Kinh té¢ & Chinh sdch

NGHIEN CUU CAC YEU TO ANH HUONG TOI CONG TAC
QUAN TRI BAN HANG TAI CONG TY TRACH NHIEM HU'U HAN
MOT THANH VIEN QUOC KHANH

Nguyén Thuy Dung
Truwong Pai hoc Lam nghiép

TOM TAT

Quan trj ban hang déng vai trd quan trong trong cong tac tiéu thu san pham ciia doanh nghiép. Ban hang 1a khau
nbi rat can thiét trong qua trinh tidu thy hang hoa, gitp cac doanh nghiép tai san xuét trong kinh doanh. Trong
nghién ctru nay dé xac dinh cac yéu t6 anh huéng dén cong tac quan tri ban hang tai cong ty TNHH mét thanh
vién Qudc Khanh, tic gia da tién hanh khao sat 178 khach hang da sir dung san phim cua cong ty. Két qua phan
tich nhan t6 kham pha (EFA) da chi ra dugc 4 nhoém nhén t6 anh huong dang ké téi cong tac quan tri ban hang
tai cong ty, bao gdm: (1) Nang luc cua d6i ngii ban hang; (2) Chinh sach phan phdi; (3) Chinh sach xuc tién; (4)
Chét luong san pham. Trén co s d6, nghién ctru da dé xuit mot sd giai phap nhdm nang cao hiéu qua cong tac
quén tri ban hang tai cong ty TNHH mét thanh vién Qudc Khanh, d6 1a: nang cao ning lyc ctia di ngii ban hang;
nang cao chat lugng san pham; mo rong chinh sach phan phéi; ting cuong cac chinh sach xic tién.

Tir khéa: Cong ty Qudc Khanh, phan tich nhan t6 kham ph4, quan tri ban hang, yéu t6 anh huwéng.

1. PAT VAN PE

Mot doanh nghiép du 13 hoat dong trong bat
ky linh vyc nao va kinh doanh mot loai mat
hang nao hay la san xuat thi muc tiéu chung cua
ho ciing 1 lgi nhuan. Nhung dé c6 dugc loi
nhuan thi tat yéu cac doanh nghiép phai tiéu thy
duoc san phérn ctia ho. Do d6 dé ton tai va phat
trién duogc va dung vimg duoc trong nén kinh té
day strc canh tranh hién nay cac doanh nghiép
Viét Nam can phai d6i méi cong nghé, nang cao
trinh d6 quan 1y, d6i moi cac phuong thirc ban
hang truyén thng va tiép can cac phuong thirc
ban hang tién tién va hiéu qua hon nhiam day
manh ban hang — khau cubi ciing ctia qué trinh
hoat dong san xuét kinh doanh.

Viéc quan tri ban hang s€ giup DN thuc hién
tdt cac muc tiéu hoat dong kinh doanh noéi
chung va hoat dong ban hang noi riéng trén co
s& ddy manh tiéu thy, thu hut khach hang nham
chiém linh thi truong, nang cao vi thé canh
tranh va uy tin cua DN, tao diéu kién phdi hop
chat ché gitra cac hoat dong quan tri nhu quan
tri mua, ban va du trit hang hoa.

Cong ty TNHH Mot thanh vién Qudc
Khanh, Hoa Binh (goi tit 1a Cong ty Qudc
Khanh) dugc thanh 1ap vao ndm 2009 véi linh

vuc kinh doanh 13 nhéan thau xay dung cic cong
trinh vé dién cong nghiép cho cac nha may, cac
cong trinh xdy lap quan trong, cac khu do thi,
chung cu, van chuyén hang héa... Hoa minh vao
sy phat trién chung ctia nganh xay lap, thuong
mai, dich vy, Cong ty dang tung budce tu khé“ing
dinh minh va dong gop tich cuc trong linh vuc
xay dung.

Dé hoa minh trong méi truong diy canh
tranh, cong ty can quan tdm nhiéu hon déi véi
mirc d6 hai 1ong ctia khach hang vé cong tac
quan tri ban hang trong doanh nghi¢p. Hién nay
cong tac ban hang cia cong ty mdc du co tang
qua cac nam nhung doanh sb van con thap. Xuat
phat tir 1y do nhu vay viéc nghién ctru cac yéu
t6 anh huong toi chat luong cong tac quan tri
ban hang tai cong ty TNHH MTV Qudc Khanh
1a can thiét.

2. PHUONG PHAP NGHIEN CUU
2.1. M0 hinh nghién ciru

Su hai long ctuia khach hang: Sy hai long cia
khach hang 1a mot ndi dung chu yéu trong hoat
dong kinh doanh, do d6 c6 rat nhidu chu dé,
sach bao khoa hoc da xuit ban vé dé tai nay.
Béo céo cua Spreng va cong su (1996), sy hai
long cua khach hang duoc xem 1a nén tang
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trong khai niém ctia marketing vé viéc thoa man
nhu ciu va mong udc ctia khach hang. Theo
Zeithaml, Bitner (2000), su hai long cua khach
hang 13 phan tmg cta ho vé su khac biét cam
nhan gitra kinh nghiém da biét va su mong doi.
Nghia 13, kinh nghiém da biét ctia khach hang
khi stt dung mot dich vu va két qua sau khi dich
vu duoc cung cap.

Quan tri ban hang 1a qua trinh hoach dinh, to
chirc, 1anh dao, diéu hanh va kiém soat hoat
dong ban hang dé hoan thanh cac muc tiéu da
xac dinh cta doanh nghiép.

Ngay nay, cham soc khach hang khong chi
1a thé hién su quan tam, trach nhiém, xay dung
moi quan hé 1au dai véi khach hang ma cham
soc khach hang con 1a mdt cong cu lam tang kha
nang canh tranh cho doanh nghi¢p. Do do, viéc
chim soc khach hang can phai thuc hién
nghiém tac va c6 ké hoach.

Pé lam duoc diéu nay, nha quan trj ban hang
can xay dung cac chinh sach, chuong trinh
cham so6c khach hang va do luong sy théa man
mén khach hang dé c6 nhitng diéu chinh phu
hop. Doanh nghiép khong ngung hoan thi¢n
chuong trinh cham soc khach hang, dong thoi
khong ngirmg d6i méi dé tao su khac biét va tot
hon so véi dbi tha. Diéu nay s& 1a mot yéu td
quan trong nang cao kha nang canh tranh va thu
hut khach hang.

Hién nay, ¢ rt nhiéu cac nghién ctru khac
nhau vé cong tac quan tri ban hang trong doanh
nghiép, c6 thé ké dén cac nghién ctru sau:

Theo Bui Van Danh va cong su (2012), cho
rang md hinh k¥ ning ban hang gdm c6 4 yéu tb:
K¥ ning giao tiép, Kién thirc k¥ thuat, Nhay bén
kinh doanh, Kinh nghiém thi truong. Theo nhém
tac gia thi bén linh vuc k¥ ning cbt 161 ctia nhan
vién ban hang dugc thé hién d6 1a: thi nhét, k¥
ning truyén dat clia c4 nhan 1a can thiét dé tién
hang ban hang. Thi hai, nim vimg qua trinh ban
hang va cach thic qua trinh nay lién két voi
doanh nghi¢p. Thir ba, c6 nang luc kinh doanh
co ban va thir tu, hiéu 16 vé nganh va thi trudng.

Nguyén Hai Ha (2015) véi Luan vin thac sy
“Hoan thién cong tac quan tri ban hang tai
doanh nghiép Thinh Phdt”, nghién ctru diéu tra
110 mau khao sat nhan vién trong doanh nghiép
va 200 khach hang cua doanh nghi¢p. Nghién
ctru str dung phuong phap phan tich nhan t6
kham pha (EFA) di chi ra ¢6 4 nhom yéu té anh
huong to1 cong tac quan tri ban hang cua doanh
nghiép gém: yéu td san pham, yéu to gia ca, yéu
t6 nhan vién, yéu t6 phan phdi. Trén co so do
nghién ctru da chi ra cac giai phap dé hoan thién
cong tac quan tri ban hang ctia doanh nghiép:
da dang héa cac goi san phdm cua doanh
nghi¢p; nang cao trinh do déi ngli nhan vién ban
hang; cing ¢ ché do dai ngd nham dong vién,
khuyén khich luc lugng ban hang; ning cao
hiéu qua cac hoat dong Marketing; Ung dung
khoa hoc k¥ thuat trong quan tri ban hang.

Nguyén Thi Bao Thu (2016), Mot so gidi
phap hoan thién hoat dong ban hang cua cong
ty TNHH thuwong mai Ha Nghia, Truong Dai
hoc Thang Long, nghién ctru da chi ra cac thanh
cong trong hoat dong ban hang ctia cong ty nhu:
cong ty c6 su két hop linh hoat giita quy trinh
ban hang tai dia diém cua cong ty voi quy trinh
ban hang bang viéc tim kiém khach hang tiém
nang; cong ty c6 mdi quan hé tot khach hang. ..
Tuy nhién bén canh céac thanh cong thi van con
mot s6 han ché ma cong ty can khic phuc dé 1a
cong tac dao tao nhan vién ban hang con thiéu
su sang tao; quy trinh tuyén dung va thoi gian
dao tao thtr viéc nhan vién méi chua hop 1y nén
nhirng nhan vién ban hang c6 t6 chit tot khong
du thoi gian dé boc 16 va chimg minh; ché do
d3i ngd va luong bong véi doi ngii ban hang cua
cong ty con nhiéu bét cap.

Nhu vay, dya trén cac cong trinh nghién ctru
ctia Nguyén Hai Ha va diéu kién dic thu cua
cong ty TNHH MTV Qudc Khanh, tac gia dé
xuat mo hinh nghién ctru bao gdm nim yéu td
anh huong dén cong tac quan tri ban hang tai
cong ty Qudc Khanh (Hinh 1).
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Chat lugng san pham

Gia

Chinh séch phan phdi

Chinh sach xtc tién

Nang lyc cta doi ngii
ban hang

T

/ Su hai long cua

khach hang
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Hinh 1. Mb hinh 1y thuyét nghién ciru

2.2. Phwong phap chon méu nghién ciru

Dung luong mau: Phuong phap phan tich dir
liéu chinh duoc st dung cho nghién ctru nay la
phan tich trén mé hinh phan tich nhan t6 kham
pha (EFA). Bé c6 thé phan tich nhan t kham
can thu thap du liéu it nhat 5 miu trén mot bién
quan sat theo Hair va cong su (2014). S6 bién
quan sat cia mo hinh nghién ctu 1a 19, do do
theo tiéu chuan thi kich thuéc miu can khao
sat 14 95 va véi sb lugng 200 bang hoi s& duoc
phat ra ¢& dam bao du miu nghién ctru, két qua
thu vé 178 phiéu trong d6 ¢6 120 phiéu dam bao
yéu cau.

Phuong phap chon mau: Khao sat theo

phuong phap chon mau ngau nhién don gian.
Bang hoi dugc phat cho nhiing khach hang da
mua hang tai cong ty.
2.3. Phwong phap xir 1y phan tich s6 liéu
Trong nghién ctru cac bién quan sét sir dung
thang do Likert 5 muc do va chi tiét duoc mo ta
trong bang 1 v6i 5 nhom yéu t6 (19 bién quan
sat) anh hudng téi cong tac quan tri ban hang tai
cong ty TNHH MTV Quédc Khanh (Bang 1).
Duya trén nghién ctiru cia Nguyén Hai Ha
(2015) tac gia co sira doi va bd sung cac thang
do nghién ciru t6i cac yéu t6 anh huong dén
cong tac quan tri ban hang tai cong ty nhu trong
bang 1.

Biang 1. Thang do cac yéu t6 znh hwéng dén cong tac quan tri ban hang tai
cong ty TNHH MTV Quéc Khanh

STT Thang do Ky hiéu
1 Chit lwgng sin pham SP
1.1  San phim cua doanh nghiép da dang, phong pht SP1
1.2 San phim d& van chuyén, bao quan SP2
1.3 San phim ciia DN dugc ngudi tiéu dung ua thich SP3
1.4 San phim d& st dung va chét lugng tot SP4
2 Gid GC
2.1 Gié cac san phim hop 1y GC1
2.2 Gié cac san pham it c6 bién dong GC2
2.3 Gié cac san phim dugc cong bd 1 rang GC3
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STT Thang do Ky hiéu
3 Chinh sach phan phoi PP
3.1 Viéc giao hang ctia Doanh nghiép kip tho PP1
3.2 Phuong thtric thanh toan hop 1y PP2
3.3 Doanh nghiép chii dong gip truc tiép dé tu van, thuyét phuc khach lam dai Iy PP3
3.4 Doanh nghiép giir lién lac thuong xuyén PP4
4 Chinh sich xiic tién XT
4.1 Doanh nghiép dua ra nhiéu chuong trinh khuyén mai XTI
42  C6 chinh sach phu hop v6i ting d6i trong khach hang XT2
43  San phim cua doanh nghiép dugc quang cdo rong rii XT3
5  Nang lyc cua dji ban hang NL
5.1 Nhan vién c6 thai d6 than thién, nhiét tinh NL1
5.2 Nhan vién giai dap kip thoi cac thic mic NL2
5.3 Nhan vién ghé tham khach hang theo ding lich NL3
5.4 Nhan vién thuong xuyén hd trg khach hang NL4

Nguon: Tong hop két qua ciia tdc gia

Bang 2. Nhém bién phu thude

TT Déanh gia chung ciia khach hiang vé cong tac quén tri ban hang SHL
1 Ong/ba cam thay hai long khi quyét dinh st dung san pham SHL1
2 Ong/ba sé tiép tuc st dung san pham cta doanh nghiép SHL2

Nghién ctru sir dung phin mém thong ké
IBM SPSS 23.0 cho viéc phan tich théng ké mo
ta, xac dinh cac yéu t6 anh huong dén cong tac
quan tri ban hang tai cong ty TNHH MTV Quéc
Khanh théng qua mé hinh phén tich nhan té
kham pha (EFA). Céc budc tién hanh phan tich
EFA nhu sau: Kiém dinh hé sd Cronbach’s
Alpha; Kiém dinh tinh thich hop cua EFA;
Kiém dinh Barlelt; Phuong sai trich; Tién hanh
phan tich EFA va tién hang phan tich hdi quy
tuyén tinh.

Két qua phén tich nhan t5 kham pha EFA
lam co s& cho viéc dé xuit mot sb giai phap
nham hoan thién cong tic quan tri ban hang tai
cong ty trong thoi gian toi.

3. KET QUA VA THAO LUAN

Nguon: Tong hop két qua cua tdc gid

3.1. Thue trang cong tic quéan tri ban hang
tai cong ty TNHH MTV Quéc Khanh
3.1.1. Doanh thu ban hang ciia cong ty

Cong ty TNHH Mot Thanh Vién Qudc
Khanh dugc thanh lap ngay 28/09/2009 theo
gidy chung nhan ding ky kinh doanh s6
5400328669 dang ky ngay 28/09/2009 do S&
Ké hoach va Pau tu thanh ph Hoa Binh cip,
v6i s6 von diéu 18 6.500.000.000 dong. Cong
ty hoat dong trong linh vuc xay dung cac cong
trinh dan dung, dién cong nghiép, cac hé théng
dién phuc vu giao thong thuy loi, cac cong
trinh cong cdng, van tai hang hoa.....

Cong ty chu yéu kinh doanh cac mit hang
thép gdm 2 nhom thép: thép cudn tron va thép
gai (cay).

Bang 3. Doanh thu ban hang ciia cong ty theo sin pham

PVT: dong
TT Tén sin pham, Nim 2017 Niim 2018 Nim 2019 TPPTBQ
hang héa (%)

| Thép cudn tron

1 Thép Thai Nguyén 3.811.040.000 6.655.800.000 7.083.290.000 136,33
2 Thép Viét Uc 3.198.082.000 5.420.098.000 7.930.092.579 157,47
3 Thép Viét Han 4.694.006.700 5.925.600.000 6.315.070.000 115,99
4  Thép VietY 3.385.300.000 3.674.874.003 5.905.970.000 132,08
5  Thép Hoa Phat 5.520.027.510 5.966.305.997 5.257.922.421 97,60
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TT Tén san pham, Nim 2017 Niim 2018 Nim 2019 TDPTBQ
hang hoéa (%)
I Thép cay (gai)
6  Thép Thai Neuyén 3.206.890.000  3.435.000.000  3.607.000.000 106,05
7 Thép Viét Uc 3.410.500.000  4.468.000.000  7.938.328.000 152,57
8  Thép Viét Han 4.904.000.000  5.646.092.003 6.080.800.900 111,35
9 Thép Viét Y 4.004.000.000  5.732.054.180  7.066.900.000 132,85
10 Thép Hoa Phat 5.083.066210  8361.531.817  7.799.316.100 123,87
Téng 20.608.456.210  27.642.678.000  32.492.345.000 125,56

Két qua bang 3 cho thiy luong ban ra cua
thép cudn tron v6i thép gai déu ting 1én dang
ké, trong d6 ban dwoc nhiéu nhat 1a thép Hoa
Phat, thép Thai Nguyén...

Diéu nay cho thay chat lugng san pham ban
3.1.2. Cong tac xdy dung ngdan sach ban hang

Nguon: Cong ty TNHH MTV Quéc Khdnh
ra ctia cong ty tot, phu hop véi thi trudng va nhu
cau san pham cua nguoi tiéu dung dan dén
doanh thu cia cic mit hang nay ting dan déu
qua cac nam.

Bang 4. Ngan sach ban hang cia cong ty giai doan 2017 — 2019

PVT: dong
TT Chi tiéu Nim 2017 Nim 2018 Nim 2019 TD(I:/T?Q
(1]

1 Qujy luong chi cho ban hang 512.222.884  633.873.737  692.249.851 116,25
2 Chi phi thué mit bing 210.987.780  228.908.097  245.789.053 107,93
3 Chi phi lai vay 20.089.574 21.765.349 37.100.889 135,90
4 Chi phi nghién ctru thi truong 46.504.000 48.824.000 48.405.200 102,02
5 Chi phi quing c4o 75.560.000 91.260.400 91.651.000 110,13
6  Chi phi khuyén mai 58.870.000 61.420.000 61.124.000 101,90
7 Cac khoan hoa hdng tra dai Iy 74.560.000 95.360.100 92.925.200 111,64
8  Chi phi tiép khach 26.212.620 19.581.903 24.808.947 97,29

Téong 1.025.006.858 1.200.993.586 1.294.054.140 112,36

Béang 04 cho thdy ngan sach danh cho hoat
dong ban hang ctia cong ty c6 su gia tang qua
cac nim voi tde do phat trién 3 nam dat
3.1.3. T6 chirc luc lwong bdn

Nguon: Cong ty TNHH MTV Quoc Khanh
112,36% (ting 12,36%). Piéu nay chimg to
cong ty da quan tim téi cong tac ban hang dé
thire ddy tiéu thu san pham.

Bang 5. Nhom lue lwgng ban hang ciia Cong ty tir 2017-2019

TT Chi tiéu Nim 2017 Nim 2018  Niam 2019  TPPTBQ (%)
1 Béntrong DN 26 30 32 110,94
2 Bénngoai DN 22 24 24 104,45
Téng 48 54 56 108,01

Nhém lyc lugng ban hang bén trong doanh
nghiép chu yéu la cac nhan vién ban hang tai
ctra hang cua cong ty, s6 nhan vién ban hang
ting qua timg nim do nhu cdu mua san phim
ctua khach hang tang 1én va do cong ty mé rong

Nguon: Cong ty TNHH MTV Quéc Khdnh

thém cac cua hang. Nhom luc lugng bén ngoai
doanh nghi¢p nhu cac dai ly, nhan vién kinh
doanh bén ngoai...

3.1.4.Muvrc dp hai long chung ciua khdach hang
Vi cong tdc quan tri ban hang tai cong ty
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Bang 6. Mirc do hai long chung ctia khach hang véi cong tac quan tri ban hang

Gia trj Mirc d9 danh gi (%)
TT Chi tiéu trung
binh 1 2 3 4 5
| Ong/bg} camxthay hai long khi quyét dinh st 3.62 25 5.8 30 50 10,8
dung san pham
5 Ong/ba s¢& .tiep tuc st dung san pham cda 3.78 2,5 5 204 533 98
doanh nghiép
Mirc théa man chung 3,7

Két qua Bang 6 cho thdy mirc d6 théa méin
chung ctia khach hang véi cong tc quan tri ban
hang cua cong ty dat muc 3,7. Pay duoc coi la
murc hai 10ng kha. Trong d6, khach hang sé tiép
tuc sir dung san pham ctia doanh nghiép c6 gia
tri trung binh dat 3,78 v6i 53,3% y kién cua
khach hang dong y; 9,8% khach hang hoan toan
dong ¥; 29,4% khach hang cam thdy binh
thuong va sd khach hang khong dong y chiém
ty 18 rat nho.

3.2. Két qua phan tich mdé hinh dwa trén
phén tich nhan t6 kham pha

Nguon: Tong hop két qua ciia tdc gia
3.2.1. Kiém dinh chit lwong thang do bang hé
so Cronbach’s Alpha
DJ tin cdy cua thang do s€ duoc kiém dinh
bang hé s Cronbach Alpha. Hé s6 Cronbach
Alpha 12 mot phép kiém dinh théng ké ding dé
kiém tra su chat ché va twong quan giira cac
bién quan sat. Chi nhiing bién c6 hé sb tuong
quan bién tong pht hop (Corrected Item — Total
Correlation) 16n hon 0,3 va c6 hé sé Cronbach
Alpha > 0,6 dugc chip nhan (Pinh Phi HO,
2012; Cristobal va cdng su, 2007).

Bang 07. Toéng hop két qua phan tich chit lwrgng thang do bing hé s6 Cronbach’s Alpha

TT Thang do Bién thanh phin Cm“[:’iglclht;fn‘;lpha
Bién dgc lap
1 Chit lugng san pham SP1, SP2, SP3, SP4 0,774
2 Giaca GC1, GC2, GC3 0,767
3 Chinh sach phéan phdi PP1, PP2, PP3, PP4 0,778
4  Chinh sach xuc tién XTI1, XT2, XT3 0,745
5 Nang lyc cua doi ngii ban hang NLI1, NL2, NL3, NL4 0,863
Bién phu thudc
Su hai long SHL1, SHL2, SHL3 0,832

Tir két qua bang 7 ta thay Cronbach‘s Alpha
ctia cac thang do déu > 0,6 nén cac bién déu
duoc chép nhéan.

3.1.2. Két qua phén tich nhén t6 khdm phd
EFA

Nguon: Tong hop két qua ciia tdc gia
(1) Kiém dinh tinh thich hop ciia EFA
Chi s6 KMO (Kaiser-Meiyer-Olkin Measure
of Sampling Adequacy) 1a chi s6 dugc dung dé
xem xét sy thich hop cuia cac phén tich nhan t6.
(Kaiser, 1974).

Biang 08. Kiém dinh KMO va Bartlett’s Test

Tri s6 KMO 0,898
Kiém dinh Chi binh phwong 1105,327
Kiém dinh Bartlett Téng binh phuong céc sai léch (df) 153
Muc y nghia (Sig.) 0,000

Nguon: Tong hop ket qua cua tac gia
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KMO and Bartlett’s Test ta thay chi tiéu
KMO = 0,898 thoa man diéu kién 0,5 < KMO
< 1. Do vay, phén tich nhan t6 kham pha 14 thich
hop cho bang dit liéu tong thé.

Kiém dinh Bartlett’s Test xem xét gia thuyét:
d6 twong quan giita cac bién s6 bang 0. Ciing tir
bang 8 ta thdy Sig. = 0,000 <0,05. Do viy, kiém

dinh Bartlett’s Test co y nghia thong ké va cac
bién c6 twong quan v6i nhau trong tong thé.
(2) Kiém dinh mirc d9 gidi thich ciia cdc bién
quan sat doi véi nhan 16

Miirc d6 giai thich ctia cac bién trong mé hinh
duoc do luong bang tong gia tri phuong sai
trich. Két qua duoc thé hién ¢ bang 9.

Bang 9. Téng phwong sai dwge gii thich (Total Variance Explained)

Eigenvalues khéi tao

Téng phwong sai chiét xuat

Tong phuong sai tich xoay

Thénh 2 % Ti}\ln Sllét 2 % Ta,(n 2 % Ta,(n
t6 Tong phuong tich liy o' phuong suat Tong phuong suat
i} sai % s0 sai tich liy i} sai tich liy
’ % %
1 8,006 44,479 44,479 8,006 44,479 44,479 3,680 20,445 20,445
2 1,439 7,995 52,474 1,439 7,995 52,474 3,360 18,664 39,109
3 1,261 7,006 59,480 1,261 7,006 59,480 2,440 13,554 52,663
4 1,080 6,000 65,480 1,080 6,000 65,480 2,307 12,817 65,480

Chi tiéu Cumulative trong bang tong phuong
sai duoc giai thich co tri sd phuong sai trich 1a
65,480% c6 nghia la 65,480% nhan t duge giai
thich giai thich bai 4 bién quan sat. Ngoai ra,
téng phuong sai trich > 50% cho thdy mé hinh
EFA 1a phu hop.

Nguon: Tong hop két qua ciia tdc gia
(3) Két qua sdp xép lai nhin t6 qua ma trin
xoay
Trong phan tich EFA, thong qua ma tran
nhan t6 xoay (Rotated matrix) dé sap xép lai cac
nhan t vao 4 thang do, két qua cho trong bang
10.

Biang 10. Ma tran nhan t6 xoay

Bién phu

Component

thudc 1

3 4

NL3
NL4
NL1
NL2
GC2
GC1
SP3

SP4
PP3

PP4
XTI
XT2
XT3
SP1

SP2

0,807
0,763
0,721
0,666
0,597

0,737
0,724
0,678
0,667
0,552
0,793
0,741
0,650
0,745
0,722

Qua kiém dinh chét luong thang do va kiém
dinh m6 hinh EFA, nhan di¢n dugc 4 thang do
dai dién cho cic yéu té anh hudng téi cong tac
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Nguon: Tong hop ket qua cua tac gia
quan tri ban hang tai cong ty TNHH MTV Quéc
Khanh (Bang 11).
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Bang 11. M hinh diéu chinh qua kiém dinh Cronbach’s Alpha va phan tich EFA

TT Thangdo Bién diic trung Giai thich thang do

1 F1 NL3, NL4, NL1, NL2, GC2 Nang luc ctia doi ngili ban hang
2 F2 CG1, SP3, SP4, PP3, PP4 Chinh sach phan phi

3 F3 XTI1, XT2, XT3 Chinh sach xuc tién

4 F4 SP1, SP2 Chat lwgng san pham

(4) Phan tich hoi quy da bién
Pé danh gia dugc muc d¢ anh huong, nhan
dién cac yéu t6 anh hudng dén cong tac quan tri
ban hang tai cong ty TNHH MTV Qudc Khénh,
md hinh twong quan tong thé c6 dang:
SHL = f (F1, F2, F3, F4)
Trong d6: SHL: Bién phu thudc
F1, F2, F3, F4: Bién doc lap
Nhan t6 SHL duoc dinh lugng bang cach
tinh diém trung binh ciia 4 bién quan sat thudc

Nguon: Tong hop két qua ciia tdc gia
nhan tb nay. Cac nhan td F1, F2, F3, F4 cling
duoc dinh luong béng tinh diém trung binh cta
cac bién quan sat nam trong nhan té do.

Viéc xem xét trong cac yéu té F1, F2, F3, F4,
yéu t6 nao thyc sy tac dong dén cong tac quan
tri ban hang tai cong ty TNHH MTV Qudc
Khanh s& thuc hién bang phuong trinh hdi quy
tuyén tinh.

SHL = fo + p1F1 + p2F2+ B3F3 + BaF4

Bang 12.Tém tit md hinh (Model Summary)

Murc
Mike Hésé  Gia d  Tim
Hé¢sbhdi  Gia y héi tri  déng quan
. an aa quy chwa trit nghia quy tuyét gop  trong
Bién dgc lap chuin (t-  thong VIE  chudn  dbi cia  ciia
hoa (B) value) ké hoa cia cac cac
(Sig.) (Beta) Beta  bién  bién
(%)
Constant -7,47E-15 0,000 0,000 1,000
F1 (Nang lyc cia doi ngl — j06 867 0,000 1,000 049 0496 3221 1
ban hang)
F2 (Chinh sach phan phdi) 0,234 4,190 0,000 1,000 0,234 0,234 15,19 4
F3 (Chinh sach xtc tién) 0,326 5,834 0,000 1,000 0,326 0,326 21,17 3
F4 (Chét luong san pham) 0,484 8,659 0,003 1,000 0,484 0,484 31,43 2
Téng 1,540 100
Bién phu thudc: Su hai long ciia khach hang vé cong tac ban hang cua cong ty
Dung lugng mau quan st 120
F 51,298
Hé $6 R-squared 0,641
Hé s R-squared hiéu chinh 0,628
Durbin Watson 1,968

Két qua Bang 12 cho thdy mo hinh c6 R?
diéu chinh (Adjusted R Square) 1 0,641. Diéu
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Nguon: Tong hop két qua ciia tdc gia
nay c6 nghia 64,1% thay d6i cua muc dg hai
long ciia khach hang vé cong tic quan tri ban
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hang cta cong ty dugc giai thich bai cac bién
F1, F2, F3, F4.

Kiém dinh F st dung trong bang phan tich
phuong sai van 1a mot phép kiém dinh gia
thuyét vé su ton tai cia mo hinh héi quy tuyén
tinh téng thé, ta thiy kiém dinh F c6 gia tri 1a
51,298 v&i muc y nghia (Sig = 0,000) chirng to
md hinh hdi quy tuyén tinh boi 1a ton tai va co
thé sir dung dugc.

Do phong dai phuong sai (VIF) nho hon 10.
Nhu vy cac bién doc lap khong co trong quan
chit voi nhau hay mé hinh hdi quy khéng ¢
hién tuong da cong tuyén.

Hé s6 Durbin Watson (1<d=1,968<3), nhu
vy mé hinh hdi quy khong co6 hién tuong tu
twong quan ctia phan du.

Céc bién F1, F2, F3, F4 déu co Sig. <0,05.
Nhu vay, F1, F2, F3, F4 tuong quan c6 y nghia
v6i HL va d9 tin cdy 95%.

Nhu vy, cic bién F1, F2, F3, F4 c6 anh
huong dang ké dén sy hai long.

(5) Théo ludn két qua hoi quy

T4t ca 4 bién F1, F2, F3, F4 ¢6 quan hé cing
chidu véi bién SHL. Dya véao hé s6 hdi quy da
duoc chudn hoa (Bang 7) di cho thdy tam quan
trong cta 4 yéu té anh hudng t6i cong tac quan
tri ban hang cua cong ty TNHH MTV Qudc
Khénh tr manh dén yéu la: Nang lyc cua doi
ngii ban hang (32,21%); Chat lugng san phim
(31,43%); Chinh sach xuc tién (21,17%) va
Chinh sach phan phdi (15,19%).

3.3. Giai phap gop phan hoan thién cong tic
quan tri ban hang tai cong ty TNHH MTV
Quf')c Khanh

Dua trén két qua di phan tich cac yéu té anh
huong td1 cong tdc quan tri ban hang tai cong ty
TNHH MTV Quéc Khanh c6 thé dé& xuit mot
sO giai phap nhim nang cao hiéu qua cong tac
quan tri ban hang tai cong ty nhu sau:

- Ndng cao nang luc cua doi ngii ban hang

Nang luc nghiép vu ctia nhan vién ban hang
khong ddng déu nén cong ty can chi trong vao
cong tac dao tao va dao tao lai cho nhan vién.
Cong ty can phan cip nhén vién theo trinh do
lam viéc, véi mdi trinh d6 s& co cach dao tao
riéng. Tuy lam thé nay s& gdy ton kém vé mit

thoi gian cho cong ty nhung hiéu qua mang lai
tuong ddi cao vi c6 thé theo ddi sat sao qué trinh
1am viéc cua nhan vién dé diéu chinh kip thoi.
Tuy nhién du phan cdp nhéan vién theo trinh do
nao thi ciing can tap trung vao hai muc tiéu la
nhan vién gioéi vé ki ning, nghiép vu ban hang
va gioi vé ki nang giao tiép.
- Néng cao chdt lwong san pham

Ngay nay chét lugng san pham 1a mot trong
nhirng tiéu chi hang dau trong viéc lya chon san
pham cua khach hang, nhin chung chat luong
san phdm ciia céng ty con nhiéu han ché va
khong dugc danh gid cao so vdi cac mat hang
ngoai nhap. Do d6 dé giit viing va phat trién thi
truong han ché sy canh tranh cta cac ddi thu
cong ty can hoan thién va nang cao chit luong
san pham va can chu trong mot sé van dé sau:

+ M6 rong danh muc san pham cua cong ty
bang cach bd sung nhiéu san phim méi.

+ Kéo dai timg loai san pham lam ting chiéu
dai danh muc.

+ B6 sung thém cac phuong an san pham
cho tirng san phim va ting chiéu sau cua danh
muc san pham.

+ Thuc hién kiém tra chit ch& vé san phém
trudce khi giao cho khach hang

Bén canh d6 cong ty can khong nging hoan
thién cac dong san pham cii va phat trién san
phim méi ddc biét 1a nhing san pham thi
truong chua dap tng va doi tha chua co.

- M6 réng chinh sdch phan phéi

San pham cua cong ty ban ra da sb 13 san
pham phuyc vu cho nganh xay dung va qué trinh
san xuét san phém c6 nhiing dac diém khac biét
so voi nhitng san pham hang héa khac nén viéc
tién hanh cac hoat dong phan phdi cua doanh
nghiép mang nhiing dic thu riéng. Dé thu duoc
nhiéu loi nhuén, cong ty nén lya chon nhiing
kénh phan phdi, trung gian c6 kha ning phan
phéi tot dé tiét kiém chi phi luu thong cling nhu
tang loi nhuan cho minh. Ngoai ra cong ty can
c6 doi ngll nhan vién nghién cuu thi trudng,
khao sat tim hiéu nhu cau cua khach hang, tim
hiéu thém céac nha ban budn, ban 1é ¢c6 nang luc
cac diéu kién pht hop dé trd thanh thanh vién
moi trong kénh phéan phdi ctia cong ty.
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- Téing cwong cdc chinh sach xiic tién

Cong ty nén thuc hién cac chuong trinh
khuyén mai cho khach hang ciia minh qua viéc
tang thém san pham, giam gia d6i voi khach
hang mua hang véi s lugng 16n hodc cac khach
hang quen cta cong ty. Pay 14 hinh thirc khuyén
mai ma cong ty sit dung dé kich thich luong
hang hoéa tiéu thu dugc. Bén canh do, cong ty
sir dung hinh thtc chiét khau dé khuyén khich
viéc tiéu thy san pham. Céc trung gian cap dudi
nhap cang nhiéu hang thi s& cang giam gia
thanh cta don vi san pham, nhu vay cac trung
gian co thé lya chon gitra vi€c ban gia thép hon
dé thu hut khach hang hodc giit nguyén gia ban
dé c6 nhiéu loi nhuan.

4. KET LUAN

Nghién ctru dua trén cac 1y thuyét vé cac yéu
t6 anh huong téi cong tac quan tri ban hang tai
cong ty, tong hop nhimg nghién ciru thyc tién
¢6 lién quan dé xay dung mé hinh danh gia cac
yéu té anh huéng toi cong tac quan tri ban hang
tai cong ty TNHH MTV Quéc Khanh.

Nghién ctru da xac dinh dugc cac 4 nhom
yéu t anh hudng dén cong tac quan tri ban hang
tai cong ty TNHH MTV Qudc Khanh theo thir
tur: (1) Nang luc ctua doi ngii ban hang; (2) Chét
lwong san pham; (3) Chinh sach xtc tién va (4)
Chinh sach phan phdi.

Trén co s d6 nghién ciru da dua ra mot s6
gidi phap nham nang cao hiéu qué cong tac
quan tri ban hang tai cong ty TNHH MTV Quoc
Khénh trong thoi gian ti nhu sau:

- Nang cao nang lyc ctua doi ngti ban hang

- Nang cao chat luogng san pham

- M& rong chinh sach phan phoi

- Tang cuong cac chinh sach xtc tién
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RESEARCH FACTORS INFLUENCING SALES MANAGEMENT AT
QUOC KHANH ONE MEMBER LIMITED LIABILITY COMPANY

Nguyen Thuy Dung
Vietnam National University of Forestry

SUMMARY
Sales management plays an important role in helping the company to achieve the sales targets efficiently. It’s an
essential linked process in product distribution. In this study, to identify the factors which affect the sales
management of Quoc Khanh 1 member Limited liability company, the authors collected a structured survey of
178 customers who used to buy products of the company. The study results based on using EFA method reveal
that there are 4 groups of factors include (1) Ability of salers; (2) Distribution policies; (3) Promotion policies;
(4) Product’s quality. Based on that result, the study proposed some solutions to enhance the effectiveness of
sales management activity at Quoc Khanh 1 member Limited liability Company, they are: developing the ability
of salers; improve product’s quality; expanding distribution policies; increasing the promotion policies’

efficiency.

Keywords: EFA, factors influencing, Quoc Khanh, sales management.
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