Kinh té & Chinh sdch

HIEU QUA HOAT PONG CUA CAC HQP TAC XA NONG NGHIEP
TAI HUYEN CHUONG MY - HA NOI
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TOM TAT

Hop tac xd noéng nghiép (HTX NN) 12 mot loai hinh t6 chirc kinh té hop tac trong noéng nghiép gén lién voi
néng dan, 14 mét t6 chirc vira mang tinh kinh té vira mang tinh xa hoi cao cta nong dan. Hiéu qua hoat dong
ctia cac HTX NN can phai dugc nhin nhan, danh gia khong chi trén khia canh kinh t& ma con la khia canh xa
hoi va méi truong. Trong nghién clru nay, voi muc tiéu danh gia thuc trang va d& xuét giai phap nang cao hiéu
qua hoat dong ctia cac HTX NN, cac tac gia di phén tich cac thong tin, s6 liéu vé tinh hinh hoat dong cua 52
HTX NN cuia huyén Chuong My va két qua khao sat 120 thanh vién cac HTX NN trén dia ban dé danh gi4 hi¢u
hoat dong ciia cac HTX NN trén dia ban huyén. Két qua nghién ctru cho thiy cac chi tiéu thé hién hiéu qua hoat
dong cua cac HTX NN huyén Chuong MY trén cac khia canh Loi ich cho thanh vién va Hi¢u qua kinh doanh
clia HTX la tuong d6i phi hop, khong c6 méau thuin voi nhau. Nghién ciru ciing dé xuat nhiing giai phap can
tién hanh dé tung budc cai thién hi¢u qua hoat dong ctia cac HTX NN trén dia ban trong thoi gian tdi.

Tir khéa: hiéu qua hoat dong, hop tic xd ndng nghiép, huyén Chwong M¥, kinh té hop tac.

1. PAT VAN PE

Phat trién hop tac xd (HTX) theo huéng doi
méi va ning cao hiéu qua hoat dong gin véi
phat huy vai tro lam chu, tang cuong loi ich
cia cac thanh vién, nang cao kha nang huy
dong nguodn luc 14 chu treong chién lugc, nhit
quan cua Bang va Nha nudc ta trong thoi ky
déy manh cong nghi¢p hoa, hién dai héa va hoi
nhap cuia dat nudc.

Trong nhitng nim gan day, cac hop tac xi
nong nghi€ép (HTX NN) & nudc ta c6 nhiing
budc phat trién manh mé& ca vé sb lugng va
chat luong; gop phan khong nho vao ting
truong kinh té, ting kim ngach xuat khau néng
san, day manh tai co ciu nén kinh té, day
nhanh qué trinh xay dung néng thon madi, gop
phan giam nghéo bén viing...

La mot huyén ngoai thanh cua Thu d6 Ha
Noi v6i nhiéu loi thé phat trién, Chuong My da
dinh hudng cho phat trién nganh nong nghiép
cua huyén theo hudéng nong nghi€p sach, dua
trén tmg dung cong nghé cao va lién két chat
ch& san xuit voi thi truong tiéu thu. bé thuc
hién dugc dinh hudng nay, cong tac t6 chirc
san xudt trong nong nghiép cua huyén can
dugc ddi méi trén co so ting cuong cac lién
két kinh té theo chiéu doc va chidu ngang,
trong d6 vai tro cua cac hgp tidc xa@ nong
nghiép can duoc dic biét coi trong.

Nhimg niam gan day, cac HTX NN cia
huyén Chuwong My di duoc phat trién ca vé

chiéu rong va chiéu sau, cac chi s vé két qua
va hiéu qua hoat dong cua cac HTX da dugc
cai thién trén nhiéu khia canh. Cac HTX NN
ngay cang dong vai tro xung dang hon vao cac
thanh qué phat trién kinh t& xa hoi ctia huyén.

Tuy vay, trong thuc tién cac HTX NN van
dang d6i mit v6i nhidu khé khan, dic biét cac
chi tiéu hiéu qua kinh doanh cua cac HTX NN
cia huyén chua cao va chwa 6n dinh. Tuy
nhién, v6i nhiing dac thu riéng, viéc danh gia,
nhin nhan hi€u qué hoat dong cua HTX NN
can phai dugc tiép can tir nhiéu goc do, ca vé
kinh t& va x3 hoi. Chi c6 nhu vay méi c6 duogc
cach nhin khach quan,toan di¢n vé HTX NN,
ddng thoi méi co nhitng giai phap thich hop
nhat gitip cac HTX NN phat trién bén viing.

2. PHUONG PHAP NGHIEN CUU

Phuwong phdp thu thép sé liéu

Céc thong tin vé tinh hinh va két qua hoat
dong cua cac HTX NN duoc téng hop, chon
loc tir cac nguén chinh thirc nhu: Co s¢ dir liéu
ciia Chi cuc Théng ké Chuong My; Phong
Kinh t& huyén; UBND huyén Chuong M§; Cac
cong trinh nghién ciru da cong bo.

Céc thong tin chi tiét phuc vu cho phén tich
danh gia hiéu qua hoat dong va yéu té anh
hudéng tai cac HTX NN dugc thu thap thong
qua khéo sat truc tiép tai co sé nghién ctu.
Trong d6 c¢6 phong van truc tiép 120 ngudi
(gom: 30 can bd Ban quan tri HTX; 90 ho
thanh vién HTX). Céac ca nhan dugc chon theo
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phuong phép thuan tién trong danh sach duogc
gidi thigu.

Phwong phdp phan tich so liéu

Thong tin sb liéu dugc phan tich bang cac
phuong phap:

- Phuong phép thong ké mé ta dugc dung
dé mo ta cac dic trung co ban, cac tri s6 dic
trung cho do tap trung va xu thé cta s liéu vé
tinh hinh, két qua hoat dong va hiéu qua hoat
dong cua cac HTX NN.

- Phwong phap so sanh duoc st dung dé lam
1d nhitng khac biét va nhimng yéu t6 anh hudng
t61 su khac biét cua sb lidu vé két qua va hiéu
qud hoat dong cua caic HTX NN phuc vu cho
cac ndi dung dung nghién ctru.

3. KET QUA VA THAO LUAN
3.1. Quan diém vé hiéu qui hoat dpng ciia
hop tac xa nong nghiép

Theo cac quy dinh cta phap luat hién hanh
& Viét Nam thi HTX dugc hiéu 1a mot hinh
thirc t6 chirc ciia kinh t& hop tac, 1a mot loai to
chirc kinh té tap thé, dong s& hitu, co tu cach
phap nhan, do it nhat 7 thanh vién ty nguyén
thanh 1ap va hop tac tuong trg 1an nhau trong
hoat dong san xuét, kinh doanh, tao viéc lam
nhim dap tng nhu cdu chung cua thanh vién,
trén co so tu chud, tu chiu trach nhiém, binh
dang va dan cha trong quan 1y.

C6 nhiéu cach phan loai HTX khac nhau
dua trén cac can cir nhu: theo loai san phém,
dich vu ctia HTX; theo sb luong thanh vién
HTX; theo tong ngudn vén ciia HTX va theo
nganh nghé, linh vuc kinh doanh cia HTX (B
Ké hoach va Pau tu, 2020).

Theo huéng dan cua Thong tu 07/2017/TT-
BNNPTNT cua B NN&PTNT thi cac HTX
NN duoc chia lam 7 loai chinh 1a: HTX trong
trot; HTX chan nuéi; HTX 1am nghiép; HTX
thiy san; HTX diém nghiép; HTX nudc sach
nong thén; HTX nong nghiép tong hop (BO
NN&PTNT, 2017).

Céac HTX NN c6 nhiing dic diém chinh
sau day:

- HTX NN la mot t6 chic kinh té tap thé
hoat dong trong linh vuc nong nghiep;

- La mot t6 chirc kinh té cua nong dan, gin
v6i ho nong dan, 1a mot t6 chure kinh té ¢6 tinh

xa hoi sau sic, hd tro cac ho nong dan trong
kinh té thi truong;

- Nong dan vura la ddng chu so hitu HTX
vua la khach hang cua HTX.

- Muc tieu cua hop tac xa la phuc vu nhu
cau chung cua thanh vien, khong phai vi loi
nhuan (Chu Tién Quang, 2016).

Luat HTX 2012 ra doi cung voi su xuét
hién cua khai niém “HTX kiéu méi” d3 tao ra
nhimng thay doi quan trong trong quan diém vé
ban chit cia HTX va van dé danh gia hiéu qua
hoat dong ctia HTX NN. HTX NN kiéu cii
trude day thuong duoc coi nhu mot doanh
nghiép, liy san xuit kinh doanh lam chinh va
hi€u qua hoat dong cuia HTX NN dugc danh
gia gibng nhu mot doanh nghiép. HTX NN
kiéu m&i lay hoat dong dich vu phuc vu kinh té
ho lam chinh, sau d6 méi la hoat dong kinh
doanh nganh nghé. M&i HTX NN thuong t6
chuc thyc hién hai nhom hoat dong chinh la:
Nhom hoat dong dich vu cho thanh vién vi su
phat trién cta kinh t& ho va nhom hoat dong
kinh doanh vi 191 nhuan cho HTX va cho thanh
vién (Nguyén Thién Nhan, 2015).

Ttr nhitng dic diém nay c6 thé thay hiéu qua
hoat dong ctia cac HTX NN phai dugc nhin
nhan trén cac khia canh chinh: truéc hét 1a gop
phan phat trién kinh té ho thanh vién va sau do
l1a hiéu qua kinh doanh (lam an c¢é 1ai) va sau
cing 13 gop phan vao phét trién cong dong
trong nong thon.

Hi¢u qua hoat dong cua HTX NN Ia nhiing
loi ich kinh té va x4 hoi ma HTX NN mang lai
cho cac hd thanh vién; cho ban than HTX va
cho cong dong.

Do vay, hi€éu qua hoat dong cua HTX NN
can duge danh gia, so sanh trén hai khia canh
chinh v&i céc chi tiéu cu thé sau:

Thir nhat, Hiéu qua phuc vu lgi ich cho céac
thanh vién, c6 thé do bang cac chi tiéu:

- Gia tri dich vu HTX NN cung cép cho 1
thanh vién.

- Ty 1€ giam gia dich vu cho thanh vién
HTX NN.

- Lot nhuan HTX NN chia cho mot thanh
vién.

- Ty 1¢ loi nhuén phan phdi cho thanh vién

188 TAP CHi KHOA HQC VA CONG NGHE LAM NGHIEP SO 6 - 2021



Kinh té & Chinh sdch

c6 st dung dich vu cia HTX NN.

- Ty 1¢ thanh vién tham gia bao hiém xa hoi,
bao hiém vy té.

- Ty 1€ thanh vién hai long véi HTX NN.

Thur hai, Hi¢u qua kinh doanh ctia HTX NN
c6 thé do bang cac chi tiéu:

-Ty suét loi nhuén trén vdn kinh doanh cua
HTX NN.

-Ty suét loi nhuén trén doanh thu cia HTX
NN.

- Doanh thu binh quéan trén 1 thanh vién cua
HTX NN.

- Loi nhuén binh quan trén 1 thanh vién cua
HTX NN.
3.2.Tinh hinh phdt trién cic hop tic xi néong
nghiép tai huyén Chwong My

HTX néi chung va HTX NN ndi riéng da co6
lich st phat trién kha dai & huyén Chuong My.
Qua mbdi thoi ky lich sir, cac HTX NN déu co
nhirng dong gép quan trong vao cac thanh qua
trong x4y dung, bao vé va phat trién kinh té x
hoi cua dia phuong. Ké tir nam 2012 (1a nim
ban hanh Luat HTX méi), dac biét 1a sau khi
c6 Chuong trinh hd tro phat trién HTX cuia
chinh phu (Chinh phu 2014), cac HTX néi
chung va HTX NN néi riéng cua huyén
Chuong My di c6 nhitng budc phat trién quan
trong ca vé sd luong va chat lugng.

Hi¢én nay, toan huyén Chuong MV c6 65

HTX dang hoat dong, trong d6 c6 52 HTX
NN:; 3 HTX tiéu thu cong nghiép; 2 HTX van
tai; 2 HTX thuong mai dich vu va 6 HTX tin
dung. Chi trong 3 nim gan day di c6 5 HTX
moi dugc thanh 1ap, trong d6 c6 2 HTX NN.

Xét theo Iinh vuc hoat dong, trong s6 52
HTX NN cua huyén hién nay, c6 33 HTX dich
vu NN; 12 HTX chan nuéi va 7 HTX trong
trot.

Cac HTX cua huyén phan b trén tt ca 32
x4, thi tran cua huyén, trong d6 cac dia phuong
c6 nhiéu HTX 1a: x4 Thay Xuéan Tién (co 7
HTX trong d6 ¢6 5 HTX NN); Thi trin Chuc
Son (4 HTX trong d6 3 HTX NN); xa Thanh
Binh va Nam Phuong Tién (mdi xa c6 4 HTX).

B6 may quan ly cac HTX NN trong huyén
vé co ban déu dugc to chire theo ding cac quy
dinh ctua phéap luat. Toan b 52 HTX NN co
315 ngudi 1a can bo quan 1y (dwoc bau vao cac
b6 phan quan 1y cia HTX NN), trong sd nay
c6 37,82% da tbt nghiép dai hoc, cao déng va
42.17% c6 trinh do trung cAp chuyén nghiép,
tuy nhién van con 20,10% chua qua dao tao
chuyén nghiép (Chi cuc Théng ké Chuong My,
2020).

Thong tin co ban vé cac ngudn luc cua cic
HTX NN ctia huyén Chuong My tai thoi diém
thang 12/2020 duoc nén trén bang 1.

Béang 1. Tinh hinh chung cic hop tic xa nong nghiép huyén Chwong My (2020)

TT Chi tiéu PVT Sé lwong Ty 18 (%)
1 S6 hop tac xa ndng nghiép HTX 52
2 Sb thanh vién binh quan 1 HTX NN HO/HTX 780
3 S6vébn diéu 1é binh quan 1 HTX NN Tr d/HTX 352
4 Ty lé gop von thuc té cua thanh vién % 87,60
5  Tongs6 von KD ciia 1 HTX NN Tr d/HTX 2.937,7
6  Céc dich vu chu yéu cia HTX NN HTX 52 100
a  Dichvu lam dat HTX 52 100,00
b Dich vu cung cd'p vat tw, ky thuadt HTX 48 92,31
c Dich vu bao vé thuc vit HTX 44 84,62
d Dich vu thu y HTX 41 78,85
e Dich vu tiéu thu san phdm HTX 52 100,00
g Dich vu twoi tiéu HTX 45 86,54
h Dich vu thu gom rac thai HTX 39 75,00
i Dich vu xdy dung thuy loi HTX 39 75,00
7 Sé loai dich vu cia HTX NN HTX 52 100
a S0 HTX cung cap I logi DV HTX 0 0,00
b S6 HTX cung cap 2-4 logi DV HTX 13 25,00
¢ S6 HTX cung cap 5 loai DV tré lén HTX 39 75,00

Nguon: Chi cuc Thong ké Chirong My
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Qua bang 1 cho thiy binh quan méi HTX
NN ctia huyén Chuong My tai thoi diém thang
12/2020 da thu hat dugc 780 hd thanh vién
tham gia voi s6 von diéu 1€ binh quan 352 tri¢u
dong, ty 16 gop von thuc té cua cac thanh vién
vao HTX dat 87,60%.

Co6 8 loai dich vu nong nghiép dugc cac
HTX NN cua huyén cung cép, trong d6 dich
vu ¢6 nhiéu HTX cung cép nhét 1a: Dich vu

lam dét; Tiéu thu san phdm (c6 52/52 HTX

cung cap).

Pa sb cac HTX déu thuc hién cung cip
nhiéu loai dich vu (75% cac HTX NN cung
cép tir 5 loai dich vu tr¢ 1én; 25% cung cép tur
2 dén 4 loai dich vu).

Két qua hoat dong ciia cac HTX NN huyén
Chuong My trong 3 nim gan day dugc tong
hop trén bang 2.

Biang 2. Két qua san xuit kinh doanh ciia cac hgp tic xi néng nghiép huyén Chwong My

o e , Téc dd
TT Chi tiéu DYV tinh 2018 2019 2020 PTBQ %
Doanh thu thyc hién binh quéan
1 | HTX NN tr.d/HTX 2.650 2.850 3.380 113,07
Loi nhuén sau thué binh quan
2 | HTX NN tr.d/HTX 660 900 980 122,63
3 SOHTXNN kinh doanh HTX 20 30 39 140,00
6 1ai trong nam
Miic 1ai cao nhat ctia HTX trong nam Tr.d 992,1 1.058,22  1.298,55 114,69
4 SS5HTX NN 13 vén trong nim HTX 16 12 10 74,65
Mirc lovvon cao nhat cia HTX NN Trd 198.2 1348 127.5 87.66
trong nam
5  Két qua xép loai HTX NN cua huyén HTX 50 48 52
a Loai Tot HTX 5 12 19 199,17
b Loai Kha HTX 15 18 20 115,56
c Loai TB HTX 24 17 13 73,65
d Loai kem HTX 6 1 0

Qua bang 2 cho thay trong 3 nim gan day
két qua hoat dong san xuét kinh doanh cua cac
HTX NN huyén Chuong My c6 nhitng chuyén
bién tich cuc:

Doanh thu thuc té dat duoc tir ban hang va
cung cdp dich vu binh quan cua 1 HTX NN
ting tir 2.650 triéu dong nam 2018 dén 3.380
triéu ddng nam 2020, téc do ting binh quan
+13,07% mot nam.

Loi nhuan sau thué caa HTX NN cling cé
xu hudng tang kha nhanh: nam 2018 binh quan
1 HTXNN dat loi nhudn 660 triéu dong, nim
2020 dat 980 triéu dong, toc d6 tang binh quan
+22,63% mdi nam.

S6 HTX NN kinh doanh c6 13i tang tir 20
HTX ndm 2018 lén dén 39 HTX ndm 2020. S6
HTXNN bj 16 von giam dan.

Két qua xép loai két qua hoat dong cua cac
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Nguon: Phong Kinh té huyén Chirong My

HTX theo ti€u chi cuia B6 NN va PTNT do
Phong Kinh t& huyén Chuong My téng hop
cho thiy c6 su gia ting ty 1& cac HTX dat loai
t6t va loai kha va giam dan s HTX loai trung
binh va loai kém.

3.3. Cac chi tiéu danh gia hiéu quda hoat dong
cua cdac hop tic xa nong nghiép huyén
Chuong My

Nhu da néu,hi€éu qua hoat dong cua cac
HTX NN huyén Chuong My can duoc danh
gia trén hai khia canh chinh 1a Hi¢u qua phuc
vu loi ich cho cac thanh vién HTX va Hi¢u qua
kinh doanh cia HTX.

Cac chi ti€u danh gia trén 2 khia canh nay
cua cac HTX NN huyén Chuong MY¥ trong 3
nim gan ddy duoc tinh toan va tong hop trén
bang 3.
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Bang 3. Cac chi tiéu danh gia hiéu qua hoat dong ciia cac HTX NN

huyén Chwong My
\ e , Téc do
TT Chi tiéu DV tinh 2018 2019 2020 PTBO %

I Hi¢u qua phuc vu lgi ich cac thanh vién

HTX NN

Gia tri dich vu cung cép cho
1 | thanh vien HTX Trd/TV 2,66 2,89 3,29 111,27
2 Tyl¢ giam gia DV cho thanh vién HTX % 11,15 12,45 11,38 101,53
3 Loinhuan chia chQ 1 thanh vién HTX Trd/TV 0,93 1,31 1,33 116,52

Ty 1€ LN phan phoi cho TV ¢6 st dung o
4 DV eta HTX % 16,88 17,84 18,69 105,22

Z1s A . 1o Trd/ng

5 Phu cap binh quén cho Ban quan Iy HTX Jthang 0,31 0,33 0,36 107,77
6 Ty I¢ thanh vién tham gia BHXH, BHYT % 78,45 82,88 85,16 104,20

Ty 1€ hai long cta thanh vién o
7 48 véi HTX %o 88,96 94,78 98,38 105,16
II  Hiéu quéa kinh doanh ciia HTX NN
1 Ty suét loi nhuan trén vén kinh doanh % 29,7 31,5 33,4 106,05
2 Ty suét LN trén doanh thu % 24,9 31,6 29,0 109,34
3 Doanh thu BQ trén 1 thanh vién HTX Trd/TV 3,8 4,0 43 106,76
4  Loinhuan binh quan Trid/TV. - 0,93 1,31 1,33 116,52

trén 1 thanh vién HTX

Nguon: Phong Kinh té huyén Chirong my va tinh todn ciia tdc gid

Qua bang 3 co thé théy hi€u qua hoat dong
cia cac HTX NN trén dia ban huyén Chuong
M7¥ ¢6 su cai thi¢n kha rd nét trén ca 2 khia
canh 1a hiéu qua phuc vu loi ich thanh vién va
hiéu qua kinh doanh.

+ Vé hiéu qua phuc vu loi ich cho cac thanh
vien HTX NN

Trong 7 chi tiéu tinh toan cho thay co su gia
tang déu trong 3 nim gan day: Chi tiéu gia tri
dich vy cung cip cho 1 thanh vién HTX; S6 1ai
chia cho 1 thanh vién; Phu cép cho thanh vién
ban quan 1y HTX... déu c6 xu thé ting dan
trong 3 nam vai toe do tang trén 10% mdi nam.

Mot s6 chi tiéu mang tinh dac thu vé hiéu
qua phuc vu loi ich thanh vién HTX nhu: Ty 1¢
giam gia gia dich vu cho thanh vién HTX; Ty
1€ loi nhudn dugc phan phéi cho nhiing thanh
vién c6 st dung dich vu cia HTX; Ty I¢ thanh
viéen HTXNN tham gia BHXH, BHYT... déu
cho thiy c6 xu thé ting khd rd qua cic nim
trong thoi ky nghién ctru.

Ty 1€ thanh vién hai long v6i hoat dong cua

HTX NN ciing ting din qua cic nim, tir
88,96% nam 2018 da tang lén muc 98,38%
nam 2020.

+ Vé hiéu qua kinh doanh ciia HTX NN

Céc chi tiéu danh gia hiéu qua kinh doanh
cia HTX NN trong 3 nim gin day déu cho
thiy kinh doanh ctia cac HTX NN trén dia ban
huyén Chuong M¥ 13 ¢6 hiéu qua tuong ddi tbt
va c6 xu hudng nam sau dat mic cao hon nam
trudc.

Ty suat loi nhuén trén von dat tir 29,7% dén
33,4% moi nam, trong khi d6 chi tiéu loi nhusn
binh quan trén mdt thanh vién HTX cling tang
déu qua cac nam, tor mirc 0,93 tri¢u déng nam
2018 dén 1,33 triéu dong nam 2020.

3.4. Nhitng khé khéin vuéng mdc trong hoat
dong cua cdc hgp tic xd nong nghiép
Chuong My

Két qua phong 120 ca nhan 1a thanh vién
cac HTX NN nghién ctru vé nhitng khé khan
ma ho dang gip phai trong hoat dong thuc tién
ctia minh dugc téng hop trén bang 4.
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Bang 4. Nhirng kho khan trong hoat dgng cua cac hgp tac xa nong nghiép

TT Chi tiéu S6 lwong Ty 18 %
1 S nguoi duge hoi 120 100,00
2 Cac kho khan trong hoat dong ciia HTX NN
a  Khé khan trong tiép cdn chinh sach khuyén khich HTX 76 63,33
b Kho khén vé co sé vit chat cia HTX 120 100,00
¢ Khé khan trong tiép cdn nguon von 97 80,83
d  Kho khan vé kién thirc kj thudt san xudt 78 65,00
e Kho khan vé kién thirc kinh doanh 92 76,67
g Khé khan vé kién thirc quan Iy HTX 45 37,50
h  Khé khan vé phat trién thi triong 69 57,50
i Khé khan trong kiém tra, gidm sdt cdc hoat dong ciia HTX 84 70,00

Qua bang 4 cho thiy c6 kha nhiéu kho khin
dbi voi hoat dong cua cac HTX NN, trong do
nhirng kho khin duoc nhiéu ¥ kién dé cap nhat
1a: Kho khin vé co sé vat chat cia HTX (100%
¥ kién); khé khin trong tiép can ngudn vén
(80,83%); kho khian vé kién thic kinh doanh
(76,67%) va kho khin trong kiém soat hoat
dong ciia HTX (70% v kién).

3.5. Cdac giai phap nang cao hiéu qud hoat
dong cua cac HTXNN huyén Chuwong My

Pé timng budc cai thién va nang cao hiéu
qua hoat dong cua cac HTX NN trén dia ban
huyén Chuong MY, can chu trong thuc hién
cac giai phap sau day:

- Tang cwong suw lanh dao, quan ly va tham
gia ciia hé théng chinh tri doi véi cdc HTX
NN: Can ting cudng sy ldnh dao cua to chirc
Dang, su quan 1y cua Nha nudc va sy tham gia
ung ho, gitip d& cua hé thdng chinh tri cac cp
ddi voi su phat trién va hoat dong ctua cac HTX
NN. Thuyc tién khao sat tai cac HTX NN tai
Chuong My cho thay, cac HTX NN c6 hiéu
qua hoat dong tot déu 1a nhirng HTX NN di va
dang nhan duoc nhiéu su quan tam tao diéu
kién, hd trg cua hé théng chinh tri dia phuong
trong ca qua trinh thanh 1ap, t6 chirc quan 1y va
van hanh hoat dong.

- Hodn thién hé thong chinh sach vé khuyén
khich phdt trién HTX NN: Can khan truong
hoan thién va som ban hanh huéng dan chi tiét
viéc thuc hién cac chinh sach khuyén khich

Nguon: Tong hop tir ket qua khdo sat cua tac gia

phat trién HTX NN ciia Chinh phu va cia
thanh phé Ha Noi vao diéu kién cta huyén
Chuong M§. Trong thuc tién huyén Chuong
M7 hién nay, con mot s6 van ban chinh sach
ctia Nha nudc chua dugce trién khai xay dung
van ban hudng dan thuc hién trong thyc tién.

- Chii trong céng tdc dao tao, boi dudng,
nang cao trinh do, nang lyc cho doi ngii can
b¢ HTX NN: Céan cé chuong trinh phu hop dé
xady dung doi ngti can bd quan ly c6 di nang
Iuc, phém chdt dé& van hanh cac HTX NN,
trong d6 can chu trong viée dao tao, boi dudng
kién thic va k¥ ning vé kinh doanh va quan 1y
HTX cho d6i ngii nay.

- Tang cwong cdc bién phdp hé tro cho hoat
déng ciia cac HTX NN: Dé gitp cac HTX NN
ciia huyén khic phuc kho khin, timg budc
nang cao hi¢u qua hoat dong, chinh quyén dia
phuong can ting cudng céc hoat dong hd tro
cu thé cho tung HTX, trong do can dic biét
chu y tao diéu kién giao hodc cho thué dat dé
cac HTX NN c6 quy dat 1am try s¢ va hé thong
kho bai, nha xuong phuc vu hoat dong cua
minh. Cac HTX NN ciing rat can duoc tham
gia cac du 4n, chuong trinh hd tro duoc trién
khai tai dia phuong nhu: cic mo hinh khuyén
noéng, chuwong trinh hd tro phat trién néng
nghi¢p cong nghé cao, chuong trinh OCOP, du
an khoi nghiép cho ndng dan...

- Tang cuong sw tham gia cua cdc thanh
vien HTX vao cong viéc cua cac HTX NN.
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Theo két qua khao sat, mot trong nhitng vudng
mic hién nay c6 anh hudng t6i hiéu qua hoat
dong cua cac HTX NN Ia con tinh trang céc
thanh vién cua HTX it hodc khong tham gia
vao cong viéc cua HTX NN. Do vay can van
dong, tao co ché thac déy dé cac thanh vién
tham gia day du vao cac khau hoat dong cia
HTX NN tir viéc hop dai hoi bau ban quan 1y
HTX, gop von, biéu quyét théng qua phuwong
an kinh doanh, tham gia cung cép dich vu,
kiém tra, giam sat hoat dong cua HTX...

- Dcfy manh viéc xic tién, thu hit dau tu,
lién két vao cic HTX NN: UBND huyén
Chuong My can ting cuong hoat dong quang
b4, khau néi va t6 chirc dé thu hit cic doanh
nghiép dau tu lién két véi cac HTX NN cua
huyén dé cung phat trién cac hoat dong san
xuét kinh doanh chung. Chinh quyén cac cip
ctia huyén cling can tré thanh cau ndi dé thuc
ddy viéc hinh thanh va phat trién cic chudi
cung tmg, chudi gi4 tri ndng san, trong d6 cac
HTX NN Ia tac nhan quan trong.

4. KET LUAN

Phat trién va ning cao hiéu qua hoat dong
cia HTX NN 1a mét yéu cau tat yéu khach
quan ctia qua trinh ddy manh coéng nghiép hoa,
hién dai hoa nong nghi¢p, nong thon hién nay.
Véi nhitng dic diém riéng ciia cac HTX NN,
hiéu qua hoat dong cia nod can phéi dugc nhin
nhan, danh gia trén ca hai khia canh déng thoi
la loi ich cua thanh vién va hi€u qua kinh
doanh.

Két qua nghién ctru cho thdy hiéu qua hoat
dong cua cac HTX NN cua huyén Chuong My
dang duoc cai thién, thé hién & su gia tdng cua
cac chi s6 danh gia hiéu qua hoat dong trén ca
2 khia canh la cac loi ich ma HTX NN dem lai
cho thanh vién ctia minh va hiéu qua kinh
doanh ciia HTX NN. Két qua phan tich ciing
cho thay hai khia canh hiéu qua ndy c6 xu
hudng bién dong ddng thuan nhau, 14 co s& clia
nhau.

Tuy vay van con mot s HTX NN c¢6 hiéu
qua hoat dong yéu, thé hién & cac chi tiéu loi
ich cua thanh vién chua dugc dam bao, kinh
doanh 156 vén... vi nhidu nguyén nhan khéc

nhau. Khao sat ctia nghién ctru cho thiy trong
thuc tién hoat dong, cac HTX NN van gip
nhiéu kho khian vuéng mic, 1am han ché dén
hi€u qua hoat dong, trong d6 dang cha y 1a kho
khin vé co s& vat chat, vé trinh do nang lyc
quan 1y, vé tiép can ngudn vén cho kinh
doanh...

bé tung budc cai thién va nang cao hiéu
qué hoat dong cho cac HTX, can ap dung dong
bd nhiéu giai phap, dong thoi can co su tham
gia tich cuc khong nhiing cua cac thanh vién
trong ndi by cac HTX NN ma con can su
chung tay hd trg, gitp d& cia ca hé théng
chinh tri & dia phwong. Cac giai phap can uu
tién ap dung la: (i) Tang cuong sy lanh dao,
quéan 1y va tham gia ctia hé thong chinh tri dbi
voi cac HTX NN; (ii) Hoan thién hé théng van
ban chinh sich vé khuyén khich phat trién
HTX NN: (iii) Chua trong dao tao bdi dudng
ddi ngli can bo quan 1y cho cac HTX NN; (iv)
Ting cudng ap dung cic bién phap hd trg cho
hoat dong cia HTX NN; (v) Thic ddy va dam
bao su tham gia ddy du ctia cic thanh vién vao
cong viéc cia HTX NN; (vi) Pay manh hoat
dong xtc tién, thu hit ddu tu va lién két trong
SXKD vao cac HTX NN.
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THE EFFICIENCY IN OPERATION OF AGRICULTURAL
COOPERATIONS IN CHUONG MY DISTRICT - HANOI

Nguyen Van Tuan!, Hoang Thi Ngoc Chuyen?
"Vietnam National University of Forestry
’General Statistics Office of Chuong My

SUMMARY

The agricultural cooperative is a type of cooperative economic organization in agriculture for farmers, an
organization that is both economic and highly social for farmers. The operational efficiency of agricultural
cooperatives needs to be recognized and evaluated not only in terms of economic aspects but also social and
environmental aspects. In this study, with the aim of assessing the current situation and proposing solutions to
improve the operational efficiency of agricultural cooperatives, the authors analyzed information and data on
the operation situation of 52 agricultural cooperatives in Chuong My district and the survey results of 120
members of agricultural cooperatives in the area to evaluate the operational efficiency of agricultural
cooperatives in the district. The research results show that the performance indicators of agricultural
cooperatives in Chuong My district in terms of benefits for members and business performance of the
cooperative are relatively consistent, without conflict with each other. The study also proposes solutions to be
taken to gradually improve the performance of agricultural cooperatives in the area in the coming time.

Keywords: agricultural cooperative, Chuong My district, cooperative economy, efficiency in the operation.
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