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TOM TAT

Nhan thirc rd tim quan trong, vai trd va tac dung to 16n cua rimg ddi voi bién doi khi hau toan cau, Viét Nam
da xay dung Chién luoc phat trién Lam nghiép qudc gia giai doan 2006 - 2020 véi ba chuong trinh trong diém,
trong d6 chuong trinh quan trong dau tién 14 chuwong trinh quan 1y rimg bén vimg; Viét Nam dit muc tiéu phan
dau dén nam 2020 phai c6 it nhit 30% dién tich ru'ng san xuit duoc cp Chung chi quan 1y rimg bén viing
(FSC) Véi y nghia do, nghlen ctru xay dung va 1ap ké hoach quan ly mng nhim muc tiéu sir dung c6 hiéu qua
ngudn tai nguyén quy dét cta cac cong ty Lam nghiép (CTLN) trong Tdng cong ty G1ay (Vinapaco) duoc giao
quéan 1y vao san xuat kinh doanh rimg bén viing. Tuy nhién, quan 1y rimg bén vimng néu chi don thudn 14 cac
béo céo, hudng dan thyc hién 1a chua da, ma hon ca hoat dong nay can phai c6 mot Ké hoach hanh ddng, mot 16
trinh dugc xay dung cu thé mai ¢ thé thuc hién Quan ly rirng bén virng hi€u qua. Vi vay, ké hoach hanh dong
nhim thiic ddy manh mé qua trinh thyuc hién Quan 1y rimg bén viing va chimg chi rimg; dam bao sir dung tai

nguyén rirng bén virng vé kinh té, xa hoi va méi truong, bao ton da dang sinh hoc cua Viét Nam.
Tiwr khéa: FSC, quan ly rirng bén virng, Tong cong ty Giéy, xay dung lap ké hoach.

1. PAT VAN PE

Quan 1y va phat trién rimg bén vimng 1a mot
trong ba chuong trinh phat trién dugc xac dinh
trong chién lugc phat trién Lam nghiép Viét
Nam giai doan 2006 - 2020 v&i muc ti€u
“Quéan 1y, phat trién va sit dung rimg bén
virg, c6 hiéu qua nhiam dap umg vé co ban
nhu cdu 14m san cho tiéu dung trong nudc va
xuat khau, dong gop vao ting truong kinh té
qudc dan, 6n dinh xa hoi, dic biét tai khu vuc
cac dan toc it nguoi va mién nui, dong thoi
bao dam vai trd phong ho, bao ton da dang
sinh hoc va cung cép cac dich vu moi truong,
gbp phan phat trién bén vimg qudc gia”. Dé
thuc hién muc tiéu nay, nganh 1am nghiép Viét
Nam rit can cac chinh sach xac dinh cac
nguyén tic va trinh tu thuc hién nhiam thao g&
cac kho khan, tao co hoi thuan lgi trong tién
trinh dat dugc muc tiéu Quan 1y rimg bén
vitng tai Viét Nam. Tuy nhién, néu chi dung
lai & mot chinh sach huéng dan Quan 1y rung
bén viing 1a chua du, can phai c6 mot ké hoach
hanh dong, mdt 10 trinh cu thé m&i c6 thé thuc
hién Quan Iy rimg bén ving hiéu qua. Vi
véy, Ké hoach hanh dong vé quan 1y rimg bén
vilng va chimg chi rung giai doan 2015-
2020 (Quyét dinh 2810/2015/BNN-TCLN)
dugc B NN & PTNT ban hanh vao ngay
16/7/ 2015, nham thiic ddy manh mé& qua trinh

thuc hién Quan 1y rimg bén vimg (QLRBV) va
chung chi rung (CCR); dam bdo sir dung tai
nguyén rimg bén viing vé kinh té, xa hoi va moi
truong, bao tdn da dang sinh hoc cua Viét Nam.
Két qua nghién ctu s& gitp cac CTLN
trong Vinapaco noéi riéng va cac CTLN dang
huéng dén phuong an kinh doanh rimg bén
viing va CCR noi chung xay dung va thuc hi¢n
ké hoach QLRBYV giai doan 2019-2024. Tir két
quéa nghién ctru nay ciing c6 thé gop thém tu
liéu gitip céc nha chuyén moén, cac nha chirc
trach c6 nhitng tham khao céan thiét trong tién
trinh nghién ctru va thiét ké cic hoat dong
QLTNR (quan 1y tai nguyén rung) cia ho.
2. PHUONG PHAP NGHIEN CUU
2.1. Péi twong va pham vi nghién ciru
- Pi tuong nghién ctru: Panh gia cac hoat
dong QLRBV&CCR thuc hi¢én trén 3 CTLN
dang tién hanh xin gia nhip nhém CCR
Vinapaco: Ham Yén, Vinh Hao va Tan Phong
- Pham vi nghién cuu: Tét ca dién tich tai
nguyén rung do 3 cong ty quan 1y.
2.2. Phwrong phap xdy dung va lap ké hoach
quan 1y rirng trong
2.2.1. Ap dung phwong phdp cé tham gia
Tham gia cua cac cong ty Lam nghiép, can
b6 chuyén mén vé 1am nghiép nhu Hat Kiém
lam huyén, phong Nong nghiép va PTNT
huyén, ctia chinh quyén so tai: huyén, x4, thon.

36 TAP CHi KHOA HQC VA CONG NGHE LAM NGHIEP SO 6 - 2019



Lam hoc

- Pbi véi cac CTLN tham gia Nhém CCR:
Td chirc cac cudce hop, bdo céo, trinh bay ké
hoach va lay y kién dong gop. Dbi v6i co quan
quan 1y va chinh quyén dia phuong giri tai liéu
ké hoach quan 1y rimg (QLR) va xin ¥ kién
dong gop bang vin ban.

- Uéc tinh dau tu, chi phi va lgi nhuan.

Nganh 1am nghiép chua xay dung dugc chi
tiéu, dinh muc kinh té k¥ thuét cu thé cho trong
rimg theo timg loai cdy trong rumg hién co tai
cac ho gia dinh ¢ Viét Nam, nén udc tinh dau
tu, chi phi va lgi nhuan théng qua phong véan va
kinh nghiém ciia nhitng doi san xuét tham gia
tréng rimg Keo tai twong tai cac CTLN.

- Udc tinh hiéu qua kinh t&, x3 hoi va moi truong.

Hiéu qua kinh té: 4p dung phuong phap tinh
“dong” voi 3 chi tiéu xac dinh: Gia tri hién tai
thuan (NPV), Ty 1é thu nhép trén chi phi (B/C),
Ty 1é thu hdi ndi bd (IRR) va tinh cho don vi
dién tich 1a 1 ha.

- B ! _Ct
= (1+7)

Hiéu qua MT - XH va bao ton da dang sinh
hoc: Ap dung phuong phap c6 tham gia trén
co s& két qua khic phuc cac 16i CTT duoc tién
hanh hang nam.

2.2.2 Phwong phdp xdy dung ké hoach két
nap va duy tri chirng chi rirng.

Phuong phap dénh gid QLR:

Ap dung phuong phap danh gia trong
phong két hop véi danh gia ngoai hién truong
va tham vén cac co quan hiru quan.

- Loai 1: Nhimng chi sb chi ¢6 thé danh gia
trong phong.

- Loai 2: Nhitng chi s chi c6 thé danh gia
ngoai hi¢n truong.

- Loai 3: Nhitng chi s6 can két hop danh gia
trong phong va ngoai hi¢n truong.

- Loai 4: Nhiing chi s6 can tham khao y
kién cac co quan quan Iy dé danh gia.

a) Panh gia trong phong:

- Nhiém vu cua dénh gia trong phong lam
viéc 1a khao sat cac van ban, tai liéu, sd sach
lién quan dén quan 1y rimg nhu ké hoach san
xuét kinh doanh, cc ban hudéng dan, quy trinh,
cac ban bao cao dinh ky va hang nam, cac bao

NPV =

cdo vé két qua giam sat danh gia, cac hop
ddng khai thac...

- So sanh ndi dung cac van ban tai li¢u do
v6i yéu cau cua BO tiéu chuin quan 1y rimg
(QLR) cua GFA ap dung cho Viét Nam dé c6
thé thdy nhitng vin ban nao phu hop hoic chwa
pht hop, nhitng tiéu chuén tiéu chi nao da dugc
thuc hién 6t hodc chua tét va & mitc d6 nao.

b) DBanh gia ngoai hién truong:

- Hoat dong nay 1a dé doan danh gia kiém
tra xem nhiing viéc lam ngoai hién truong co
dung nhu ké hoach, quy trinh, huéng dan va
cac bao cao di cong bd hay khong.

- Thong thuong thi t6 danh gia s& chon
ngau nhién mot sé dia diém dé khao sat sao
cho ¢6 thé nim duoc déy dt nhét vé cac hoat
dong quan ly rimg ngoai hién truong nhu bai
cdy khai thac, 1am dudng van chuyén gd, cham
soc rimg sau khai thac, cim mdc cac khu bao
t6n, cac bién phap phong chéng tac dong xau
dbi voi méi truong...

- Can ¢6 can bd chuyén mon phu trach cong
viéc dugc danh gia di theo dé giai thich hoac
tra 101 cac cau hoi cua to danh gia.

- Mot phan quan trong cua danh gia ngoai
hién trudng 12 phong van nhitng ngudi c6 lién
quan d&én quan 1y rimg nhu can bd cong nhan
ctia chu rimg, chinh quyén dia phuong, cac to
chtc c6 cac hoat dong trong vung, va nguoi
dan so tai. Dé dat duoc két qua tdt, t6 danh gia
thuong phai c6 phuong phap khuyén khich
ngudi duoc phong van tra 101 mot cach coi mo
chan thanh.
¢) Tham vén cac ddi tac hitu quan:

Ngoai viéc danh gia ngoai hién truong la
phong vain nhimg ngudi co lién quan dén
KHQLR thi tham vin chinh quyén dia
phuong, cac t6 chiic ¢6 cac hoat dong trong
ving, va ngudi din so tai ciing rat quan trong
dé b sung thong tin va kiém chimg céac thong
tin da thu dugc qua danh gia trong phong va
ngoai hién truong. Mdi nhém danh gia ctr mot
ngudi ghi Phiéu danh gia. Phiéu chi duoc ghi
sau khi di thong nhit trong ca nhém. Ting
thanh vién Nhom danh gia cho diém doc lap,
sau d6 14y gia tri trung binh dé ghi vao phiéu
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(cot 4). Mirc d6 thuc hién chi sé duoc danh gia
theo thang diém:

Hoan chinh: Trung binh:
8,6 - 10 diém 5,6 - 7,0 diém
Kha: 7,1 - 8,5 diém Kém: 4,1 -5,5

Rat kém: dudi 4,1
3. KET QUA VA THAO LUAN
3.1. Piéu tra va danh gia cac diéu kién co
ban vé quén 1y rirng trong theo tiéu chuin
cua FSC
3.1.1. Ddanh gia thwc trang hoat dong sdin
xudt kinh doanh & cdc cong ty lim nghigp
a) Vé dit dai:

- Két qua thong ké hién trang quan 1y sir
dung dat 1am nghiép cua cac cong ty cho thiy
dién tich dat Lam nghiép do cac cong ty quan
ly dao dong tir 2.123,34 ha dén 3.170,08 ha va
da duogc cdp gidy chimg nhin quyén st dung
dat chiém 100% tong dién tich cua cac cong
ty. Dién tich rimg tréng hién nay ctia cic cong
ty chiém ti 1& kha 16n chiém 66,5% - 87%
(Cong ty Ham Yén); dat rimg san xuét trong
lién két voi dan dao dong tir 81,8 ha - 587.0
ha, chiém 27,6% - 29,7% tong dién tich dat
lam nghi¢p cta cong ty. Bén canh do, hién nay
cong ty van con nhitng dién tich dat tréng,
trong d6 hau hét cac dién tich dit nay van c6
kha nang phat trién tiép rimg nguyén liéu gidy
trong thoi gian toi.

b) Vé lao dong:

Hién tai, trong tong sd 243 lao dong thuong
xuyén tai cac cong ty 1am nghiép. S6 lao dong
la b quan 1y thi chi c6 01 ngudi co6 trinh do
trén dai hoc chiém ti 1€ rat thép 0,4%; 34
nguoi co trinh d6 dai hoc, chiém 14%, 5 nguoi
c6 trinh do trung cip chuyén nghiép, 1 cong
nhan k¥ thuat va co6 téi 170 lao dong chua qua
dao tao vé chuyén mén. Co thé thiy rang, mic
du Iuc lwong lao dong cua cong ty 1a twong ddi
dong nhung sd can bd co trinh do chuyén mon
cao thi lai con rét thiéu.
¢) V& ngudn véon:

Qua qué trinh diéu tra khao sat tai cac cong
ty 1am nghiép cho thdy hau hét cac cong ty co
vbn tich liiy trong hoat dong san xuét kinh
doanh 1a rat thap. Toan bo ngudn von st dung

trong phat trién trong rimg nguyén liéu cta cac
cong ty duoc vay tir phia Téng Cong ty Gidy
Viét Nam va vay tir cac ngudn vén khac, sb
tién nay duoc hoan tra khi Cong ty khai thac
rimg va ban gd nguyén liéu cho Téng Cong ty
Gidy Viét Nam.
d) V& thi truong tiéu thy san pham

Toan bd gd nguyén liu khai thac cla cac
cong ty dugc ban vé Téng Cong ty Gidy Viét
Nam. Hién nay nhu cau gb nguyén liéu phuc
vu cho san xuit gidy cua Tong cong ty binh
quin mdi nim thiéu khoang 100.000 tin
nguyén liéu gidy. Mit khac, theo Chién luoc
Phat trién nganh Lam nghiép giai doan 2006 -
2020 thi nhu cau gd nguyén liéu gidy nudc ta
s& tang tir 3,388 triéu m’/ndm (ndm 2010) 1én
8,283 tri€u m’/nam (ndm 2020) chinh vi vay,
c6 thé thdy rang thi trudng dau ra cho san
phdm gd nguyén liéu gidy cua cac cong ty
lam nghiép 1a v6 cung rong mo. Pic biét mua
cac loai gd co chuing chi 1a mot budc quan
trong doanh nghiép c6 thé lam dé kiém soat
duoc tinh hop phap trong toan b chudi cung
ung.
3.1.2. Pdnh gid thwc trang trong rirng
nguyén ligu gidy ¢ cdc cong ty lim nghiép
a) Loai cdy, quy md dién tich rung trong
nguyén liéu gidy

- Can clrdé chon: Cac cong ty dd trong
rimg nguyén liéu gidy dugc hon 20 nim, da
trai qua 4 chu ky cay. Céc loai cdy da tung
trdng tai cac cong ty gom: Thong, Bach dan,
B6 dé, M va Keo, Lu@)ng. Qua thuc té cho
thdy loai cdy Keo phu hop nhét véi didu kién
1ap dia ¢ hau hét cac cong ty, cho sinh truéng
nhanh. Cay keo tai tuong (Acacia Mangium)
va keo lai hom, mé (Acacia hybrid, Acacia
hybrid tissue) 13 phi hop nhét, dem lai hiéu
qua va loi ich t6t nhat.
b) Hiéu qua kinh té va kha ning tao viéc lam
clia cac mo hinh trdng rimg nguyén lidu gidy

Cin cir cic chi sb vé ty 18 ting chi phi, mirc
do6 tang gia va lai suat vay, nang sut ring cua
giai doan 2008 - 2015 (bang 1) dé dua ra du
bao céac chi sb tinh toan hiéu qua kinh té cho
giai doan 2016 - 2022.
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Bang 1. Cac chi s6 tinh toan hiéu qua kinh té cho giai doan 2008-2015

Cong ty Ham Yén Tan Phong Vinh Hao
, o [\) 0
Chi so 2008 2015 V/o 2008 2015 V/o 2008 2015 VA’

tang tang tang

Suatdautrrongrimg 100 594 670 1728 2674 650 155 252 7.0

(tri¢u dong/ha)

Chi phi khai thac

(1000 d/m’) 137,0 265,0 9,89 154,7 240,0 6,50 129,1 230,0 8,60

Chi phi véan tai

(1000 d/m) 152,2 3250 11,45 155,0 328,0 11,30 170,0 370,0 11,76

Nang sut rung (m3/ha) 57,3 66,7 57,3 60,0 59,3 65,7

Gia ban gd (1000 d&/m’) 560 1.150 10,80 560 1.150 10,80 560 1.200 11,51

Két qua danh gia kha ning tao viéc 1am cho
nguoi lao dong tir cac md hinh trong rimg
nguyén liéu gidy trén cho thay, kha ning tao
viéc 1am cua mo hinh Keo tai tuong dao dong
tur 385 - 415 cong/ha. Véi don gid nhan cong
binh quan 1a 150.000 dong/cong thi thu nhap
cho lao dong dao dong tir 57.750.000 ddng -
62.250.000 dong/ha, day 1a ngudn thu nhép rat
16n gop phan cai thién kinh té ho gia dinh va
gop phan phat trién kinh té dia phuong.

3.2. X4y dung muc tiéu QLR trong theo tiéu
chuin ciia FSC
3.2.1. Muc tiéu lau dai

Bang 2. Muc tiéu kinh té trong ké hoac

- Phat trién rung trdng c6 niang suit cao,
cung cép lau dai, 6n dinh nhu ciu gd nguyén
lidu cho Toéng Céng ty Gidy Viét Nam; Gop
phan thyc hién Chién luoc phat trién nganh
Gidy va Chién lugc phat trién 1am nghiép Viét
Nam giai doan 2010 - 2020;

- Pong gép vao bao v¢€ moi trudng va phat
trién bén vimng kinh té - xa hoi cta tinh Tuyén
Quang, Ha Giang. Péap tng day du cic yéu
cdu quan 1y rimg bén viing theo tiéu chuan
Québc té FSC.

3.2.2. Muc tiéu cu thé
a) Muc tiéu kinh té ghi tai bang 2.

h QLR ciia cac cong ty lam nghiép

Chi tiéu Cong ty
Ham Yén Tén Phong Vinh Hao
Dién tich rimg phat trién va 202837 1.622,14 3.168,16
quan ly (ha)
Ning suat rimg (m’/ha) 69,41 - 100 64,7 - 90 hoidc 100

Kha nang cung img gb nguyén

gidy (m’/nam) 14.000 - 18.000

11.000 - 15.400 20.000 - 28.000

Dam bao c6 13i va tai dau tu X X X
+ Doanh thu (ty dong/nim) 30 34,7 32,00
+ Lgi nhuén (triéu déng/ném) 350 240,0 200
+ Nop ngan sach 300 1950 300
(triéu dong/nam)

+ Tién luong binh quan 8,0 5,0 - 6,0 6,0
(triéu dong/nguoi/thang)
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b) Muc tiéu xa hoi

- Thuc day su tham gia tich cuc cua ngudi
dan dia phuong, tao viéc lam cho khoang 200 -
300 lao dong vao hoat dong lam nghi¢p cua
cac cong ty dudi hinh thirc nhan khoan trong,
cham séc, bao vé ring, khai thac go. Qua do6
tao thém viéc lam va cai thién doi sdng cia
nguoi dan.

- Mang lai l¢i ich cho nhan dan dia phuong
tir 1am san ngoai gd, chuyén giao k¥ thuat,
cong nghé san xuit cdy gidng, trong ring,
phong trao trong cAy nhan dan va va doéng gop
cua Cong ty vao duy tu bao dudng duong sa
va cac cong trinh ha ting cong cong khac. Giai
quyét tt mdi quan hé véi cac t6 chirc va cong
dong dia phuong. Pao tao, bdi dudng hang
niam nang cao trinh do chuyén mén vé lam
nghiép, dap ung yéu cau quan ly rimg bén
ving.
¢) Muc tiéu méi truong

- Bao vé va phuc hdi méi truong thong qua
cac hoat dong trong rimg va trong lai rimg, gop
phin ning cao d6 che phu rimg trén dia ban;
bao vé va ting do phi cua dat; giam thiéu tac
dong x4u dén moéi truong trong qua trinh thuc

hién céc hoat dong tréng rung, khai thac go.

- T6 chirc quan 1y bao vé tt cac phan khu
bao vé dit, bao vé hanh lang song, sudi ho,
dap thuy loi, han ché thép nhéat dén x6i mon
dat va giam phat thai khi CO,.

- Bao vé noi cu tru theo mua cua cac loai
dong vat quy hiém, bao vé cac ngudn gen
dong - thuc vat quy hiém c6 nguy co tuyét
chung.

3.3. Ké hoach quian 1y rirng trong theo tiéu
chuén ciia FSC
3.3.1. Ké hoach trong rirng cho mét luin ky

- Loai cdy trong rimg duoc chon: Qua phan
tich cac ciy trong cho thay cac cong ty déu lya
chon trong 2 loai ciy Keo tai twong va keo lai
hom/mé 1a phu hop nhét, dem lai hiéu qua va
loi ich t6t nhat. Phuong thirc trong rimg trong
hén loai bang cay con c6 bau. Mat do trong tir
1.333 cay/ha; trong bang thu cong; ap dung
bién phap tham canh.

- Bién phép k¥ thuat trong rimg: Theo quy
trinh k¥ thudt cua Tong Cong ty Gidy Viét
Nam. Trong rimg cho mét luan ky: Can ctr vao
ké hoach khai thac cua ca chu ky dé xay dung
ké hoach tréng rimg cho 1 luan ky (bang 3).

Bang 3. Ké hoach trong rirng cho mdt luin ky

PVT: Dién tich (ha), Kinh phi (1.000 dong/tong DT)

. ; Ham Yén Téan Phong Vinh Haio
Nam trong
Dién tich Kinh phi Dién tich Kinh phi Dién tich Kinh phi

2016 250,0 3.813,6006 250 3.403,865 280,0 3.682,718
2017 250,0 3.813,606 190 2.586,938 333,0 4.379,804
2018 240,0 3.661,062 190 2.586,938 3225 4.241,703
2019 240,0 3.661,062 190 2.586,938 3220 4.235,126
2020 235,0 3.584,789 190 2.586,938 3222 4.237,757
2021 235,0 3.584,789 190 2.586,938 3254 4.279,845
2022 235,0 3.584,789 200 2.723,092 325,0 4.274,584
Cong 1.685,0 25.703,703 1.400 19.061,645 2.230,1 29.331,537

40 TAP CHi KHOA HQC VA CONG NGHE LAM NGHIEP SO 6 - 2019



Lam hoc

- K& hoach cham soc rimg trong trong 1
luan ky trong rimg (bang 4): Thuc hién theo

cac 16 sau khi trong rirng. Ti€n hanh cham soc
trong 3 nam.

Biang 4. Ké hoach chim séc rirng cho mdt luin ky

DVT: Dién tich (ha), Chi phi (triéu dong)

Nam
Cong ty
2016 2017 2018 2019 2020 2021 2022
Ham Téng DT 1489,0  1500,0  1470,0  1450,0 14250 14150  1410,0
Yén Chi phi 45533 45764 44889 44143 43496 43123 43018
Tan Téng DT 1192,0  1220,0  1200,0 11400  1140,0  1140,0  1170,0
Phong Chi phi 3.498,9 3.682,6 3.459,7 3.344,0 3.3440 33440 3.4314
Vinh Téng DT  1.583,3  1.789,0 1.913,5 19440 1.933,1 19426 1.948,0
Hio Chi phi 52479  6.053,1 64768 6.507,7 64823 65148  6.536,5

- Ké hoach cung tig hat giéng va san xuat
cdy con: Cung ung hat gidng do Téng cong ty
cung cip, ngudn hat gidng ndi va nhdp ndi
dam bao quy dinh. San xuét cdy con mdi nim
cac cong ty san xuat tir 300.000 - 1000.000
cdy tiéu chuan phuc vu trong rimg trong Cong
ty va cung tng dich vu cho cac h¢ dan trén dia
ban. Gia thanh san xuét cdy giéng dao dong tir
5504 dén 818,400 d/cay.

3.3.2. Ké hoach bio vé rirng

a) Bdi tuong:

Trén toan bd dién tich dat cac cong ty duoc
giao quan 1y, toan bo dién tich rimg trong hién
c6; dac biét 1a nhitng khu vuc trong diém vé
chdt pha, nhitng dién tich da dat duong kinh
khai thac nhung chua khai thac dé bi xAm hai
nhu chat trdm; hoac chan tha gia stc, chay
rung va sau bénh hai rung nhiing khu vuc bao
vé hanh lang ven sudi.

b) Di¢n tich: dién tich thyc hién ghi tai bang 5.

Bang 5. Dién tich thuc hi¢n ké hoach bao vé rirng ciia cic cong ty 1am nghiép

Ham Yén

Tén Phong

Vinh Hao

+ 08 doi san xuat. Dién tich quan
1y: 2.284,14ha.

+ Xa Tu Quan, 112,04 ha

+ Xa buc Ninh, 145,84 ha

+ Xa Hung Dtrc: 935,04 ha

+ Xa Thai Son: 433,92 ha

+ Xa Thai Hoa: 168,45 ha

+ Xa Thanh Long: 488,85 ha

+ 08 doi san xuat. Dién tich quan
1y: 2.028,37 ha

+ TT Tan Yén:346,9 ha

+ Xa Yén Phu: 1.207,9 ha

+ X4 Yén Lam: 473,57 ha

+ 6 doi san xuét. Dién tich quan
ly: 3.841,1 ha.

+ X4 Hung An: 106,6 ha

+ Xa bong Thanh:3.131,47 ha
+Xa Tién Kiéu: 209,13 ha

+ Xa Vinh Tuy: 13,0 ha

+ X& Vinh Hao: 380,90 ha

¢) No6i dung bao vé rung:

- Phong chéng xam hai rimg va dét rimg:
Tudn tra, canh gic va kiém tra nhitng khu
rung, dét rung hay bi xam hai. Trong nhing
nam gan diy Cong ty da c6 nhiéu giai phap dé
khic phuc va han ché dugc viéc chat pha, rit
rudt rung, chay rung va sau bénh hai.

- Bao v¢, phong chay chira chay rung: Vi¢c
phong chay chira chay rung, déac biét chll y vao

thoi diém mua kho, hanh (tir dau thang 10 dén
thang 3 nam sau). T6 chirc lyc luong tudn tra,
bd tri luc lugng nhitng noi dé xay ra chay rung
trong khu vuc. Xay dung cac b1en bado cam ltra
& cra ring va nhimng noi xung yéu. Phong trir
sau bénh hai: Kiém tra, theo ddi thuong xuyén
dé phat hién sau bénh kip thoi dé xu 1y; thude
bao vé thuc vat cb géng su dung liéu luong &
mirc thdp nhat.
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3.3.3. Ké hoach khai thdc
a) Ké hoach khai thac ca chu ky

+ Nhirng co s& dé lua chon phuong thirc va
cong cu khai thac, van Xuét.

- Can ctr phuong thirc kinh doanh rimg gd
nhd, moc nhanh va lam bot giéy; can cu thi
truong tiéu thu 13 Nha may gidy Béi Bang va
can cr diéu kién dia hinh; Can ctr chu ky khai
thac (tuéi khai thdc chinh): > 7 nam, dat thanh
thuc cong nghé lam bot gidy.

- Phuong thirc khai thac: Khai thac tring
theo dam (DT dam < 5 ha); Cong cu khai thac:
Chat ha br:ing cua xang, van Xuét b?mg trau
kéo, van chuyén bang 6 to.

+ Chon dbi tuong rung dua vao khai théc:
Pat tudi khai thac chinh; gﬁn trude xa sau, dé
trude kho sau; phan bd twong ddi déu theo cac
ddi san xuét.

+ Biéu ké hoach cho 1 chu ky khai thac cho
loai cay Keo
b) Lap ké hoach khai thac hang nam.

Can ctr lap ké hoach khai thac nam:

+ K& hoach khai thac ca chu ky khai thac;

+ K& hoach tiéu thu san phém;

+ Diéu kién khai thac, van chuyén.

c) Thiét ké khai thac

Dién tich khai thac hang nam dugc Cong ty
Thiét ké rumg thudc Vinapaco thiét ké khai
thac va duoc Phong Quan 1y tai nguyén rung
tham dinh, sau d6 duoc Vmapaco phé duyet
cho khai thac. Hb so thiét ké khai thic gom:
Xac dinh vi tri khai thac: C6 ban dd kém theo
hd so thiét ké khai thac chi rd vi tri 16, khoanh,
loai cdy, nam trong; San lugng khai thac nam:
Can ctr biéu ké hoach cho 1 chu ky khai thac;
Cong cu khai thac: Chat ha cy bang cua xing,
cit canh béng dao; Van chuyén van xuét: van
xuit bang trau, van chuyén bang 6 t6; Puong
van xuit: khong ¢d dinh, tuy theo dia hinh
khai thac; Hé thdng duong van chuyén: da
dugc xay dung; Ky thuat khai théc.

d) T chirc khai thac, tiéu thu gd.

- Can ctr ké hoach khai thac ciia Tong cong
ty duyét, Cong ty c6 05 doi chuyén khai thac,
véan chuyén theo ké hoach Cong ty giao. Co ké
hoach tiéu thu san phdm toan chu ky khai théc.

- Pia chi ti€u thu cac loai san phém: Nha may
Giéy Bai Béng, khéi lugng theo loai san phém,

thoi gian va dia chi giao san pham (Puwoc thé

hién trén hop dong kinh té tiéu thu san pham).

e) K& hoach van chuyén va tiéu thu san phém.

- K& hoach véan chuyén Cong ty co doi t6
chuc van chuyen dén nha may Glay Bii Bang.
G0 khai thac dén dau van chuyén giao ngay,
khong dé ton dong trong rung.

- Ké hoach tiéu thy san pham gd hang nam:
Can c&r vao hop dong khai thac tiéu thu san
pham giita Tong Cong ty Gidy Viét Nam va
Cong ty da ky.

g) Giam sat chudi hanh trinh san pham
FM/CoC

Go co6 Chimg chi rimg phai dugc giam sat
chit ché ngay tir khi khai thac dén khi van
chuyén vé giao tai Nha may Gidy Bii Bang. Gb
khai thac tir nhitng 16 ring c6 CCR phai dugc
danh dau son d6 ngay tir khi nghiém thu va dé
rieng co bién bao hiéu. Khi béc g6 1én xe van
chuyén vé Béi Bang phai duoc niém phong
3.3.4. Ké hoach xdy dwng co sé ha ting

- Ké hoach mé duong: Hién nay hé thong
duong 1am nghiép cia cac cong ty tuong ddi
dam bao, trong thoi gian t0’i cac cong ty khong
co mo duong méi, chu yéu tap trung vao nang
cap, stra chita duy tuy cdc tuyén duong cil
phuc vu cho van chuyén vat tu va hang hoa.

- Ké hoach duy tu dudng: Hién nay da co
téng sd 62,65 - 133 km dudng phuc vu cho
hoat dong san xuét va dan sinh trén dia ban.
Hang nam cdc cong ty thuc hién duy tu bao
du’omg nhing tuyén duong nay nhim phuc vu
cho ké hoach khai thac, trong rimg. Chi dén
khi cac khu vuc d6 co6 khai thac cac cong ty
mai cho stra chira 16n.

- Hé thdéng bai gd: Cin ctr ké hoach khai
thac, cac cong ty bd tri xdy dung bii gb tai cac
d6i san xudt. Bai 1 tai chan 16, ting bo ra Bai 2
rdi bbc 1én xe c6 trong tai 1én hon dé van
chuyén. Cac bii gd dugc xay dung & vi tri
thuan loi béng phéng, dé thoat nudc, dam bao
an toan ciing nhu viéc phan loai, bdc xép gd dé
van chuyén theo ké hoach duoc giao hang
thang, quy va cad nam.

3.3.5. Ké hoach dinh gid tic djng méi truong

Ké hoac dénh gia tac dong méi trudng dugc
ghi tai bang 6. Trong d6 cac hang muc giam
sat duoc viét tt quy dinh: 1- X61 mon dat; 2-
X4y dung hanh lang bao vé ven sudi; 3- Chit
lwong ngudn nudc; 4- Thu gom rac thai; 5- St
dung hoa chét; 6- Pa dang sinh hoc.
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Bang 6. Cac ké hoach thye hién danh gia tic dong mdi truong

Cac chi tiéu thye hién giam sat

Danh muc giam sat Cong ty
ey 2) 3) “ ) (6)
Ham Yén 9 9
S6 OTC giam sat "
BVT: O Tan Phong 3
Vinh Hao 3 9
Ham Yén 3,12
Chiéu dai HLVS can bao vé¢ ——
DVT: km Tan Phong 7,79
Vinh Hao 11,34
Ham Yén 6,71
Dién tich HLVS can BV N
BVT: ha Tan Phong 13,60
Vinh Hao 19,60
Ham Yén 18
S miu nude gidm sét Tan Phong 3
Vinh Hao 9
Khdi lwong rac thai Ham Yeén 1500
thu gom Tan Phong
DVT: Kg/nam Vinh Hao 1.080
Khéi lugng, loai héa chgt 1 om Yen 4.500
su dung: Anvil, Vophatoc Tan Phong
DVT: mlnam Vinh Hao 28.800
Ham Yén 3 2 3 3 3
Tén sudt giam sat R
DVT: Lin/nam Tan Phong ! ! !
Vinh Hao 1 1 1 1 1
Ham Yén Th5 Thl0 ThS Thi2 Thil Thl0
Thoi gian gidm sat R
DVT: Thang trong nim Tan Phong Th12 Th12 Th5
Vinh Hao Thi2 Thi2 Thé Thé Thl0 Thil
Ham Yén 3.067,2 2.044,8 64224 4.089,9 1.022,4 4.089,6
Kinh phi cho giam sat A
BVT: 1.000 d Tan Phong 2.400 7.150
Vinh Hao 2.400 4,5 4500  15.000  3.000 3.500

3.3.6. K¢ hoach ddnh gid tic dpng xa hoi

Thong qua cac hoat dong trong rimg cia

Cong ty, hang nam da thu hut, giai quyét viéc
lam cho hang tram lao dong & dia phuong.
Binh quin mdi nim Coéng ty thanh toan tién

cong lao dong cho nhan dan tham gia trong,
cham séc, quan ly bao vé rung, khai thac rung
gin 6 ty ddng. Do vy dd c6 nhiéu ho gia dinh
c6 viéc 1am va thu nhap 6n dinh. Két qua danh
gia tac dong xa hoi duogc thé hién trong bang 7.
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Bang 7. Ké hoach danh gia tac dong xi hdi tai cac cong ty LAm nghiép

Cong ty
STT Hang muc DPon vi

Ham Yén Tén Phong Vinh Hao
1 San xuit cay con ciy 1.050 1.100 300
2 Trong rimg ha 740,0 630,0 935,5
3 Cham séc rimng ha 2.229,0 1.762,0 2.571,8
4 Béo vé rimg khép tan ha 24773 1.627,5 3.513,9
5 Khai thac ha 850,6 6434 1.014,5
6 Séan luong gb m’ 55,1 45,9 65,4
7 Tao viéc lam nguoi 770 563 816

Vé kinh té sau 3 nim s& c6 nhiéu bién dong
theo chiéu hudng t6t, doanh thu va loi nhuan
ndm sau cao hon nam trudc, doi song thu nhap
nguoi lao dong ngay duoc nang cao s€ tac dong

tich cuc vao doi sdng x4 hoi cua nguoi dan
trong khu vuc Cong ty quan ly, két qua nghién
ctru dugc thé hién trong cac bang 8 va 9.

Bang 8. Ké hoach san xuit - kinh doanh

STT Hang muc Pon vi Ham Yén Téan Phong Vinh Hio
1 Doanh thu triéu dong 62,9 58,6 76,4
2 Loinhugn tri¢u dong 227.9 412,4 238,0
3 Quy luong thyc hién tri¢u dong 30.476,7 24.364,2 34.231,0
4 Luong binh quan triéu dong 17,9 11,5 12,0
Bang 9. Thyc hién nghia vu véi nha nwéc va ngwoi lao dong 2016-2018

S6 TT Hang muc Pon vi Ham Yén Tan Phong Vinh Hao

I Nop bao hiém trigu dong 3.098,9 22755 1.301,2

2 Trich KPCD triéu dong 304,8 142,9 182,0

3 Nop thué tri¢u dong 410,0 539,1 2.163,0

- Thué rimg trong tri¢u dong 313,6 4576 2.125,0

- Thu€ mon bai triéu dong 3,0 3,0 6,0

- Thue VAT triéu dong 0,0 0,0 0,0

- Tién thué dat + nha dat triéu dong 93,5 78,5 27,0

- Thué thu nhap c4 nhan triéu dong 0,0 0,0 18,0

4 NOp ngén sach triéu dong 410,0 0,0 0,0

Cong ty thuc hién ndp cac khoan ché do cho
nguoi lao dong nhu BHXH, BHYT, BHTN
theo quy dinh cua nha nudc. Thanh toan day
du, kip thoi cac ché d6 nhu: Ché d6 6m dau,
thai san, ché d6 dudng strc phuc hdi sirc khoe
cho nguoi lao dong. Phdi hop chit ché véi dia
phuong trong vi¢c quy hoach mo, stra chira
cac tuyén duong phuc vu cho van chuyén gb
nguyén liéu gidy va phuc vu duong dan sinh
cua dia phuong. Ho tro kinh phi duy tu, bao

dudng duong giao thong ndng thon; tham gia
ung ho cac quy tu thién, nhan dao do dia
phuong phat dong.
3.3.7. Ké hoach nhan luc va dao tao

Pé 6n dinh san xuét, chu dong vé nhan luc,
hang nam dinh hinh Coéng ty ra soat lai lao
dong bién ché du luc lugng nong cdt, dam bao
duoc toan bo khbi luong cong viéc cho san
xuit. Khong sir dung lao dong tré em dudi moi
hinh thirc. Két qua duogc thé hién trong bang 10.
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Bang 10. Ké hoach dao tao, bdi duéng nhin luc

DVT: nguoi/nam

Noi dung dao tao

S6 lwong lwgt ngudi

Ham Yén Tén Phong Vinh Hao
+ Dao tao nghiép vu quan ly 5 15 14
+ Dao tao nghiép vu vén phong 5 9 13
+ Nghiép vu van thu Iuu tri 1 1 1
+ Nang cao tay nghé bac thg, phong CCR 16 9 30
+ An toan lao dong, v¢ sinh lao dong 100 51 92
Tong 126 85 150

3.3.8. Ké hoach von dau tw
Can ctr vao ké hoach san xuat kinh doanh tu

nam 2016 dén nam 2022, nhu cdu von cla
Cong ty can dé thyc hién nhu trong bang 11.

Bang 11. Ké hoach huy dong ngudn von dau tw

Hang muc Don vi tinh Ham Yén Tan Phong Vinh Hao
Von lam sinh Tr.dong 56.700 43.166 75.510
XaAy dl{ng, su:axchu:a duodng van Tr.ddng 5 800 2.100 4.900
xuat, van chuyén
Vén xay dung co ban Tr.ddng 400 2.000 3.500
Mua sim trang thiét bi VP Tr.dong 350 300 300
Téng 56.703 47.566 84.210

S6 vén Ngan hang Phat trién cho cac cong
ty vay chi dugc 60% con lai 40% cac cong ty
1a vén dbi tmg ctia Cong ty va cac cha ho hop
d6ng nhan khoan trong rimg véi Cong ty.

Giai phap: Cac cong ty s& huy dong vdn
nhan rdi cia CBCNV, von tip thé, ca nhan
ngoai cong ty thong qua cac hinh thtc lién
doanh lién két, khoan trong rimg chu ky. Xir ly
dut diém céac khoan ng dén han, khong dé xay
ra tinh trang ng kho doi. Thuc hién tbt phap
1énh thyc hanh tiét kiém, chdng ling phi, phin
dau ha gia thanh san pham, tiét kiém trong chi
tiéu va xay dung co ban.

4. KET LUAN

Két qua nghién ctu da danh gia thuc
trang cac hoat dong san xuat kinh doanh cua
cac CTLN dang tham gia vao nhom ching
chi rung thudc Toéng Cong ty Gidy Viét
Nam, tr d6 xdy dyng muc tiéu va lap ké
hoach hanh dong thuc hién phuong én
QLRBYV cho 03 CTLN trong Vinapaco nhu:
Ké hoach tréng - khai thac va bao vé rung,
ké hoach xdy dung co so ha tang, danh gia
tac dong moi trudong - xa hoi nhan luc va dao

tao ciing nhu vén dau tu. Hoat dong xay
dung va lap ké hoach quan 1y rirng cua mdi
cong ty nham huéng dén 4 muyc tiéu cy thé:
i) Nang cao nhan thtc, nang lyc cho chu
ring va can bd quan 1y vé k¥ ning Quan ly
rimg bén virng va chimg chi ring; ii) Ban
hanh B6 nguyén tic Quan ly ring bén
viing cia Viét Nam dam bdo c6 hiéu lyc trén
pham vi quéc té; iii) Thiét lap td chuc vé
giam sat, danh gia va cip chung chi ring
quéc gia, dap ung cac yéu cdu trong nudc va
quéc té; iv) DPén nam 2020, c6 it nhét
500.000 ha ring san xuét c6 phuong an quan
1y rimg bén vitng dugc phé duyét va duoc
cip chung chi quan 1y rimg bén vimng, trong
d6 ring trong 350.000 ha, ring tu nhién
150.000 ha.
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BUILDING AND PLANNING SUSTAINABLE FOREST MANAGEMENT PLAN
UNDER THE STANDARD OF FOREST STEWARDSHIP COUNCIL (FSC)
IN VIETNAM PAPER CORPORATION
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SUMMARY

Fully aware of the importance, role and great impact of forests on global climate change, Vietnam has
developed a National Forest Development Strategy from 2006 to 2020 with three key programs, in which the
first important program is the sustainable forest management program, Vietnam aims to strive to have at least
30% of the production forest area to be granted sustainable forest management (FSC) by 2020. With that in
mind, research, development and planning of forest management aims to effectively use the land fund
resources of forestry companies in Vietnam Paper Corporation (Vinapaco) assigned to manage on sustainable
forest production and business. However, sustainable forest management if merely reports and implementation
guidelines are not enough, but more than this activity requires an action plan, a specific roadmap to build.
Efficient implementation of Sustainable Forest Management. Therefore, the Action Plan aims to strongly
promote the implementation of Sustainable Forest Management and forest certification; ensure sustainable use
of forest resources in terms of economy, society and environment, and biodiversity conservation in Vietnam.

Keywords: FSC, planning development, sustainable forest management, Vietnam Paper Corporation.
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