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XAY DUNG KE HOACH QUAN LY RUNG TRONG THEO NHOM
PAP UNG TIEU CHUAN CUA HOI PONG QUAN TRI RUNG FSC TAI
TONG CONG TY GIAY VIET NAM

Bui Thi Van', L& Thi Khiéu!, Vii Thi Huyén?

"Truwong Pai hoc Lam Nghiép

’Trung tam Khoa hoc Lam nghiép Péng Bdc Bj

TOM TAT

Nghién ctru xay dung ké hoach quan 1y rimg nham muc tiéu s dung c6 hiéu qua ngudn tai nguyén quy dét cia
cac cong ty Lam nghiép (CTLN) trong Téng cong ty Gidy (Vinapaco) duogc giao quan ly vao san xuét kinh
doanh rumg bén vimg. Str dung cac phwong phap nghién ciru c¢6 su tham gia cing véi tham vén cac déi tac hitu
quan, két hop véi danh gia thuc té ngoai hién truong. Dé 1ap ké hoach quan 1y rimg chi tiét cic cong ty Lam
Nghiép dai dién dy du cac hoat dong quan 1y rimg. Dong thoi cic cong ty tién hanh danh gia hang nam, gitra
hodc cudi chu ky cua hoat dong san xuét kinh doanh rimg dé c6 két qua chinh xéc, thiét thyc nhim rat kinh
nghiém, thuc hién cac bién phép cai tién, diéu chinh lai ké hoach dé tién dén quan ly rirng mét cach bén ving.
Céc hoat dong quén 1y rimg déu duya trén co so diéu kién cua timg don vi quan 1y rimg s& gop phan dam bao loi
ich kinh té, méi truong va xa hoi nham duy tri Chirng chi rimg da dwoc cap va gitup cho cac doanh nghiép Lam
nghiép ciia Viét Nam noi chung, Vinapaco noi riéng timg budc tiép can va dan dap mg véi cac tiéu chuan tiéu
chi ctia B9 tiéu chuan cua FSC dé dat dugc muc tiéu quan 1y rimg bén vimg (QLRBV) va ching chi rimg

Tiur khéa: FSC, quan ly rirng bén virng, Tong cong ty Gidy, xay dung lap ké hoach.

1. PAT VAN PE

Quan 1y va phét trién rimg bén vimg 13 mot
trong ba chuong trinh phat trién duoc xac dinh
trong Chién lugc phat trién Lam nghiép Viét
Nam giai doan 2006 — 2020 véi muc ti€u
“Quan 1y, phat trién va st dung rimg bén viing,
c¢6 hiéu qua nham dép tmg vé co ban nhu cau
1am san cho tiéu dung trong nudc va xuét khau,
dong gop vao ting trudng kinh té qudc dan, 6n
dinh xa hoi, dac biét tai khu vuc cac dan toc it
ngudi va mién ndi, dong thoi bao dam vai tro
phong ho, bao ton da dang sinh hoc va cung
cap cac dich vu mdi trudong, gop phan phat
trién bén viing qudc gia”. Pé thuc hién muc
tiéu nay, nganh 1am nghiép Viét Nam rat can
cac chinh sich xac dinh cic nguyén tic va
trinh ty thuc hién nhim thao g0 cac kho khan,
tao co hdi thuan lgi trong tién trinh dat duoc
muc tiéu QLRBV tai Viét Nam. Tuy nhién,
néu chi dung lai & mot chinh sach hudng dan
QLRBV la chua du, can phai c6 mot ké hoach
hanh dong, mot 10 trinh cu thé méi c6 thé thuc
hién Quan 1y ring bén viing hiéu qua. Vi
vay, ké hoach hanh dong vé quan ly rung bén
viing va chung chi rung giai doan 2015-2020
(Quyét dinh 2810/2015/BNN-TCLN) dugc B
NN & PTNT ban hanh vao ngay 16 thang 7
nam 2015, nham thiic ddy manh mé& qua trinh

thyc hién Quan 1y rimg bén vimg va chimg chi
rimg; dam bao st dung tai nguyén rimg bén
viing vé kinh té, xa hoi va moi truong, bao tdn
da dang sinh hoc ctia Viét Nam.

Két qua nghién ctru s& giup cac CTLN trong
Vinapaco noi riéng va cac CTLN dang hudng
dén phuong an kinh doanh rimg bén viing va
chung chi rung no6i chung xay dung va thuc
hién ké hoach QLRBYV giai doan 2020-2025.
S& khuyén khich cong ddong dia phuong tham
gia va viec QLRBYV tai nguyén rung cho sinh
ké cua ho. Tur két qua nghién ciru nay ciing co
thé gop thém tu liéu gitp cac nha chuyén mén,
cac nha chire trach c6 nhitng tham khao can
thiét trong tién trinh nghén ctru va thiét ké cac
hoat dong quan ly tai nguyén rung cta ho.

2. PHUONG PHAP NGHIEN CUU
2.1. Phuwong phdp xdy dung va ldp ké hoach
qudn 1y rirng trong

- Ap dung phwong phdp c6 tham gia:

+ Tham gia cua cac cong ty Lam nghiép,
can bd chuyén mon vé 1am nghiép; Tham gia
clia co quan quan 1y chuyén mén: Hat Kiém
lam huyén; Phong Néng nghiép va Phat trién
nong thon (NN&PTNT) huyén; tham gia cua
chinh quyén so tai: huyén, x3, thon.

- P6i v6i cac CTLN tham gia nhom ching
chi rung (CCR): Tb chuc cac cudce hop, bao
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céo, trinh bay ké hoach va lay ¥ kién dong gop.
Dbi véi co quan quan 1y va chinh quyén dia
phuong guri tai liéu ké hoach quan 1y rimg va
xin y kién dong gop bang vin ban.

- Ubc tinh dau tu, chi phi va loi nhuan.
Nganh lam nghi€p chua xay dung dugc chi
tiéu, dinh muc kinh té k¥ thuat cu thé cho tréng
rimg theo ting loai cdy trong rimg hién co tai
cac hg gia dinh ¢ Viét Nam, nén udc tinh dau
tu, chi phi va loi nhuan thong qua phong van
va kinh nghiém cua nhitng d6i san xuat tham
gia trong rimg Keo tai tuong tai cac CTLN,

- Uéc tinh hiéu qua kinh t&, x3 hoi va méi
truong

Hiéu qud kinh té: Ap dung phuong phap
tinh “dong” véi 3 chi tiéu xéc dinh: Gia tri
hién tai thuan (NP¥); Ty 1é thu nhédp trén chi
phi (B/C); Ty 1& thu hoi ndi bd (IRR) va tinh
cho don vi dién tich 1a 1 ha.

Hiéu qud méi trieong — xd hdi va bdo ton da
dang sinh hoc: Ap dung phuong phap c6 tham
gia trén co so két qua khic phuc cac 15i chua
tuan thu duoc tién hanh hang nim.

g) Phwong phdp xdy dung ké hoach két nap
va duy tri chirng chi rung.

* Phwong phap danh gia QLR:

Ap dung phuong phap danh gia trong phong
két hop v6i danh gid ngoai hién truong va
tham van cac co quan hitu quan. Céc chi sb cta
mdi tiéu chi can duoc phan lam 4 loai theo
phuong phap danh gia: Loai 1: Nhiing chi s6
chi c6 thé danh gia trong phong. Loai 2:
Nhimng chi sé chi c6 thé danh gia ngoai hién
truong. Loai 3: Nhitng chi sé can két hop danh
gia trong phong va ngoai hi¢n truong. Loai 4:
Nhitng chi s6 can tham khao y kién cac quan
quan 1y dé danh gia. Ngoai ra, to danh gia ciing
can chon ra nhing tiéu chi hodc chi s6 khong
ap dung (hay khong lién quan) d6i v6i don vi.
Nhitng tiéu chi hodc chi sé nay s& khéng duoc
xem x¢&t trong qua trinh khao sat danh gia.

* Panh gid trong phong:

- Khi thyc hién danh gia trong phong lam
viéc, t6 danh gid moi nhitng ngudi c6 lién quan
dén quan 1y ring cung cip thém thong tin va
tra 161 nhitng cdu hoi lién quan dén cong viée

do ho phu trach hay thuc hi¢n. Nhiém vy cua
danh gia trong phong lam viéc 1a khao sat cac
van ban, tai liéu, sb sach lién quan dén quan ly
rimg nhu ké hoach san xuit kinh doanh, cac
ban huéng dan, quy trinh, cac ban bao cdo dinh
ky va hang nim, cac bao céo vé két qua giam
sat danh gid, cac hop dong khai thac...

- So sanh ni dung cac van ban tai li¢u do
v6i yéu cau cia B tiéu chuan quan 1y rimg
ciia GFA 4p dung cho Viét Nam dé c6 thé thay
nhitng van ban nao phu hop hoac chua phu
hop, nhiing tiéu chuan tiéu chi nao di duoc
thuc hién ot hodc chua ot va & mirc do nao.
Céach 1am t6t nhit 13 d6i chiéu timg tiéu chuan,
tiéu chi va chi sd véi cac tai liéu lién quan va
phong vén truc tiép can b phu trach vi¢c thuc
hién cac tiéu chun - tiéu chi.

*Danh gid ngoai hién truong:

- Hoat dong nay 1a dé doan danh gia kiém
tra xem nhitng vi¢c lam ngoai hi¢n truong co
dung nhu ké hoach, quy trinh, huéng dan va
cac bao cao di cong bd hay khong. Théng
thuong thi t6 déanh gia s& chon ngiu nhién mot
s6 dia diém dé khao sat sao cho c6 thé nim
dugc ddy du nhdt vé cac hoat dong quan ly
rung ngoai hién truong nhu bai cay khai thac,
lam dudng van chuyén gd, chim séc rimg sau
khai thac, cdm mdc cac khu bao ton, cac bién
phap phong chéng tic dong xdu d6i voi moi
truong.

- Can ¢6 can bo chuyén mén phu trach cong
viéc dugc danh gid di theo dé giai thich hodc
tra 101 cac cau hoi cta t6 danh gid. Mot phan
quan trong cua danh gid ngoai hién truong la
phong van nhitng nguoi c6 lién quan dén quan
Iy rung (QLR) nhu can bo cong nhan cua chu
rung lam viéc tai hién trudng, chinh quyén dia
phuong, céc to chirc co cac hoat dong trong
ving, va ngudi dan so tai. Nhiéu khi nhing
ngudi duoc hoi co thé cam thay kho néi ra su
that hay suy nghi cia minh do nhimng 1y do té
nhi nao do, vi vay t6 danh gia can lwa chon
thoi gian va dia diém phu hop dé tién hanh
phong van sao cho ngudi duoc phong van cam
thdy ty nhién va thoai mai nhit. Dé dat duoc
két qua tét to danh gia thuong phai c6 phuong
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phap khuyén khich nguoi duoc phong van tra
161 mot cach cdi mé chan thanh.

*Tham van cdc déi tac hitu quan:

Ngoai viéc danh gid ngoai hién trudong la
phong van nhimg nguoi co lién quan dén ké
hoach quan ly rung (KHQLR) nhu can bo,
cong nhan cua chu rung lam vi¢c tai hi¢n
truong thi tham vén chinh quyén dia phuong,
cac t6 chirc co cac hoat dong trong ving, va
ngudi dan s tai cling rdt quan trong dé bo
sung thong tin va kiém chimg cac thong tin da
thu dugc qua danh gia trong phong va ngoai
hién truong.

- Mbi nhom danh gia cir mot nguoi ghi Phiéu
danh gia. Phiéu chi duoc ghi sau khi di théng
nhét trong ca nhém. Timg thanh vién nhom
danh gia cho diém doc lap, sau do ldy gia tri
trung binh dé ghi vao phiéu (cot 4). Mirc do
thuc hién chi s6 duge danh gia theo thang diém:

Hoan chinh: 8,6 - 10 diém

Khé: 7,1 — 8,5 diém
Trung binh: 5,6 — 7,0 diém
Kém: 4,1 -5,5

Rat kém: dudi 4,1

3. KET QUA VA THAO LUAN

3.1. Diéu tra v danh gia cic diéu kién co
ban vé quan ly rirng trong theo tiéu chuin
ciia FSC tai Tong cong ty Gidy Viét Nam
3.1.1. Danh gia thwc trang hoat dong sdn
xudt kinh doanh & cdc céng ty Lam nghiép
trong tong cong ty gidy Viét Nam

a) Vé ddt dai:

- Két qua théng ké hién trang quan Iy sir
dung dat 1am nghiép cua cac cong ty cho thiy
dién tich dat Lam nghiép do cac cong ty quan
1y dao dong tur 2.123,34 ha dén 3.170,08 ha va
da duoc cip gidy chimg nhin quyén s dung
dat chiém 100% tong dién tich cua cac cong ty.
Dién tich rumg tréng hién nay cta cc cong ty
chiém ti 18 kha 16n chiém 66,5% - 87% (cong
ty Ham Yén); dat rimg san xuét trong lién két
voi dan dao dong tr 81,8 ha — 587,0 ha,
chiém 27,6% - 29,7% tong dién tich dit 1am
nghi¢p cua cong ty. Bén canh d6, hién nay
cong ty van con nhing dién tich dat trong,
trong d6 hau hét cac dién tich dat nay van co

kha ning phat trién tiép rimg nguyén lidu gidy
trong thoi gian toi.

b) Vé lao dong:

Hién tai, trong tong s6 243 lao dong thuong
xuyén tai cac cong ty Lam nghiép. S6 lao dong
la bo quan Iy thi chi c6 01 nguoi cd trinh do
trén dai hoc chiém ti 1é rat thép 0,4%; 34 nguoi
¢6 trinh d6 dai hoc, chiém 14%, 5 ngudi co
trinh d6 trung cdp chuyén nghiép, 1 cong nhan
k¥ thuat va c6 téi 170 lao dong chua qua dao
tao vé chuyén mon. C6 thé thdy ring, mic du
luc lugng lao dong cia cong ty la twong ddi
d6ng nhung sb can bd co trinh d6 chuyén mén
cao thi lai con rét thiéu.

¢) Vé nguon von:

Qua qué trinh diéu tra khao sat tai cac cong
ty Lam nghiép cho thdy hau hét cac cong ty c6
vbn tich liy trong hoat dong san xuit kinh
doanh 1a rat thép Toan b ngudn vén st dung
trong phat trién trong rung nguyen liéu cua céc
cong ty dugc vay tur phia Tong cong ty Glay
Viét Nam va vay tir cac ngudn vén khac, sd
tién nay duoc hoan tra khi Cong ty khai thac
rimg va ban gd nguyén liéu cho Tong cong ty
Gidy Viét Nam.

d) Vé thi triong tiéu thu san pham:

Toan bd gd nguyén liéu khai thac cta cac
cong ty duge ban vé Tong cong ty gidy Viét
Nam. Hién nay nhu cau gd nguyén liéu phuc
vu cho san xuét gidy cia Tong cong ty binh
quan mdi nim thiéu khoang 100.000 tin
nguyén liéu gidy. Mit khac, theo chién lugc
phat trién nganh Lam nghiép giai doan 2006 -
2020 thi nhu cau g nguyén liéu gidy nudc ta
s& ting tir 3,388 triéu m*/nim (nim 2010) 1én
8,283 triéu m3/ném (ndm 2020) chinh vi vay,
c6 thé thay rang thi truorng dau ra cho san
pham gd nguyén liéu gidy cua cic cong ty Lam
nghi¢p 1a v cung rong md. Pac biét mua cac
loai g6 co chung chi 1a mot budc quan trong
doanh nghiép c6 thé lam dé kiém soat dugc
tinh hop phép trong toan b chudi cung tng.
3.1.2. Pdnh gid thwc trang trong ring
nguyén ligu gidy ¢ cdc CTLN trong Vinapaco

a) Lodi cdy, quy mé dién tich ring trong
nguyén liéu gidy:
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- Can cir dé chon: Céc cong ty da trong rimg
nguyén liéu gidy duoc hon 20 nam, di trai qua
khoang gan 4 chu ky cay. Céc loai cdy da timg
trong tai cac cong ty gom: Thong, Bach dan,
B6 dé, M& va Keo, Lué)ng. Qua thuc té cho
thdy loai cay Keo phu hop nhat véi diéu kién
lap dia & hau hét cac cong ty, cho sinh trudng
nhanh. Cay keo tai tugng (Acacia Mangium)
va keo lai hom, mo (Acacia hybrid, Acacia
hybrid tissue) 1a phu hop nhat, dem lai hiéu
qua va loi ich tt nhat

b) Hiéu qua kinh té va kha nang tao viéc
lam cia cdc mé hinh trong rimg nguyén liéu
gidy tai tong cong ty Gidy Viét Nam:

Két qua danh gia kha ning tao viéc 1am cho
nguoi lao dong tir cac md hinh trong rimg
nguyén liéu gidy trén cho thay, kha ning tao
viéc lam ctia mo hinh Keo tai tugng dao dong
tor 385 - 415 cong/ha. Véi don gid nhan cong
binh quén 14 150.000 dong/cong thi thu nhap
cho lao dong dao dong tir 57.750.000 dong —
62.250.000 dong/ha, day 1a ngudn thu nhép rat

16n gop phan cai thién kinh té ho gia dinh va
g6p phan phat trién kinh té dia phuong.

3.2. X4y dung muc tiéu QLR trong theo tiéu
chuin cia FSC

3.2.1. Muc tiéu lau dai

- Phat trién rung tréng c6 ning suit cao,
cung cip lau dai, 6n dinh nhu cau gb nguyén
liéu cho Téng cong ty Gidy Viét Nam; Gop
phan thyc hién Chién lugc phat trién nganh
Gidy va Chién lugc phat trién Lam nghiép Viét
Nam giai doan 2020-2030;

- bong gop vao bao vé mdi truong va phat
trién bén vimng kinh té - xa hoi cua tinh Tuyén
Quang, Ha Giang. Déap tmg day du cac yéu cau
quan 1y rimg bén vig theo tiéu chuan Quéc té
FSC.

3.2.2. Muc tiéu cu thé

a) Muc tiéu kinh té:

Muc tiéu kinh té trong ké hoach quan ly
rimg cta cac CTLN duoc thé hién trong bang 1
nhu sau:

Bang 1. Muc tiéu kinh té trong ké hoach QLR ciia cac cong ty LaAm nghiép

. en Cong ty
Chi tiéu = A
Ham Yén Tan Phong Vinh Hio
Dién tich ring phat trien  2.028,37 ha 1.622,14 ha 3.168,16 ha

va quan ly

Ning suat ring 69,41 - 100 m*/ha

64,7- 90 hoic 100 m*ha 70,6 - 110 m*/ha

Kha ning cung tmg gd 14.000 -18.000 m* /nim

11.000 - 15.400 m*/nam 20.000 - 28.000

nguyén giay m’/ndm

bam bao co lai va tai x X X

dau tu

+ Doanh thu: 30 ty dong/nam; 34,7 ty dong /nam 32,00 ty dong /nim

+ Loi nhuén: 350 triéu déng/ném; 240,0 triéu déng/ném 200 triéu déng/nérn

+ NOp ngan sach: 300 triéu dong/nam; 195,0 triéu déng/nim 300 triéu dong/nam

+Tién luong binh quan: 8,0 triéu 5,0 - 6,0 triéu 6,0 triéu
dong/nguoi/thang dong/nguoi/thang dong/nguoi/thang

b) Muc tiéu xa hoi.:

- Thuc ddy sy tham gia tich cuc cua nguoi
dan dia phuong, tao viéc lam cho khoang 200 -
300 lao dong vao hoat dong lam nghi¢p cua
cac cong ty dudi hinh thire nhan khoan trong,
cham soc, bao vé rung, khai thac gd. Qua do
tao thém viéc lam va cai thién doi séng cua
nguoi dan.

- Mang lai loi ich cho nhan dan dia phuong

tir 1am san ngoai gd, chuyén giao k¥ thuat, cong
nghé san xuit cdy gidng, trong rimg, phong trao
tréng cdy cho nhan dan va déng gép cua Cong
ty vao duy tu bdo dudng dudng sa va cac cong
trinh ha tang cong cong khac. Giai quyét tot moi
quan hé véi cac td chuc va cong dong dia
phuong. Pao tao, bdi dudng hang nim nang cao
trinh d6 chuyén mén vé 1am nghiép, dap ung
yéu cau quan 1y rimg bén viing.
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¢) Muc tiéu moi truong:

- Bao vé va phuc hoi moi truong thong qua
cac hoat dong trong rimng va trong lai rimg, gop
phan nang cao d che phu rimg trén dia ban;
bao vé va ting d6 phi cia dat; giam thiéu tac
dong x4u dén méi truong trong qua trinh thuc
hién céc hoat dong trong ring, khai thac gd.

- T6 chtc quan 1y bao vé tdt cac phan khu
bao vé dat, bao vé hanh lang song, subi hd, dap
thiry loi, han ché thip nhat dén x6i mon dat va
giam phat thai khi CO». Bao v€ noi cu trt theo
mua cua cac loai dong vat quy hiém, bao vé
cac ngudn gen dong - thyc vat quy hiém co
nguy co tuyét chung.

3.3. Ké hoach quan Iy rirng trong theo tiéu
chuin cia FSC

3.3.1. Ké hoach khai thdc

a) Ké hoach khai théc ca chu ky

(1) Nhitng co sé dé lya chon phuong thirc
va cong cu khai thac, van Xuét:

- Cian ctr phuong thuc kinh doanh rimg gb
nhd, moc nhanh va lam bot giéy; can cur thi
truong tiéu thu 12 nha may gidy Bai Bing va
can ctr diéu kién dia hinh; Can ¢ chu ky khai
thac (tuéi khai thac chinh): > 7 nam, dat thanh
thuc cong nghé lam bot gidy.

- Phuong thirc khai thac: Khai thac tring
theo ddm (DT dam < 5ha); Cong cu khai théc:
Chat ha béng cua xang, van Xuét béng trau kéo,
véan chuyén bang 6 0.

(2) Chon dbi twong rimg dua vao khai thac:
Pat tudi khai thac chinh; gﬁn trude xa sau, dé
trude khé sau; phan bd twong ddi déu theo cac
ddi san xuét.

b) Lép ké hoach khai thdc hang niam

Can cu lap ké hoach khai thac nim: + Ké
hoach khai thac ca chu ky khai thac; + Ké
hoach tiéu thy san pham; + Diéu kién khai
thac, van chuyén.
¢c) Thiét ké khai thdc

Dién tich khai thac hang nam dugc Cong ty
Thiét ké rimg thudc Vinapaco thiét ké khai
thac va dugc phong Quan ly tai nguyén rung
tham dinh, sau d6 dugc Vinapaco phé duyét
cho khai thac. HO so thiét ké khai thac gdm:
(1) Xéac dinh vi tri khai thac: C6 ban d6 kém

theo hd so thiét ké khai thac chi rd vi tri 10,
khoanh, loai cdy, nim trong. (2) San luong
khai thac nam: Cin ct biéu ké hoach cho 1 chu
ky khai thac. (3) Cong cu khai thac: Chat ha
ciy bang cwa xing; cit canh bang dao. (4) Van
chuyén van xudt: van xuit béng trau, van
chuyén bang 6 t6. (5) Puong van xuit: khong
¢ dinh, tuy theo dia hinh khai thac. (6) Hé
théng duong van chuyén: di dugc xdy dung.
(7) K¥ thuat khai thac.

d) T6 chire khai thdc, tiéu thy go

- Cian cir ké hoach khai thac cua Tong cong
ty duyét, Cong ty c6 5 doi chuyén khai thac
véan chuyén theo ké hoach Céng ty giao. C6 ké
hoach tiéu thu san phdm toan chu ky khai théc.

- Pia chi tiéu thu cac loai san phém: Nha
may gidy Bai Bing, khéi luong theo loai san
pham, thoi gian va dia chi giao san pham
(Puoc thé hién trén hop déng kinh té tiéu thu
sdan pham).

e) Ké hoach vin chuyén va tiéu thu san phcfm

- K& hoach van chuyén: Céng ty c6 ddi t6
chtrc van chuyén dén nha may gidy Bii Bang.
GO khai thac dén dau van chuyén giao ngay,
khong dé ton dong trong rimg.

- K& hoach tiéu thy san phadm gd hang nam:
Can cr vao hop dong khai thac tiéu thu san
pham giita Tong cong ty Gidy Viét Nam va
Cong ty da ky.

g) Chi phi thuc hién khai thac

- Chi phi thiét ké khai thac: 9.000 d/m>

- Chi phi khai thac: 210.000 d¢/m?

- Vén xuit, van chuyén: 328.000 ¢/m’

- Stra chita bao dudng duong: 30.000 d¢/m?

- Tong chi phi: 577.000 d/m?

h) Gidm sat chubi hanh trinh san phdm
FM/CoC

Go c6 Chung chi ring phai dugce giam sat
chit ch& ngay tir khi khai thac dén khi van
chuyén vé giao tai nha may Gidy Bai Bang. G
khai thac tir nhiing 16 rimmg c¢6 CCR phai duogc
danh dau son do ngay tir khi nghiém thu va dé
riéng c6 bién bao hiéu. Khi béc gb 1én xe van
chuyén vé Bii Bing phai dugc niém phong.
3.3.2. Ké hoach trong rieng cho mét luin ky

- Loai cay trong rimg dugc chon: Qua phan
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tich cac cy trong cho thiy cac cong ty déu lya
chon trong 2 loai cay Keo tai tuong va keo lai
hom, mé 1a phu hop nhét, dem lai hiéu qua va
loi ich tot nhat. Phuong thirc trong rimg trong
hén loai bang ciy con c6 bau. Mat do trong tir
1.333 cay/ha; trdng bang thu coéng; ap dung
bién phap tham canh.

- Bién phap k¥ thuat trong rimg: Theo quy
trinh ky thuat cua Toéng cong ty Gidy Viét
Nam. Trong rimg cho mét luan ky: Can ctr vao
ké hoach khai thac cta ca chu ky dé xay dung
ké hoach trong rimg cho 1 luan ky.

Ké hoach trong rung mét luan ky tai cac
CTLN duoc thé hién trong bang 2 nhu sau:

Biang 2. Ké hoach trong rirng cho mét luan ky

DVT: Dién tich (ha), kinh phi (1.000 dong/tong DT)

. Ham Yén Téan Phong Vinh Hao

Nam trong o : . o : ; o : .
Dién tich Kinh phi Dién tich Kinh phi Dién tich Kinh phi

2019 250,0 3.813.606 250 3.403.865 280,0 3.682.718
2020 250,0 3.813.606 190 2.586.938 333,0 4.379.804
2021 240,0 3.661.062 190 2.586.938 322,5 4.241.703
2022 240,0 3.661.062 190 2.586.938 322,0 4.235.126
2023 235,0 3.584.789 190 2.586.938 322,2 4.237.757
2024 235,0 3.584.789 190 2.586.938 325,4 4.279.845
2025 235,0 3.584.789 200 2.723.092 325,0 4.274.584
Cong 1.685,0 25.703.703 1.400 19.061.645 2.230,1 29.331.537

- Ké& hoach chiam soc rung trong trong 1
luan ky tréng rimg duoc thé hién trong bang 6:

Thuyc hién theo cac 16 sau khi trong rimg. Tién
hanh cham sé6c trong 3 nam.

Biang 3. Ké hoach chim séc rirng cho mdt luin ky

DVT: Tong dién tich (ha), chi phi (triéu dong)

Nam
Cong ty 2019 2020 2021 2022 2023 2024 2025
Ham Toéng DT 1489,0 1500,0 1470,0 1450,0 1425,0 1415,0 1410,0
Yén Chi phi 4553,3 45764 44889 44143 43496 43123 43018
Tan Tong DT 1192,0 1220,0 1200,0 1140,0 1140,0 1140,0 1170,0
Phong Chi phi 3.498,9  3.682,6  3.459,7 33440 3.344,0 33440 34314
Vinh Tong DT 1.583,3 1.789,0 1.913,5 1.944,0 1.933,1 1.942,6 1.948,0
Hao Chi phi 52479  6.053,1 6.476,8  6.507,7 6.4823  6.5148  6.536,5

- Ké hoach cung tng hat gidng va san xuét
cdy con: Cung tng hat gidng do Téng cong ty
cung cép, ngudn hat giéng ndi va nhap ndi dam
bao quy dinh. San xudt cdy con mdi niam cac
cong ty san xuat tr 300.000 - 1000.000 ciy
tiéu chuan phuc vu tréng ring trong Cong ty
va cung ung dich vu cho cac hd dan trén dia
ban. Gia thanh san xut cay gidng dao dong tir
550 dén 818,400 d/cay.

3.3.3. Ké hoach bdo vé rirng
a) Déi twong

78

Trén toan bd dién tich dat cac cong ty duoc
giao quan 1y, toan bd dién tich ring trong hién
co; dac bi¢t 1a nhitng khu vyc trong diém vé
chdt pha, nhiing di¢én tich da dat duong kinh
khai thac nhung chua khai thac dé bj xam hai
nhu chat trdm; hodc chan tha gia stc, chay
rung va sau bénh hai rirng nhitng khu vuc bao
vé hanh lang ven sudi.

b) Dién tich

Dién tich thuc hién ké hoach bao vé rung cua

cac cong ty Lam nghi¢p duoc ghi trong bang 4.
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Biang 4. Dién tich thuc hién ké hoach béo vé rirng ciia cac cong ty LAm nghiép

Ham Yén

Tan Phong

Vinh Hao

+ 08 doi san xuét. Dién tich quan + 08 dodi san xuat. Dién tich quan +6 doi san xuat. Dién tich quan

ly: 2.028,37ha

+TT Tan Yén: 346,9 ha
+ X& Yén Phua: 1.207,9 ha
+Xa Yén Lam: 473,57 ha

ly: 2.284,14ha.

+X& Tu Quan, 112,04 ha

+X3& Drc Ninh, 145,84 ha
+Xa Hung Buc: 935,04 ha
+ Xa Thai Son: 433,92 ha
+ Xa Thai Hoa: 168,45 ha

1y: 3.841,1 ha.

+ Xa Hung An: 106,6 ha

+ Xa bong Thanh:3.131,47 ha
+ Xa Tién Kiéu: 209,13 ha

+ Xa Vinh Tuy: 13,0 ha

+ X&a Vinh Hao: 380,90 ha

+ Xa Thanh Long: 488,85 ha

¢) Noi dung bao vé rung:

- Phong chdng xam hai rimg va dét ring:
Tuan tra, canh gac va kiém tra nhitng khu
rimg, dat rimg hay bi xdm hai. Trong nhiing
nim gan day cac cong ty di co nhiéu giai phap
dé khéc phuc va han ché dugc viée chat pha,
rat rudt rung, chay ring va sau bénh hai.

- Bdo v¢, phong chay chira chdy rung: Viéc
phong chay chira chay rung, dac biét cht y vao
thoi diém mua khé, hanh (tir ddu thang 10 dén
thang 3 nam sau). T chirc luc lugng tuan tra,
bb tri lyc lwong nhitng noi d& xay ra chay rimg
trong khu vuc. Xay dung cac bién bao cim lira
& clra ring va nhitng noi xung yéu. Phong trir
sau bénh hai: Kiém tra, theo doi thuong xuyén
dé phat hién sau bénh kip thoi dé xir 1y; thude
bao vé thuc vat c¢d géng su dung liéu luong &
murc thip nhat.

3.3.4. K¢é hoach xiy dung co sé ha ting

- K& hoach m¢ duong: Hién nay hé thong
duong 1am nghiép cla cac cong ty twong dbi
dam bao, trong thoi gian tdi cac cong ty khong
¢6 mo duong méi, chi yéu tap trung vao ning
cp, stra chira duy tuy cac tuyén duong cii phuc
vu cho van chuyén vat tu va hang hoa.

- K& hoach duy tu duong: Hién nay da c6
téng sb 62,65 - 133 km dudng phuc vu cho
hoat dong san xuét va dan sinh trén dia ban.
Hang nam cac cong ty thuc hién duy tu bao
dudng nhitng tuyén dudng nay nhim phuc vu
cho ké hoach khai thac, trong rimg. Chi dén
khi cac khu vuc d6 co6 khai thac cac cong ty
mai cho stra chira 16n.

- Hé théng bai gb: Can ctir ké hoach khai
thac, cac cong ty bd tri xay dung bai gb tai cac
ddi san xut. Bdi 1 tai chan 16, tang bo ra Bai 2
roi bdc 1én xe ¢b trong tai lén hon dé van

chuyén. Cac bai gd duoc xdy dung & vi tri
thuan loi bang phing, d& thoat nudc, dam bao
an toan ciing nhu viéc phan loai, boc xép gb dé
van chuyén theo ké hoach dwoc giao hang
thang, quy va ca nam.

3.3.5. Ké hoach déinh gid tic dpng méi truwong

Trén co s& diéu kién thuc trang cuia cac
CTLN va bo tiéu chuan cia FSC ap dung ddi
v6i cac chi tiéu méi trudng can dap tng, ké
hoach danh gia tdc dong moi truong dugc xay
dung trén co s& 6 ndi dung can thyc hién:

1 - X6i mon dat;

2 - Xay dung hanh lang bao vé ven sudi;

3 - Chéit lwvong ngudn nudc;

4 - Thu gom rac thai;

5 - Sir dung hoa chit;

6 - Pa dang sinh hoc.

Trong ké hoach danh gia cac tac dong moi
truong dic biét cha y xay dung ké hoach giam
thiéu cac tac dong xdu dén moi truong thong
qua cac hoat dong san xuat kinh doanh rimg vi
du nhu: Hoat dong gieo wom ciy con va trong
rimg, cac k¥ thuat xir Iy thuc bi khi trong rimg,
cac khau trong van xuét khai thac... dé han ché
t6i muc thip nhat nhimng tac dong tiéu cuc dén
moi trudng san xuét, dap ung diy du cac tiéu
chuin va tiéu chi v& moi trudng theo FSC. Xay
dung ké hoach bao vé Pa dang sinh hoc khu
rimg c6 gia tri bao tén cao: thyc té cho thiy
dién tich dat Cong ty quan 1y ngoai cdy nguyén
liéu giéy con ¢6 nhiéu loai dong thuc vat sinh
séng; c6 mot s6 loai thuc vat c6 tac dung lam
thudc nam chira bénh nhu: hoai son, nhan
tran... Nhin chung tinh da dang thap, dong
thuc vat quy hiém c6 gia tri bao ton cao trén
dia ban khong co. Tuy nhién, thong qua cac ké
hoach bao vé hanh lang ven sudi ciing nhu
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danh dién tich nhat dinh trong phuc hoi sinh

canh... d6 1a cac ké hoach va hoat dong nham

bao v¢ tai nguyén da dang sinh hoc.

3.3.6. K¢ hoach ddnh gid tic dpng xa hoi
Thong qua cac hoat dong trong ring cia

Cong ty, hang ndm da thu hat, giai quyét viéc

lam cho hang tram lao dong ¢ dia phuong.
Binh quian mdi nim Céng ty thanh toan tién
cong lao dong cho nhan dan tham gia trong,
cham soc, quan ly bao v¢ rung, khai thac rung
gin 6 ty dong. Do vay di co nhiéu ho gia dinh
co vi¢c lam va thu nhap on dinh.

Biang 5. Ké hoach giam sat TDXH giai doan 2019-2021 tai cac cong ty LAm nghiép

. Cong ty
TT Hang muc Pon vi - " " - -
Ham Yén Tan Phong Vinh Hao
1 San xuét cdy con cay 1.050 1100 300
2 Trong rimg ha 740 630 935,5
3 Cham soc rung ha 2.229 1.762 2.571,8
4 Béo vé rung khép tan ha 2.477,3 1.627,5 3.513,9
5 Khai thac ha 850,6 643.4 1.014,5
6 Tao viéc lam nguoi 770 563 816

Vé kinh té sau 3 nim s& c6 nhiéu bién dong
theo chiéu huong tdt, doanh thu va lgi nhuan
nam sau cao hon nim trudc, doi séng thu nhap
nguoi lao dong ngay duoc nang cao s€ tac
dong tich cuc vao doi sdng xa hoi ciia ngudi
dan trong khu vuc Cong ty quan ly.

Cong ty thuc hién ndp cac khoan ché do cho
nguoi lao dong nhu BHXH, BHYT, BHTN

theo quy dinh ctia nha nuéc. Thanh toan diy
du, kip thoi cac ché d6 nhu: Ché d6 dm dau,
thai san, ché do dudng strc phuc hdi sirc khoe
cho nguoi lao dong. T chire kham sirc khoe
dinh ky hang nim cho CBCNV, tao diéu kién
cho CNVC di tham quan du lich; thuong xuyén
kiém tra viéc thuc hién ché d6 chinh sach,
cong tac tai chinh & cac don vi san xuét.

Bang 6. Thue hi¢n nghia vu cong dong

Ung hé cic quy Ham Yén Tan Phong Vinh Hﬁo
: (Triéu dong) (Trig¢u dong) (Trig¢u dong)
Quy NNCD da cam 0 15
Qily dén on dap nghia 15,5 22.4 30
Quy vi ngudi ngheo 11 25,4 15
Quy phong chdng thién tai 0 0 60
Ung ho lii lut 0 0 21
Quy tir thién cua Cong doan 26,2 21,7 9
Quy tur thién khac 19,5 443 24
Xay dung duong, NVH, NT méi 105 80 75
Duy tu bao dudng duong 1350 0 300
Téng cong 1527 193.8 549

Phéi hop chit ché v6i dia phuong trong viée
quy hoach mé, sira chita cac tuyén dudng phuc
vu cho véan chuyén gd NLG va phuc vu dudng
dan sinh cta dia phuong. Hd trg kinh phi duy
tu, bdo dudng duong giao thong ndéng thon;
tham gia ting hd cac quy tu thién, nhan dao do
dia phuong phat dong. Pong thoi thuc hién tot
cong tac dich vu cdy giéng va chuyén giao k¥
thuat trong rimg cho nhan dan trén dia ban. T6
chuc di tham quan, nghi mat va hoc tap kinh

nghiém san xuit nong, 1dm nghiép cho ngudi
lao dong. Hang nim co t6 chuc cho cac bén
lién quan chinh quyén dia phwong cép huyén
va cap x4 di thim quan du lich va hoc héi kinh
nghiém san xuat néng 1am nghiép.
3.3.7. Ké hoach nhan lwc va dio tao
a) Ké hoach nhén luc

Toéng s6 CBCNV trong cac cong ty so voi
nhu cdu lao dong cua cic cong ty van con
thiéu. Pé 6n dinh san xuét, chu dong vé nhén
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luc, hang ndm dinh hinh cac cong ty ra soat lai
lao dong bién ché du luc lugng nong cdt, dam
bao duoc toan bd khdi luong cong viée cho san
xuét, voi tong s6 lao dong trung binh hang nam
cac cong ty can 1a 243 nguoi. Nam 2019 nhu
cau lao dong Cong ty can huy dong nhan dan
trong dia ban khoang 240 ngudi, dén nim 2022
Cong ty can huy dong khoang 259 ngudi phuc
vu cho viéc tréng rung, cham séc, bao v¢ rung
va khai thac rung.

Khoéng st dung lao dong tré em dudi moi
hinh thtrc.
b) Ké hoach dao tao, boi dwong nhan lyc

Can ctr quy hoach cén bo, ké hoach san xuét
cho timg nidm, dép Gng v6i nhu cau cong viée
pht hop véi véi tinh hinh thue t& cia cic cong
ty va trong dia ban.

- Péi tuong dao tao: Can bd quan ly, can
bd chuyén mon nghi¢p vu, cong nhan va lao
dong nhan khoan. Noi dung dao tao: Nang cao
trinh d¢ chuyén moén nghiép vu; Tap huin vé
cong tac phong chdng chay ring, an toan lao
dong, k¥ thuat trong chim soc rung, ky thuat
khai thac gb... Nang cao tay nghé céng nhan
san xuat. Hinh thac dao tao: dao tao ngén han,
dao tao bo sung.

Bang 7. Ké hoach dao tao, boi dudmg nhéan lyc

(DVT: nguoi/nam)

Chi tiéu Ham Yén Tan Phong Vinh Hio
S6 luong luot nguoi 126 85 150
+ Dao tao nghiép vu quan ly 5 15 14
+ Dao tao nghiép vu van phong 5 9 13
+ Nghiép vu van thu luu trir 1 1 1
+ Néng cao tay nghé bac thg, phong CCR 16 9 30
+ An toan lao dong, v¢ sinh lao dong 100 51 92

3.3.9. Ké hoach vén diu tu
Can cur vao ké hoach san xuat kinh doanh tir

ndm 2019 dén nam 2025, nhu ciu vén cua
Cong ty can dé thuc hién thé hién ¢ bang 8.

Bang 8. Ké hoach huy dong ngudn von diu tu

Hang muc Pon vi tinh Ham Yén Tan Phong Vinh Hao
Vén 1am sinh Tr. dong 56.700.335 43.166 75.510
X4y dung, sira chira duong van xut Tr. dong 2.800 2.100 4.900
Vén xay dung co ban Tr. dong 400 2.000 3.500
Mua sdm trang thiét bj VP Tr. dong 350 300 300
Tong 56.703 47.566 84.210

S6 vén Ngan hang Phat trién cho cac cong
ty vay chi dugc 60% con lai 40% cac cong ty
1a vén dbi tmg cua Cong ty va cac chi ho hop
ddng nhan khoan tréng rimg véi Cong ty.

Giai phap: Cac cong ty s& huy dong vén
nhan r6i cua can bd cong nhan vién, von tap
thé, ca nhan ngoai cong ty thong qua cac hinh
thire lién doanh lién két, khoan trong rimg chu
ky. Xt ly duat diém cac khoan ng dén han,
khong dé xay ra tinh trang ng khé doi. Thuc
hién t6t phap 1énh thyc hanh tiét kiém, chéng
ling phi, phan d4u ha gia thanh san pham, tiét
ki€m trong chi tiéu va xay dung co ban.

4. KET LUAN
Phin quy dat danh cho hoat dong san xuét

kinh doanh rimg trong cua cac CTLN trong
Vinapaco 1a rat 16n, chiém phan 16n dién tich
1am nghiép chu yéu 1a dét trong rimg Keo va
cac cong ty van con phan dién tich dét trong dé
c6 thé tiép tuc phat trién trong rimg nguyén
liéu gidy. Tuy nhién, ngudn lao dong c6 trinh
d6 cao con yéu ca vé chét lugng va sé lugng.
Bén canh d6 ngudn vén dé cac CTLN duy tri
cac hoat dong Lam nghiép 1a rat han ché. Tong
cong ty Gidy 1a don vi bao tiéu dau ra cho tat
ca cac san pham gd trong rimg di 1a thé manh
lon cho cac CTLN thuyc hién phuong an
QLRBV va CCR, mang lai hi¢u qua kinh
doanh 6n dinh va gop phan cai thién kinh té ho
gia dinh, phat trién kinh té dia phuong.
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V6i viée phat trién rimg trong c6 nang suét
cao, cung cip lau dai, 6n dinh nhu cau gb
nguyén liéu cho Téng cong ty Gidy Viét Nam
dong thoi dap tmg tbt ca 03 muc tiéu vé kinh té
- xa hoi - mdi truong thi hoat dong xay dung
cac ké hoach quan 1y rimg tréng theo nhom
dap ung tiéu chuan FSC 1a v6 cing quan trong
va c¢6 ¥ nghia 16n voi hoat dong san xuét kinh
doanh va QLRBV. Trén co s¢ nhitng can cui
phap 1y va danh gia hién trang san xuét kinh
doanh ring trong tai cac CTLN két hop véi du
bao vé su thiéu hut ngudn nguyén liéu gd co
chimg chi dé xay dung va lap ké hoach quan 1y
rimg trong bén vimg theo FSC cho mét chu ki
kinh doanh rimg bao gébm cac ké hoach cu thé
cho hoat dong trong rimg, chim séc bao vé
rung, khai thac, danh gia cac tdc dong moi
truong xa hdi; dao tao nhan lyc chuyén trach
phuc vu cho hoat déng cip chung chi rimg cta
timg CTLN; K& hoach danh gia va gidam sat
chudi hanh trinh san pham.
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BUILDING A FOREST MANAGEMENT PLAN BY GROUP MEETING THE
STANDARDS OF FOREST STEWARDSHIP COUNCIL FSC
AT VIETNAM PAPER CORPORATION
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SUMMARY

Research and develop a forest management plan to effectively use the land resources of the forestry companies
in Vinapaco that are assigned to manage in sustainable forest production and business. Using research methods
with participation and consultation with relevant stakeholders, combined with field assessment for developing a
detailed forest management plan of forest companies representing all forest management activities. At the same
time, companies conduct annual, mid-cycle or at the end of cycle assessments of forest production and business
activities to get accurate and practical results in order to draw experience, implement measures to improve and
adjust the plan to move towards sustainable forest management. Forest management activities are based on the
conditions of each forest management unit, which will contribute to ensuring economic, environmental and
social benefits in order to maintain the issued Forest Certificate and help Vietnam's forestry in general and
Vinapaco in particular have gradually approached and gradually met the principles and criteria set by FSC to
achieve the goal of sustainable forest management and forest certification.

Keywords: develop planning, FSC, sustainable forest management, Vietnam Paper Corporation.
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