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TOM TAT

Trén co so st dung ngudn sb liéu thir cap dwoc thu thap tir bao céo két qua kinh doanh cua ngin hang nong
nghiép va phat trién nong thon (Agribank) - chi nhanh Pdng Nai. Bai viét tién hanh phan tich, danh gia tinh
hinh cong tac huy dong vén tai Agribank - chi nhanh Déng Nai. Két qua nghién ctru cho thdy giai doan 2017-
2019 Agribank - chi nhanh Déng Nai da thuc hién nhiéu bién phap tich cuc, sang tao, linh hoat, da dang hoa
cac hinh thirc huy dong von, tao ra nhiéu san pham tién giri phtt hop v6i mong mudn ctia khach hang va ngudn
von huy dong trong giai doan nay ting nhanh theo nhiéu hinh huy dong da dang. Bén canh nhirng thanh tyu dat
dugc thi hoat dong huy dong von van gip nhirng kho khan thach thirc nhu canh tranh gay gét giita cac NHTM;
thi phan huy dong von con qua nhé so véi cac NHTM khac trén dia ban; nguon von huy dong co tdc do ting
truong nhanh nhung thap hon téc d¢ ting truong binh quan cua toan nganh ngan hang; san pham va dich vu
huy dong vbn con chua da dang phong phu; ché do chinh sach huy dong va tinh linh hoat trong giai quyét cong
viée chua cao... Trén co sé do6, bai viét dé& xuit mot sé giai phap kién nghi g0p phin nang cao hiéu qua cong

tac huy dong huy dong von tai Agribank — chi nhanh Pdng Nai.
Tiur khéa: gidi phap, huy déng von, ngin hang, ting cudong.

1. PAT VAN PE

Ngan hang thuong mai (NHTM) véi chuc
nang tip trung va phan phdi ngudén vén cho
cac nhu cu cua nén kinh té, vén 1a co s& dé
NHTM t6 chirc moi hoat dong kinh doanh: Bit
ky loai hinh doanh nghiép nao mudn tién hanh
san xuat kinh doanh phai c6 von, bai von phan
anh nang lyc cha yéu dé quyét dinh kha ning
cia doanh nghiép. Riéng ddi véi ngan hang
thwong mai, do tinh chat dic thu kinh doanh
tién t&, von 1a co s dé NHTM t6 chirc moi
hoat dong kinh doanh. No6i cich khiac ngin
hang khong c¢6 von thi khong thé thyuc hién cac
nghi¢p vu kinh doanh, béi dac trung cua ngan
hang vn khong chi 1a phuong tién kinh doanh
ma con la d6i tuong kinh doanh chu yéu.
Chinh vi vay, co thé noi von 1a diém dau trong
kinh doanh cua ngén hang. Ngan hang mudn
m¢ rong kinh doanh, thu dugc lgi nhuén,
mudn ting uy tin thi ngoai von ban dau can
thiét, tire 1a du von diéu 1¢ theo ludt dinh thi
ngan hang phai thuong xuyén quan tam téi
viéc tang truong von trong sudt qua trinh hoat
dong cua ngan hang thong qua hinh thic huy

doéng von nhim dap tng cho nhu ciu kinh
doanh cia NHTM. Bén canh do, nguén von
huy dong cta ngan hang quyét dinh dén kha
ning canh tranh. Néu ngudn vén huy dong 16n
s& chimg minh rang qui md, trinh d6 nghiép
vy, phuong tién ki thudt cia ngan hang hién
dai. Vi nhiing vai tro quan trong do, cac ngan
hang luon tim céch dua ra nhiing chinh sach
quan 1y hiéu qua tir khau huy dong vén dén
khau sir dung ngudn von.

Agribank 13 ngan hang sé hiru 100% vén
chu s¢ hitu Nha nudce, hoat dong cia Agribank
ludn gin véi vai trd ddu tau thue thi chinh sach
tién t&, tin dung ctia Nha nudc, ngan hang Nha
nudc, thuc day tang truong tin dung trong linh
vuc nong nghiép va phat trién nong thon, xay
dung nén nong nghiép phat trién bén vimng,
dé)ng thoi thuc hién trach nhiém an sinh xa
hoi, déng gbp cho su phét trién va gia ting cac
gia tri sdng tich cuc cho cong ddng, trd thanh
mot trong nhitng t6 chirc cung cp dich vu tai
chinh vi mé 16n nhét tai Viét Nam.

La mot Chi nhanh NHTM hoat dong trén
dia ban tinh Pong Nai, véi nhiém vu chinh 1a
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kinh doanh trong linh vuc tién té va dich vu
Ngan hang; thuc hi¢n nhi¢m vu chinh tri tai
dia phuong dé gop phan cung Pang, chinh
quyén va nhan dan tinh Pong Nai thuc hién
théng lgi cong cudc cong nghiép hoda, hién dai
héa nong nghiép va phat trién néng thon.
Trach nhiém ctia nganh Ngan hang tinh Pong
Nai n6i chung va cua Agribank chi nhanh tinh
DPdng Nai noi riéng 1a phai tim kiém duoc cac
ngudn von voi 1ai sudt ré nhit dé dau tu cho
cac thanh phan kinh té vé6i 13i suat hop 1y nhat
nham phat trién kinh t& x4 hoi tinh nha. Trong
nhirng nim vira qua, Agribank chi nhanh Ddng
Nai da gat hai duoc nhiéu thanh tyu nhu thuc
hién thanh cong nhi€ém vu chinh tri ma Pang,
Nha nudc va Ngan hang Nha nude giao, mang
luoi giao dich rong khép, cac dich vu ngan
hang ngay cang duoc cai tién, thi phan ngay
dugc mo rong, uy thé cua ngan hang ngay
dugc khang dinh dbi v6i khach hang... Tuy
nhién bén canh nhiing thanh tyu dat dugc thi
ngan hang vin con nhitng han ché nhu chinh
sach vé 13i suat huy dong van chua linh hoat;
thi phan huy dong vén con chiém ty trong nho;
tinh canh tranh so vdi cac ngan hang thuong
mai trén dja ban chua cao; sy hoi phuc cua thi
truong bat dong san, dac biét trén dia ban tinh
DPdng Nai c6 du an Cang hang khong qubc té
Long Thanh va nhiéu du 4n giao thong lién két
vung kinh té trong diém Pong Nam B di 1am
cho gia bat dong san ting cao, ddn dén nhiéu
khach hang chuyén sang kénh dau tu bat dong
san; nhiéu thong tin bat logi lan truyén trén
mang x3 hoi 1am cho cong tac huy dong von
cia Agribank Pdng Nai gip khong it kho
khan; tién gui dan cu chiém ty trong 16n trong
co cAu huy dong von 1am cho chi phi dau vao
tang cao... Do do, viéc nghién ctru thuc trang
hoat dong huy dong von tai Agribank chi
nhanh Pong Nai nham xac dinh vi thé, thi
phﬁn, cac chinh sach huy dong von, xac dinh
cac yéu t6 tac dong dén hiéu qua cia cong tac
huy dong von nham dé xuit cac giai phap

nhim ting cuong cong tac huy dong von, nang
cao hiéu qua hoat dong huy dong von, ting
trudng nguén von 6n dinh, an toan, hiéu qua
trong giai doan hién nay 1a nhiém vu hang dau
cap thiét cuia Agrbank chi nhanh Pdng Nai.
2. PHUONG PHAP NGHIEN CUU
2.1. Pdi twong va pham vi nghién ciu

Déi tuong nghién ctru 1a cong tac huy dong
vbn tai Ngan hang nong nghiép va phat trién
néng thén Viét Nam — chi nhanh Pong Nai

Pham vi nghién ctru: Bai viét nghién ctru vé
thuc trang vé hiéu qua hoat dong huy dong von
tai Agribank chi nhanh tinh Pong Nai thong
qua bd chi tiéu danh gia hiéu qua hoat dong
huy dong vén giai doan 2017-2019 théng qua
hé thdng chi tiéu nhu qui mé von huy dong,
tbc do tang truong voén huy dong, chi phi huy
dong...
2.2. Dir li€u nghién ciru

Dit liéu thtr cdp duogc thu thap qua cac bang
s6 liéu théng ké cua tinh Ddng Nai, bao céo
thuong nién ciia Ngan hang Nha nudc, bao cao
thuong nién cia NHTM trén dia ban tinh
DPong Nai, bdo cdo téng két cua Agribank
DPong Nai trong giai doan 2017 — 2019. Trén
co so dit lidu thir cp thu thap duoc, thong qua
bd chi tiéu nham danh gia hiéu qua hoat dong
cong tac huy dong vén tai Agribank chi nhanh
DPong Nai trong thdi gian qua.
2.3. Phwong phap nghién ciru

Bai viét str dung phuong phap théng ké mé
ta, danh gia, phan tich nhim phén tich danh
gia hiéu qua cong tac huy dong vén tai
Agribank chi nhanh Péng Nai. Phuong phap
so sanh dugc sir dung dé so sanh doanh sb huy
dong, chi phi huy dong, ty 1¢ thu hdi no, chat
luong huy dong vén... theo thdi gian nham
danh gia thuc trang, phén tich cac nhéan t6 anh
huong, nhimg thanh tyu, han ché va nguyén
nhan ton tai han ché, dé xuét cac giai phap
nhim nang cao hiéu qua hoat dong huy dong
vbn trén dia ban nghién ctru.
2.4. Hé thong chi tiéu sir dung
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Theo nghién ctru cia cac tac gia Nguyén
Minh Kiéu (2007), Lé Thi Tuyét Hoa —
Nguyén Thi Nhung (2011) thi cac chi tiéu
duoc st dung dé danh gid hi¢u qua hoat dong
huy dong vbn cta ngan hang thuong mai bao
gom:

Quy md tbc do tang truong cia cac ngudn
vbn huy dong;

Co cau ngudn von huy dong;

Chi phi huy déng von trén tong chi phi;

Chi phi tra 13i binh quan déi véi ngudn von
huy dong;

Céc chi tiéu vé kha nang can dbi von huy dong;

Thi phan ngudn von huy dong;

Ty suét sinh 101 cua déng von huy dong.

Trén co s& do, bai viét dua vao cac chi tiéu
néu trén dé danh gia hiéu qua hoat dong huy dong
v6n tai NHNN&PTNT chi nhanh Dong Nai.

3. KET QUA VA THAO LUAN

Giai doan 2017-2019, trén thé gidi tinh hinh
kinh té kho khan do dich bénh va dic biét 1a
anh huong cua dai dich Covid-19, cudc chién
thwong mai My - Trung, ting truong kinh té
toan cau c6 xu hudéng ting truéng cham lai,
cang thang thuong mai giita cac nudc 16n ciing
vo1 xu hudng gia tang chu nghia bao hd mau
dich co6 tac dong dén san xuét, xuit khau cua
Viét Nam va cac nuodc trong khu vyc... Tinh
hinh trong nuéc, kinh t& vi mé 6n dinh nhung
cling phai dbi mit khong it khé khan, thach
thirc do dich bénh véi thoi tiét dién bién phirc
tap anh huéng dén ning suit va san luong ciy
tréng; nganh chian nudi gip kho khin véi dich
ta lon chau Phi; tang trudng cham lai cua mat
s6 mit hang xuat khau chu luc; giai ngan vén
dau tu cong khong dat ké hoach; anh huéng
dich bénh gy kho khin cho dau tu, san xuit,
kinh doanh xuét khau cac mit hang nong san.
Trén dja ban tinh Dong Nai, mic du gip khong
it kh6 khan do anh hudng ctia dich bénh trén
dan gia sac gy thiét hai cho san xuit néng
nghi€p, su tang truéng ndéng cua thi truong
BDS, canh tranh gay gét giita cac NHTM trén

dia ban. Mac du gap nhiing kho khan trudc tinh
hinh kinh té thé giéi, trong nudc ciing nhu tinh
DPdng Nai, Agribank chi nhanh Pong Nai di ¢
nhimg chinh sach huy dong vén véi 13i sudt huy
dong linh hoat; kip thoi diéu chinh 13i suét theo
thi truong, tang tinh chu dong cho cac chi
nhanh - phong giao dich, cac chinh sach huy
dong trang thuong bang tién mit hay hién vat,
v6i cac hinh thirc huy dong von da dang...
chuyén thai 6 phuc vu khach hang tir thu dong
ngdi cho khach hang sang chi dong tim kiém,
tiép can khach hang nham phuc vu tét hon.

Nhidm dénh gia thuc trang hiéu qua hoat
dong huy dong von tai Agribank chi nhanh
DPong Nai giai doan 2017-2019 thong qua mot
s chi tiéu nhu sau:

3.1. Quy md toc dd ting trwéng cia cac
ngudn von huy dong

Giai doan 2017-2019, Agribank chi nhénh
Déng da thuc hién nhiéu bién phép tich cuc, sang
tao, linh hoat nhu: da dang hoa cac hinh thirc huy
dong von, tao ra nhiéu san pham tién giri phu hop
v6i mong mudn cia khach hang; ting cudng
cong tac thong tin, quang cdo dé nang cao uy tin
ctia ngan hang va quang cdo cac san phdm dich
vu méi; cai tién cac tha tuc giao dich theo hudng
nhanh chéng, thuén loi cho nguoi giri tién; dua ra
cac chinh sach vé 13i suat huy dong hop 1y, phu
hop véi tirng thoi gian va timg giai doan, dam bao
canh tranh va loi ich kinh doanh, loi ich cho
nguoi giri tién; tiép tuc giao khoan chi tiéu huy
dong vén cho timg can bd cong nhan vién nguoi
lao dong tai chi nhanh gin véi binh xét luong
kinh doanh va thi dua cta don vi... Nén ngudn
von ngay cang ting va két qua duoc thé hién qua
bang sau:

Téng von huy dong nam 2017 dat 12.434 ty
dong, ting 6,2% so v6i nam 2016. Nam 2018
tong ngudn von huy dong 1a 13.088 ty dong véi
toc do tang 5,26% so voi nam 2017 giam 0,93%.
Nam 2018 13 14.645 ty dong véi toc do tang
truong 11,9%.
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Bang 1. Két qua hoat dong huy dong von ciia Agribank Pong Nai giai doan 2017-2019

(DVT: ty VND)

2018/2017 2019/2018 TPPT

TT Chi tiéu 2017 2018 2019 BQ
% * % (%)

1  Theodditwong KH  12.434 13.088 14.645 654,00 10526 1.557,00 111,90 108,53
a  Huy dong tir dan cu 11.034 11.153 12478 119,00 101,08 132500 111,88 106,34
b Huy dong tir TCKT 1400 1935 2167 53500 13821 232,00 111,99 124,41
2 Theo loai tién t& 12434 13.088 14.645 654,00 10526 1.557,00 111,90 108,53
a  Ngudn vén VND 12,156 12.897 14243 741,00 106,10 1346,00 110,44 108,24
b Ngudn vén USD 278 191 402 -87,00 68,71 211,00 210,47 120,25
3 Theoky han 12434 13.088 14.645 654,00 10526 1.557,00 111,90 108,53
a  Khongky han 1771 2010 2278 239,00 113,50 268,00 113,33 11341
b CKH duéi 12 thang 6265 6224  7.057 -41,00 99,35 833,00 11338 106,13
c tg;;lmlz “dubi2d 335 4803 5201 48800 11126 468,00 109,70 110,48
d  CKH tir24 thing tro 1én 63 31 19 32,00 4921 -12,00 61,29 54,92
4 Theongudn huy dong  12.434 13.088 14.645 654 10526 1.557 111,90 108,53
a  Trong do, Trai phiéu 100 34 96 66 3436 62 280,62 98,19
b Fﬁ”ﬁnv{mh‘lyd@“g 12334 13.054 14549 720 10583 1495 111,45 108,61
5 Téng vén huy dong 12434 13.088 14.645 654,00 10526 1.557,00 111,90 108,53

(Nguon: Bio cdo KOKD - Agribank Dong Nai, 2017-2019)

* Phadn theo doi tieong khdch hang: Tong von
huy dong duoc phan thanh Huy dong tir dan cu
va Huy dong tir t6 chtrc kinh té (TCKT).

Nam 2018, tong von huy dong tir dan cu la
11.153 ty dong, ting 119 ty dong so véi niam
2017 twong tmg véi tdc do tang 1a 1,08%. Nam
2019, huy dong dugc 12.478 ty dong, ting 1.325
ty dong so v6i nam 2018 tuong duong véi the do
tang 1a 11,88%. Giai doan 2017-2019 t6c do ting
binh quan huy dong vén 1a 8,53%. Pay 1a ngudn
huy dong chii yéu va chiém ty trong trén 85%
trong tong ngudn von huy dong dwoc cua Chi
nhanh.Vén huy dong tir TCKT niam 2018 la
1.935 ty dong, tang 535 ty tuong tmg véi toc do
tang 38,21% so v&1 ndm 2017. Nam 2019 la
2.167 ty ddng, tang 232 ty so v6i nam 2018 twong
g véi toe d6 tang 1a 12%. Binh quén giai doan
2017-2019 vbn huy dong tir TCKT ting voi toc
do tang la 24,41%/mam.

* Phén theo logi tién té:

Vén huy dong bang VND niam 2018 huy dong
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duoc 12.897 ty dong, ting 741 ty dong so voi
nam 2017 véi toe do ting 6,1%. Nam 2019 1a
14.243 ty ddng, ting 1.346 ty dong tuong duong
vai ty 1€ tang 10,44% so véi nam. Binh quén giai
doan 2017-2019, loai vén nay co téc do ting
truong 14 8,24%/ndm. Vén huy dong bang ngoai
t¢ chiém gan 3% trong tong s6 von huy dong
duoc giai doan 2017-2019 véi toe do ting trudng
binh quan nam la 20,3%/nam.

* Phdn theo ky han gom Khéng ky han, C6 ky
han (CKH) duwdi 12 thang, CKH tir 12 dén dwdi
24 thang, CKH tir 24 thang tro lén:

Vén huy dong Khong ky han niam 2018 la
2.010 ty dong ting, 239 ty dong so véi nam 2017
twong tmg véi toc do tang 1a 13,5%. Nam 2019 1a
2.278 ty dong ting 268 ty dong véi toc do ting
13,33% so voi nam 2018. Binh quén giai doan
2017-2019 tc do tang truong 1a 13,41%/nam.

Vén huy dong CKH dudi 12 thang ndm 2018
14 6.224 ty ddong, giam 41 ty dong so voi nim
2017. Nam 2019, vén huy dong CKH dudi 12
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thang 1a 7.057 ty dong, ting 833 ty dong so voi
nam 2018 véi tde do tang 1a 13,38%. Tdc do ting
binh quan giai doan 2017-2019 14 6,13%/nam.

Vén huy dong CKH tir 12 - dudi 24 thang
nam 2018 13 4.823 ty dong, ting 488 ty ddong so
v6i nam 2017 twong tmg véi toc do ting 1a
11,26%. Nam 2019 huy dong von 1a 5291 ty
dong, ting 468 ty so v6i ndm 2018 véi toc do
tang 14 9,7%. Tc do tang binh quéan giai doan
2017-2019 14 10,48%/nam.

Vén huy dong CKH tir 24 thang trd 1én nim
2018 1a 31 ty dong, giam 32 ty dong so v6i nim
2017. Nam 2019 v6n huy dong ky han tir 24
thang tro 1én 1a 19 ty dong, giam 12 ty dong so
v6i nam 2018. Qua 3 nam con sb ndy giam 2/3,
diéu nay cho thiy khach hang it gui tién c6 ky
han dai, kho khin trong cong tac huy dong vén
dai han.

* Phdn theo nguén von huy déng:

Nguén huy dong von cia Agribank Pong Nai
bao gdm hai ngudn chinh 1a ngudn huy dong tir

phét hanh trai phiéu va nguén von huy dong TT1.
Trong d6, ngudn vén huy dong TT1 (bao gdm
huy dong tir dan cu, cac t6 chirc kinh té, thi
truong tai chinh...) nam 2017 dat 12.334 ty VND
thi dén nam 2019 1a 14.549 ty VND ting 2.215 ty
VND tuong ung véi tang 17,96% so véi nam
2017, voi téc d0 ting binh quan qua ba nim
ngudn von huy dong TT1 1a 8,61%/nam. Ngudn
vén huy dong tir trai phiéu lai c6 xu huéng giam.
3.2. Co cAu ngudn von huy dong

DPén 31/12/2019, téng ngudn von huy dong
(gdm ca tién giri KBNN) ctia Agribank Pong Nai
dat 14.645 ty dong, ting 1.557 ty dong (+11,9%)
so dau nam, chiém 7,5% thi phr:in huy dong von
trén dia ban tinh (cubi 2018 chiém 7,3% thi
phén), trong d6, ngudn von huy dong tir ca nhan
va t6 chirc (gdm ca trai phiéu huy dong ho TSC)
dat 14.645 ty dong, dat 163% ké hoach nim
2019; ngudn vén huy dong binh quan nim 2019
dat 13.647 ty dong, dat 101% ké hoach.

Bang 2. Co ciu von huy dong ciia Agribank Pong Nai giai doan 2017-2019 (PVT: %)
2018/2017 2019/2018  TDPT
TT Chi tiéu 2017 2018 2019 BQ
S A /)
1  Theo dbi twong KH 100 100 100
Huy dong tir dan cu 88,65 85,06 8511 -3,6 959 0,06 1001 98,0
b  Huy dong tir TCKT 11,35 1494 1489 3,6 131,6 -0,06 99,6 1145
2 Theo loai tién té 100 100 100
Ngudn vén VND 97,75 98,53 9724 0.8 1008 -1,29 987 99,7
b Ngudn vén USD 2,25 1,47 2,76 -0,8 654 129 1872 1107
3 Theoky han 100 100 100
a  Khong ky han 1436 1552 1565 12 1081 0,13 100,8 1044
b CKH dudi 12 thang 4998 47,00 4788 -3,0 940 088 1019 979
¢ CKH tir 12 - du6i 24 thang 3515 3724 3634 21 1060 -090 97,6 101,7
d CKH tir 24 thang tro 1én 0,51 024 0,13 -03 469 -0,11 545 505
4  Theo ngudn huy dong 100 100 100
a - Trong do, Trai phiéu 080 026 066 -0,5 32,6 040 2508 905
b Ngudn vbn huy dong TT1 99,20 99,74 99,34 0,5 1005 -0,40 99,6  100,1

(Nguon: Tinh todn ciia tdc gia tir Bdo cdo KOKD - Agribank Dong Nai, 2017-2019)

* Co cdu von huy déng theo doi twong
khach hang:
Nam 2017, trong co cAu von huy dong, ngudn

v6n huy dong tir dan cur dat 11.034 ty dong, ting
+6,6% so dau nam, dat 99% ké hoach nam, chiém
ty trong 88,65% tong ngudn von huy dong.
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Ngudn von huy dong tir TCKT dat 1.400 ty dong,
tang +3,8% so dau nam chiém 11,35% trong tong
vbn huy dong. Dén 31/12/2018, tong ngudn von
huy dong cua Agribank Pong Nai dat 13.088 ty
dong, ting 654 ty dong (+5,3%) so dau nam,
chiém 7,3% thi phan huy dong von ciia hé thong
NHTM trén dia ban tinh, dat 100,3% ké hoach
nidm 2018 dé ra va 101% ké hoach dugc giao.
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60,00 + 38,65
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m Huy déng tor TCKT

2018

Trong co cAu von huy dong, ngudn von huy dong
tir dan cu dat 11.010 ty dong, ting 78 ty dong
(+0,7%) so dau nam, dat 95% ké hoach nim,
chiém ty trong 85,06% tong ngudn von huy dong.
Nguén von huy dong tir TCKT dat 2.078 ty dong,
ting 677 ty dong (+48%) so dau nim, chiém ty
trong 14,94% tong ngudn von huy dong.

85,11

2019

Huy ddng tir dan cw

(Nguon: Téng hop va tinh todn cia Tdc gia, 2020)

Hinh 1. Co cAu vén huy dong ciia Agribank Dong Nai theo di twong khach hang giai doan 2017-2019

Dén 31/12/2019, téng ngudn vén huy dong
(g0m ca tién giri KBNN) ctia Agribank Ddng Nai
dat 14.645 ty dong, tang 1.557 ty dong (+11,9%)
so dau nam, chiém 7,5% thi phan huy dong von
trén dia ban tinh (cudi 2018 chiém 7,3% thi
phan), trong d6, ngudn vén huy dong tir ca nhan
va td chuc (gdm ca trai phiéu huy dong ho TSC)
dat 14.654 ty d@)ng, dat 163% ké hoach nam
2019; ngudn vén huy dong binh quan nim 2019
dat 13.647 ty déng, dat 101% ké hoach. Trong co
cau von huy dong, ngudn von huy dong tir dan cu
dat 12.478 ty dong (chiém ty trong 85,2% nguén
von huy dong), tang 1.325 ty dong (+11,9%) so
dau nam; Ngudn von huy dong tr TCKT dat
2.167 ty dong (chiém 14,8% ngudn vén huy
dong), tang 232 ty dong (+12%) so dau nam.

* Theo co cau logi tién huy dong:

Nam 2017, ngudn von huy dong bang VND
12.156 ty dong dat 94% ké hoach dé ra va 98%
ké hoach dugc giao, chiém ty trong 97,75% téng
ngudn von huy dong. Ngudn vén huy dong bang
USD dat 121% ké hoach dugc giao va 113% ké
hoach dé ra, chiém ty trong 2,25% tong ngudn
von huy dong. Nam 2018, ngudn vén huy dong

VND dat 12.897 ty ddng, ting 741 ty dong
(+6,1%) so dau nam, dat 99,96% ké hoach nam,
chiém ty trong 98,53% tong ngudn von huy dong,
ngudn von huy dong bang VND binh quan dat
98% ké hoach; Ngudn vén huy dong bang USD
dat 14.312 tricu USD, tang 1,88 tricu USD
(+15%) so dau nam, dat 220% ké hoach nam,
chiém 1% tong ngudn von huy dong, ngudn vén
huy dong bang USD binh quéan dat 12,98 triéu
USD dat 147% ké hoach. Pén nam 2019, ngudn
v6n huy dong VND dat 14.243 ty dong (chiém
97,24% ngudn vén huy dong), ting 1.346 ty dong
(+10,44%) so dau nam, dat 126% ké hoach nim
2019; ngudn vén huy dong bang VND binh quan
dat 13.376 ty dong; Ngudn vén huy dong bang
USD dat 17 triéu USD (chiém gan 3% ngudn v6n
huy dong), tang 3 triéu USD (+21%) so dau nam,
dat 339% ké hoach nam; ngudn von huy dong
bang USD binh quan dat 12 triéu USD.

* Co cdu von huy dong theo ky han tién giri:

Nam 2017, Vén huy dong khong ky han dat
1.771 ty dong, chiém 14,36% trong tong ngudn
v6n huy dong; vén huy dong CKH duéi 12 thang
dat 6.164 ty dong chiém 49,98%; v6n huy dong
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CKH tir 12 - duéi 24 thang dat 4.335 ty dong
chiém 35,15%; von huy dong CKH tir 24 thang

trd 1én dat 63 ty dong chiém 0,51%.
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(Nguon: Téng hop va tinh todn cia Tdc gida, 2020)

Hinh 2. Co ciu vén huy dong ciia Agribank Pong Nai theo ky han tién giri giai doan 2017-2019

Nam 2018, ngudn von huy dong chia theo ky
han, nguén vén khong ky han dat 2.148 ty dong,
tang 378 ty dong (+21%) so dau nam, chiém ty
trong 15,52% tong ngudn von; ngudn von co ky
han dudi 12 thang dat 6.086 ty déng, giam 78 ty
dong (-1 3%) SO dau nam chiém ty trong 47%
tong ngudn von; ngudn von cb ky han tir 12 thang
tro 1én dat 4.854 ty dong, ting 456 ty dong
(+11%) so dau niam va chiém ty trong 37,24%
tong ngudn von. Nam 2019, ngudn von huy dong
theo ky han, nguén von khéng k}‘/ han dat 2.278
ty dong (chlem 15,65% nguon vén huy dong)
tang 268 ty dong (+13%) so dau nam; nguon von
c6 ky han duéi 12 thang dat 6.970 ty dong (chiém
47,88% ngudn von huy dong), ting 884 ty dong
(+15%) so dau nam; ngudn von CKH tir 12 thang
dén dudi 24 thang dat 5.291 ty dong (chiém
36,34% ngudn von huy dong), ting 467 ty dong

(+10%) so dau nam; ngudn vén huy dong co ky
han tir 24 thang tr¢ 1én dat 19 ty dong, giam 12 ty
dong (-38%) so dau nam.

Qua viéc phan tich co cdu ngudn von huy
dong theo ky han huy dong co thé thiy ngudn von
huy dong ngén han tir 24 thang tr& xudng chiém
trén 85% qua giai doan 2017-2019, day l1a didu
bat loi cho Agribank chi nhanh Pdng Nai vé rii
ro tra ng, chi phi huy dong cao, dé gip rui ro khi
thi truong bién dong. ..

* Co cAu von huy dong theo ngudn huy dong:

Ngudn huy dong von ctia Agribank Pong Nai
bao gdm hai ngudn chinh 13 ngudn huy dong tir
phat hanh trai phiéu va Ngudn von huy dong
TT1. Trong d6 thi Ngudn vén huy dong TT1 qua
ba nam 20172019 déu co céu tir 99,2% dén
99,74% trong téng ngudn von huy dong.
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Hinh 3. Co cAu vén huy ddng ciia Agrlbank Pong Nai theo ngudn huy dong giai doan 2017-2019
(Nguon: Téng hop va tinh todn ciia Téc gid, 2020)
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3.3. Hiéu qua hoat dong huy dong von

Hiéu qua cta hoat dong huy dong von thé hién
& viéc huy dong von c6 dap tmg kip thoi véi qua
trinh str dung v6n hay khong va tinh can dbi gitra
cac ky han huy dong von va sir dung von co bao

dam khong. Phan 16n von huy dong ctia Agribank
DPoéng Nai duoc dung dé dau tu cho tin dung trong
ngén han dan dén rui ro rat 16n cho hoat dong cua
chi nhanh.

Bang 3. Du ng trén vén huy dong (PVT: ty VNB)
Chi tiéu 2017 2018 2019 201872017 201972018 BT(?E/T
+ % + % )
1. Vén huy dong 12434 13.088  14.645 654 1053 1.557 1119 108,5
2. Du No 8.244 9.980  11.448 1.736 121,1 1.468 114,7 117,8
3. Du No/Vén huy dong 66,3 76,3 78,2 10,0 1150 1,9 1025 108,6
(Nguon: Agribank — Chi nhanh tinh Pong Nai, 2017-2019)

S liéu bang trén cho thiy Agribank Pong
Nai d st dung 66,3% - 78,2% du ng/von huy
dong trong ba nam 2017-2019, day la mot ty 1€

tuong doi an toan phan anh viéc st dung can
do61 ngudn von va hiéu qua kinh doanh.

Bang 4. Chi phi l3i vay trén von huy déng (PVT: ty VND)
2018/2017 2019/2018 TBPT
T Chi ticu 2017 2018 2019 v . v 12Q
(%)
| Téngvénhuydong  12.333 13.088 14558 7550 106,1 14700 1112  108,6
2 Sg;phllalh“ydong 656,12 676,65 807.97 205 1031 1313 1194 1110
3 Chiphilai vay /Tong 532 517 555 -0,15 972 038 1074 1021
von huy dong (%)

(Nguon: Bio cdo KQKD - Agribank Pong Nai, 2017-2019)

Hi¢u qua hoat dong huy dong von thé hién
& viéc huy dong du von, dap tng du nhu cau
hoat dong cta ngan hang, thé hién & chi phi
huy dong vén thip va sir dung von huy dong
c6 hiéu qua. Qua bang 4 thi chi phi 1ai vay cua
Agribank Pong Nai tir 5.5% - 5,6%, day 1a ty
1¢ chi phi twong ddi thip so véi hé thong

NHTM trong giai doan hién nay.
3.4. Thi phan nguén vén huy dong

Mt tiéu chi danh gia tim anh hudng clia ngan
hang so vdi toan nganh 1 dua vao thi phan huy
dong, thi phan huy dong tai Agribank Pong Nai
chiém 6,8% nam 2017 va tang 1én 7,6% vao nam
2019.

Béng 5. Thi phin huy ddng von ciia Agribank va h¢ thong cac NHTM tai tinh Pong Nai giai doan 2017-2019

2017 2018 2019
Niim i o Thi  Gidtri  Thi  Gid tr Thi TP PT
« VNI-)) phan (ty phan ty phan BQ (%)
(%)  VND) (%)  VND) (%)
Agribank 12.434 6,8 13.088 7,3 14.645 7,6 108,5
VietinBank 20.950 11,5 20.800 11,5 23.714 12,2 106,4
VietComBank 24.576 13,5 28.132 15,6 33.014 17,0 1159
BIDV 17.360 9,5 17.005 9,4 16.727 8,6 98,2
NHTM khac 106.722 58,6 101.289 56,2 105.763 54,6 99,5
Téng 182.042 100 180.314 100 193.863 100 103,2
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Qua bang 5 cho thdy thi phan cta Agribank
DPong Nai c6 xu huéng ting 1én qua giai doan
2017-2019 véi téc do ting trudng binh quan dat
8,5%/Mmam va binh quan toan nganh trong h¢
théng & Dong Nai 1a 3,2%/nim, diéu nay cho
thay chi nhanh di c6 nhimng chinh sach linh dong,
cac phuong phap huy dong ngay cang da dang,
hiéu qua hoat dong huy dong c6 xu hudng tang.
4.5. Ty suét sinh 10i ciia dong von huy dong

Tong du ng cua Agribank Pong Nai qua 3
nam 2017-2019 véi téc do ting truong binh quan
la 8,65%/mam, lgi nhuan hoat dong huy dong vbn
cta chi nhanh dat 14,16%/nam, ty suat sinh 10i
cia dong von huy dong cua chi nhanh 14
5,07%/mam, c¢6 thé thay hiéu qua dong von huy
dong ctia chi nhanh ting truong déu va co xu
hudng bén vimg,

Bang 6. Ty suit sinh 10i clia dong vén huy dong

Chi tiéu 2017 2018 2019 20182017 2019/2018 BT(;):T,/TO)

1. Du No huy dong 12333 12950 14558 617 10500 1.608 11242 108,65
;;;V‘gf hoatdonghuy 37, 93 43325 48468 6132 11649 5143 11187 11416
3. Tysudtsihldicia 500 aac S0 g3 (004 002 9951 10507

ddng vén huy dong (%)

(Nguon: Nguon: BCTC - Agribank Pong Nai, 2017-2019)

Qua phan tich thyc trang vé hiéu qua hoat
dong huy dong von tai Agribank chi nhanh Pong
Nai giai doan 2017-2019 mic du tinh hinh kinh té
trén thé gidi, Viét Nam va tinh Pong Nai co
nhiing dién bién phirc tap kho khin do dich bénh,
thién tai, chu nghia bdo hd mau dich gilra cac
qubc gia, xuat khau nong san gip kho khan...
Tuy nhién, Agribank chi nhanh Pong Nai da nd
luc khong ngimg va dat dugc nhiéu thanh tyu vé
hoat dong huy dong von nhu qui mé ting truong
v6n huy dong tang 8,53%/mam; chi phi huy dong
trén tong du no ting binh quén 2,1%/nidm; co cau
ngudn vén huy dong ngay cang da dang; thi phan
ngudn vén huy dong tir 6,8% nam 2017 1én 7,6%
vao nam 2019; lgi nhuan tir hoat dong huy dong
va ty sudt sinh 161 ctia ddng vén huy dong cua chi
nhanh truéng déu va cd xu hudng ting truong
bén vimg; doi séng thu nhap cua can bd cong
nhan vién ctia chi nhanh ngay cang duoc cai
thién; cac khoan dong gop theo nghia vu nha
nudc cua chi nhanh va dong gop vao tang trudng
kinh t& dia phuong va nganh ngay mot tang...

Bén canh nhiing két qua dat duogc, trong
nhitng ndm qua dia ban tinh Pdng Nai c6 nhiéu
dién bién bét loi cho hoat dong huy dong von, su
hoi phuc cua thi truong bét dong san, dac biét trén
dia ban tinh Pong Nai c6 dy 4n Cang hang khong

TAP CHi KHOA HQC VA CONG NGHE LAM NGHIEP SO 2 - 2021

qubc té Long Thanh va nhiéu du an giao thong
lién két vung kinh té trong diém Déng Nam B6 -
TPHCM d3 1am cho gia bt dong san ting cao,
nhiéu khach hang rut tién giri ngan hang dé dau tu
sang kénh bét dong san; canh tranh trén thi truong
huy dong vén van dién ra rat gay git, mic du
Agribank d3 ap dung 14i sudt huy dong canh tranh
nhung mit bang chung van con thip va canh
tranh gay git giira cac ngan hang thuong mai
trong cting hé thng thi Agribank van bi danh gia
thdp so v6i mot s6 NHTM khac; thi phan huy
dong von ting qua cac nim nhung van con quéa
nho so voi cac NHTM khac trén dia ban; nguén
vén huy dong ciia Agribank Ddng Nai co toc do
tang truong nhanh 8,6% nhung thap hon toc do
tang truong binh quan cua toan nganh ngan hang
tai Pong Nai (toan nganh ting 9,01%); tinh da
dang vé san phim va dich vu cua chi nhanh con
chua da dang phong phu, tinh linh hoat trong giai
quyét cong viéc chua cao. Ké tir ngay 15/4/2019,
Agribank Viét Nam dimg trién khai san pham tiét
ki¢m linh hoat, méc du thuong xuyén tu vén, tiép
thi khach hang nhung chinh sach cham soc khach
hang tién gii cua Agribank co phan bi anh
huéng; ddi véi tién giri bang ngoai t¢, NHNN tiép
tuc duy tri muc 13 suat huy dong USD 1a 0%,
cling voi viée cac t6 chire chuyén tién quéc té nhur
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Western Union, MoneyGram md rong dbi tuong
dai 1y, phuc vu khach hang 24/24 cang gay kho
khin cho céng tac huy dong vén ngoai t& cua
ngan hang...

Trén co s¢ phan tich hiéu qua hoat dong
huy dong von néu trén cho thdy hoat dong huy
dong von tai chi nhanh van con gip nhimg kho
khin nhat dinh nhu d4 phan tich néu trén. Trén
co s6 do, bai viét dé xuat mot sd giai phap kién
nghi gép phan ning cao hiéu qua hoat dong
huy dong vén tai chi nhanh Agribank Pong
Nai nhu sau:

Thir nhdt, Phat trién nguon von huy dong
¢6 quy mé va co cau hop Iy:

Huy dong von ludén phai gin lién voi hoat
dong su dung vén ¢6 hiéu qua, chinh vi vy ¢6
duoc mot quy mo va cau trac ngudn vén toi wu 1a
mdt trong nhig muc tiéu quan trong nhit cua
ngan hang, quy mo von va cau triic ngudn von
phai dugc thay doi theo timg giai doan phat trién
cta ngan hang. Pé dam bao thuc hién duoc muc
tiéu nay, nhat thiét Agribank Pdong Nai can phai
¢6 bd phan chuyén trach vé phan tich ngudn vén,
c6 kha nang dy bao vé sy bién dong ca quy mo va
cau tric ciia ngudén von. Cac dinh huéng, ké
hoach vé cong tac huy dong von cua chi nhanh
phai duoc dam bao cac yéu cau:

Phat trién ngudn von hoat dong cua ngén hang
trén co s&' quan triét quan diém phat huy noi luc
va canh tranh lanh manh. Khong str dung cac bién
phap khong lanh manh dé canh tranh huy dong
von.

Khai thac triét dé cac ngué)n von dudi moi
hinh thirc, theo nhiéu kénh khac nhau. Day vira 1a
nhiém vu 1au dai, vira 13 yéu cu mang tinh giai
phép tinh thé hién nay.

Gén chién luge huy dong von véi chién luge
st dung ngudn von thanh mot thé thong nhat,
dong bo.

Thir hai, huy déng nguén véon theo co cdu
dia ban:

Déi véi nguon von khu viee néng nghiép, néng
thén: D& giam bat chi phi va tao tinh chii dong
trong hoat dong kinh doanh, Agribank Pong
Nai cin ting cuong huy dong vén tai chd dé
cho vay nong nghi¢p, nong thon. Chu dong

phdi hop véi chinh quyén dia phuong, cac to
chtrc xa hoi thanh 1ap cac td tiét kiém vay von,
vira hd tro hoat dong tin dung, vira tham gia
huy dong von. Nghién ctru tAm 1y, nhu ciu, tap
quan sinh hoat cua néng dan, tinh mua vu
trong nong nghiép dé dwa ra cac san pham huy
dong vén dic trung cho noéng nghiép, néng
thon, nong dan. Thuc hién 16ng ghép viéc
tuyén truyén, quang ba cac dot huy dong von
du thuong, muc 13i suat huy dong dén khach
hang trong cac dot hop dan tai cac Chi nhanh
thudc dia ban nong thon.

Déi voi nguon von khu vue do thi, cdc ving
canh tranh cao: Cin nghién ctru dé dua ra
chinh sach huy dong von phu hop. Phin déu
nang dan ty trong ngudn von huy dong & khu
vyc d6 thi trén tong ngudn vén huy dong.
Thuc hién huy dong von & d6 thi d&é cho vay
néng nghiép, nong thén. T6 chirc nghién ctu
vé chi phi nguon vén huy dong, dwa ra san
pham va chinh sach huy dong vén hép dan,
canh tranh véi cac NHTM khac va phu hop thi
hiéu cua dan cu thanh thi, c6 tién nhan rdi 16n.

Thir ba, huy dong nguon von theo doi twong:

Khai thac t6i da ngudn von ré, thoi gian su
dung l1au dai tir cac dinh ché tai chinh, t6 chirc
quéc té, tao mdi quan hé tét voi cac co quan
lién quan trén dja ban tinh nham khai thac
ngudn von vang lai thanh toan co chi phi huy
dong von thip. Song song d6, kién tri hoat
dong huy dong tién guri dbi voi khach hang
dan cu dé tao nén mot ngudn vén c6 quy md
va vimg chic. Phat huy thé manh riéng cua
Agribank vé hé thong phéan phdi va kha ning
thanh toan nhanh trén co s& ung dung cong
nghé ngan hang hién dai dé phat trién cac san
pham tién ich cho cac doanh nghiép va to
chirc. Chu dong tiép thi, hop tac két ndi thanh
toan voi cac to chirc, doanh nghiép 16n dé thu
dé thu huat cac ngudn vén tam thoi nhan rdi.

Thir tie, huy ddng nguon von theo ky han:

Giai phap st dung von ngan han dé cho vay
trung dai han nhu hién nay ctia Agribank Dong
Nai ciing chi 13 tam thoi, vé au dai ciing phai tim
moi bién phap & mo rong von trung va dai han
nham chi dong ngudn von dau tu. Dé c6 duge co
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cau ngudn vén va du ng theo ky han hop 1y,
Agribank - Chi nhanh tinh Pong Nai can phai
thue hién mot sd bién phép sau:

Can tao sy an tim d6i véi ngudi gui tién.
Khi ngudi dan giri tién vao ngan hang véi thoi
gian dai, ho thuong xuyén lo lang trudc su
bién dong thudng xuyén cua nén kinh té hoic
cia chinh ngan hang. Vi vdy, mudén khach
hang an tdm gui tién ky han dai thi Agribank
DPdng Nai can dam bao cho khach hang thay sy
an toan khi giri tién vao Agribank théng qua
uy tin va thwong hiéu di duoc khing dinh
trong thoi gian dai hoat dong.

Agribank Pdng Nai nén c6 chu treong huy
dong vén trung dai han thudng xuyén, lién tuc
hon thong qua cic san pham tiét kiém va cac
loai gidy to c6 gia trung dai han. Viéc huy
dong von dai han t6t nhat nén ap dung 1ai suit
tha ndi theo thi truong dé dam bao khéng rui
ro vé 1ai suat.

Thir nam, xdy dung chién lwoc huy dong
von phit hop dam bdo kha nang canh tranh:

Da dang hoa cac hinh thic huy dong vén,
cung cép thém cho khach hang ngay cang
nhiéu san phém dé tang thém sy lya chon cho
khach hang. Pa dang hod s€ giup ngan hang
thu hat t6i da ngudn vbén tir moi ddi twong
khach hang ma khong can tang nhiéu chi phi,
dong thoi s& giup ngan hang giam ap luc
trong viéc thanh toan khi ngudn tién 16n nao
do rut ra.

Danh gia, phan loai cic san pham huy dong
von hién c6 clia Agribank trén thi trudng (s6
luong, hi¢u qua, vudng méc trong qua trinh
trién khai sir dung); nhirng san pham con thiéu,
t6 chuc thuc hién diéu tra ¥ kién khach hang,
phan tich kha ning sinh 151 ctia san pham (xac
dinh doanh thu, hi¢u qud, vong doi san phém);
trén co s¢ d6 dé xuit véi Agribank han ché
hoic loai bo nhitng san pham khong hiéu qua,
phat trién cac san pham co kha ning sinh 1oi
cao, chat lugng, c6 tinh thuong hiéu.

Thuc hi¢n nghién ctru thi truong, phan doan
thi truong dé dua ra cac san pham huy dong
von phu hop véi cac ddi tuong khach hang gui
tién, dic diém céac dia ban huy dong von; xay

dung chinh sach uu dai vé 14i suat, khuyén mai
phu hop véi tung phan doan thi truong, da
dang héa va hoan thién h¢ théng danh muc san
pham huy dong vén, gia ting tién ich cho san
pham, ban chéo san pham.

Thiét ké cac goi san pham dich vu két hop chat
ché gifta cho vay, thanh toan, huy dong von va
cac dich vu tién ich khac nhu mobile banking,
internet banking... Cac gdi san pham dich vy phu
hop theo nhom khach hang ca nhan (céan b vién
chuc, huu tri, néng dan, tiéu thuong...), nhom
khach hang to chic (tdng cong ty, tap doan,
doanh nghiép vira va nhd...).

Pay manh phat trién va doi méi san pham
thau chi qua thé: dé san pham thau chi qua tai
khoan dugc thu hit hon, Agribank Ddng Nai
can dé xuit voi Agribank xem xét, doi méi
mét sb yéu td vé tinh tién ich nhu: thoi han
thau chi toi da, sd tién dugc thau chi téi da...
Trong phan quyén cta minh, Agribank Ddng
Nai ciing nén xem xét, ap dung lai suat thau
chi thap hon so véi 14i suat cho vay tiéu ding
thong thuong dé khuyén khich khach hang,
nhét 12 can bd vién chuc st dung san pham

Ap dung thudng xuyén cac san pham huy
dong vén phu hop véi thi hiéu, tap quan cua
khach hang tai dia phuong.

4. KET LUAN

Giai doan 2017-2019 ngan hang Agribank-
chi nhanh Pong Nai di dat dugc két qua dang
ghi nhan ddi voi hoat dong huy dong von, cu
thé toc d6 ting truong von huy dong ting tir
4,64% nam 2017 1&n 11,9% nam 2019, s6 vén
huy dong dugc qua cac kénh ting theo dbi
tuong khach hang huy dong, theo loai tién huy
dong va theo ky han huy dong va co cdu huy
dong cling da dang theo loai hinh tién té, theo
ki han va theo ngudn huy dong. Ty 1& du no
trén von huy dong cua chi nhanh ciing ting tir
63,3% nam 2017 Ién 78,2% nam 2019 va ty
sut sinh 16i ciia dong von huy dong ting tir
3,02% nam 2017 1én 3,33% nam 2019. Bén
canh nhitng két qua da duoc thi hoat dong huy
dong vén cua Agribank Pong Nai van con gip
nhitng kho khin nhat dinh, ty 1& von huy dong
ding dé dau tu cho tin dung trong ngin han
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SOLUTIONS TO PROMOTE CAPITAL MOBILIZATION AT VIETNAM
BANK FOR AGRICULTURE AND RURAL DEVELOPMENT - DONG NAI
PROVINCE'S BRANCHES

Tran Van Hung

Vietnam National University of Forestry — Dong Nai campus

SUMMARY

On the basis of using secondary data collected from the business results report of the Bank for Agriculture and
Rural Development (Agribank) - Dong Nai branch. The article analyzes and evaluates the situation of capital
mobilization at Agribank - Dong Nai branch. The research results show that in the period 2017-2019,
Agribank- Dong Nai branch has taken many positive measures, creative, flexible, diversified forms of capital
mobilization, creating many deposit products suitable to customers' wishes and mobilized capital in this period
increased rapidly in various forms of mobilization. Besides the achievements, the capital mobilization activities
still face many challenges such as fierce competition among commercial banks; the market share is too small
compared to other commercial banks in the same area; mobilized capital has a fast growth rate but is lower than
the average growth rate of the other banks; products and services are not yet diversified; mobilization policy
regime and flexibility in handling work is not high... On that basis, the article proposes a number of
recommended solutions to improve the efficiency of capital mobilization at Agribank - Dong Nai branch.
Keywords: banking, capital mobilization, solutions, strengthening.
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