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TOM TAT

Su phat trién ctia nganh Ché bién gd Viét Nam trong nhitng nim gin day la nhitng tin hiéu ddng ming cho nén
kinh té. Trong nghién ctru nay tac gié da tap trung phém tich cac mat hang g0 cua Viét Nam duoc lam tir ngudn
g0 hop phap nhap khiu tir cac ngudn cung sach va go rimg trong trong nudc tao dleu kién cho 1am dan tham
gia vao chudi cung; néi I1én thyuc trang xudt khau dé gd cua Viét Nam trong 6 nim gan déy cho thay stc song
manh ligt cia nganh Xuit khau @b gb va 1am san ngoai gd ndm 2020 dat 13,17 ty USD, tang 16,4% so v6i nim
2019. Dl d01 v6i xuat khau do gb tac gia cung néu lén cac co hoi thi tmong trong va ngoai nudc; xu hudng doi
hoi ngudn goc g0 hop phap va nhimng diém yéu trong chudi gia tri san phdm gdm: san xuit, thuong mai, thiét
ké va thuong hi¢u; nganh chi mai dat dugc gia tri san xuat & mirc trung binh vi nang suit chua cao, chét luong
chwa 6n dinh do trinh d¢ t6 chirc, cong nghé va ky ning lao dong. V&i cach tiép can tir thyc té, tic gia da phan
tich nhitng bét cép, tiém ning va co hoi dé duc két thanh nhimg dé xuat vé chinh sach, nhom giai phap vi mé va
nhom giai phap thudc vé doanh nghiép can phai thuc hién ddng bd véi quyét tim cao dé tao sirc bat cho nganh.

Tir khéa: chinh sach, chudi cung, giai phap, thue trang, xuit khiu do gé.

1. PAT VAN PE

Vi¢t Nam 2 mdt nudc néng nghi€p cod
nhiéu loi thé va tiém nang vé vi tri dia 1y, vé
dat dai, lao dong, khi hau va cac diéu kién kinh
té x4 hoi khac cho phép nudc ta phat trién t6t
mot nén coéng nghiép sinh thai bén viing nhu
nganh ché bién gd. Nhiing nim gan day, su
phat trién manh mé ctia nganh Ché bién gb tao
ra nhu ciu nguyén liéu 16n, kich thich phat
trién trong rimg. Nganh ché bién gd phat trién
cling gép phan thuc day su phat trién cia cac
cong nghiép ché bién trung gian khac nhu cong
nghé bot gidy, van dim, van ép, van ghép
thanh, MDF... tao ra nhiéu cong viéc va thuc
day kinh té xd hoi nong thon phat trién bén
vimg. Su phat trién cia rimg trong ciing gop
phan dang ké 1am giam viéc khai thac gd bat hop
phap tir rimg tu nhién, gop phan chdng x6i mon
va nang cao kha nang phong ngtra thién tai.

Nganh ché bién gd phat trién ciing mo ra co
hoi sir dung hop 1y cac loai tai nguyén khac
nhu may, tre va cac vat liéu tong hop khac nhu
da, nhya, kim loai... gop phan thic ddy phat
trién nhidu nganh céng nghiép phu tro nhu ché
tao may moc, cong cu san xuét, cac loai vat
liéu kim khi, bao bi, chén 16t, nang cao k¥
thudt ché bién dé tiét kiém nguyén liéu nhu
ubn gd, xur 1y bién tinh dé lam ting do bén

nham tan dung cac loai gb mém khéc.

Trong nhimg niam gan day, nhitng nd luc
trong trong rimg da tao ra ngudn nguyén liu
dang ké cho linh vuc xudt khau d6 gb. Cung
v6i d6, Viét Nam vira ky nhiéu Hiép dinh FTA
nén Nganh c6 rat nhidu tiém ning va du dia
phat trién. Trong 5 nim qua cac khu vyc san
xuat dd gd 16n nhu Bic My, Nam My, Chau
Au, Chau Phi ting truong khong dang ké trir
Chau A — Thai Binh Duong nén ap luc canh
tranh trén thé gidi khong nhiéu. Tiém ning
doanh nghiép con nhiéu nén kha ning mé rong
thi phén cao. Mic du ¢6 nhiéu loi thé, song sb
luong va kim ngach xuét khau d6 gd cua Viét
Nam van con han ché, chua tuong ximg véi
tiém nang phat trién ciia Nganh. Nghién ctru
nay voi muc ti€u danh gid thuc trang, tiém
nang xuit khau dd gd cua Viét Nam nham dé
xuit cic phuong huéng, giai phap ning cao
kha ning xuét khau nganh hang nay trong thoi
gian tdi.

2. PHUONG PHAP NGHIEN CUU

Phuong phap nghién cuu tai ban, st dung
thong tin thir cap co xudt xr rd rang va do tin
cdy cao co ké thira tir cac nghién ctru da duoc
cong bd trén sach, bao, tap chi va két hop voi
sy phan tich tong két kinh nghiém, nhiing
thanh qua thyc tién trong qua khu.
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Phuong phap xir 1y s6 liéu tir cac dit liéu so
cap ctia Tong cuc Hai quan vé thuc trang xuét
khau dd gd, tham van y kién chuyén gia qua
trao d6i, thao luan véi cac Giam ddc Doanh
nghiép va Hiép hoi nganh Ché bién gd ca nudc
vé niém tin, ky vong phat trién Nganh va tinh
kha thi ctia cic giai phap day manh xuat khau
6 god.

3. KET QUA VA THAO LUAN
3.1. Thuc trang xuét khiu dé gé ciia Viét Nam
Viét Nam duogc danh gid 1a mot nudc co

nhiéu tiém nang va thé manh trong san xuat va
xuat khau cac mat hang d6 gd. Cac mat hang
dd gb xuét khau quan trong nhat bao gdm ghé
ngdi, dd gd noi that phong ngi, va dd noi that
biang g khac (bang 1). Nhitng nam gan day do
doi hoi cua thi truong, nhiéu doanh nghiép da
dau tu méi hodc két hop san xudt cac mat hang
tor van nhan tao. Ngoai ra, cac doanh nghiép
trdng rimg cling di xuat khau van dam, vién
nén tir ngudn gb trong khong thé dua vao lam
nguyén liéu cho san xuat dd gb.

Bang 1. Co cAu xuét khiu mét s6 mit hang chinh ciia Viét Nam 6 thang dau 2020

A X X A o x GS dél’l, N , ,
bo go Gheé ngoi Dam go G& ghép Vién nén SP khac
46% 19% 16% 7% 3% 8%

Nguon: VIFOREST, FPA Binh Binh, HAWA, BIFA va Forest Trends tong hop tir nguén so liéu thong ké
xudt nhdp khau ciia Tong cuc Hai quan

Céc san pham d6 gd cua Viét Nam chu yéu
xuét khau vao cac thi truong lon nhu My, EU,
Nhat Ban va Han Qudc, va hién dang dap tng
tot vé chit luong va cac quy dinh vé tinh hop
phap cua san phdm. Cac mat hang gb cua Viét
Nam xuét vao cac thi trudng nay chi yéu bao gdbm

6 keo, cao su... 1a gb rimg trong trong nude va gb
nhap khéu tir cdc ngudn cung hop phap.

Xuit khiu dd gd va 1am san qua cac nam,
dac biét nam 2020 mac du anh hudéng Covid-
19, nganh van dat 13,17 ty USD, ting 16,4%
so v&i ndm 2019 (bang 2, hinh 1).

Bang 2. Kim ngach xuét khiu g, sin phim g va 1am sin ngoai gb (ty USD)

Nam 2015 2016 2017 2018 2019 2020
Gia tri XK (ty USD) 6787  6.779 7404 8476 11.200 13.17
Ty USD
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Hinh 1. Kim ngach xuét khiu gd, san phdm gb va Iam san ngoai gb (ty USD)
Ngué‘n: Tinh toan cua VIFORES, FPA Binh Pinh, HAWA, BIFA va Forest Trends, dvwa trén dir licu théng
ké ciia Tong cuc Hai Quan va cdc béo cdo ciia TCLN da dan.
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D6 g6 va 1am san ngoai gd cua Viét Nam
dugc xuit khau sang khoang 120 qudc gia va
ving lanh thd, trong dé co cac thi trudng
chinh: My, Nhat Ban, Trung Qubc, Han Quéc.
Hién Viét Nam ding dau & Pong Nam A vé
xuat khau 1am san va do gd, dung thi 2 chau A
va dung thtr 4 thé gidi. Trong 6 thang dau nim
2020, bon thi truong chinh chiém 85% tong gia
tri xuét khau dd g5 va lam san cta Viét Nam,
dung dau 1a My (64%), tiép theo 1a Nhat Ban
(8%), Anh (6%) va Han Qudc (3%).

Nam 2019, Viét Nam nhap khiu nguyén
liéu gd khoang 2,52 ty USD. Nhu viy, nim
2019 nganh 1am nghiép Viét Nam xuit siéu
khoang 8,68 ty USD, nam 2020 xuét siéu 10,5
ty USD; dong gop tich cuc vao su tang trudng
clia toan nganh ndng nghiép va tong kim ngach
xuat khau nong, 1am, thiy san nim 2019 (Téng
Cuc Lam nghiép VN, nam...)

3.2. Co hdi va tiém niing phat trién nganh
ché bién gb Viét Nam

Trong nudc, nhidu nim qua Chinh phu thuc
hién phuwong cham xay dung “Chinh phu kién
tao”, tinh hinh kinh té vi mo, 13i sudt va ty gia
héi doai 6n dinh, tbc do ting truong GDP trén
6,5% tao ra niém tin va khi thé méi cho cac
doanh nghiép, trong d6 c6 cac doanh nghiép ché
bién gd. Chinh quyén cac dja phuong, dic biét
cac tinh thanh trong khu vuc BDong Nam bo, céi
ndi cua nganh ché bién gd xuat khau di dong
hanh cung doanh nghiép trong hd trg thuc thi
chinh sach, thii tuc hanh chinh, thu hut nguon
nhan lyc, dam bao méi trudng xa hoi 6n dinh.

Nganh gb Viét Nam sau mot thoi gian phat
trién va tich luy da xay dung dwoc nén ting
vitng manh vé ning luc san xuat, d6i moi may
moc cong nghé hién dai va tirng budc cai thién
cong tac quan tri doanh nghiép, khang dinh
dugc vi thé va uy tin trén thi truong quoc té.
Céc thi truong xuét khau gd va san pham gb
chii yéu ctia Viét Nam déu 6n dinh va ting
truong. Mot trong nhiing bang ching 16 nét 1a
tinh hinh san xuat d6 gd cua cac khu vuc kinh
té thé gidi trong giai doan suy thoai kinh té tir

2009 dén 2017 va nhimng niam gan day cho thiy
chi c6 khu vyc chau A Thai binh duong ting
trudng manh, cac khu vuc khac hau nhu khong
tang truong. Nhu vay cac doi thu canh tranh
ctia Viét Nam chu yéu 1a & chau A. Nang luc
san xuat toan nganh tuy cé gia tang lién tuc
nhung so véi tidu ding do ndi that toan cau,
téng san xuat ciia Viét Nam chi & mirc 2,06%.
Va so sanh tong thuong mai d6 gd nam 2017
ciia 100 qudc gia xuat khau, Viét Nam chiém
khoang 6%. Thuong mai trong linh vuc do g,
nho tinh hinh thuan loi, du kién s& tang khoang
2,4% vao nam 2020 — 2021, véi sy tdng truong
tap trung chi yéu & chau A Thai Binh Duong
(CSIL — Wotld furniture outlook 2020). Ciing
theo CSIL, hi¢n nay, 5 quéc gia xuét khau do
gs ndi that hang dau 1a Trung Quéc, Puc, Y,
Ba Lan va Viét Nam chiém 63% tong xuét
khau dd gd thé giéi. Cac qudc gia nhip khiu
chinh 1a Hoa Ky, buc, Anh, Phap, va Canada,
déu ting; 5 qubc gia nhap khau hang dau
chiém 53% thi phan nhap khau d6 gd noi that
thé gioi. Cac qudc gia nay déu la thi truong
muc ti€u cua Viét Nam.

Trong khu vyc Chau A Théai Binh Duong,
hon 50% san luong d6 gd trén thé gidi duoc
san xuat, va khoang 40% thuong mai dién ra,
rd rang 1a mot thi trudng vira phat trién vira co
tiém nang dang quan tim. Thi trudong dd gd nodi
that dua vao nganh bat dong san dang phat
trién s& mo rong phan khuc dd gd sang trong,
dan t4i viéc da dang hoa cac nguyén liéu sur
dung cho san xut.

Trong nhitng nim gan day, cic cudng qudc
san xuat d6 gd nhu Trung quédc do chi phi nhan
cong ting va dang bi ap thué chdng ban pha
gia tai My, thém vao do6 1a anh hudng bdi cude
chién thuong mai, lam cho dd gb noi that cua
nudce ndy giam sire canh tranh. Cac nudc Pic,
Y do kinh té chau Au suy thoai, san xuét
khong ting vi chi phi diu vao cao, sitc canh
tranh gidm. Sau dai dich Covid, san xuét do )
tai cac nudc Au, My, Trung sé& kho phuc hoi
hon Viét Nam.
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Xc tién thuong mai tai chd thong qua cac
hoi cho chuyén nganh nhu VIFA EXPO t6
chuc tai Tp HCM, binh quan hang nam thu hut
trén 4000 lugt khach dén Viét Nam tir hon 80
nén kinh té trén thé giéi da tro thanh trién 13m
d6 gd 16n nhat Pong Nam A, 1 kénh xtc tién
thuwong mai hiéu qua. Cac doanh nghiép can uu
tién dau tu phat trién san xuat nhitng mat hang
¢6 1oi thé canh tranh cao; thAm nhdp vao céc
phén khic c6 gia tri cao hon; tdng cudong hop
tac gitta nha san xudt v4i nha cung cap, nha
phan phdi. V& ndi luc, co hoi thi truong & ngay
trong viéc khai thac céc gia tri con lai cua
chudi san xudt dén tiéu dung nhu thiét ké,
thuong mai va phan phdi s& lam ting gid tri
dang ké.

Nhu cau dd nodi that trén thé gioi khong
ngimg ting. Theo CSIL, tiéu dung dd noi thit
nam 2018 1a 420 ty USD, nam 2019 tang 3%
dat 432,6 ty USD, nam 2020 tang 2,4% dat 443
ty USD.

Ttr nhitng phén tich trén cho thiy, san xuét
va xuat khau d6 gd cuia Viét Nam co6 rat nhiéu
tiém ning va co hoi, song ciing c6 rat nhidu
théch thirc doi hoi chung ta phai co chién luoc
va giai phap phu hop.

3.3. Cac giai phap diy manh xuit khiu do
g6

a) Cac giai phap vé chinh sach

- Chinh sdch thiic ddy nguén nguyén liéu

Niam 2019, Tong san luong khai thac gb dat
gan 30 triéu m?, trong d6 rimg trong tap trung
19,5 triéu m3; gd cAy phan tan khoang 4,5 triéu
m?; g6 cao su 4,5 triéu m>. Bén canh d6, hang
nam Viét Nam véan phai nhap khau tir cac qubc
gia quan trj rimg bén virg mot ty 18 nhit dinh
dé bd sung su thiéu hut va da dang hoa ngudn
cung.

Lap va thuc hién chuong trinh quéc gia vé
phat trién nguon gd nguyén liéu hop phap tir
rimg tréng trong nudc, nudi dudng dé co ty 1é
sinh khéi cao, tdi thiéu dap tmg duoc 60% tong
nhu cu gd nguyén liéu san xuat cho nganh ché
bién vao nam 2025.

Tang dan khdi luong gd co chimg chi qubc
té dap tng nhu cau thi trudng.

Luat hoa dé som dua Hi¢p dinh
VPA/FLEGT vao thuc hién nghiém thc.
Khuyén khich nhap khau gd tir cac qudc gia
quén tri rimg bén viing, qua ctra khau qubc té
va ctra khiu qudc gia. Giam dan viéc nhap
khau va tiéu dung cac loai gb c6 ngudn gdc tir
rung tu nhién.

- Chinh sdch dao tao nguon nhan luc

Lap va thuc hién chwong trinh quéc gia vé
phat trién ngudn nhan lyc cho nganh ché bién
lam san.

Chu trong su két hop dong bo va hai hoa
gitta cac nhom nhan lyc thudc cac loai hinh
dao tao: dai hoc — trung cip — cong nhéan ky
thuat phu hop véi sy ddi méi cong nghé cua
doanh nghiép.

Khuyén khich str dung luc luong giang day
13 nhimg ngudi wu ta tir thuc té san xuét kinh
doanh va quan tri doanh nghiép dé cong tac
dao tao gan lién kién thirc voi thuc hanh va ky
ning thuc té.

- Chinh sdch khuyén khich ddu tw phdt trién
Nganh

Dau tu phat trién cac ving nguyén liéu, gin
véi ché bién trung gian, ti€u thy, van dong cac
hoé néng dan lién két thanh hop tac xd hodc
cong ty cd phan 1am nghiép dé d& thay dbi
phuong thirc canh tac cong nghi¢p, ching nhan
g6 hop phap, nang cao hiéu qua.

Pau tu phat trién cac khu cong nghiép ché
bién gd tap trung véi cong nghé cao dé tao
didu kién hop tac san xuét, nang cao hiéu qua
trén cac linh vuc san xuat, thiét ké, thuong mai
va xay dung thuong hi¢u.

Thac day hinh thanh cum lién két (cluster)
nganh cong nghiép ché bién 1am san gin véi
quy hoach, phat trién ving nguyén liéu tip
trung trong nganh 1am nghiép nhu mjt nganh
kinh té k¥ thuat dac thu.

b) Giai phap vé thwong mai

Tang cudng cac bién phap thiic diy xay

dung va quang ba thuong hiéu do gd Viét
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Nam, dong thoi ting cudng cic hoat dong xiic
tién thuong mai tai chd thong qua cac hdi cho
chuyén nganh nhu VIFA Home, VIFA
EXPO...

¢) Giai phap thudc vé doanh nghiép

Vé tai chinh, da sd cac doanh nghiép ché
bién gd Viét nam thudc loai nhd (93%), kha
nang tai chinh yéu. Mubn phat trién phai ding
von vay, cach dau tu dan trdi, hidu qua kém,
thu hdi von cham; anh huodng dén strc canh
tranh. Mat khac sy hop tac gitta cac doanh
nghiép trong va ngoai nganh chua cao, chang
nhirng khong tao nén strc manh va quy mo dé
thuc hién cac don hang 16n ma con tao ra nhiéu
ap luc canh tranh vé gia. Pac diém cua Ché
bién b 1a can mit bang 16n va day du may
moc thiét bi. Véi cach dau tu dan trai nhu hién
nay lam cho sut dau tu 16n, khong khai thac
hét cong suat may, hiéu qua thip, thu hoi vén
cham. Vén ctia doanh nghiép da thiéu lai cang
thém yéu. Ngoai ra con doi hoi von luu dong,
tam han quan 1y va cac ngudn luc khéc.

- Cac cong ty lién két v6i nhau dé tai co cau
lai doanh nghiép theo hudng chuyén mon sau.
Céc doanh nghiép chi san xuét theo thé manh
ctia minh. May moc thiét bi dugc dinh gia dé
hoéan d6i gitra cac don vi lién Két;

- Doanh nghiép khong can thém nhiéu vén
dau tu, nhu cau vén luu dong sé it.

- Chi phi tén kho it, mit bang rong ra.

- T6 chirc san xuat tré nén d& dang, hiéu qua
cao.

- Chi phi quan tri gidm gitp ha gié thanh,
tang loi thé canh tranh.

- Chuyén moén hoa sau s€ giup nang cao
ning sudt, cht luong.

- D& dao tao cong nhan, phu hop véi tim
quan 1y cua doanh nghiép, dac bi¢t 1a doanh
nghi¢p madi khoi nghiép.

4. KET LUAN

Khac véi nhiéu loai san pham, dd gd thudc
nhém nhu cau co ban, nén khong ting giam bat
thudng. Thi truong xuit khau dén hon 100 nén
kinh t& nén khong 18 thuéc qua nhiéu vao thi

trrong nao, doanh nghi¢p moé dugc thi truong
dén dau, gitr duoc dén do, khong so bi canh
tranh, lai co tdc do tang trudng cao va on dinh.
Nguodn nguyén liéu 1 tai nguyén thién nhién
duy nhat c6 thé tai sinh dugc ngay trong nudc
minh nén tinh bén vitng rét cao.

Chudi cung tmg cua nganh rat dai, tir trong
rung, khai thac, san xudt van nhan tao, van
chuyén, dén cong nghiép - ky thuat ché bién d6
gs, nha 0, cac loai ctra, trang tri ndi that cho thi
truong trong nude va xuit khau. Stc lan toa
doc cua nganh la thé, va lan toa rong tu du lich,
dich vu dén cong nghi¢p ché tao may, cong cu
san xuat, keo, ddu mau, bao bi, phu kién lép
rap, ung dung cac loai vat li¢u khac nhu, kim
loai, composit, thiy tinh, kinh, da, gém, géc,
ré, may, tre, 14...

Vi nhiing tiém nang to 1on, thé manh va
co hoi sén c6, nganh Ché bién gd lai co toc do
phat trién nhanh, ty 1& xuét siéu trén 70% va
GTGT trén 40%. Kha ning nay chi thuc sy
bién thanh stc bat, néu dugc Chinh Phu déng
hanh vé chinh sach, cong dong ung ho bang
hanh vi tiéu dung d6 gd c6 trach nhiém véi
moi truong. Trach nhi€ém cua cac Hiép Hoi 1a
phat huy vai tro, ndng cao nang lyc hoat dong
dé khong chi thu dong tap hop ¥ kién, dé xuat
gidi phap ma con nghién ctru, tu xay dung céc
dé 4an, giai phap cu thé, tham gia vao cac
chuong trinh nha nuéc can. Cung véi cong
ddng doanh nghiép chung vai ganh véac dé phat
trién Nganh bén vimng, gop phan lam cho dét
nuée ngay mot phon vinh,

Vi nhiing tiém nang to 16n, thé manh va
co hoi sn c6, nganh Ché bién gb lai c6 toc do
phat trién nhanh, co hoi thi trudng dang dén do
cac Hiép dinh FTA Viét Nam vira méi ky két
va do su ap thué chong ban pha gia caia My d6i
v6i dd gb Trung qudc. Nhitng tiém ning nay
chi thuc sy bién thanh kha nang néu duoc
Chinh Phu dong hanh bang cac chinh sach nhu
da dé cap trén va Cong ddng doanh nghiép
cung cac B0 lién quan thyc hién nhiing bién
phap ddng bo véi quyét tim cao.
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VIETNAM FURNITURE EXPORTING - SITUATION AND SOLUTIONS
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SUMMARY

The development of Vietnam's Wood processing industry in recent years is a good sign for the economy. In this
study, the author focused on analyzing Vietnamese wood products made from legal materials imported from
reliable suppliers and domestic plantation wood which allow forest farmers to participate in the supply
chains; The current situation of Vietnam's wood export in the last 6 years shows the vitality of the industry. The
export of wooden furniture and non-timber forest products in 2020 has reached USD 13.17 billion, more than
16.4% compared to 2019. Along with the export of wooden furniture, the author also pointed out domestic and
foreign market opportunities; trends that require legal timber origin and weaknesses in product value chains
including production, trade, design and branding; the industry has only just achieved medium production value
because productivity is not high, The quality is not stable due to organizational qualifications, technology and
labor skills. With a practical approach, the author analyzed the current situation, potentials and opportunities to
formulate policy proposals, macro solutions and corporate solutions that need to be implemented set with high
determination to give the industry a boost.

Keywords: export, policies, solution, supply chain, status quo of wooden products.
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