudng cong
chte Kiém 1am va chu rimg hang nam tir 2011
dén 2015; Quyét dinh s6 5408/QD-BNN-TCLN
ngay 25/12/2015 phé duyét Ké hoach “Pao tao,
bdi dudng chuyén mon, nghiép vu Kiém 1am va
luc lugng bao vé rung chuyén trach giai doan
2016 - 2020".

Ké tir d6 dén nay, cin cr vao cac quy dinh
ctia Nha nude nhu Nghi dinh sé 101/2017/ND-

CP ngay 01/9/2017 ctia Chinh Phu vé dao tao,
bdi dudng can bd, cong chirc, vién chirc va
Thong tu s 01/2018/TT-BNV ngay 08/01/2018
ciia B6 Noi Vu vé hudng dan mot sé diéu cia
Nghi dinh s 101/2017/NB-CP; Nghij dinh s6
89/2021/ND-CP ngay 18/10/2021 cua Chinh
Phu sira doi, bo sung mot s6 diéu cua Nghi dinh
s6 101/2017/ND-CP ngay 01/9/2017 ctia Chinh
Phu vé dao tao, boi dudng cén bd, cong chic,
vién chuc; Thong tu 03/2023/TT-BNV ngay
30/4/2023 ctia Bo Noi vu hudng dan mot sé quy
dinh ctia Nghi dinh s6 101/2017/ND-CP ngay
01/9/2017 cua Chinh phu vé dao tao, bdi dudng
can bg, cong chuc, vién chuc va Nghi dinh $6
89/2021/ND-CP ngay 18/10/2021 cua Chinh
phu stra d6i, bd sung mot sé diéu cua Nghi dinh
s6 101/2017/NB-CP cua Chinh pha vé dao tao,
boi dudng can bd, cong chirc, vién chic. Cung
v6i can clr vao cac quy dinh cua nganh va diéu
kién thuc té, Truong Can bd quan ly Néng
nghi¢p va PTNT I (nay la Truong Cén bd quan
Iy Nong nghi¢p va PTNT) va Truong Céan bd
quan ly Nong nghiép va PTNT II (nay 1a Truong
Chinh sach coéng va PTNT) di phdi hop voi
Téng Cuc Lam nghiép, Cuc Kiém 14m va céc co
quan c6 lién quan xay dung, stra doi cac chuong
trinh dao tao, bdi dudng cho cong chuc, vién
chtrc nganh 1am nghi¢p trinh B6 phé duy¢t va
ban hanh. Cu thé cac chuong trinh tai Bang 2.
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Bang 2. Cac chwong trinh, tai liéu dio tao, bdi dudng cho cdng chirc kiém 1am,
vién chirc quan ly bao vé rirng, ngwoi lao dong trong linh vie 1Am nghiép [1]

A \ Nam
TT Tén chwong trinh ban hanh/sita dai

BD nghiép vu QLNN cac ngach Kiém lam gom: ki€m 1am vién chinh,

1 2009, 2016
kiém 1dm vién va kiém 1am vién trung cép

4 Chuong trinh bdi dudng nghiép vu kiém 1am dja ban 2018

5 Chuong trinh bdi dudng nghiép vu theo ddi bién bién tai nguyén rimg 2018

6  Chuong trinh boi dudng nghié€p vu cho cong chirc kiém 1am mai tuyén dung 2017
Chuong trinh boi dudng nghi€p vu xur Iy vi pham trong linh vuc quan 1y rung,

7 C A A A a1 1A 2017, 2021
bao v€ rirng, phat trién rung va quan ly 1am san
Chuong trinh ddo tao, boi dudng kién thurc theo ddi dién bién tai nguyén rimg va

8  chuong trinh ddo tao, bdi dudng k¥ ning giang day chuyén mon, nghiép vu kiém 2014
lam dia ban

9  Chuong trinh tai liéu boi dudng nghi€p vu cho chi rirng 2011

10 Céc chuong trinh boi dudng vé tai co cau nganh 1am nghiép 2015

11 Chuong trinh tai li¢u boi dudng nghié¢p vu gido vién ki€m Iam kiém nhiém 2011

12 Chuong trinh huan luyén vo thuédt cho lyc lugng kiém 1am 2007

13 Chuong trinh boi dudng nghiép vu diéu tra hinh sy kiém lam 2005

14 Cfic chuong trinh bdi dudng theo vi tri viéc lam: nhu chwong trinh bdi dudng 2021
ve PCCCR; xtr phat vi pham phap luat trong linh vuc 1am nghiép...

15 Chuong trinh b6i dudng quan Iy rirng bén viing va cap chiing chi ring 2017

16 “Boi dudng va kiém tra, danh gia chat lwgng Hat truong va tuong duong" 2016

Ngoai ra, cac truorng con xay dung cac

chuorng trinh tdp huan chuyén siu ngin ngay vé
boi dudng theo vi tri viéc lam, nang cao kién
thirc chuyén mon nghié¢p vu va ky nang thuc thi
cong vu cho kiém 1am, thuc thi nhiém vu cta
vién chuc cac BQL rung, cho chu rung dap ung
yéu cdu cong viéc hién nay hodc theo d& nghi
cta cac don vi, dia phuong.
3.1.2. Vé t6 chire thuwe hign cdc I6p dao tao, boi
dwong ning cao néing liwe cho cong chirc Kiém
lam va vién chirc lam nhiém vu quan ly, bdo vé
va phdt trién rirng

Viéc t chire cac khoa dao tao, boi dudng, tap
huén cho kiém 1am, vién chtrc quan 1y bao vé
rung, luc lwgng chuyén trach bao v¢ rung trong
nhiing nim qua tap trung vé dap tng tiéu chuin
ngach, bac cong chuc, hang chuc danh nghé
nghiép vién chuc, bdi dudng chuyén mén
nghiép vu dép tmg yéu cau cong viéc va theo vi
tri viéc lam, nhu:

Céc chuong trinh boi dudng chung nhu: Boi
dudng 1i luan chinh tri; Boi dudng lanh dao cép
phong, cip Vu, trong d6 c6 cac hoc vién giit vi
tri 1anh dao & Téng cuc Lam nghi¢p, Cuc Kiém

1am, cac Chi cuc kiém 1am, cac Vuon quéc gia,
Khu bao t6n... B6i dudng ngach chuyén vién
chinh, ngach chuyén vién (d4p tng tiéu chuén
nghiép vu chuyén mén, bd nhiém ngach va xép
lvong dbi voi cac ngach coéng chirc chuyén
nganh hanh chinh va viéc t6 chirc thi nang ngach
cong chirc trong d6 c6 cong chirc Kiém 1am).

Céc chuong trinh boi dudng, tap huan vé linh
vuc lam nghiép:

- B6i dudng theo tiéu chudn ngach, bac cong
chure, hang chirc danh nghé nghiép vién chuc
trong linh vyc 1am nghiép: Boi dudng nghiép vu
QLNN céc ngach cong chic kiém 1am vién dap
tmg tiéu chuan quy dinh tai Théng tu s
07/2015/TT-BNV, ngay 11/12/2015 ctia B§ Noi
Vu vé Quy dinh chttc danh, ma sb ngach, tiéu
chuan nghiép vu chuyén moén cic ngach cong
chtrc chuyén nganh nong nghiép va PTNT; Boi
dudng tiéu chuan chirc danh nghé nghiép vién
chic chuyén nganh quan 1y bdo vé rung cho
vién chuc cac BQL rung dac dung, BQL rung
phong ho theo Thong tu 08/2022/TT-
BNNPTNT ngay 11/8/2022 vé quy dinh mi s6,
tiéu chuan chuyén mén, nghiép vu va xép luong
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d6i v6i cac ngach cong chirc nganh néng nghiép
va PTNT.

- Bdi dudng chuyén sdu vé chuyén moén,
nghiép vu cho cong chuc, vién chic thira hanh
nhu theo ddi dién bién rung, PCCCR, diéu tra
hinh sy, xir 1y vi pham trong linh vuc lam
nghiép, kiém tra va truy xuit ngudn gdc 1am san,
nghiép vu kiém 1am dia ban, nghiép vu bao vé
rimg, tap huin nghiép vu chung cho cac BQL
rung...

- B6i dudng can b, cong chirc, vién chirc va
ngudi lao dong theo chuong trinh nhu: Pé an
dao tao, bdi dudng kiém 1am giai doan 2010 -
2015, 2016 - 2020, ké hoach bdi dudng hang
nim, P& an tai co cdu nganh 1am nghiép...

- Pao tao, boi dudng tiéu gido vién kiém lam
kiém nhiém nham gitp cho kiém 1am c6 nhing

kién thirc vé chuyén mon nghiép vu va cac k§
ning giang day, tuyén truyén vé lam nhiém vu
ddo tao lai cho kiém lam; Tap huén vé céc quy
dinh mé61 nhu TCVN, cac Nghi dinh, Thong tu
moi ctia nganh; Tap hudn, chuyén giao khoa hoc
k¥ thuat vé 1am nghiép...

“Vé két qud dao tao, boi dwéng trong giai
doan tir 2016 - 2022

Trong téng s6 cac khoa tap huin duge thuc
hién tir 2016 dén 2020 cho thay: Pi t6 chuc
dugc 277 16p/14.053 luot hoc vién; tinh trung
binh trén téng s6 luot hoc vién so voi muc tiéu
d@ ra thi ty 1& dat 81,8%. Trong do6: dao tao, bdi
dudng: 147 16p/6.838 lugt hoc vién (dat
81,1%); tap huén nghi¢p vu: 130 16p/7.215 luot
hoc vién (dat 82,6%) Bang 3 [3].

Bang 3. Két qua thuc hién giai doan 2016 - 2020

Két qua thwe hién K& hoach Ty 1€
TT Noi dung dao tao 2016-2020 déra thue hién
S6l6p S6HV (S6HV) (%)
I  Pao tao, boi dudng 147 6.838 8.430 81,1
1 BD nghiép vu QLNN ngach kiém lam vién chinh 25 951 1.200 79,2
2 BD nghiép vu QLNN ngach kiém 1am vién 88 4.265 3.000 142,0
3 BD nghAiép vu QLNN ngach kiém 1am vién 17 570 5 000 28.0
trung cap
4 BD kién thtrc theo chirc vu lanh dao quan ly 9 784 1.000 78,4
5 BD cong chirc Kiém 1am méi tuyén dung 2 56 500 11,2
6  BD tiéu gido vién Kiém lam kiém nhi¢m 6 212 230 92,2
II  Tap huin chuyén mén nghiép vu 130 7.215 8.730 82,6
; Tép huan nghi€p vu vé phong chiy, 79 4450  3.000 1483
chita chdy rung
Tép huan nghiép vu xur Iy vi pham
2 trong linh virc QLBVR 8 420 600 70,0
3 Tap huén nghiép vu Kiém lam dia ban 5 211 3.000 7,0
4 Theo ddi dién bién tai nguyén rimng 34 1.813 630 287,7
s Tap huan nghiép vu cho lyc luong 6 321 1.500 214
bao vé rung chuyén trach
Tong 277 14.053 17.160 81,8

(Nguon: Tong hop twr bao cao tong ket chwong trinh Kiem lam giai doan 2016 - 2020) [3]

Riéng d6i v6i IMARD tir 2016 dén 2022 da
mé tong s6 1a 105 16p cho 4.948 luot hoc vién
1a kiém 1am, vién chirc quan 1y bao vé rimng bang
cac nguodn kinh phi khong thudong xuyén va xa
hoi hoa [4]. Ngoai ra Trudng con tham gia t6
chire cac 16p bdi dudng nang cao chuyén mon,
nghi¢p vu thuc thi cong vu cho kiém 1am; bdi

dudng nghi€p vu cho vién chitc [am nhiém vu
quan ly, bao v¢ rung cua cac tinh do S& Nong
nghiép va PTNT céc tinh t6 chirc, Chi cuc Kiém
lam tinh, cac BQL rimg theo dé nghi cua cac
don vi; ddu thau cac du an dao tao bdi dudng
(voi t6 chirc GIZ) cho kiém 1am; cir giang vién
tham gia cac chuong trinh tip huin cho kiém
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1am va chu rimg theo yéu cau (v6i WCS, cac S
Nong nghi¢p va PTNT, S& Noi vu cac tinh...)
voi con s khoang 200 dén 400 luot hoc vién
hang nam [4].

C6 thé ndi trong nhitng nim qua, duoc sy
quan tam chi dao cua lanh dao B Nong nghiép
va Phat trién nong thon, Tong Cuc Lam nghiép,
Cuc Kiém 14m, Chi cuc Kiém 14m c4c tinh, BQL
rung dac dung, BQL rung phong hd, cong tac
dao tao, boi dudng cong chure, vién chirc, nguoi
lao dong nganh Lam nghi¢p va chu rung cé
nhiéu tién bo. Chat lwong ddi ngii cong chirc,

5% 1% 0%

94%

vién chirc, kiém 1am va cha rimg ting budc
duoc nang 1én, gop phan thuc hién c6 hiéu qua
cic nhiém vy vé quan ly, bao v¢ va phat trién
rung, PCCCR va quan 1y l1am san.
3.2. Panh gia hoat dong dao tao, bdi dudong
ciia Kiém 14m va vién chirc cac BQL rirng
Sau cac khoa boi dudng, tap huin s& c6 cac
hoat dong danh gia vé chuong trinh, ndi dung,
tai liéu, giang vién, cach thirc t6 chirc va mirc
d6 dap tng ky vong cta hoc vién. Két qua khao
sat tir 106 hoc vién cua 46 don vi chi tiét tai
Hinh 1.

= Thwéng xuyén
= Thinh thoang tap
huan

Hiém khi

Chwa bao gi»

Hinh 1. Mikc d§ t6 chire tdp huin/ cir can bd tham gia khoa tap huin ciia cic don vi

Qua két qua Hinh 1 cho thiy viéc tdp huan
nang cao ning luc cho kiém 1am va vién chirc
chuyén nganh Quan 1y, bdo v€ rirng nhéan dugc
su quan tAm rat 16n tir phia cac co quan sir dung

lao dong. C6 t6i 94% don vi thuong xuyén to
chure hodc ctr can bd tham gia tap huén, 5% don
vi thinh thoang tip hudn va 1% don vi hiém khi
tap huén cho cén bo ciia minh.

%
80.0 62.3 65.1 B M(rc d6 dap
60.0 ng vai ky
vong ban d3u

40.0 330 783

B Mtrc do hai
20.0 47 6.6 long vai khda

0.0 — hoc néi chung.
TB t6t Rat tot

Hinh 2. Panh gia chung vé mirc d9 dap ing véi Ky vong ban diu ciia hoc vién
doi véi cac khoa tip huan

Tir két qua khao sat & Hinh 2 cho thay trong
thoi gian qua cac chuong trinh bdi dudng, tip
huén cia IMARD dugc danh gia kha cao. Vé
mirc do dap g voi ky vong ban dau c¢6 62,3%
¥ kién danh gié 1a rat t6t, 33% la t6t. Vé mirc do
hai long ddi véi cac khoa hoc 1a 65,1% v kién
danh gia rt hai long, 28,3% ¥ kién 14 hai long.

3.2.1. Thudn lgi

Trong subt qué trinh dao tao, boi dudng,
Nha truong luén nhan dugc sy quan tam, chi
dao cua BO Nong nghiép va PTNT, su phéi hop
ctia Cuc Kiém 1am, cac don vi ¢6 lién quan cua
Bo Nong nghiép va PTNT va sy giup do cua
cac dia phuong.
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Chuong trinh, tai liéu sir dung giang day déu
duoc chuin hoa va thim dinh qua cac Hoi déng
tir cap Truong dén cap Bo. Ngoai ra, khi giang
day giang vién thuong xuyén cép nhdp nhing
thong tin, vin ban méi b sung vao bai giang,
dap tng yéu cau vé cong viéc hién tai cua dbi
tuong hoc vién. Noi1 dung chuong trinh, tai liéu
hién dang su dung dao tao, boi dudng vé co ban
dugc danh gia 1a phu hop véi dbi twong va dap
ung nhu cau dao tao ctia hoc vién.

Trong qué trinh thyc hién Nha truong da linh
hoat trong viéc sap xép, bé tri thoi gian, chuong
trinh hoc mot cach hop 1y; ting cudng sy phdi
hop véi cac don vi dé lién két dao tao bang
ngudn kinh phi cta dja phuong, vira dat muc
tidu dao tao, vira giam bét chi phi vé thoi gian,
vat chit cho hoc vién.

Nha trudng c6 hé thdng co sd vat chit tuong
dbi day du co ban dap Gmg yéu cau cho cong tac
dao tao, boi dudng.Véi hoc vién Nha truong
ciing tao diéu kién tt nhat vé diéu kién hoc tap
va sinh hoat nhu tir chd an, nghi, thu gidn cho
dén san choi thé thao, thu vién va trang thiét bi
phuc vu cho hoc tap, tao mot méi trudong thodi
mai va than thién trong hoc duong.

Giang vién cac truong l1a nhitng nguoi trinh
d6 chuyén mén tdt, nhiéu kinh nghiém, linh hoat
phuong phép trong giang day, chi dong dua
nhiing tinh hudng trong thyc té vao bai hoc cho
hoc vién thao luan nham nang cao chét luong
bai giang. Bén canh d6 Nha truong cling c6 mot
doi ngiti giang vién thinh giang c6 trinh do cao
tr cac B9, nganh, cac Cuc, Vu, cac truong dai
hoc, hoc vién va céc don vi ¢ dia phuong. Pac
biét 1a d6i ngii giang vién thinh giang dén tir Bo
Nong nghiép va PTNT, B Cong an, Tong cuc
Lam nghiép (nay la Cuc Lam nghiép), Cuc
Kiém lam, Truong Pai hoc Lam nghiép, Hoc
vién An ninh nhan déan, Trudng Cao ding Canh
sat nhan dan...

3.2.2. Kho khan

Tuy dd dat dwoc nhiing két qua trén song
trong qua trinh thyc hién con mot s6 kho khan,
tdn tai sau:

Xuét phat tir thuc té, mot s noi dung rat can
thiét d6i véi cong chirc kiém 1am nén nhu cau

can duge dao tao 1on, nhu: boi dudng theo ti€u
chuan chie danh nghé nghiép vién chirc chuyén
nganh quan 1y bao vé rimg; bdi dudng nghiép
vu xtr ly vi pham trong linh vuc quan ly bao vé
rimg, quan 1y 1am san; kiém 1am dia ban... Tuy
nhién, do diéu kién thuc té cong vi¢e, cac don
vi kho sip xép thoi gian cho can bo di hoc; trong
khi d6, phan 16n cac dia phuong lai khong dua
diéu kién va kinh phi dé tu t6 chtrc ddo tao nén
phan nao ciing han ché trong viéc cir can bo di
hoc cua cac co quan don vi. Mot s6 ndi dung da
dao tao trude ddy cho kiém 1am nhu: dao tao lai
xe, vO thuat, tiéng dan toc... 1a can thiét cho thuc
thi cong vu nhung hién nay chua t6 chirc duoc.

Trong qua trinh trién khai dao tao, bdi dudng
va tap hudn co s¢ dio tao con thiéu nhiéu trang
thiét bi can thiét dé hoc vién 6 thé thyc hanh,
trai nghiém, dac biét l1a cac trang thiét bj mai,
hién dai. Cac chuong trinh dao tao con gop ddi
tuong o nhiéu trinh d khac nhau, thanh phﬁn,
dan toc khac nhau nén kho khan cho viée td
chure 16p hoc.

Cong viéc cua cong chuc, vién chire va nguoi
lao dong trong linh vuc 1am nghiép phan 16n gan
v6i dia ban xa x061, di lai khé khan, cong viéce
nhiéu va phu thudc vao thoi diém trong nim nén
khi cic co so td chic bdi dudng, tdp huin
thuong kho c6 thé tap trung dong hoc vién trong
thoi gian dai.

Tai cac co s dao tao Pai hoc va Cao déng
nghé, s6 luong sinh vién nganh 1am nghiép ngay
cang han ché, chua c6 co ché khuyén khich cho
nhitng sinh vién trong nhém nganh nghé nay.
Diéu nay ciing c6 nhitng kho khin trong viée lwa
chon s6 lugng 16n ngudi lao dong c6 chat luong
cao, c6 dam mé va nhiét huyét véi nghé nghiép
cho céc co quan, t6 chirc.

3.3. Giai phap nang cao hiéu qua dao tao, boi
dudng cho kiém 14m va vién chirc quan 1y bio
vé rirng

3.3.1. Poi méi néi dung cdc chwong trinh dao
tao, boi dwéng cong chire kiém lam, vién chirc
qudn ly bdao vé rung

Can phai xem dy 1a giai phap trong tim va
quan trong nhét, nham dat dugc hiéu qua nhung
khong bi trung 1ap ndi dung & céc chuong trinh
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bdi dudng, tdp huin khac nhau va tranh lang
phi. Do vay, nhiém vu can quan tim trong thoi
gian téi la:

D6i méi, nang cao chat luong dao tao ngudn
nhan lyc cia nganh 1am nghiép, tap trung dao tao
ngudn nhan lyc chit lwong cao phuc vu cong
nghiép hoda, hién dai héa nganh 1am nghiép; vu
tién dao tao nhan lyc cé trinh d¢ chuyén mén cao,
du trinh do tiép can cong nghé hién dai, dé tao
nhting bude dot pha trong nghién ctru, chon, tao
va san xudt gidng, cong nghé sinh hoc, img dung
cong nghé cao trong 1am nghiép dé kip thoi giai
quyét cac van dé, thach thirc ciia nganh [6].

Xay dung chuong trinh, tai liéu bdi dudng,
tap huan chuyén mén, nghiép vu vé quan 1y, bao
vé rung va phong chdy, chita chay rung cho luc
lwong kiém 1am, vién chirc quan 1y bao vé rimg,
luc luong chuyén trach vé bao vé rung, td doi
quan chung bao vé rirng mot cach déng bo, phu
hop v6i cac quy dinh phéap luat va thyc tién hién
nay. To chtrc ddo tao, bdi dudng chuyén siu vé
cac ndi dung nhu vé chuyén mén nghiép vu cho
luc lwong kiém 1am trong cong tac quan 1y bao
vé rimg, PCCCR; thyc thi phap ludt vé lam
nghi¢p; chu trong dao tao cén bo co trinh d
chuyén sau trong linh vuc du béo, canh bao chay
rung, nang cao nang luc du bao nguy co chay
rimg va phat hién sém chay rimg, mat rimg va
suy thoai rimg, kiém soat chudi cung tmg gd.
Ung dung cong nghé cao trong cong tac quan ly
bao vé rirng va phong chay, chita chay rimg; gin
1y thuyét va thuc hanh thudng xuyén to chirc
dién tap phong chay, chita chay ring.

Céc chuong trinh ddo tao, bdi dudng can sat
thuc té, hudng vao cac van dé thiét yéu datra tur
qué trinh thyc thi cong vy, nang cao k¥ nang
hanh chinh, k¥ nidng chuyén mén nghiép vu.
Thong qua dao tao, bdi dudng chuyén mén
nghi¢p vu va k¥ nang hanh chinh bao dam tinh
théng nhat trong hoat dong ctia cong chirc kiém
1am, vién chirc quan 1y bao vé rimg nhat 13 trong
giai quyét cong viée véi nguoi dan, chinh quyén
dia phwong va doanh nghiép. Thuong xuyén dbi
méi, bd sung, hoan thién chuong trinh, tai liéu
phtl hop véi thoi gian bdi dudng, cac quy dinh
ciia Nha nudc, ciia Bo nganh, diéu kién thuc

tidn, tranh sy trung lap kién thirc gdy ling phi
thoi gian va tién bac.

Vé noi dung dao tao, bdi dudng cho cong
chuec, vién churc nganh 1am nghiép phai bao dam
trang bi du kién thirc, k¥ ning chuyén mén
nghiép vu theo yéu cau va dic thi cong viée cta
cong chirc kiém 1am, vién chtc quan 1y bao vé
rimg, tiéu chudn cho céng chirc lanh dao, quan
ly. Bén canh d6 can quan tdm dén kién thtc vé
trach nhi¢m cua cong chirc, vién chire, dao duc
cong vu va vian hoa cong so. Noi dung bodi
dudng can bao quat kién thirc co ban nham trang
bi cho nguoi hoc phuong phap lam viée, k§
nang phat hién, xur 1y, giai quyét cac van dé thuc
tién trong thyc thi nhiém vu. Can danh mot ty 18
thoi gian thich hop cho ky nang thuc hanh, hoc
tap kinh nghiém thuc tién trong cu triic chuong
trinh bdi dudng dé khi giap nhiing tinh hudng cu
thé trong cong tac thi can bo c6 thé xir 1y nhanh,
kip thoi, hi¢u qua.

Xay dung cac chuong trinh dao tao, bdi
dudng theo vi tri viéc lam, trong d6 xac dinh rd
kién thuc, k¥ nang nguoi hoc can dat dugc sau
khi két thic khoa hoc nhu cap nhat van ban
nganh, kién thic, k¥ nang xir 1y van d¢, giai
quyét cac tinh hudng, vu viéc.... V6i nhing
chuong trinh ndy can ngin gon, nhung chuyén
sau vao mot vi tri cong viéc cu thé, nguoi hoc
¢6 thé chu dong lya chon chuong trinh dao tao,
bdi dudng phu hop, thiét thuc v6i yéu cau cong
viéc cua minh, tir d6 tao dong luc va co6 thai do
hoc tap tich cuc, nghiém tac.

3.3.2. P6i méi phwong thirc dio tao, boi dwéng
cong chirc, vién chirc va ngwoi lao dong

Vé phuong phap dao tao, bdi dudng can dbi
moi theo hudng tao diéu kién thuan loi nhat cho
cong chue, vién chuc tham gia cac khod hoc.
Tuy theo dic diém va ndi dung ctia chuong trinh
c6 thé lua chon cac phuong phap phu hop, van
dung phuong phéap giang day tién tién két hop
st dung céc cong cu, phuong tién day hoc hi¢n
dai, hinh thirc hoc truc tuyén hay truc tiép. Tang
cudng st dung cac phan mém cong nghé hd tro
trong giang day va hoc tdp ngoai nhimg phan
mém truyén théng nhu Google form, Zalo,
Nearpod, Canva... Dbi v6i cong chirc kiém 1am
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va vién chirc cac BQL rung do dac thu mua chay
rimg va dia diém cong tac thuong gin véi dia
ban ving sdu ving xa, do vdy can phai c6 su
linh hoat vé thoi gian mé 16p, nén t6 chirc boi
dudng tai co s& véi nhitng don vi dii quan s,
nhirng ndi dung c6 thé hoc truc tuyén nhu phan
1y thuyét, co ban, c6 thé chia khoa bdi dudng
thanh nhiéu giai doan khac nhau, tao diéu kién
cho cong chirc, vién chirc vira dam bao yéu cau
cong viéc, vira hoc tap nang cao trinh do.

Phén 16n nguoi hoc nhitng chuwong trinh dao
tao, boi dudng da dat chuin & nhitng trinh do
nhit dinh, di qua thyc tién, c6 nhidu kinh
nghi¢m cong tac, c6 kha nang tu hoc, tu nghién
ctru, phan tich danh gia van dé. Vi vay, nén dinh
hudng ndi dung bdi dudng, hudéng dan, goi mo
dé rén luyén phuong phap, k¥ ning giai quyét
van dé, xtr 1y tinh hudng. Tang cudng ap dung
cac phuong phap giang day hién dai, 1dy nguoi
hoc lam trung tdm, giang vién la nguodi ggi mo
van dé, thac déy su phan tich, tu duy, sang tao
cua nguoi hoc.

Thong qua hoat dong dao tao, bdi dudng ting

tinh két ndi, chia sé va hd tro trong cong viée
sau nay gilta cong chuc, vién chiic nganh 1am
nghiép tir trung wong dén dia phuong va giira
cac dia phuong véi nhau, gitta cac luc luong
lién nganh trong quan 1y, bao v¢é rung.
3.3.3. Pdu tw co sé vit chit, trang thiét bi tai
cdc co sé boi dwing céng chike, vién chirc ciia
nganh va néng cao chét lwong dpi ngii giing
vién

Naéng cao chat lwong doi ngii can bd quan 1y
nganh 1am nghi¢p chuyén nghiép, hi¢u luc, hi¢u
qua. P6i moi hoat dong va ting cudng ning luc
cho cac co s& dao tao, nghién cuu vé 1am
nghi¢p. Chu trong dao tao can bd nghién cuu,
giang day c6 trinh d6 chuyén sau ctia mot s6 linh
vuc quan trong nhu gidng, 1m sinh, cong nghé
ché bién gd va 1am san ngoai gd, quan 1y 1am
nghiép, lam nghi¢p xa hoi, bao tdn thién nhién,
bao vé mdi trudng va tmg phoé véi bién doi khi
héu... tao diéu kién cho cac chuyén gia, can bd
tré tham gia hop tac nghién ctru va giang day;
dao tao nghé ché bién 1am san va cham soc, bao
vé va sir dung rimg, phat trién 1am san ngoai gb

va nong 1am két hop [6].

Céan dau tu trang thiét bi, vat chit cho céc co
so boi dudng cong chire, vién chire, dap tng yéu
cau day, hoc theo phwong phap méi. Thuc té
trong qué trinh trién khai dao tao, boi dudng va
tap huén céc co s¢ con thiéu nhiéu trang thiét bi
can thiét dé hoc vién co thé thuc hanh, trai
nghiém, dic biét la cac trang thiét bi mai, hién
dai nhu may tinh bang c6 st dung cac phan
mém, GPS, Flycam, cac mo hinh thyc nghiém
thuc thi phap luat, huén luyén str dung cong cu
hd tro. ..

Mic du céc co s dao tao, boi dudng khéc cé
doi ngti Giang vién la nhitng nguoi trinh do
chuyén moén tdt, co nhiéu kinh nghi¢m, linh hoat
phuong phap trong giang day, luén chu dong
dua nhing tinh hudng nay sinh trong thuc té vao
bai hoc cho hoc vién thao luan nhim nang cao
chét luong bai giang. Tuy nhién can xay dung
mot hé théng giang vién thinh giang 1a cac
chuyén gia lam vi¢c trong cac co quan quan ly
nha nudc chuyén nganh nhu Cyc Lam nghiép,
Cuc Kiém 1am, Vién Khoa hoc Lam nghiép va
cac Chi cuc Kiém 1am tinh, cac BQL rung & dia
phuong. Piéu quan trong d6 13 cac co quan quan
ly giang vién thinh giang can tao diéu kién vé thoi
gian, cong viéc thuan loi nhét khi ho dugc moi
tham gia giang day cling véi cac co s& boi dudng,
3.3.4. Tang cwong hop tic va huy dong cdc
nguon lye xi héi phuc vu cho dao tao cong chikc,
vién chirc va nguoi lao dong nganh lam nghiép

Cén c6 co ché khuyén khich, tao méi truong,
diéu kién thuan loi dé co quan va céac co so dao
tao thyc hién hop tac va hd trg trong dao tao,
nang cao k¥ nang cho lao dong cua cac co quan,
don vi, doanh nghiép trong linh vyc 1am nghiép.
M¢ rong cac hinh thirc dao tao nghé gin véi
chuyén giao cong nghé moi, chuyén giao k¥
thuat va quy trinh san xuit méi cho cac BQL
rimg, cac chii rimg; cac lang nghé, cac ving san
xuit chuyén canh cdy trong 1am nghiép. Tang
cuong cac hinh thuc dao tao nang cao nang lyc
cho can bd quan ly, can bd nghién curu, va can
bd vé phat trién thi truong 1am san dé ting
cuong va bd sung doi ngii cac nha doanh nghiép
kinh doanh gioi.
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5. KET LUAN

Phét trién ngudn nhan luc chét lugng cao
dugc xem 13 yéu t6 quan trong, nong cdt bao
dam cho nén kinh té phat trién, hoi nhdp sau
rong, bén viing, on dinh trong diéu kién phat
trién kinh té tri thirc thoi dai méi. Pbi véi nganh
1am nghiép, c6 nhirng dic thu riéng viéc d6i moi
cac hoat dong dao tao, boi dudng cho phu hop
v6i thye tién va dinh huéng ctia nganh 1a hét sirc
can thiét. Viéc d6i mé6i khong chi tap trung vao
nodi dung, hinh thic dao tao boi dudng ma con
d6i mai vé cach thire td chire thue hién, trong do
vai tro cac co quan quan ly nguoi lao dong la
Chi cuc Kiém 1am, cac BQL rung va céc co so
dao tao. Do vay can dugc déng bo hoa tir noi
dung, hinh thirc cac chuong trinh dao tao, boi
dudng cong chure, vién chire nganh 1lam nghiép
dén cach thirc to chirc thuc hién, hop tac lién
doanh trong ddo tao, phat huy tdi da cac ngudn
luc xa hoi.
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