Kinh té & Chinh sdch

CAC NHAN TO ANH HUONG PEN HIEU QUA HOAT PONG CHUOI
CUNG UNG PO GO VUNG PONG NAM BO

Pham Hong Vich', Nguyén Vin Ha%, Nguyén Phan Thiét’
'Ban Quan 1y dw dn Lam nghiép, B6 NN&PTNT

*Vu Tai chinh, B6 NN&PTNT

'Hi Khoa hoc ky thudt Lam nghiép Viét Nam

TOM TAT

Mudi nam trg lai day, nganh ché bién gd Viét Nam no6i chung va linh vyc san xuat d6 gd (chiém ty trong 16n
trong nganh ché bién gd) noi riéng da dat dwoc nhitng thanh tyu ndi bat: Tang truong binh quan hang nim
khoang 20%, kim ngach xuat khiu nim 2018 dat 9300 triéu USD (nam 2000 chi dat 219 triéu USD. Day 1a su
tang truong rat 4n tuong nhung chua xtng véi tiém ning va lgi thé va chua thuc sy bén vimg. Mot trong
nhitng nguyén nhan quan trong 1 chudi cung mg nganh ché bién gd hoat dong chua that “tron tru” va hi¢u
qua. Bé danh gia chinh x4c chudi cung tng, cin thiét phai c6 nhitng nghién ciru sdu, toan dién, dic biét 1a vé
hiéu qua hoat dong ctia n6. Nghién ctru nay, trén co s li thuyét va khao sat thuc tién, véi cong cu phan tich
nhan t6 kham phéa (EFA) da xac dinh duogc: i) M6 hinh ly thuyét va thyc té cac nhan td tac dong dén hiéu hoat
dong cua chudi cung tmg dd gd ving Pong Nam Bo; ii) Mirc d6 anh huéng cua cac nhéan to dén hiéu hoat
dong ctia chudi cung ting dd gb ving Dong Nam Bo. Két qua cua nghién ciru viing nay c6 thé ing dung cho
nganh san xuit d6 gd ca nudc dong thoi 1a co so dé dé xuat cac giai phap nang cao hiéu qua dong ciia chudi
cung tng d6 gb ving Péng Nam Bo néi riéng va ca nude noi chung.

Tir khéa: Chudi cung irng, hiéu qua hoat déng chudi cung ng, mé hinh li thuyét, mé hinh thyec tién.

1. PAT VAN PE

Chudi cung mg d6 gd Viét Nam di hinh
thanh va hoat dong twong dbi hiéu qua trong
thoi gian vira qua. Bang chimg rd rang 13 san
pham g6 do gb Viét Nam hién nay da c6 mat
trén 130 nudc va ving lanh thd trén thé gidi va
da tré thanh mot trong nhimg nganh hang xuét
khau quan trong véi gia tri xudt khau nim
2018 1a 9,3 ty USD, toc d6 ting truong binh
quan hang nam vao khoang 20%. Gia tri kim
ngach xudt khau san phdm gd cia Viét Nam
lién tuc tang trong 15 nam qua: Nam 2000 chi
dat 219 triéu USD, nam 2018 da dat 9,3 ty
USD, binh quan tiang 500 trigu USD/nam
(Nguyén Thanh Hiéu, 2015).

Vung Béng Nam b, noi tap trung khoang
85% doanh nghiép san xuit d6 gd ca nudc
(Nguyén Phan Thiét va cong sy, 2017) va da
dong gop phan 16n gia tri trong kim ngach xuét
khau d6 gb ca nudc. Tuy nhién, xét mot cach
tong quat, sy dong gép dé chwa that tuong
xtng véi tiém nang, kinh nghiém va loi thé cua
ving vé san xuat d6 gb. Co rat nhiéu nguyén
nhan dé 1i giai vé tinh trang nay. Mot trong
nhitng nguyén nhan d6 1a chudi cung mg do6
g0 cua vung hoat dong chua hiéu qua (Huynh

Thi Thu Swong, 2012). Vi vdy, dé phat trién
bén ving nganh cong nghiép san xuit d6 gd
Viét Nam nén tap trung cac nd luc, trong do,
nghién ctru phai 1a khau dot pha dau tién. Mot
trong nhitng huéng nghién clru quan trong la
nghién ctru vé chudi cung ung dd gd. Trong
linh vuc nay, chua c6 nhiéu nghién ctru, mat
khac, cac nha nghién ctru, tuy c6 kién thirc sdu
vé kinh t& nhung thiéu kién thirc vé nganh g,
nén két qua con han ché nhiu mat. Viéc
nghién ctru vé chudi cung tmg dd gd da va s&
tap trung vao 4 huéng: (i) Phan tich chudi cung
g d6 gd Viét Nam; (ii) Panh gia su hop tac
clia cac tac nhan trong chudi cung ing d6 gb
Viét Nam; (iii) Xac dinh cic nhan t6 anh
huong dén hiéu qua hoat dong cua chudi cung
tmg d6 gd Viét Nam; (iv) Panh gia hiéu qua
hoat dong ctia chudi cung tmg d6 gd Viét Nam.

Nghién ctu nay thuc hién mdt trong cac
huéng nghién ctru da dé cap, trén co s& xac
dinh cac nhan t6 anh huéng dén hiéu qua hoat
dong cua chudi cung tmg dd gd ving Nam bo,
sau khi c6 két qua s& nhan rong ra ca nudc, dé
xuat cac giai phap dé dé phat huy céac tac dong
tich cuc va han ché tac dong tiéu cuc cua cac
nhan t6 d6. Cac muc tiéu cu thé bao gém: (1)
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Xay dung mé hinh 1y thuyét vé céc nhan t6 anh
huong dén hiéu qua hoat dong cta chudi cung
tmg d6 g6; (2) Ap dung md hinh 1y thuyét
nham x4c dinh cac yéu t6 anh huong thuc sy
dén hiéu qua hoat dong cua chudi cung ung d6
gb ving Pong Nam Bo.

Cac két qua nghién ctru s& dong gop vao
viéc danh gia hiéu qua hoat dong va dé& xuat
cac giai phap nhim nang cao hiéu qua hoat
dong cua chudi cung ung d6 gb ving Péng
Nam B noi riéng va cua Viét Nam noéi chung.
2. PHUONG PHAP NGHIEN CUU
2.1. Phuong phap thu thip s6 liéu
2.1.1. 86 ligu va tai liéu thir cip

Dé xay dung duoc mé hinh 1y thuyét vé cac
nhan t6 anh huéng dén hiéu qua hoat dong cia
chudi cung tmg d gd Viét Nam, nghién ciru
thuc hién thu thap va téng hop cac ngudn tai
liéu thtr cap sau: thong qua nghién ctru tai lidu
thir cap gdm: (i) hé thong 1y thuyét vé chudi
cung ung, tdp trung vao hiéu qua hoat dong
ctia chudi va cac nhan té tac dong dén hiéu qua
hoat dong cua chudi; (ii) cac nghién ciru, luan
an tién sy lién quan dén chudi cung tmg va
hiéu qua hoat dong ctia chudi cung ung dd gb
Vi¢t Nam, dac biét & vung BPong Nam B9; (iii)
cac bao céo chinh thirc cia co quan c6 thim
quyén vé cac van dé& co lién quan dén chudi
cung ung va hiéu qua hoat dong cua chudi
cung tmg d6 gd Viét Nam. Ngoai ra, chung toi
cling thuc hién tham khao ¥ kién céc chuyén
gia vé chudi cung tmg dd gb, hiéu qua hoat
dong cua chudi cung tmg dd gb Viét Nam &
Hi¢p hoi g5 va lam san, Truong Pai hoc Lam
nghi¢p va Vién Khoa hoc Lam nghi€p Viét
Nam.

2.1.2. 86 liéu va théng tin so cip

Théng tin so cip duogc thu thap tir phiéu
khao sat voi dung luong mau 58 doanh nghiép,
v6i hon 100 dbi twong ving Pong Nam Bo
(PNB).

Mau khéo sat duge chon theo phuong phap
ldy miu phén tang, dam bao tinh dai dién cua
cac doanh nghiép san xuét dd gb theo tiéu chi:
Quy md doanh nghiép vira va nho; Loai hinh
doanh nghiép gdm cong ty c¢6 phan, TNHH,

doanh nghiép tu nhan, doanh nghiép FDI.

Déi tuong khao sat:

Doanh nghiép vira: 2 - 3 ddi twong (Giam
dbc didu hanh, lanh dao cac phong Kinh doanh
(hodc tuong t), phong Ké hoach hoidc twong
duong);

Doanh nghiép nhé: 1 - 2 dbi tuwong
(Chu/Giam dbc, phu trach san xuét hodc tuong
duong).

Phiéu khéo sat duoc thiét ké theo dang
Likert 5 muc (Likert’s 5-scale): Mirc 1 (thap):
1 - 2; Muc 2 (trung binh): 2,1 - 3; Muc 3 (cao):
3,1 - 4; Mtic 4 (rat cao): 4,1 - 5.

2.2. Phwong phap xir 1y va phan tich s6 liéu
2.2.1. Danh gia dj tin cdy cua cdc thang do

Hé s6 tin cay Cronbach’s Alpha chi cho biét
cac do luong c6 lién két véi nhau hay khong
nhung khong cho biét bién quan sat nao can bod
di va bién quan sat nao can gitr lai.

Tiéu chuin kiém dinh d6 tin cdy thang do
Cronbach’s Alpha: Mot bién dat yéu cAu khi ¢o
Hé sb twong quan bién téng (Corrected Item —
Total Correction) > 0,3 va H¢E s6 Cronbach's
Alpha > 0,6; Néu mot bién quan sat co gia tri
Cronbach’s Alpha if Item deleted 16n hon hé
s6 Cronbach’s Alpha va Hé s twong quan bién
téng < 0,3 thi bién d6 cling s¢ bi loai.

2.2.2. Phén tich nhan t6 khdm phd (EFA) dé
xdc dinh bién quan sdit (nhén té anh hwong)
anh hwong thwe sw dén bién phu thujc

* Tiéu chuan 4p dung va chon bién ddi véi
phan tich EFA bao gdm:

- Tiéu chudn Bartlett va hé sé6 KMO dung
dé danh gia su thich hop ciia EFA. Theo do,
gia thuyét HO (cac bién khong cé twong quan
v6i nhau trong tong thé) bi bac bo va do do
EFA dugc goi 1a thich hop khi: 0,5 <KMO <1
va sig < 0,05. Truong hop KMO < 0,5 thi phan
tich nhan t6 c6 kha nang khong thich hop véi
dir lidu.

- Tiéu chuan rat trich nhan t§ gdm chi sb
Eigenvalue (dai dién cho lwong bién thién
duoc giai thich boi cac nhan td) va chi sd
Cumulative (tong phwong sai trich cho biét
phan tich nhéan té gii thich dugc bao nhiéu %
va bao nhiéu % bi that thoat). Theo Gerbing va
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Anderson (1988), cac nhan t6 co Eigenvalue <
1 s& khong co tac dung tom tit thong tin tdt
hon bién gbc (bién tiém an trong cac thang do
trudc khi EFA). Vi thé, cac nhan t6 chi duoc
rut trich tai Eigenvalue > 1 va dugc chép nhan
khi tong phuong sai trich > 50%.

- Tiéu chuan hé sb tai nhan té (Factor
loadings) biéu thi twong quan don giita cac
bién véi cac nhan t6, dung dé danh gia mirc y
nghia cua EFA. Theo Hair va cdng su (2010):

Factor loading > 0,3 dugc xem la dat mirc
tdi thiéu;

Factor loading > 0,4 dugc xem la quan
trong;

Factor loading > 0,5 dugc xem la c6 y nghia
thuc tién.

* C6 thé giit lai bién c6 Factor loading < 0,3
nhung bién d6 phai c6 gia tri ndi dung. Trudng
hop cac bién c6 Factor loading khong thoa
man diéu kién trén hodc trich vao cac nhan td
khac nhau ma chénh léch trong sb rat nho (<
0,3), thi bién d6 bi loai va cac bién con lai s&

dugc nhom vao nhan té twong ing da dugc rat
trich trén ma trdn mau (Pattern Matrix). Sau
khi phan tich EFA, s€ thuc hién kiém dinh cac
gia thuyét thong qua kiém dinh tuong quan va
hoi quy bdi. Trong hdi quy boi, hinh c6 y nghia
cang cao khi R* da diéu chinh cang tién gan 1
(0 < Adjusted R* < 1), cdc nhan t6 dua vao
phéi c6 murc y nghia sig. < 0,05 va khong xay
ra hién tugng da cong tuyén khi VIF <2.
3.KET QUA VA THAO LUAN
3.1. Xay dung mé hinh 1y thuyét vé cic nhan
t6 anh hwéng dén hi¢u qua hoat dong chudi
cung tng do gb

Theo 1y thuyét Quan tri chudi cung tng
(Nguyén Kim Anh & Huynh Gia Xuyén, 2016;
Tran Vin Hung, 2016), c6 4 nhém nhén té anh
hudng (ddng thoi 13 4 nhom tiéu chi danh gid)
dén hoat dong cua chudi cung tng: i) Mirc do
phuc vu khach hang; ii) Hi€u qua ndi bo; iii)
Nhu cau linh hoat va iv) Phat trién san phim
(chi tiét xem bang 1).

Bang 1. Cac nhén t6 anh hwéng dén hiéu qua hoat dong ciia chudi cung wng dé gb

TT Nhén tb

TT Nhan tb

1 Mirc phuc vu khach hang (MD)
la  Thiét lap dé ton kho — BTS
(Build to Stock):
1 - Ty 1€ hoan thanh don hang (BTS1)
2 - Ty 1€ giao hang dung han (BTS2)

3 -Gia trj tong don hang bi tra lai va sb don
hang bi tra lai (BTS3)

4 - Tan suét va thoi gian cac don hang bi tra
lai (BTS4)

5 - Ty 1€ hang bi tra lai (BTS5)

1b  Thiét 1ap theo don hang - BTO (Build to
Order)

6 - Giatrj ton kho (BTO1)

7 - Vong quay ton kho (BTO2)

II  Hiéu qua noi bo (HQ)

10 - Gia tri ton kho (HQ1)
11 - Vong quay ton kho (HQ2)
12 - Ty suét loi nhuén so v&i doanh thu (HQ3)

13 - Vong quay tién mit (HQ4)

III  Nhu cau linh hoat (NC)
14 - Thoi gian va chu ky hoat dong (NC1)

15 - Muc gia tang tinh linh hoat (NC2)
16 - Muc linh hoat bén ngoai (NC3)

8 - Ty suat loi nhuén so v6i doanh thu IV Phat trién san pham (PT)
(BTO3)
9 - Vong quay tién mat (BTO4) 17 - % tong sb san pham ban ra da duoc gidi
thi€u trude do (PT1)
T % tong doanh s6 san pham ban ra da
duogc gidi thiéu trude d6 (PT2)
9 Tong thoi gian phat trién va phan phoi

san phdm méi (PT3)
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Tuy nhién, do nhém 1b va nhém 2 cé

d6ng chudi cung tng do gd, mé hinh li thuyét

chung chi s6, vi vay, chi c6 4 nhém nhan tbva  s&la:
15 nhan t6 c6 thé anh hudng dén hi¢u qua hoat
BTS BTS BTS BTS BTS HQ1 HQ2 HQ3 HQ4
; !
_HIEU QUA HOAT PONG
CHUOI CUNG 'NG PO GO (HQHP)

Hinh 1. M hinh li thuyét cic nhén t6 znh hwéng dén hi¢u qua hoat dong
chudi cung tng d6 gb

3.2. X4c dinh cac nhan t6 anh huwéng dén
hi¢u qua hoat dong ciia chudi cung ng do
gd Pong Nam B

Két qua khao sat 58 doanh nghiép do gb
ving Déng Nam B véi 100 dbi twong duoc
phong vin (CEO, truéng phong, quan ddc)
theo cac nhan té duge xac dinh & mo hinh 1i
thuyét & trén da cho két qua danh gia voi timg

nhén to. Tuy nhién, dé xéac dinh duoc nhén to
nao anh hudng thyc sy va mic anh hudng cua
ting nhan t6 dén hiéu qua hoat dong cua chudi
cung tng d6 gb ving Pong Nam B chua dugc
xac dinh. Mubn c6 diéu nay, can st dung
phuong phép phan tich nhan té kham pha.
3.2.1. Kiém tra dp tin ciy ciia thang do
a. Heé so do Cronbach's Alpha (Béng 2)

Biang 2. Tém tit két qua phan tich chét lrgng thang do bang hé s6 Cronbach's Alpha

A A ALK X A Hé Sf’)
TT Nhém cac nhan t6 S0 n;h an 1\.Ihan. o S;O 1‘1han. Cronbach’s
to biloai b6 to con lai

P : Alpha

1 Muc do phuc vu khach hang (MD) 5 0 5 0,789
2 Hi¢u qua ndi bo (HQ) 4 0 4 0,747
3 Nhu ciu linh hoat (NC) 3 0 3 0,684
4 Phat trién san pham (PT) 3 0 3 0,877
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b. Két qua phan tich chit lrgng thang do bang h¢ s6 twong quan bién tong (Bing 3)
Biang 3. Tém tit két qua phan tich chét hrgng thang do bang hé s6 twong quan bién tong

, , . X S6nhan Nhantébi  S6 nhan Hé s
T Nhom cic nhan to to loai bé td conlai  Twong quan bién téng
1 Murc d6 phuc vu khach hang 5 0 5
(MD)
BTSI 0,481
BTS2 0,353
BTS3 0,675
BTS4 0,688
BTS5 0,688
2 Hiéu qua ndi bo (HQ) 4 0 4
HQ1 0,383
HQ2 0,575
HQ3 0,614
HQ4 0,636
3 Nhu cau linh hoat (NC) 3 0 3
NC1 0,403
NC2 0,573
NC3 0,568
4 Phat trién san pham (PT) 3 0 3
PT1 0,846
PT2 0,792
PT3 0,672

Két qua & bang 2 va bang 3 cho thay: Tét ca
cac bién s (nhan t6) déu co hé s6 Cronbach's
Alpha > 0,7 va hé sb tuong quan bién tong >
0,3. Vi vay, h¢ thang do voi 5 bac 1a phu hop
va ¢6 15 nhan té (bién sd) dic trung.

3.2.2. Phin tich nhin té6 khim phi dé xic
dinh cdc nhan t6 inh hudng thit sw dén hiéu
qui hoat dpng ciia chudi cung ing do g6 PNB

a. Kiém tra sy thich hop ciia phan tich
EFA

Sau kiém tra 1an 1, da loai bo 2 bién PT3 va
HQ1 vi khong phu hop vaéi tiéu chi phan tich
EFA (tiéu chi ¢ ma tran xoay) (xem phu luc,
phan phén tich EFA 1an 1), tién hanh phan tich
EFA lan 2 v&i két qua nhu sau:

Biang 4. Kiém tra KMO va Bartlett’s

Kaiser-Meyer-Olkin Measure of Sampling Adequacy 0,762
Approx. Chi-Square 745.051

Barlett’s Test of Sphericity df 78
Sig. 0,000

Bang 4 cho thdy: KMO = 0,762 thich hop
vé6i diéu kién 0,5 < KMO < 1, vi thé, phan tich
nhéan t6 kham pha thich hop véi s6 liéu hién tai
va cac bién quan sit c6 quan hé v6i nhau.
Kiém tra Bartlett c6 mirc ¥ nghia Sig. < 0,05,

do d6, cac bién quan sat c6 twong quan tuyén
tinh vé6i bién dai dién.

b. Kiém tra mirc giai thich cia bién
quan sat ciia cic yéu td
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Bang 5. Tong céac bién dwgre gii thich

Initial Eigenvalues

Téng Extraction Sums of Squared

Rotation Sums of Squared

Component Loadings Loadings
% of Cumulative % of Cumulative % of Cumulative
Total Variance % Total Variance % Total Variance %
1 4,209 32,378 32,378 4,209 32,378 32,378 3,134 24,106 24,106
2 3,289 25,297 57,675 3,289 25,297 57,675 2,961 22,780 46,886
3 1,337 10,282 67,957 1,337 10,282 67,957 2,739 21,071 67,957
4 ,821 6,315 74,272
5 ,809 6,224 80,495
6 ,586 4,504 85,000
7 ,486 3,738 88,738
8 ,395 3,038 91,776
9 ,385 2,960 94,736
10 237 1,825 96,561
11 ,220 1,689 98,249
12 ,128 ,981 99,230
13 ,100 , 770 100,000

Extraction Method: Principal Component Analysis.

Cot “Cumulative” & bang 5 chi ra rang:
67,957%, nghia la 67,957 su thay ddi cua cac

Két qua phan tich nhan t6 kham pha cho
théy ¢4 13 nhan td anh huong that su dén hiéu

Bang 6. Ma trin thanh phan xoay

yéu t6 dugc giai thich bang bién quan sat.
c. Kiém tra ma trgn thanh phan xoay

A LK Hop phan

TT Nhan to I 5 3

1 PT1 0,816

2 BTS2 0,801

3 PT2 0,738

4 NC1 0,710

5 BTS1 0,701

6 HQ3 0,889

7 HQ4 0,827

8 NC3 0,712

9 HQ2 0,657

10 NC2 0,529

11 BTS3 0,924
12 BTSS5 0,897
13 BTS4 0,871

EFA).

qua hoat dong ctia chudi cung tmg d6 gbd ving

Pong Nam Bo (théa mén diéu kién phan tich

Bang 7. Cac nhén té anh hwéng dén hiéu qua hoat dong ciia chudi cung wng dé gb ving PNB

TT Nhin t6
Ki hiéu Tén goi
I Nhoém 1: ND Mirc phuc vu khach hang
1 BTS1 Ti 1¢ hoan thanh don hang
2 BTS2 Ti 1¢ giao hang dung han
3 BTS3 Gi4 tri tong don hang b tra lai va s6 don hang bi tra lai
4 BTS4 Tan suat va thoi gian cac don hang bi tra lai
5 BTSS Ti 1€ hang bi tra lai
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TT Nhin to
Ki hiéu Tén goi
I Nhoéom 2: HQ Hiéu qua noi b
6 HQ2 Vong quay ton kho
7 HQ3 Ty sut loi nhuén so voi doanh thu
8 HQ4 Vong quay tién mat
I Nhém III: NC ~ Nhu céu linh hoat
9 NC1 Thoi gian va chu ky hoat dong
10 NC2 Miic gia tang tinh linh hoat
11 NC3 Mic linh hoat bén ngoai
v Nhom 4: PT  Phat trién san pham
12 PT2 % tong doanh s6 san pham ban ra da duoc gidi thiéu trudc do
13 PT3 Téng thoi gian phat trién va phan phdi san phadm méi

Mb hinh thyuc tién cdc nhan t§ anh huong  DPong Nam B duogc thé hién nhu hinh 2.
dén hiéu qua hoat dong chudi cung mg ving

(-]

BTS BTS BTS BTS BTS HQ2 HQ3 HQ4

HIEU QUA HOAT PONG
CHUOI CUNG U'NG PO GO (HQHD)

NC NC NC PT PT1

Hinh 2. Mé hinh thye tién cAc nhén té 4nh hwéng dén hiéu qua hoat dong chudi cung ting
dd g6 ving Pong Nam Bj

Két qua nghién ctru ciing cho thiy mirc do dong chudi cung tmg ving Pong Nam Bo
anh hudng cta cac nhan t6 dén hiéu qua hoat duoc thé hién trong bang 8.
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Bang 8. Mirc dd dnh hudng ciia cic nhan td

TT Ky hiéu Nhan t6
I  Anh hwéng cao nhit
1 PT1 % tong so sdn phadm ban ra da duoc gidi thiéu trudce do
2 BTS2 Ti 1¢ giao hang dung han
3 PT2 % tong doanh s6 san phdm ban ra di dugc gidi thiéu trude do
4 NC1 Thoi gian va chu ky hoat dong
5 BTS1 Ti 1¢ hoan thanh don hang
II  Anh hwéng cao
6  HQ3 Ty suét loi nhuan so v6i doanh thu
HQ4 Vong quay tién mit
NC3 Mtc linh hoat bén ngoai
9 HQ2 Vong quay ton kho
10 NC2 Murc gia tang tinh linh hoat
III  Anh hwéng trung binh
11 BTS3 Gia tri tong don hang bi tra lai va so don hang bi tra lai
12 BTS5 Ti 1€ hang bi tra lai
13 BTS4 Tan suét va thoi gian cac don hang bi tra lai
IV Khong anh hwéng (loai bé)
14 HQ1 Gia tri ton kho
15 p13 Tong thoi gian phat trién va phan phdi san phdm méi

Qua bang 8, ¢ thé danh gia nhu sau:

a. Nhom nhan t6 c6 anh huong 16n (Nhom I
va II) 1a nhom cac nhan t tac dong dén muc
do phuc vu khach hang, hi¢u qua ndi bo va nhu
cau linh hoat. Diéu nay 1a tit yéu, vi cac 1i do
sau day:

- Khach hang va hi¢u qua ndi bo 1a thude do
su phat trién va phat trién bén viing cua doanh
nghiép. Mong muén 16n nhat ctua khach hang
(néu chit luong hang hé di on dinh) 1a dugc
giao hang dung han, cling nhu ti I¢ hoan thanh
don hang cao. Néu nha cung tng nao d6 khéng
dam bao cic yéu ndy, tit yéu khach hang sé
chon nha cung cép khac.

- Nha san xuét nao ciing mong mudn tat ca
san phém duoc gioi thiéu déu duge ban ra 100
%. Piéu nay gitp nha cung cp c6 uy tin va thu
h6i von nhanh

- Vé6i nha san xuét, thoi gian va chu ki hoat
dong cua san pham cang ngin ho cang nhanh

chéng dap tmg duoc su thay doi nhu ciu cua
khach hang, nhanh chong chiém linh thi
truong, ting vong quay von.

- Hiéu qua ndi bo 1a muc tiéu trudc mat va
lau dai cua bat ¢t mot doanh nghiép nao. Néu
hiéu qua ndi bd thap trong thoi gian dai,
doanh nghiép d6 khong thé ton tai. Do vay,
bang moi cach, doanh nghiép phai nang cao
hi¢u qua ndi bo.

b. Nhém nhan té ¢6 anh hudng trung binh
(Nhom IIT): Két qua phéan tich EFA cho thiy,
nhém nhan té nay c6 anh huong khong 16n vi
dbi voi cac doanh nghiép do gd ¢ ving Péng
Nam B c6 chét luong tuong ddi 6n dinh, (thé
hién thong qua chi s6 BTS3, BTS5 va BTS4).
Khi bién sb doc 1ap c6 bién dong (thay doi) ¢
bién do vira phai thi sy tdc dong dén bién phu
thudc (¢ day 1a hi¢u qua hoat dong) & muc do
trung binh.

c. Nhom nhan t6 khong anh huéng (Nhom
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g0 vung
kho” va

phoi san

IV): Péi vé6i cac doanh nghiép dd
Poéng Nam Bo, yéu t6 “Hang ton
“Toéng thoi gian phét trién va phan
pham méi” rit 6n dinh (khong thay dbi) vi da
s6 cac doanh nghiép déu san xudt do gd xuit
khau theo don dit hang cua bén ngoai, cho nén
luong san pham ton kho chi 14 san pham cho
du luong dé xuat di va ciing li do d6, thoi gian
phat trién va phan phdi san pham thuc chét 1a
thoi gian trién khai san xuét thir san pham theo
thiét ké cta nguoi dit hang. Do viy, 2 yéu t6
d6 khong anh huong dén hiéu qua hoat dong
ctia chudi cung tng d6 gd ving nay.
3.2.3. Phén tich phwong trinh da bién

Phuong trinh tong quat cac yéu t& anh

Bang 9. Model

huong dén hiéu qua hoat dong cta chudi cung
g dd gd ving Pong Nam Bo nhu sau:
HQHD =f (MD, HQ, NC, PT) (1)

Trong d6: HQHP 1a bién phu thudc; MD,
HQ, NC, PT 1a cac bién doc lap.

Gia str, quan hé gitta HQHD va cac nhan tb
MP, HQ, NC, PT la twong quan tuyén tinh
theo phuong trinh:

HQHD = By+p1Mb + ,HQ + B;NC
+ B4PT 2

O day, cac bién sb trong phuong trinh dugc
x4c dinh bang cach tinh theo mutc yéu td
(factor score). Dich cac thuat ngit tiéng Anh
sang tiéng Viét & bang 9 va 10.

Summary”

Change Statistics

R Adjusted Std.E f Durbin-

Model R Juste r?or © R Square F dft  df2 Sig. F uromn

Square R Square the Estimate Watson

Change  Change Change
1 776,602 ,585 ,455 ,602 35,908 4 95 ,000 2,037
a. Predictors: (Constant), PT, HQ, Mb, NC
b. Dependent Variable: HQHD
Bang 10. Coefficientsa

Unstandardized Standardized

95,0% Confid i i isti
o Confidence Collinearity Statistics

Coefficients Coefficients . Interval for B
Model Sig.
Std. Beta Lower  Upper Tolerance ~ VIF
Error Bound Bound

(Constant)  -,047 ,500 -,095 925

Mb ,076 ,110 052,691 491 , 732 1,366 ,766 1,306
1 HQ 239 ,084 228 2,862,005 ,660 1,516 ,652 1,534

NC ,535 ,089 518 5,977,000 ,559 1,789 ,559 1,790

PT ,167 ,085 ,169 1,970  ,052 ,568 1,759 ,582 1,718

a. Dependent Variable: HQHD

Két qua ¢ cac bang 9 va 10 cho thay: (i) Hé sb
tuong quan R? of 0,63, vi vay, 63% su thay do6i
vé hiéu qua hoat dong ctia chudi cung tmg duoc
giai thich bang cac bién doc lap cta phuong
trinh; (ii) VIF < 10, vi thé phuong trinh khong c6
hién tuong da cong tuyén; (iii) Hé sé Durbin
Watson (1< d = 2,073 < 3), vi thé, phuong trinh
khong c6 hién tuong da cong tuyén.

192

Nhu vay, phuong trinh tuong quan gitra
hiéu qua hoat dong ctia chudi cung ung va cac
nhan t6 anh hudng (2) c6 dang sau day:

HQHD =-0,047 + 0,076 Mb + 0.239 HQ +
0,535 NC+ 0,167 PT  (3)

Histogram & hinh 2 cho thiy mé hinh tuong

quan la tuong thich.
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Histogram
Dependent Variable: HQHD
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Hinh 2. Két qua kiém tra sai so ctia sai di ctia cdc bién so

4. KET LUAN VA KHUYEN NGHI
4.1. Két luan

- Nghién ciru “Nhan t6 anh huong dén hiéu qua
hoat dong cua chudi cung tmg d6 gd ving Pong
Nam B9” dé c¢6 dugc nhiing két qua sau day:

Thir nhit, trén co s6 1i thuyét vé chudi cung
mg dd xac dinh dugc md hinh 1i thuyét cac
nhan t6 anh huéong dén hiéu qua hoat dong cua
chudi cung tmg do gb vung Poéng Nam Bo
gdm 4 nhém véi 15 nhén t6.

Tht hai, két qua khao sat thuc té theo mo
hinh 1i thuyét, bang phuong phap EFA di xac
dinh dugc mé hinh cac nhéan td anh hudng dén
hiéu qua hoat dong cua chudi cung tmg dd gb
viing Dong Nam B gém 4 nhém véi 13 nhan to.

Thir ba, két qua nay kha phu hop véi diéu
kién cung tng, san xuét va phan phdi san pham
d6 gd cua ving Pong Nam Bo: San xuit tip
trung, cong nghé, thiét bi va k¥ ning san xut
cao va chu yéu la san xuit theo don dat hang
(gia cong) nudc ngoai.

- Nghién ctru con ¢6 mot s6 han ché chu yéu
sau day:

Mot 1a, nghién ctu khong hoan thién mot
cach toan dién nhu mong muén do cac li do
sau: (i) Co thé phuong phap chua that phu hop
vo1 moi truong kinh doanh cua Viét Nam; (i1)
Mot sb dir liéu cung cip cho nghién ctru nay cd
thé chua thé chinh xé4c cao vi trach nhiém cua
nguoi cung cap thong tin; (i) Hau hét cac hoat
dong kinh doanh cua cac doanh nghiép d6 gb ¢
Viét Nam déu dua trén nhiing kinh nghiém
thyc tién, do do, co thé 1am cho hoat dong kinh
doanh bt thudng vuot ngoai quy dinh, cho nén
tinh kha thi cta nghién ctru c6 thé giam trong
thuc té.

Hai 13, thi truong ludn thay d6i nhanh hon
viéc cap nhat dir liéu nén nghién ctu khé cé
thé bat kip v6i nd. Vi vy, nghién ctru ¢ v
nghia hé théng nhung kho c6 thé str dung trong
timg tinh hudng cu thé va phy thudc vao kha
ning hoic sy hiéu biét cua timg doanh nghiép.
4.2. Khuyén nghi

Két qua nghién ctru c6 thé ap dung cho
nganh san xuat d6 gd Viét Nam trong viéc xac
dinh cac yéu t6 anh huong dén hiéu qua hoat
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dong ciia chudi cung tng dd g vi nganh d6 gb
ving Pong Nam B chiém ty 1& 16n trong
nganh san xuat dd gb ca nudc. Tuy nhién, khi
ap dung can luu ¥: i) Khao sat nhiéu mau hon
va & nhiéu thoi diém khic nhau dé dam bao
tinh dai dién va dat do chinh xac cao hon; ii)
Can xem xét ky cac diéu kién vé ngudn luc
(nhan lyc, tai luc va vat luc) dé c6 cac diéu
chinh thich hop.
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SUMMARY

Over the past ten years, Vietnam's wood industry in general and the furniture manufacturing sector (accounting
for a large proportion in the wood industry) in particular have achieved remarkable achievements: Average
annual growth about 20%, the export turnover in 2018 reached 9300 million USD (in 2000 was only 219
million USD). This is an impressive growth but not commensurate with the potential and advantages and not
really sustainable. The most important reason is that the supply chain of the wood industry is not really
“smooth” and effective, in order to accurately assess the supply chain, it is necessary to have in-depth and
comprehensive researches, especially on active trade efficiency. The results of this research, based on theory
and empirical research, with this analytical tool of exploratory factor Analysis (EFA) have identified: i) The
theoretical model and the actual factors affecting to the performance efficiency of the furniture supply chain in
the Southeast region; ii) Influence levels of factors on the performance efficiency of the furniture supply chain
in the Southeast region. The results of this regional study can be applied to the national furniture industry and
are the basis for proposing solutions to improve the dynamic performmence efficiency of the furniture supply
chain in the Southeast region in particular and the whole country in general.

Keywords: Actual model, performance effeciency of supply chain, supply chain, theoritical model.
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