Kinh té & Chinh sach

PANH GIA HIEU QUA QUAN LY VA SU DUNG PAT
TAI CAC TRANG TRAIL GIA TRAI SAU DON DPIEN POI THUA
O HUYEN CHUONG MY, THANH PHO HA NOI

Nguyén Ba Long', Tran Thu Ha'
"Trieong Pai hoc Lam nghiép

TOM TAT

Chinh sach don dién d6i thira (DPDT) cua thanh phd Ha Noi da giai quyét vin dé manh min dit dai, hinh
thanh céc trang trai, gia trai. Tuy nhién, cong tac quan 1y va sir dung dat cua trang trai, gia trai sau DDDT con
long 1o trong xdy dung, mo hinh lién két trong san xuit con han ché. Nghién ctru nay chi ra nhimg ton tai
trong quan 1y va str dung dit cia trang trai, gia trai sau khi DDDT. S6 liéu dugc thu thap théng qua diéu tra 5
trang trai nuéi trong thuy san (NTTS), 39 trang trai tong hop, 114 trang trai chin nudi trén dia ban toan huyén.
Két qua nghién ctru cho thay trung binh mdi ndm ting 46 - 53 trang trai. Hinh thirc tich tu dat dai cua trang trai
NTTS chu yéu 1 ddu thiu, con trang trai chin nudi va trang trai tdng hop 13 chuyén nhuong. Ty 18 vi pham dét
dai clia cac trang trai chiém t&i 65,82%, vi pham chu yéu 1a xdy dung céc cong trinh phuc vu san xudt nong
nghiép co dién tich 1on hon 15 m* va xay chudng trai chin nudi I6n hon 40% dién tich. M6 hinh chin nuéi lon
va ga thit theo hudng lién két v&i doanh nghiép cé chi s6 sinh 181 cao hon, cu thé GO/IC cao hon chin nuéi ho
gia dinh tir 1,06 dén 1,12 14n, chi s6 VA/GO cao hon tir 1,22 - 1,82 1an va chi s6 VA/IC cao hon tir 1,26 - 2,08
lan so véi truyén thong, nhung mirc dau tu ciing cao hon tir 5 - 43 1an. Xir 1y vi pham do xay dung cong trinh
trén dat két hop v6i phé duyét dé an chuyén di mo hinh, ting cudng lién két chudi 1a giai phap gop phan nang

cao hiéu qua st dung dét cua trang trai, gia trai.

Tir khéa: Don dién dbi thira, quan 1y dét dai, sir dung dit, trang trai.

1. PAT VAN PE

Chuong My 1a mot huyén dong bang nam &
phia Tay cta thanh phd Ha Noi v6i khoang
80% dan so sdng bang nghé nong. Tir nim
2013, UBND huyén da chi dao cong tac
DDBDT trén dia ban cac xa theo chu truong cua
thanh phé Ha Noi, don dién dbi thira 1a chu
truong 16n ciia Pang, Nha nudc va thanh phd
nham xu 1y vAn d& manh man dét dai, ting quy
mo dién tich trén mot thira dit, gop phan tap
trung dat dai dé hudng t6i san xuat hang, ap
dung co giéi hoa néng nghiép. Dé phat trién
dugc ndéng nghiép hang hoa can phai tién hanh
tich tu va tap trung rudng dat, chuyén nén san
xudt manh mén thanh san xuit hang hoa tap
trung (Tran Puc Vién, 2017), (Xuin Tién,
2016) va (Manh Thing, 2017).

Dén dién, d6i thira 13 hinh thtrc dan t6i tap
trung dat dai (Land concentration). Theo D
Kim Chung (2018) thi tip trung dat dai dugc
hiéu 14 qua trinh 1am ting quy mé dat dai cho
san xuit kinh doanh hay muc dich nao d(’)
nhung khong thay doi quyen sO hiru hay quyén
sir dung ctia cac chu thé sir dung dat. Phuong
thire tap trung dat dai bao gém: thué quyén st

dung dat, gop von bang quyén sir dung dat vao
t6 chirc kinh té (doanh nghiép, HTX...). Hop
tac, lién két san xuét dé c6 canh dong quy méd
16n, d6i ruéng va don dién, d6i thira (P4 Kim
Chung, 2000), (Nguyén Vin Tién, 2017). Cong
tac don dién, d6i thira trién khai tai huyén
Chuong My véi muc dich dén ghép nhiéu thira
ruong nhd thanh mot thtra rudng lom, quy mo
trang trai (> 2ha/hgQ), gia trai (chua dat ti€u
chuan dién tich) dé thuan loi cho san xuét, kinh
doanh néng nghiép. Viéc nay lién quan dén thiét
ké lai 6 thira, giao théng va thuy loi noi dong va
duoc tién hanh qua chinh quyén x4, thon.

Sau hon 5 ndm thyc hién chua chuong ddn
dién doi thira, cho téi nay toan Huyén c6 512
trang trai, trong d6 co 5 trang trai NTTS, 39
trang trai tong hop va 469 trang trai chin nudi.
Tuy nhién, sau khi thyc hién cong tic nay,
nhiéu ho gia dinh di tr ¥ x4y dung trai phép
khi chua c6 phuong 4n chuyén déi co ciy cay
trong, vat nudi duoc co quan c6 thim quyén
phé duyét, nhiéu trang trai chin nuéi chura dam
bao khoang cach theo tiéu chi nong th6n moi
Va gdy 6 nhiém moi trudng. Cong tac cap d01
gidy chimg nhan chwa triét dé vi ngudn gbc
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nhiéu khu dét rt phuc tap (dat giao 6n dinh va
dat thué khoan cia UBND x4, nhan chuyén
quyén sir dung dat). Cac trang trai, gia trai san
xuit chua theo chudi gia tri, mo hinh lién két
san xuét con han ché nén rui ro cao va thiéu
tinh bén viing.

Nghién ctru nady thuc hién nhim danh gia
hiéu qua quan 1y va sir dung dat ciia cac trang
trai, gia trai trén co so d6 d& xuét cac giai phap
nang cao hiéu qua cong tac quan ly va st dung
dat cua cac trang trai, gia trai trén dia ban
huyén, gin véi cong tac don dién dbi thira va
quy hoach xay dung nong thon mdi va phat
trién san xuét theo chudi gia tri.

2. PHUONG PHAP NGHIEN CUU
2.1. Phwong phap diéu tra thu thip dir liéu
thir cAp

Thong tin thir cAp dugc thu thap tir cac co
quan trong huyén Chuong My nhu: Phong
NN&PTNT, phong Tai nguyén va Moi truong,
Chi cuc Théng ké; sir dung cac bao cao théng
ké dinh ky va diéu tra chuyén mén va cac tai
lidu, s liéu tr cac an phém va cac websites
chuyén nganh.

2.2. Phuong phap diéu tra phéng véin

Tac gia diéu tra 158 trong tong sb 512 TT.
Véi cac trang trai ¢ sb luong it nhu NTTS va
TTTH d¢ tai tién hanh diéu tra toan b.

D6i v6i mo hinh trang trai chin nudi: Trén
dia ban Huyén dugc chia thanh 2 hinh thuc la
chan nuoi gia cong (chan cho cac nha may CP
va JAPFA) va chin nudi truyén théng (chin
nudi theo tap quan, théi quen). Tac gia chon s6
lugng mau duoc ap dung theo cong thirc sau
vo1 do tin cay l1a 95%, khoang sai 1éch (a) 5%,
Z=1,96,p=0.92 (469/512),d = 0,05.

n= le_% PXCTE) — 114 (tam tron)
Trong do:
n: 1a kich thudc mau;
Z: 14 hé sd tin cay;
o 1a mic ¥ nghia théng keé;
p: 1a ty 1€ udc doén;
d: 1a khoang chénh Iéch.

Dé tai tién hanh chon 114 TT chin nubi (57
TT theo hinh thtrc gia cong va 57 TT theo hinh
thirc truyén théng) v6i cach chon miu thuan

tién trong d6 nhom tic gida chon nhitng hd
thuan tién, dé dang tiép can dé phong van va
thu thap thong tin céc dir liéu c6 lién quan.

- MAu diéu tra 1a can bd: D& tai chon mau
theo phuong phap phan tang. Chon phong van
15 can bo cong chic lién quan dén linh vuc
phat trién trang trai trén dia ban huyén Chuong
My & 2 cp quan 1y (huyén va xi). Phong véan
tryc tiép, phong van chuyén siu cac déi twong
béng cac bo cau hoi da duoc chuén bj trude.
2.3. Phuwong phap phéan tich

Phuong phap théng ké mé ta voi cic chi
tiéu nhu s6 trung binh, tan suit, ty 1€ duoc st
dung dé phan tich thyc trang chin nudi va st
dung dét cta cac trang trai. Bén canh do, cac ty
sd tai chinh nhu doanh thu (DT), chi phi (CP),
loi nhuan (LN), ty suit loi nhuan/doanh thu
(LN/DT), ty suit doanh thu/chi phi (DT/CP),
ty suat loi nhuan trén chi phi (LN/CP) va so
sanh cac ty s tai chinh ciing duoc ing dung
trong nghién ctru dé danh gia hiéu qua kinh té
trong hoat dong chan nuoi cua cac nong hJg.
3.KET QUA VA THAO LUAN
3.1. Diéu kién ty nhién, kinh té xa hi huyén
Chwong My

Chuong M¥ 1a mdt huyén ngoai thanh cach
trung tdm Thu d6 khoang 20 km vé phia
Tay. Tong dién tich ty nhién cua huyén 1a
23.737,98 ha, trong do6 dién tich nong nghiép
16495,78 ha, chiém 69,49% tong dién tich dat tu
nhién (UBND Huy¢én Chuong My, 2018a).
Chuong My 1a mét trong nhiéu huyén nim
trong Quy hoach phat trién nong nghiép va
dinh hudng cic viing san xuat nong san hang
hoa chit lugng cao cua thanh phd theo Quyét
dinh s6 437/QD - UBND ngay 21/01/2019 cua
UBND thanh phé Ha Noi vé viéc phé duyét ké
hoach co cau lai nganh néng nghiép thanh phé
Ha Noi giai doan 2019 - 2020.

Kinh té cuia Huyén dd c6 nhimg budc phat
trién on dinh, vitng chic. Téc do ting trudong
kinh té ngay cang tang: giai doan 2010 - 2018
dat mtc 11,7% (UBND huyén Chuong MY,
2018b). Co céu kinh té cua Huyén chuyén dich
theo xu hudng tang ty trong phi nong nghiép,
giam dan ty trong nong nghiép. Ty trong Cong
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nghiép - xay dung nam 2015 1a 56,6% tang 1én
57,4% nam 2018. Thuong mai - dich vu nam
2015 1a 19% tang lén 23,5%; ty trong nong lam
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nghiép nam 2015 1a 20,5%, con 19,1% trong ndm
2018 (UBND huyén Chuong My (b), 2018).
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Hinh 1. Biéu dd co ciu kinh té ciia huyén Chwong My giai doan 2015 - 2018

- Co cAu ndng nghiép - 1am nghiép - thay san
trén dia ban huyén lan luot 1a 91,7% - 0,3% -
8%; co céu trong trot - chian nudi trong nganh
nong nghiép: 31,4% - 68,6%. Chuong My cé
dién tich dat nong nghiép chiém gan 70% tong
dién tich dat ty nhién nhung ty trong déng gop
vao nén kinh té lai thip nhét trong 3 nganh.

3.2. Hién trang sir dung dit cac trang trai, gia
trai tai huyén Chwong my giai doan 2011 - 2018

3.2.1. Sé lwong va logi hinh trang trai, gia
trai trén dia ban huyén

Két qua thong ké ciia Huyén c6 4 loai trang
trai, gia trai (Trang trai chan nudi, Trang trai
nudi trong thuy san, Trang trai tong hop va
Trang trai 1am nghiép). Tinh dén thang
12/2018 toan huyén c6 512 trang trai, cu thé
tung loai hinh thé hién tai bang 1.

Bang 1. S6 lwong trang trai huyén Chwong My giai doan 2014 — 2018

Don vi tinh: Trang trai

1 Trang trai Chan nudi 245 354 364 417 469 231

2 Trang trai Tong hop 22 30 39 39 39 17

3 Trang trai Nubi trdng thuy san 25 20 4 4 5 20

4 Trang trai Lam nghiép 1 1 0 0 0 -1
Téng 293 405 407 460 512

Qua bang 1, ta thdy trang trai chan nuéi va
trang trai tong hop c6 xu hudng ting, trang trai
thity san giam. S6 lwong trang trai ting chu yéu
tap trung & loai hinh chan nudi (theo ti€u chi
phan loai trang trai tai Thong tu sb 27/2011/TT
— BNNPTNT ngay 13/4/2011). Trong vong 5
nim qua, binh quan mdi nim trang trai chin
nuoi tang hon 50 trang trai chan nudi. Sy gia
tang sd luong trang trai chan nudi phu hop véi
cac chinh sach phat trién chin nuéi theo mo
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Nguon: Phong thong ké, 2018

hinh tap trung, quy md 16n, xa khu dan cu gidm
thiéu tinh trang 6 nhidm méi truong. SO lugng
trang trai thuy san gidm manh (gidm 80%) so
v6i nam 2014, nguyén nhan sb luong trang trai
thuy san giam chu yéu 1 do dich bénh thuong
xuyén xay ra. Ngoai ra, nhiéu xi ciia huyén nim
trong vung thoat 1ii nén dé bi ngap lut (nhu nam
2017, 2018). Mac khac, sau khi DBDT trang
trai nudi trong thuy san giam manh do chuyén
d6i sang trang trai tong hop.
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3.2.2. Tinh hinh str dung dit ciia cdc trang trai

Bén canh su khac nhau vé sb luong thi céc
loai hinh trang trai con khac nhau vé& quy mé
dat dai. Quy mo loai hinh trang trai NTTS c¢6
dién tich binh quan 16n nhit (gan 6 ha/trang
trai), ngudn gbc dat dai ctia mé hinh nay chu
yéu la dit ddu thau. Trong khi trang trai chin

nudi co dién tich binh quan twong ddi nho
(khoang 0,4 ha/trang trai) chua dap ung chi
tiéu tai Thong tu s6 27/2011/TT — BNNPTNT
va ngudn goc dat dai chu yéu duoc Nha nude
giao va cip gidy ching nhan quyén st dung
dat (GCNQSDD).

Bang 2. Co ciu dién tich ciia cAc trang trai, giai trai giai doan 2015 - 2018

DPon vi tinh: Ha
Niam 2015 Niam 2016 Nam 2017 Niam 2018
sty Lodihinh .. Diéntich .. Diéntich ...  Diéntich .. Dién tich
trang trai  Dién 5 Dién 5 Dién 5 Dién "
tich binh tich binh tich binh tich binh
quan/TT quan/TT quan/TT quan/TT
1 IT 458 045 126 035 158 0,38 1877 040
Chan nubi
2 2 T 129 43 150 3,85 150 3,85 154,0 3,95
Tong hop
3 :[T , 105 5,25 24 6 24 6,00 24,0 6,00
Thuy san
TT
Lam nghiép 121 121 0 0 0

Quy mo trang trai phu thudc vao tung loai
hinh trang trai, gia trai, trang trai NTTS c6 quy
mo 16n nhat (5,25 - 6 ha/trang trai), trang trai
tong hop c6 quy md trung binh tir 3,85 - 4
ha/trang trai, thap nhat 13 trang trai chin nudi
voi quy mo tur 0,35 - 0,45 ha/trang trai. Sau khi
tich tu dat dai, nhu cau lao dong cua cac trang

(Nguon: S liéu diéu tra, 2018)

cling tang. Binh quan 1 trang trai sir dung 4 lao
dong thuong xuyén va 5 lao dong thué thoi vy,
tuong duong véi muc su dung lao dong binh
quan chung cia ca nuédc. Diéu nay cho thiy
phat trién kinh té trang trai da thu hat va giai
quyét viéc 1am cho lao dong & nong thon.

Biang 3. S6 lwgng lao ddng ciia cac trang trai, gia trai giai doan 2015 - 2018

2015 2016 2017 2018
Loai hmlf Thwong Thu‘e. Thwong Thue Thwong Thue hwong Thu‘e:
trang trai xuyén ngoai xuyén xuyén ngoa xuyén ngoai
thoi vu thoi vu thoi vu thoi vu
Chan nuoi 3 2 3 1 3 2 4 2
Lam nghiép 7 15 0 0 0 0 0 0
NTTS 5 5 4 5 4 5 6 5
TTTH 5 7 4 5 4 7 4 7
TB 5 7 4 4 4 5 5 5

3.3. Tinh hinh quan 1y va sir dung dit cia
cac trang trai, gia trai
3.3.1. Két qud thwe hién chuyén déi co ciu
cdy trong, vit nudi sau don dién doi thira

Sau don dién d6i thira, huyén Chuong My
ddy manh chuyén doi co cdu cdy trong vat

(Nguon: S6 liéu diéu tra, 2018)

nudi, chuyén doi cac ving dat lua kém hiéu
qua, dit nong nghiép khic sang cic mé hinh
san xudt co hiéu qua cao hon. Két qua diéu
diéu tra 156 trang trai lam phuong an chuyén
ddi duoc diéu tra trong nam 2019 thé hién ¢
bang 4.
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Bang 4. Két qua thuc hién phwong an chuyén déi co cAu cy trong giai doan 2015 - 2019

Loai dét cn s 2
Chi tiéu chuyén ~ Dién tich chuyen T 18 (%)
2. doi (m”)
doi
1. Trang trai chuyén doi 571.883,00 100
, LUC 306.645,89 53,62

Trang trai tong hop

NHK 71.755,14 12,55
Nuédi trong thuy san LUC 50.271,00 8,79
Chan nusi LUC 66.291,00 11,59

NHK 55.000,00 9,62
2. Swphu hop v6i quy hoach xay 571883,00 100
dung nong thon méi
- Phu hop 515.552,52 90,15
- Khéng phu hop 56.330,48 9,85
3. Ph_f dugf.gt phwong an 571.883,00 100
chuyén doi
ba phé duyét 45.007,19 7,87
Chua phé duy¢t 52.6875,81 92,13
4. Cap GCNQSDPD néng nghiép 571.883,00 100

Dién tich dét laa chuyén doi sang mo hinh
trang chiém chi yéu voi 74,20% tong co ciu
dat dai cua trang trai. Piéu nay phu hop voi
chi truong chuyén d6i dét laa c6 hiéu qua thap
sang céc loai hinh khéc c6 gia tri gia tdng cao
hon. Theo quy dinh cta dia phuong thi cac ho
chuyén ddi phai lam phwong an chuyén dbi co
cau cdy trong, vat nudi dé trinh co quan co
thidm quyén duyét trudc khi trién khai. Mic du
hau hét khu vuc chuyén d6i déu phu hop véi
quy hoach va 100% cac trang trai da dugc cép
d6i GCNQSDBD, tuy nhién, cong tac phé duyét
phuong 4an chuyén dbi co ciu cdy trong vt
nuoi trén dia ban huyén con cham, ty 1€ dién
tich chuyén d6i duoc phé duyét thap véi 7,87%
téng so trang trai xin chuyén doi. Piéu nay dan
dén nhiéu trang trai di trién khai khi chua
dugc phé duyét phuong an va tr¢ thanh cac ho
vi pham vé dat dai dan dén kho khan vé phap
1y trong san xuét.

3.3.2. Tinh hinh vi pham dit dai trén dja
ban Huyén

Cong tac ra soat thuc dia dé danh gia su phu
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Nguon: So liéu diéu tra, 2019

hop v6i quy hoach, xac dinh céc vi pham dat dai
duoc kiém tra trong qué trinh tham dinh phuong
an cua cac co quan chuyén mon cua huyén (dai
dién phong tai nguyén mdi trudng, phong quan
Iy d6 thi, phong kinh t). Cac truong hop vi
pham s& khéng duoc phé duyét. Két qua cu thé
cac vi pham dét dai thé hién & bang 5.

Két qua cho thay co6 104/158 TT tuong
duong 65,82% TT c6 vi pham dat dai dudi
cac hinh thtrc khac nhau, trong d6 hinh thirc
nhu x4y nha qua 15 m” theo quy dinh cua dia
phuong chiém chu yéu (61,24%) va thudng
X4y ra O cac trang trai chin nudi do nhu cau
chu trang trai phai ¢ lai trong coi bdo v¢ tai
san. Mac du trang trai NTTS c6 100% ho vi
pham nhung déu 1a xay dung nha bao vé voi
quy mo dién nhd va cong trinh don gian.
Riéng céc trang trai chian nudi c6 sé luong vi
pham cao nhat (chiém 75,96% tong sb trang
trai vi pham dét dai), trong d6 gdm c6 ca
hinh thitrc nhu xdy nha qua 15 m? va xay
dung chudng trai > 40% tong dién tich
chuyén dbi.

129



Kinh té & Chinh sdch

Bang 5. Tinh hinh vi pham dét dai clia cAc trang trai, gia trai giai doan 2015 - 2019

Tong NTTS Chin nudi TT Tong hop
TT Phén loai Sb Ty 1§ Ty 18 So Ty 1§ Sb Ty 16
lwugng (%) lwgng (%) lwgng (%) lwong (%)
1  Toéngsdhddiéutra 158,00 100,00 5,00 100,00 114,00 100,00 39,00 100,00
1.1 i(Safn?“ng CTnha> 2900 5000 500 10000 5400 4737 2000 5128
Xay dung chuéng
1.2 trai >40% tongdién 30,00 1899 0,00 0,00 20,00 27,03 10,00 25,64
tich chuyén d6i
Dién tich dao ao >
1.3 20% tong dién tich 20,00 12,66 0,00 0,00 0,00 0,00 20,00 51,28
chuyén dbi
2 S6 hé vi pham 104,00 65,82 5,00 100,00 79,00 69,30 20,00 51,28

3.4. Hiéu qua sir dung dét ciia cac trang trai
3.4.1. Hiéu qua sw dung cua cac moé hinh

Nguon: So liéu khao sat, 2019.

Hiéu qua kinh té cua cac mod hinh duogc
thé hién qua cac chi tiéu kinh té tai bang 6.

trang trai
Bang 6. Hi¢u qua kinh té ciia cic loai trang trai
Don vi tinh: triéu/nam/trang trai
TT M6 hinh GO IC VA
1 NTTS 849 645 204
Chan nuéi gia cong
- Ga thit 1.030,75 737,50 293,25
2 - Ga dé trung 2.730,00 1.580,00 1.150,00
-Lon CP 4.750,00 3.800,00 950,00
Chin nudi truyén thong
; Ga thit 108,81 83,35 25,46
- Ga dé trung 848,63 314,63 534,00
- Lon 98,4 87,75 10,65
4  TT Téng hop 916,39 650,5 265,89

Két qua cho thiy mé hinh trang trai tao ra
nhiéu gia tri san pham hang hoa néng, 1am
nghi¢p va thuy san. Binh quan 1 trang trai dat
3.999 triéu dong ting 77,66% so v4i nim
2015. Doanh thu va lgi nhuan cua trang trai
chin nudi theo hinh thirc gia cong (lién két véi
doanh nghi¢p) cao hon chin nuéi theo hinh
thirc truyén théng, cu thé lgi nhuan ddi véi
trang trai ga thit gdp gan 12 lan, ga dé trimg
gip 2,2 1an va lon CP (md hinh lién két voi

Nguon: So liéu diéu tra, 2019

Cong ty C6 phan chian nuéi C.P. Viét Nam -
chi nhanh Luong Son) 1a 90 lan. Tuy nhién,
muc chi phi m6 hinh chan nudi gia cong cling
cao hon chin nudi truyén théng véi muc tuong
ung cua 3 loai hinh 1a 8,8; 5 va 43 lan. Trong
mo hinh chén nu6i gia cong thi mé hinh ga dé
tring va nudi lon cé 1gi nhudn cao, con chin
nudi truyén thong thi mo hinh ga dé trimg c6
thu nhép va lgi nhuén cao nhét.
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Bang 7. Kha ning sinh lgi ctia cAc mo hinh trang trai

Chan nuéi lgn

Chan nuéi ga thit

Chan nudi ga

Chi tiéu : s . _demung  nNprs  TTTH
Gia Truyén Gia cén Truyén Gia Truyén
cong théng g théng cong théng
GO/IC 1,25 1,12 1,39 1,31 1,7 2,69 1,3 1,34
VA/GO 0,2 0,11 0,28 0,23 0,42 0,62 0,28 0,25
VA/IC 0,25 0,12 0,39 0,31 0,73 1,69 0,31 0,35

Can cr vao chi s6 sinh lgi cho thiy cac mo
hinh ¢6 chi s GO/IC tir 1,12 - 2,69, VA/GO tir
0,11 - 0,62 va VA/IC tir 0,12 - 1,69. Diéu nay
cho thay cic mé hinh san xuat déu c6 hiéu qua
kinh té. M6 hinh chin nudi lon va ga thit gia
cong (lién két voi CP) déu c6 chi sb sinh 10i
cao hon, cu thé GO/IC cao hon hinh thic
truyén thong tr 1,06 dén 1,12 lan, chi sb
VA/IC cao hon tir 1,22 - 1,82 lan va chi sb
VA/IC cao hon tir 1,26 - 2,08 lan.

Tuy nhién, mé hinh chin nuéi ga lay trimg
ctia hinh thirc truyén thdng lai ¢ cac chi sd
sinh 16i cao hon mé hinh gia cong, cu thé
GO/IC cao hon 1,58 1an; VA/GO cao hon 1,82
1an va VA/IC cao hon 2,08 1an do ho gia dinh
chu dong dugc gia ban ma khong phu thudc

vao gia 6n dinh theo hop dong khi gia cong
cho Céng ty CP. Yéu tb thanh cong cua nhitng
ho chin nudi ga ldy trang theo hinh thirc gia
dinh 14 do ho déu 1a nhimng ho da ting lam theo
hinh thtrc gia cong nén nam dugc k¥ thuat.

Nhom chan nuoéi theo hinh thirc gia cong cé
chi s6 1gi nhuén/doanh thu va loi nhuan/chi phi
cao hon nhém ho chin nuéi truyén thdng 13 do
hinh thirc gia cong c6 suit dau tu cao. Ngoai ra
hinh thirc chan nuo6i lgn gia cong it bi anh
huong cua dich bénh, nhu khi bénh dich ta lon
chau Phi xay ra thi tat ca cac ho chan nu6i lon
déu bi mét tring, nhung chi c6 2/307 trang trai
lon theo hinh thtrc gia cong bi anh hudng.
3.4.2. M6 hinh lién két trong sin xudt

Bang 8. Thi trwong tiéu thu cia cac trang trai

Thi trwong tiéu thu

STT M hinh Solugng — Lién ket . 4 Bincho Théi diém bén
trang trai voi DN (%) ho dan
() (%)

NTTS 5

1 Nudi ca thit 4 90 10 Ban ngay khi Cf'l da 16n
Nui ¢4 giéng 1 10 90 Zagggyef’i"’;;;;)
Char: nuo: 57
truyén thong

2 -Ga thit 20 100 Ban khi du kg
- Ga dé trung 10 100 Ban khi vua dé xong
- Lon 27 100 Ban khi du kg
CAhan nudi gia 57
cong

3 -Gathit 20 100 Ban khi du kg
- Ga dé trung 10 100 Ban theo Ira
- Lon 27 100 Ban khi du kg

4  MH Tong hop 39 100
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Két qua nghién ctru cho thdy cac trang trai
chan nudi co sy liét két voi doanh nghiép (lién
két doc), toan huyén c6 307/512 trang trai
chiém 59,96% s6 trang trai phat trién theo hinh
thirc chan nudi gia cong lién két v6i doanh
nghiép nhu Céng ty C6 phan chin nudi C.P.
Viét Nam, Cong ty JAPFA va ga do Tién Vién
ctia Cong ty cd phan Tién Vién. Hinh thirc chin
nudi theo truyén théng thi chii yéu ban cho
thuong 14i, gia ca thi bién dong theo thi truong.
3.5. Nhitng khé khin vwéng mic va giai
phap nang cao hiéu qua sir dung dat
3.5.1. Khé khan, vwong mdc trong s dung
dit trang trai, gia trai

Mic du sb luong trang trai ¢6 xu hudng
tang lén sau khi DDDT nhung kém theo do co
nhiéu kh6 khin anh huéng dén tinh bén viing
cua céc trang trai nay:

- Phé duyét phirong dn chuyén doi cdc mé
hinh: dé duoc phép thuc hién, nhét 1a xay dung
cong trinh trén dit, ho gia dinh, ca nhan phai
c6 phuong an chuyén ddi co cau cdy trong vat
nudi gri UBND huyén phé duyét. Tuy nhién,
viéc ban hanh quyét dinh cho cac ho duoc
phép chuyén doi co ciu cay trong, vt nudi con
cham, hd so phuc tap, don vi tu van 1am thu
tuc cham. Co6 nhiing hd kéo dai tr 2 - 4 nam
van chua c6 dugc quyét dinh cho phép gy tAm
1y bat an, bo dat khong canh tac hodc tu ¥ xdy
dung chudng trai, cong trinh trén dat khong
dung quy dinh cta thanh phé. Ngoai ra con do
thiéu cuong quyét trong xir 1y cong trinh xay
dung trai phép trén dat néng nghiép cta chinh
quyén cac xa. UBND huyén khong cho phép
tiép tuc san xuit va yéu cau thao d& cong trinh
vi pham gdy tam ly hoang mang va thiét hai
cho chu trang trai.

- Nang lyc cua cdc chu trang trai: trinh do
quan 1y cua chu trang trai, gia trai con han ché
vi da s6 14 nguoi gia lai khong dugc qua cac
kho4a dao tao chuyén nghiép, dia phuong chi t6
chirc tap huan k¥ thuat theo chuong trinh day
nghé cho lao dong nong thén. Nhidu ndi dung
can thiét nhung chwa duogc trang bi nhu ky

nang hoach toan thu nhép, chi phi, marketing,
quan 1y ngudn vén, ké hoach kinh doanh, quan
ly rui ro...

- Thiéu lién két trong san xudt, thi trieong
tieu thy: viéc ti€u thu néng san cia mot sb
trang trai... van con thong qua thuong lai nén
gia khong 6n dinh 1am anh huéng dén tam ly
ctia ngudi dan khi san xudt. Cac trang trai lién
két dugc v6i doanh nghiép thi lai thiéu vén,
trong khi doanh nghiép chi bao tiéu san pham,
chu trang trai phai tu bo tién dau tu va cac chi
phi san xuit.

- O nhiém méi truong: cac trang trai déu
khong co hé thong xtr Iy nude thai do thiéu quy
hoach chi tiét va dau tu dong bo ma xa thai
tryc tiép ra moi truong.

3.5.2. Gidai phdap ndng cao hiéu qua cong tdac
quan Iy va siv dung dit ciia trang trai, gia trai
sau DDDT

Cong tac quan ly nha nwée

- Can day nhanh cong tac phé duyét Quyét
dinh phuong an chuyén d6i co cdu ciy trong,
vat nudi vi ddy 1a diéu kién tién quyét cho cac
chu trang trai dwoc phép chuyén dbi mo hinh
va vay von dé phat trién mo rong trang trai.
Hon thé nita, ddy ciing chinh 1a bién phap dé
han ché nhitng vi pham cuia céc trang trai.

- UBND huyén can chi dao va trién khai
quyét liét cac don vi tu van, co quan tham dinh
dé kiém tra, thAm dinh va ban hanh Quyét dinh
phé duyét phuong an chuyén dbi co cdu cdy
trong dé nguoi dan yén tam dau tu.

Vé thi truomg:

- UBND huyén can hd tro, giup d& cac chi
trang trai tim kiém thi truong tiéu thy san phém,
tim cac doanh nghiép c6 ning luc va uy tin dé
ky két hop ddng bao tiéu san phim dao bao 6n
dinh d4u ra, han ché ché rui ro cua thi truong dé
chu trang trai yén tim dau tu san xuét.

- Can phat dong phong trao khoi nghiép tai
chinh dia phuong dé tim kiém y twong kinh
doanh kha thi cho céc trang trai sau DDDT.

V& chinh sach:
- P6i v6i nhing trang trai, gia trai ma da
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chuyén doi san xuit nhung chua duoc duyét
phuong an thi UBND huyén xem xét, néu phu
hop voi quy chung cua huyén thi huéng dan
cac ho 1ap phuong an chuyén déi trinh UBND
huyén phé duyét, néu trai quy hoach, 14n chiém
dat cong, tu y chuyén doi muc dich sir dung dat
thi phai khéc phuc céc sai pham.

- Co quan tai nguyén méi trudng can giam
sat chat ché va co bién phap xtr 1y kip thoi viée
str dung dat cta cac nong ho sau khi co quyét
dinh phé duyét phuong an chuyén ddi co cau
cdy trong, vat nudi.

4. KET LUAN

- Toan huyén c6 tong s6 512 trang trai, gia
trai, trong d6 chii yéu 13 trang trai chin nudi.
Sau khi DPDT vao nam 2013 thi s6 lugng trang
trai (nhit 13 trang trai chian nuéi) c6 xu hudng
tang 1én do qua trinh tp trung dat nong nghiép.
Téng dién tich da chuyén ddi co cau cdy trong
vat nuoi trén dia ban huyén 1a hon 4,5 ha.
Nguoi dan rat quan tim dén chuyén d6éi mo
hinh theo quy dinh Nha nuéc dé yén tam déu tu
san xuét, mic di hon 90% ho phu hop véi Quy
hoach 1am hd so xin chuyén d6i nhung ty 18 hd
so dugc phé duyét con thép chi dat 7,87%.

- Tinh trang vi pham dat dai xay ra kha phd
bién tai cac trang trai, ty 1¢ vi pham toi
65,82%; hinh thirc xdy nha qua 15 m” (theo
quy dinh cua dia phuong) & cac trang trai chan
nudi, NTTS chiém t6i 61,24%, nguyén do chi
trang trai c6 nhu cau xay nha bao vé dé trong
coi tai san va lam chudng trai chin nudi.

- Cac mo hinh san xuit déu mang lai hi¢u
quéa kinh té. Mo hinh chin nudi theo hudng
lién két véi doanh nghi¢p c¢6 doanh thu, loi
nhun va céc chi sb sinh lgi cao hon mé hinh
truyén thong, tuy nhién mic dau tu ciing cao
tir 5 toi 43 1an. M6 hinh chan nuéi lon va ga
thit gia cong (lién két véi CP) déu co chi sb
sinh 161 cao hon, cu thé GO/IC cao hon chin
nudi ho gia dinh tir 1,06 dén 1,12 1an, chi sb
VA/IC cao hon tir 1,22 - 1,82 1an va chi s6
VA/IC cao hon tir 1,26 - 2,08 lan. Tuy nhién,
mo hinh chin nudi ga 14y trimg cta ho gia dinh

lai c6 cac chi sb sinh 11 cao hon mé hinh gia
cong lién két v6i doanh nghiép, cu thé GO/IC
cao hon 1,58 1an; VA/GO cao hon 1,82 lan va
VA/IC cao hon 2,08 lan.

- Cac trang trai chan nuoi da co6 sy lién két
v6i doanh nghiép (lién két doc) chiém 59,96%
tong sb trang trai toan huyén. Ton tai 16n nhat
hién tai dia phuong 14 cong tac phé duyét dé an
chuyén d6i mé hinh san xuit cua cac hd con
cham dan dén han vi ty y xay dung cong trinh
trén dat. Chinh quyén dia phuong can ra soat
lai céc trang trai, xem xét quy hoach, néu phu
hop thi phé duyét, truong hop vi pham thi
cuong quyét xir 1y theo quy dinh.
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EFFECTIVE ASSESSMENT OF MANAGEMENT AND LAND USE ON THE

FARMS AFTER LAND CONSOLIDATION IN CHUONG MY DISTRICT,
HANOI CITY

Nguyen Ba Longl, Tran Thu Ha'
"Vietnam National University of Forestry
SUMMARY

The land consolidation policy of Hanoi city not only has solved the land fragmentation but also formed farms.
However, after of land consolidation, both the land management and land use of farms was still loose in
construction, specifically manufacturing-linked models are limited. This study indicates the existence of
management, land use of farm after land consolidation. Data were collected through a survey of 5 aquaculture
farms, 39 combined farms, and 114 livestock farms in the district. The result shows that it makes accretion about
46 - 53 farms each year. The form of land accumulation in aquaculture farms is mainly tender, livestock and
synthetic farms are transfer. The percentage of land violations of farms accounts for 65.82%, mainly violations of
constructing works for agricultural production and animal shed building that has an area greater than 15m* and
40% total land area, respectively. The model of raising pigs and broilers in the direction of linking with the
enterprise has Profitability Index (PI) higher than old model, in particular, GO/IC is 1.06 to 1.12 times comparing
household raising, the VA/GO and the VA/IC index are higher than the traditional index, about 1.22 - 1.82 times
and 1.26 - 2.08 times, respectively, but the investment is also simultaneous raising around 5 - 43 times. Handling
violations caused by the construction of works on land in combination with approval of the model conversion
scheme, strengthening the chain link, contributing to improving the efficient management of land use the farm.
Keywords: Farm, land consolidation, land management, land use.
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