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TOM TAT

Bai viét danh gia thyc trang va dé xuét giai phap nang cao hi¢u qua hoat dong cua Van phong dang ky dat dai
(VPDKDD) tinh Ninh Binh. Chon ngau nhién 90 ngudi sir dung dat (NSDD) dén lam viéc tai VPDKDD tinh va
2 chi nhanh d€ diéu tra. S dung thang do 5 muc cua Likert dé danh gia hoat dong cia VPDKDD. Sir dung
ANOVA va Post-hoc d¢ so sanh sur khac biét vé gia tri trung binh cua mot s6 chi ti€u. Két qua nghién ctru cho
thay VPDKDD con thiéu trang thict bi, may m(’)c’; tru s6 VPDKDD con chét; chua cap nhat hﬁ) so thudong xuyén.
NSDD danh gia hoat cia VPDKDD ¢ mire kha tot v6i 4/9 tiéu chi dugce danh gia ¢ mire rat tot, 5/9 tiéu chi duoc
danh gia 6 muc tbt. Can bd cong chire, vién chirc danh gia hoat dong cia VPDKDD voi 4/8 tiéu chi ¢ mirc rat
t6t va 4/8 tiéu chi & mirc tot. D& nang cao hiéu qua hoat dong cia VPDKDD can hoan thién hé théng hd so dia
chinh, try sg, trang thiét bi k¥ thuat, cong nghé thong tin; nang cao chat lugng ngudn nhén lyc; hoan thién quy
ché phoi hop.

Tur khéa: Pang ky dat dai, ngudi sir dung dat, quan ly dat dai, tinh Ninh Binh, van phong ding ky dat dai.

1. PAT VAN PE

Pat dai 13 tai nguyén qudc gia vo cing quy
gia, 1a tu liéu san xuét dic biét khong thé thay
thé, thanh phan quan trong hang dau cua moi
truong song, 1a dia ban phan bé cac khu déan cu,
xay dung céc cong trinh kinh té, van hoa, x3 hoi,
an ninh va qudc phong (Qubc hoi nude
CHXHCNVN, 2013). Piang ky dit dai
(PKDD), nha &, tai san khac gin lién voi dat 1a
mot cong cu quan trong dé bao vé loi ich Nha
nuoc, loi ich cong déng cling nhu loi ich cua
cong dan trong st dung dit (SDD). Hoat dong
DKDD t6t s& dam bao diéu kién phap 1y cho dat
dai, ddm bao an toan phap 1y cho cac bén tham
gia giao dich, han ché cac tranh chép dét dai;
gitip nha nudc quan 1y, kiém soat duoc thi
truong bat dong san va chong thit thu thué
(Pang Anh Quan, 2011).

Tinh Ninh Binh nam cach trung tim Ha Noi
95 km va cach Cang Hai Phong 106 km, la mot
cau ndi quan trong trong giao luu kinh te -
thuong mai - du lich va van hoéa gitra hai mién
Nam - Bic. Nhitng ndm gan ddy, kinh té xa hoi
cua tinh phat trién manh, nhu cau vé dat dai cho
cac muc tiéu phat trién ngdy cang ting.
VPDKDD tinh Ninh Binh chinh thttc di vao
hoat dong mot cép tir ngay 01/4/2017 theo
Quyét dinh s6 934/QD-UBND ngay 13 thang 7
nam 2016 cia UBND tinh Ninh Binh véi 12
chic nang nhi¢ém vu dugc giao (UBND tinh
Ninh Binh, 2016). Nghién ctru nay nham danh

gid thuce trang va dé xut giai phap nang cao hiéu
qua hoat dong cia VPDKDD tinh Ninh Binh.
2. PHUONG PHAP NGHIEN CUU

Phirong phap chon diém nghién ciru: chon 2
chi nhanh dé diéu tra nguodi su dung dat
(NSDP), chi nhanh VPDKDD thanh phd Ninh
Binh dai dién cho cac don vi hanh chinh c6 téc
d6 phat trién kinh t& manh. Chi nhanh VPDKDD
huyén Yén Mo dai di¢én cho cac don vi hanh chinh
¢6 tdc do phat trién kinh té thap hon.

Phuwong phdp thu thdp s6 liéu: s6 liéu tht cip
duogc thu thap tr S¢ Tai nguyén va Moi truong
(TN&MT), VPDKDD tinh Ninh Binh, Phong
TN&MT va chi nhanh VPDKPD tai thanh phd
Ninh Binh va huyén Yén M6 va céc nghién ctru
dd co tir trude. D6 tuong diéu tra so cip la
NSDD di dén lam viéc tai VPDKDD it nhit 1
lan trong giai doan 2017 - 2021. Phiéu diéu tra
duoc thuc hién trong ndm 2021 trén co s& chon
ngau nhién 90 NSDP (30 nguoi dai dién cho ho
gia dinh/ca nhan tai thanh phd Ninh Binh, 30
nguoi tai huyén Yén Mo va 30 nguoi dai dién
cho t6 chire SDP). Cac tiéu chi diéu tra trinh bay
trong bang 6. Diéu tra 30 cong chirc, vién chirc,
gdm 10 ngudi cong tac tai chi nhanh VPDKDD
thanh phd Ninh Binh, 10 ngudi tai chi nhanh
VPDKDD Yén Mo va 10 nguoi tai VPDKDD
va trung tam hanh chinh cong cua tinh Ninh
Binh véi 08 tiéu chi diéu tra nhu trong bang 8.

Phwong phdp xir 1y s6 liéu: Hoat dong cia
VPDBKDD dugce danh gia thong qua viée so sanh
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két qua hoat dong vd&i nhiém vu dugce giao. Su
dung thang do Likert (Likert, 1932; Hoang
Trong va Chu Nguyén Mong Ngoc, 2008) dé
danh gid hoat dong cia VPDKDPD. Vi 5 miic
do6, twong tmg v6i 5 diém tir: rat cao/rat tot/rat
day du/rdt nhanh/rat d&: 5; cao/tot/day
du/nhanh/dé: 4; binh thuong: 3; thip/kém/thiéu
/cham/kho: 2; rat thp/rat kém/rat thiéu/rat
cham/rat kho: 1. Ch1 sO danh gia chung 13 sd
binh quén gia quyén cua sb luong nguoi tra 10
va hé so cua tung muc do. Thang danh gia
chung 14: rit cao: > 4,20 diém; cao: 3,40 — 4,19
diém; trung binh: 2,60 — 3,39 diém; thfip: 1,80 —
2,59 diém; rat thap: <1,80 diém. Sir dung
ANOVA va Post-hoc dé kiém dinh su sai khac
vé mot s chi tiéu giita cac d6i twong. Néu p-
value (sig.) < 0,05, bac bo gia thuyét thong ké
Ho, nghia 1a c6 su khac biét cta chi tiéu nghién
ctru gitta cac dbi tuong & muc do tin cay 95%.
Néu p-value (sig.) > 0,05, chap nhan gia thiét
Ho, nghia 1a khong c6 su khac biét cua chi tiéu
nghién ctru giita cac d6i twong & mirc do tin cay
95%.
3. KET QUA VA THAO LUAN
3.1. Thue trang hoat dfng ctiia Van phong
Ping ky dat dai tinh Ninh Binh

Tinh Ninh Binh c6 tong dién tich ty nhién I3
138.709,60 ha, phan b6 trong 6 huyén va 2
thanh phd, bao gdm: dit néng nghiép la
95.864,02 ha, chiém 69,11%; dat phi nong
nghiép 12 36.934,31 ha, chiém 26,63%; dat chwa
st dung1a 5.911,27 ha, chiém 4,26%. Giai doan
2016 - 2020 co céu kinh té c6 su chuyén dich
tich cuc, khu vuc nong nghi¢p giam 6,29% (tur
17,01% xubng 10,72%); khu vuc cong nghiép -
xay dung tang 12,72% (tur 26,34% 1én 39,06%),
khu vuc dich vu (gém ca khoan Thué san phém
trir trg cap san pham) giam 6,43% (tir 56,65%
xudng 50,22%) (UBND tinh Ninh Binh, 2021).
3.1.1. T6 chirc bé mdy va co ché hoat djng
cua Vian phong Ding ky dat dai

VPDKDD tinh hién c6 49 ngudi (gdm 10
Thac s¥, 28 Pai hoc, 06 Cao déng, 03 Trung cip
va 02 nguoi cé trinh d§ khéc). Cac chi nhanh
VPDKDD c6 129 ngudi (gdm 14 Thac sy, 104
Pai hoc, 11 Cao ding, 04 Trung cip). S6 luong
nguoi lam viée cia VPBDKDPD dugc xac dinh
theo D& an vj tri viéc 1am trong don vi su nghi¢p
cong 1ap duoc cdp co thim quyén phé duyét,
phu hgp véi chiic nang, nhiém vy, co cAu td

chic cia VPDKDD. Tuy nhién, $6 luong can b
con thiéu so voi dé an.

VPDKDD tinh gom 04 phong: Hanh chinh -
Tong hop; Pang ky va Cap GCNQSDD; Thong
tin luu trir va Ky thuét dia chinh dang nhu quy
dinh tai Thong tu lién tich s6 15/2015/TTLT-
BTNMT-BNV-BTC (B TN&MT, B9 Noi vy,
2015). Tuy nhién dén thing 6/2021 phong
Thong tin luu trlr va K¥ thuat dia chinh nhap
thanh 1 phong. Hién tai tru sé cua cac chi nhanh
VPDKDD niam chung trong céac try s¢ UBND
cép huyén. Kho Iuu trir c6 dién tich nhé, tham
chi c6 03 chi nhanh khong c6 kho luu trir riéng
la: thanh phd Ninh Binh, huyén Kim Son va
huyén Hoa Lu. Véi s luong hd so glay 1a rat
16m, viéc khong ¢6 kho luu trir riéng rat bat tién
vi vay viéc sO hoa dir liu, day manh tng dung
cong nghé thong tin trong cac hoat dong cua
VPDKDD la rat cén thiét.

3.1.2. Két qua hoat dgng ciia Vin phong Ding
ky dit dai tinh Ninh Binh

Theo chtrc nang nhiém vu dugc giao két qua
hoat dong cua VPDKDD tinh Ninh Binh trong
giai doan 2017 - 2021 (s liéu tir bang 1 - bang
5) nhu sau:

- Thuc hi¢n viec PKDD d‘u*oc Nha nuoc giao
quan ly, dang ky 0SDDb, quyen s0 hitu nha o va
tai san khac gan lién véi dat: VPDKDD di tiép
nhan tong s0 369.853 thu tuc hanh chinh, trong
do6: van phong trung tam 4.707 thu tuc; chi
nhanh VPDKDD thanh phd Ninh Binh 48.500
thu tuc; chi nhanh VPBKDD huyén Yén Mo
37.722 thu tuc.

- Thuc hién viéc cd’p lan dau, ccfp doi, cd’p lai
GCN: VPDKDD di lap hd so cip dbi véi to
chtrc 1.988 GCN; lap hé so cap ddi voi ho gia
dinh, ¢4 nhan 125.133 GCN. Chiém ti I¢ nhiéu
nhét 13 cap moi, cap doi, cap lai va cip lan dau
cho ho gia dinh ca nhan chiém t6i 98,43% tong
s6 127.121 truong hop cip GCN tai VPDKDD
tinh Ninh Binh.

- Thiee hién viéc dang ky bién dong doi v0’z
dat dwege Nha nwde giao qudn Iy, 0SDD, quyen
s6 hitu nha & va tai san khéc gan lién véi dat:
da thuc hién dang ky bién dong cho 127.121
truong hop va co xu hudng tang rat manh trong
2 nim 2020, 2021. Dang ky bién dong do thay
d6i tai san chiém 22,93%; ding ky bién dong &
céc dang khac chiém 76,74% trudng hop ding
ky bién dong.
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- Ldp, chinh ly, cap nhat, luu trit va quan ly
ho so dia chinh (HSPC), tiép nhdn, quan Iy viéc
sw dung phoi GCN theo quy dinh cua phap luat:
Vi¢e cap nhat, chinh Iy HSPC cua hd gia dinh,
ca nhan do céac chi nhanh thuc hién; cta td chirc
do VPDKDPD tinh thuc hién. Co ché trao doi
déng bd HSDC duoc thuc hién qua danh sach
bao c4do nhén phéi GCN. Trong giai doan 2017-
2021 da thuc hién lap, chinh ly, cap nhat, luu triv
va quan 1y cho 143.279 ho so (bang 2); luu trix
13.677 ho so; 1ap HSDC 14 127.121 ho so; thong
béo chinh 1y 1a 791 hd so; chinh 1y thira dat 1a

1.690 hd so. Piéu nay cho thdy cong tac luu trir,
quan Iy HSPC dang rat dugc quan tAm.

- Cap nhat, chinh ly, déng bo hoa, khai thac
dir liéu dat dai; xdy dwng, quan 1y hé thong
théng tin ddt dai theo quy dinh ciia phdp ludt:
thuc hién chinh 1y thuong xuyén va thong bao
chinh 1y cua 2.481 thura dat trong giai doan
2017-2021 (bang 2). Duy tri cap nhat chinh 1y
bién dong thuong xuyén céac xa da thuc hién du
an VLAP va cac xa du diéu kién tich hop, thong
qua VILIS 2.0.

Bang 1. Két qua cip gidy chirng nhan quyén sir dung dat Vin phong DPing ky dat dai
tinh Ninh Binh giai doan 2017-2021

PVT: Gidy chitng nhdn

Noi dune chne vide Nam Nim Nim Nim Nam . Ti 1
P1 Gung cong vie 2017 2018 2019 2020 2021 (%)
1. Cép cho t6 chire 342 474 170 511 491 1988 1,564
- Cép gidy t6 chirc t6n gido 3 0 0 0 0 3 0,002
- Cép gidy hanh chinh sy nghiép 3 0 1 6 0,005
- Cép gidy don vi an ninh, qudc phong 1 1 0 2 0,002
- Cép gidy t6 chirc kinh té 335 472 170 510 490 1977 1,555
2. Cép cho h gia dinh, ca nhan 21.124  19.768 26.841 27.623 29.777 125.133 98,436
- Cép gidy 1an diu ho gia dinh canhdn 939  4.886  6.698 6228 6491 25242 19,857
- Cap mai, cap doi, cap lai gidy hO gia o, 105 14880 20,143 21395 23286 79706 78,579
dinh ca nhan
Tong GCN di cap 21.466 20.242 27.011 28.134 30.268 127.121 100

Nguon: Van phong Pang ky dat dai tinh Ninh Binh (2017-2021)

Biang 2. Két qua thuc hién ding ky bién dong quyén sir dung dit, tai san gin lién véi dat va 1ap, chinh
1y, cAp nhat, luu trir va quan 1y hd so' dia chinh tai Vin phong Ding ky dit dai tinh Ninh Binh

DVT: Truong hop

Noi dune cong vise Nam Nam Nam Nam Nam Tén Ti 1€
o1 dung cong vie 2017 2018 2019 2020 2021 (%)
1. Dang ky bién ddng QSDD  21.466 20242 27.011 28.134 30.268 127.121 100
bang ky bien dong do doi tén, giay
tor phap nhan, nhan than, dia chi 273 ! 42 27 18 361 0,28
bang ky bién dong do giam di¢én
tich do sat l(:)r tu nhién o 18 27 8 2 ! >6 0,04
Dang ky bién dong do thay doi vé 734 5945 6706 7.148 7320  29.153 22,93
tai san gan lién voi dat
Cac dang khéc... 18.441 14969 20255 20957 22.929 97.551 76,74
2. Ldp, chinh Iy, cap nhat, hew trie—— o3 599 53541 30,199 31932 34329 143279 100
va quan Iy ho so dia chinh
Lap hd so dia chinh 21466 20242 27.011 28.134 30.268 127.121 88,72
Luu trit hd so (SCAN) 1.892 2439 2738 3231 3377 13.677 9,55
Chinh 1y thira dat 146 384 305 395 460 1.690 1,18
Théng béo chinh Iy 74 176 145 172 224 791 0,55
Nguén: VPDKDD tinh Ninh Binh (2017-2021)
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- Thuc hién viéc théng ké, kiém ké dat dai
va ldp ban dé hién trang SDD; chinh 1y ban do
dia chinh; trich luc ban do dia chinh: cong tac
kiém ké, thong ké hang nim dugc VPDKDD
tinh thuc hién theo dung churc ning, nhiém vu
duoc giao, bao dam dung yéu cau vé thoi gian,
chét luong.

- Kiém tra ban trich do dia chinh thira dat;
kiém tra, xac nhén so dé nha & va tai san khdc
gdn lién véi ddt do 6 chire, cd nhdn cung cdp
phuc vu ddng ky, cdp GCN: da trich luc dia
chinh dwoc 110.289 thira dét, trich do dia chinh
dugc 16.832 thira dat.

- Thuee hién déing ky giao dich bao dam bdng
OSDD, quyén sé hitu nha ¢ va tai san khdc gdn

lién véi dat theo quy dinh ciia phdp ludt: dang
ky giao dich bao dam bang QSDP dugc danh
gia qua 3 tiéu chi: ding ky thé chap, xoa thé
chap va thay dbi dang ky. Tong sé dang ky giao
dich ddm bdo trong giai doan 2017-2021 Ia
115.611, nhiéu nhét 1 dang ky thé chap QSDD
tai san gan lién v4i dat voi 64.848 giao dich,
chiém tdi 56,09%. Dang ky xo6a thé chap chiém
43,06% v6149.780 giao dich. Pang ky giao dich
bao dam tai VPDKDD chu yéu duoc giai quyét
ngay trong ngay nhan ho so. Piéu d6 phan anh
hi€u qua cua viéc cai cach thu tuc hanh chinh
(TTHC) trong linh vyc dit dai tai tinh Ninh
Binh trong thoi gian qua.

Biang 3. Két qua thuc hi¢n ding ky giao dich biao dam bang quyén sir dung dét theo quy dinh
ciia phap luit tai Vin phong Ping ky dét dai tinh Ninh Binh

DVT: Luot
Noi dung cone vide Nam Nam Nam Nam Nam Tén Ti 1€
o1 Gung cong vie 2017 2018 2019 2020 2021 £ (%)
1. Ding ky giao dich dim bao bing ¢ 350 51757 23804 27.418 26214 115611 100
QSDD
- Bang ky the chip quyén swdung dat, ¢ g0 15 555 12780 15088 14480  64.848 56,09
tai san gan lién véi dat
- Pang’ky thay d6i noi dung thé chap da 34 29 145 401 314 983 0.85
dang ky
- Xéa dang ky thé chép 6330  9.143 10967 11.929 11411 49.780 43,06
2. Cung cAp thong tin 19.052 18.500 25.426 26.080 26.529 115587 100
- Phuc vu quan Iy nha nude 92 103 97 154 164 610 0,53
- Thong tin ¢6 thu phi 18.960 18397 25329 25926 26365 114.977 99,47
3. Luan chuyén hd so 21.466 20242 27.011 28.134 30268 127.121 100
- Cho co quan thué 20041 16.634 22994 23.062 25373 108.104 85,04
- Cho co quan tai chinh 1425  3.608 4017 5072 4895 19.017 14,96

- Cung cdp ho so, ban do, théng tin, s liéu
ddt dai, nha & va tai san khdc gdn lién véi dat
cho cdc té chike, c¢d nhdn theo quy dinh ciia phdp
ludt: s6 liéu bang 3 cho thiy c6 115.587 luot
cung cap thong tin, trong d6 cung cap thong tin
c6 thu phi chiém t6i 99,47% tong s6 lugt. C6 t6i
108.104 luot chuyén thong tin hd so thuc hién
nghia vu tai chinh, chii yéu 1a chuyén thong tin
cho co quan thué chiém 85,04%, chi c6 14,96%

Nguon: VPDKPPD tinh Ninh Binh (2017-2021)
truong hop chuyén cho co quan tai chinh.

- Thuec hién viéc thu phi, Ié phi theo quy dinh
ciia phdp ludt: tong sb tién thu duoc tir cac hod
gia dinh c4 nhan 1a 58.042.676 nghin dong, tir
cac t6 chirc 3.013.542 nghin dong (bang 4).
Trong d6 thu 16n nhét 1a dich vu trich luc tach
thira, hop thira (100 - 300 m?) c¢6 ngudn thu 16n
nhét. Véi cac don vi hanh chinh sy nghi¢p co
thu, viéc tu cha tai chinh 1a rat quan trong, do
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vay viéc quan ly thu chi viéc thuc hién thu phi,

1¢ phi 1a rat quan trong.

Bang 4. Két qua thwe hién thu phi, 1¢ phi theo quy dinh tai Viin phong Ping ky dat dai
tinh Ninh Binh giai doan 2017-2021

PVT: 1000 dong

H¢ gia dinh,

STT Noi dung cong viéc A Tb chirc
ca nhian
1 Phi tham dinh ho so cép gidy (cap méi) 2.524.200 994.000
2 Phi tham dinh ho so cép gidy (cip doi) 4.994.550
3 Phi giao dich bao dam 5.232.640 42.300
4 Lé phi cip gidy chig nhan (cap méi) 2.524.200 994.000
5 Lé phi cip gidy chig nhan (cap doi) 4.994.550
6 L¢ phi trich lyc dia chinh 1.631.280 46.110
7 Lé phi dang ky bién dong 3.503.724 59.640
8 Phi x6a dang ky giao dich dam bao 989.440 6.160
9 Dich vu trich luc tach thira, hop thira (100 - 300 m?) 31.648.092 871.332
Tong 58.042.676 3.013.542

- Thyec hién cac dich vu trén co so chiec nang,
nhiém vu phu hop voi nang luc theo quy dinh
cua phap luat: hoat dong dich vu dugc thuc hién
trén cac mat nhu hoat dong dich vu cong do Nha
nudc cép kinh phi thyc hién con dich vu khac
nhu trich do dia chinh theo yéu cdu cua cac to
chire, ho gia dinh, c4 nhan. Hoat dong dich vu
khéc: thuc hién trich do dia chinh dé phuc vu
boi thudng, giai phong mit bang theo hop dong
vo1 cac chu du an; trich do phuc vu cép GCN.

- Quan ly vién chirc, nguoi lao dong, tai

Nguon: VPDKDD tinh Ninh Binh (2017-2021)

chinh va tai san thuéc VPPKDPD theo quy dinh
cua phap luat; thuc hién ché dé bao cdo theo
quy dinh hién hanh va tinh hinh thuc hién nhiém
vu vé cac linh vuc cong tdac dwoc giao: can bo
ciia VPDKDD d3 biét (mg dung thanh thao céac
phan mém chuyén nganh trong thyuc hién nhiém
vu. ba tham gia xay dung dugc 83 van ban, thyc
hién 2.560 bao cao, tiép nhan 100 hd so tai trung
tam hanh chinh céng. Thyc hién 752 hé so giai
quyét qua han va chuyén 156 ho so dén UBND
cac xa/phudng/thi trin dé cong khai.

Bang 5. Két qua thuc hi¢n mét sé cong viée khac ciia Vin phong Ping ky dit dai tinh Ninh Binh

PVT: Lot
. A Nim Nim Nim Nim Nim Ti 1
T Noi dung cong vige 2017 2018 2019 2020 2021 1°"€ (o)
1 Tham gia xay dung van ban 4 13 7 36 23 83 2,27
2 Béocéo 295 446 466 727 626 2560 70,12
HO so tiép nhan tai Trung tim
3 hanh chinh cong 42 >8 100 2,74
4 Ho so giai quyét qua han 171 144 174 143 120 752 20,60
s HOosochuyénUBNDcdpxd 50 34 30 33 24 156 427
cong khai
Tong 500 637 677 98 851 3.651 100

3.2. Tong hop y kién danh gia cia nguwoi sir
dung dit va can bd vé hoat dong cia Vin phong
Ping ky dat dai tinh Ninh Binh
3.2.1. Ddnh gid ciia ngwoi siv dung dit

Viéc danh gia ctia NSDPD (t6 chirc, ho gia
dinh, ca nhan) vé hoat dong cia VPDKDD — véi

158

Nguon: VPPKPD tinh Ninh Binh (2017-2021)
tu cach 1a co quan cung cip dich vu - 14 rit quan
trong bdi vi ho 1a khach hang st dung dich vu
cia VPDKDD. Tién hanh diéu tra 90 NSDD,
két qua trong bang 6 cho thdy NSDD danh gia
hoat dong cia VPDKDD tinh Ninh Binh tuong
dbi tét (trung binh chung 14 4,12 diém). NSDD
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binh chung 14 3,91 diém. C6 4/9 tiéu chi dugc
danh gia & muc rat cao (trung binh chung > 4,19
diém), do la:

dai dién cho t6 chac va NSDD tai thanh phé
Ninh Binh danh gia chung ¢ mtec rét tét voi gia
tri trung binh > 4,20 diém. NSDD tai huyén Yén
Mo dénh gia chung & mirc tot voi gia tri trung

Bang 6. Panh gia ciia ngudi sir dung dit vé hoat dong ciia Viin phong Ping ky dat dai

on ,as cr . \e 1A NSDDb NSDD tai NSDD tai Binh
Tiéu chi danh gia ctia ngudéi dan . 1en X * z At A

TT v& VPDKPD dai dién thanh pho huyén quan

cho t6 chitc  Ninh Binh  Yén M6 chung

1 Cong khai TTHC 4,50 4,33 3,93 4,26
2 Kha nang tiép can cac dich vu 4,33 4,17 3,03 3,84
3 Trinh tu, thd tuc thuc hién 4,43 4,30 4,27 4,33
4 Thoi gian hoan thanh cac thu tuc 3,77 433 3,57 3,89
5 Hai long cua dan véi can bo 3,80 3,97 4,10 3,96
6 Viéc thu phi va I¢ phi 4,53 4,50 4,30 4,44
7 Phéi hop hoat dong 4,27 4,30 4,20 4,26
8 Tiép nhan phan anh cta nguoi dan 4,03 3,97 3,80 393
9 Co so vt chét 4,33 4,03 4,03 4,13
Panh gia chung 4,22 4,21 3,91 4,12

Ghi chii: danh gic chung rdt cao: > 4,20; cao: 3,40—4,19; trung binh: 2,60— 3,39; thap: 1,80— 2,59; rat thap: <1,80.

Bang 7. Sw khic nhau vé mirc dd danh gia ciia ngudi sir dung dét vé hoat dong

ciia Vin phong Ding ky dit dai

Tiéu chi d4nh gi4 Déi twong didu tra P(giag";e
e 2 1, NSDbD ¢ thanh pho Ninh Binh 0,718
1. Cong khai TTHC ~ \oDP dai dién cho 16 chirc NSDD & huyén Yén Mo 0,026
NSDD ¢ thanh pho Ninh Binh NSDD 6 huyén Yén M6 0,155
e A A o i oo NSDD 6 thanh phd Ninh Binh 0,732
éCKdl;eClhnjllllg tiép can NSDD dai dién cho t0 chirc NSDD 6 huyén Yén Mo 0.000
’ j NSDD ¢ thanh pho Ninh Binh NSDbD 6 huyén Yén Mo 0,000
. , \ . ea 2 4 NSDD ¢ thanh phé Ninh Binh 0,781
l3li£rr11n1(11 gg, tha tuc va NSDD dai dién cho o6 chirc NSDD 6 huyén Yén Mo 0.680
& NSDD ¢ thanh pho Ninh Binh ~ NSDDB ¢ huyén Yén M6 0,985
4. Thoi gian hoan NSDD dai dién cho t chic NSDD 6 thanh pho Ninh Binh 0,015
thanh cac thil tuc ) NSDbD ¢ huyén Yén Mo 0,574
j NSDD ¢ thanh pho Ninh Binh NSDbD 6 huyén Yén Mo 0,001
s , . gen 2. NSDD 4 thanh phd Ninh Binh 0,664
flérllisg }ocr;%l %%a nguoi  NSDD dai dién cho to chiic NSDD 6 huyén Yeén Mo 0.270
) NSDD ¢ thanh pho Ninh Binh NSDbD 6 huyén Yén Mo 0,769
A ;a1 . ea 2 4 NSDbD ¢ thanh pho Ninh Binh 0,975
6.hiVl¢c thu phi va 16 NSDD dai dién cho t6 chic NSDD 6 huyén Yén Mo 0.292
p NSDD & thanh pho Ninh Binh ~ NSDB & huyén Yén M6 0,403
. I NSDD ¢ thanh phd Ninh Binh 0,979
7. Phéi hop hoat dong oD dai dién cho t0 chire NSDD & huyén Yén Mo 0,917
NSDD ¢ thanh phé Ninh Binh NSDbD 6 huyén Yén Mo 0,824
. A . . C gen 2. NSDD ¢ thanh phd Ninh Binh 0,956
gﬁgfpu%l;aélgﬁhan anh NSDD dai dién chf) t0 chirc NSDD 6 huyén Yén Mo 0.577
& NSDD ¢ thanh phd Ninh Binh  NSDP & huyén Yén M6 0,755
e 1 NSDbD ¢ thanh pho Ninh Binh 0,373
9. Co s6 vét chit NSDD dai dién cho t6 chire NSDD & huyén Yén M6 0,373
NSDD & thanh pho Ninh Binh ~ NSDB & huyén Yén M6 1,000

Ghi chu: P value <0,05 co su khdc nhau giita cac doi twong; P_value >0,05 khong co sw khac nhau giita

cdc doi tuong.
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Céng khai TTHC: niém yét cong khai cac
quy dinh, TTHC 1a mdt trong nhiing ndi dung
quan trong, 1a yéu cau bat budc ciia cai cach
TTHC. Cach thirc niém yét TTHC la: dang tai
trén cong thong tin dién tir cia Chinh phu hodc
trang thong tin dién tir cua co quan ban hanh van
ban ¢6 quy dinh vé TTHC va co quan thyc hién
TTHC; thong bao trén cac phuong tién thong tin
dai chung; va céc hinh thure khac. Theo danh gia
cuia NSDDb, viéc cong khai TTHC cua
VPDKDD tinh 1a rat day du voi gia tri trung
binh 13 4,26 diém va khong c6 su khac nhau giita
VPDKDD tinh va cac chi nhanh (P-Value > 0,05).
Diéu d6 cho thdy cac quy dinh, trinh ty, tha tuc da
duoc cong khai rat day du, dung quy dinh.

Trinh tu, thu tuc thuc hién: TTHC 1a trinh tu,
céch thirc thyc hién, ho so va yéu cau, diéu kién
do co quan nha nudc, nguoi co tham quyen quy
dinh dé giai quyét mot cong viéc cu thé lién
quan dén ca nhan, t6 chuc. TTHC duoc quy
dinh phai dam bdo cac nguyén tic don gian, dé
hiéu va dé& thuc hién; phu hop véi muc tiéu quan
ly hanh chinh nha nudc; bao dam quyén binh
d'fmg cia cac ddi tuong thyc hién TTHC; tiét
kiém thoi gian va chi phi cia ca nhan, té chic
va co quan hanh chinh nha nudc; dam bao tinh
hop hién, hop phap, thong nhat, dong bo, hiéu
qua cta cac quy dinh vé TTHC. Ngudi dan hai
long voi cac TTHC néu dam bao dwoc cac
nguyén tic trén va khong phai bo sung hd so
nhiéu 1an. NSDD danh gia trinh ty va thu tuc
thuc hién tai VPDKPD ¢ mirc rat cao voi trung
binh chung 14 4,33 diém, twong tng véi két qua
nghién ctru tai tinh Son La (D6 Thi Tam va cong
su, 2021) va khong c6 sy khac nhau gitra cac chi
nhanh va VPDKDD tinh. Nhu vay trinh tu va
thi tuc ¢o lién quan dén cac giao dich dat dai da
duoc phé bién, quan tri¢t dén tat ca cac don vi
va NSDbD.

Vé viéc thu phi, 1é phi: Can c6 sy minh bach
vé cac khoan thu phi, 1€ phi va chi phi phy thém
khong chinh thirc; can niém yét cong khai day
da cac loai phi; thong bdo, giai thich rd céc
khoan phai ndp cho nguoi dan. NSDD danh gia
viéc thu thué, 18 phi tai VPDKDD & mirc rat cao
v6i trung binh chung 13 4,44 diém, tuong Ung
v6i két qua nghién ctru tai tinh Son La (D3 Thi
Tam va cong su, 2021) va khong c6 su khac nhau
gitta VPDKDD tinh va cac chi nhanh. Diéu d6 cho
théy viéc minh bach tai chinh trong céc hoat dong
dich vu cong da duoc thuc hién ¢ cac dia phuong.

Kha ndng phoi hop hoat déng ciia VPPKPD
vOi cac co quan lién quan: viéc ban hanh va
thuc hién quy ché phéi hop duge xay dung theo
ting nhiém vu va ap dung cac diéu khoan quy
dinh hi¢n hanh theo tirng nhiém vu, chuc nang
cua cac co quan, don vi, phong ban c6 lién quan
dé giai quyét cu thé cac cong viéc. Pbi voi
NSDB, viéc danh gia sy phdi hop nay thong qua
viéc hd so cua ho dugc giai quyét phdi hop,
théng nhét tai bd phan mot cira ma khong phai
di trng noi nhu trude day. NSDD danh gia kha
niang phdi hop giita cic bén lién quan voi
VPDKDD & mirc rit cao (v6i trung binh chung
13 4,26 diém, tuong ung vé6i két qua nghién ctu
tai tinh Son La (P Thi Tam va cong sy, 2021)
va khong c6 sy khac nhau gitra cac chi nhanh
v6i VPDKDD. NSDD khong phai di nhiéu 1an,
dén nhiéu co quan khac nhau méi hoan thién
dugc hd so cia ho. Piéu d6 cho thy tinh phdi
hop trong hoat dong dugc quan triét thdng nhat
O céc dia phuong.

Cé6 5/9 ti€u chi dugc danh gia & muc cao
(trung binh chung tr 3,40 dén 4,19 diém), d6 la:

Khd nang tiép cdn cdc dich vu: kha nang tlep
can dich vu bao gdm sy tim hiéu thong tin vé
thu tuc ho so trude khi thyuc hién, nguon tim hiéu
thong tin trude khi giai quyét hd so. NSDD c¢6
tiép can dé& dang thi méi thyc hién nhanh va
chinh xac duoc thu tuc. S6 liéu diéu tra cho thiy
NSDPD déanh gia kha ning tiép can cac dich vu
cia VPDKDD ¢ mirc cao (danh gia chung la
3,84 diém) va c6 su khac nhau rat 1o gitra cac
chi nhanh va gitra chi nhanh véi VPDKDD tinh.
Ti 1 nay tuong duong véi két qua nghién ctu
tai tinh Son La, thudc vung mién ndi phia Bic
(D4 Tam va cong su, 2021). Do vAy rat can phai
nang cao kha ning tiép can cac dich vu cua
VPDKDD trén dia ban tinh Ninh Binh. NSDb
tai huyén Yén M6 danh gia kha ning tiép cén
cac dich vy & muc trung binh (danh gid chung
1a 3,03 diém), NSDD tai thanh phd Ninh Binh
danh gia & muc cao (danh gia chung la 4,17
diém). NSDP dai dién cho cac t6 chirc danh gia
kha ning tiép can cac dich vu & muc cao (danh
gia chung 1a 4,33 diém). Diéu d6 cho thay su
khéc nhau vé mirc do tiép can cua khu vuc nong
thon kho khan (huyén Yén Mo) so véi khu vuc
d6 thi (thanh phé Ninh Binh) va sy khac nhau
gilta h¢ gia dinh, ca nhén véi cac t6 chirc SDD.

Thoi gian giai quyét cdc hé so: Thoi gian giai
quyét hd so can cong khai, dung hen va dung
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quy dinh. NSDD dénh gié thoi gian hoan thanh
cac tha tuc hd so tai VPPKPD ¢ muc cao voi
3,89 diém, twong tmg véi két qua nghién ciru tai
tinh Son La (D6 Thi Tam va cong su, 2021) va
c6 sy khac nhau rét rd giita chi nhanh VPDKDD
Yén M6 véi thanh phé Ninh Binh va voi
VPDKDD tinh. Chi nhanh VPDKDD Yén Mo
do co s& vat chat va do diéu kién lam viéc, hd
so phap ly thira dat, trinh do can by nén c6 mot
s6 truong hop cham so voi gidy hen. Cac to chirc
thuong mong doi két qua nén ho mong duoc
nhan két qua sém hon so vi lich hen.

Pdnh gia vé sw hai long ciia NSDD doi vdi
can bg cong cong chuee, vién chire: thai do lich
su, cong bang va nhiét tinh trong cong tac va ky
nang, nang lyc chuyén mon, nghiép vu cua can
b6 1a chia khoa dé nang cao chat lugng cung cap
dich vu. Tinh than va thai d6 1am viéc duoc thé
hién ¢ viéc ding gio; thai d§ hoa nha, ton trong
va chu ddo, tan tinh, co6 trach nhiém, giao t1ep
t6t; nhiét tinh; sdn sang chia sé, hop tac va tiép
thu y kién; liém chinh, trong sach. Nang luc
phuc vu thé hién ¢ sy am hiéu chuyén mén, giai
quyet cong viéc chuyén nghiép; huong dan day
du, d& hiéu, giai quyét thoa dang thic méc cua
nguoi dan va linh hoat trong xur ly cong viéc.
NSDD kha hai long v6i can bd cong chirc tai
VPDKDPD (danh gia chung 1a 3,96 diém) va
khong c6 sy khac nhau gitta VPDKDD tinh véi
cac chi nhanh. Piéu d6 phan anh két qua cua
vi€c nang cao chét lugng phuc vu cac dich vu
hanh chinh cong trén dia ban tinh thoi gian qua.

Tiép nhédn phdan dnh ciia nguoi dén: viée tiép
nhan phan anh duoc danh gia thong qua viée bd
tri hinh thirc tiép nhén; xtr 1y tich cyc va thong
bao kip thoi két qua xtr 1y cac y kién g0p ¥, phan
anh, klen nghi ciia NSDD. Két qua diéu tra cho
thay tiép can phan anh ctia nguoi dan duoc danh
gia & muc tot v6i gia tri trung binh chung 14 3,93
diém va khong co su khac nhau gitta cac khu
vuc diéu tra. Theo NSDD, viéc tiép nhén phan
anh duogc nhin chung da duoc can bo tiép nhan.
Tuy nhién viéc thong béo két qua xir Iy phan anh
thi chwa duoc quan tim day du.

Vé co s¢ vit chdt: co so vat cht dap ung
duoc nhu cau tdi thiéu cua nguoi dan thi maéi tao
duogc su thodi mai va hai long khi sir dung dich
vu. Co s& vat chét bao gbm c6 day du tién nghi
(ban ghe phuc vu cho t6 chire, cong dan dén giai
quyét ho so lién quan dén linh vyc dat dai, dich
vu may photo, but viét, may tinh, diéu hoa, nha

v¢€ sinh...); khu vuc thyc hién tha tuc rong rai,
thoang mat; hé théng mang dién thoai, internet
day du; cac thiét bi lam viéc hién dai... NSDD
danh gia co so vat chat ciaa VPDKDD ¢ miic cao
(d4nh gia chung 1a 4,13 diém) va khong c6 su
khéc nhau gitra cac chi nhanh va VPDKDD tinh.
3.2.2. Panh gia cia cong chire, vién chire

Diéu tra 30 can bo truc tiép 1am viée va phdi
hop véi VPDKDD tinh va 2 chi nhanh (bang 8)
cho thiy c6 4/8 tiéu chi dugc danh gia & muc rat
tdt v&i diém trung binh chung > 4,19 diém, do
la:

Mirc d6 cong khai cac TTHC rat day du
(danh gia chung 14 4,63 diém). Piéu d6 cho thay
viéc cai cach TTHC & tinh @3 thuc hién rat tot.

Diéu kién lam viéc cua VPDKDD dugc danh
gia & muc rét tot (danh gia chung 1a 4,23 diém).
C6 40% v kién (12/30 can bd) danh gia & murc
rat tot. C6 14/30 ¥ kién (chiém 46,67%) danh
gia & murc t6t va 3 y kién danh gia ¢ muc trung
binh, va chi ¢6 1 y kién dénh gia & mirc kém.
Diéu d6 cho thy nhitng cb ging trong dau tu co
so ha tang, diéu kién lam viéc ciia VPDKDD.

Viéc phdi hop clia cac co quan c6 lién quan
dén VPPKDD dugc danh gia 0 muc rat cao
(trung binh chung la 4,43 diém). C6 toi 14/30 y
kién chiém 46,67% danh gia 0 muc rat tot;
15/30 y kién dénh gid mé muc tot; c6 1 y kién
danh gi4 & muc d6 trung binh. Sy phdi hop
théng nhét ctia cac co quan, ban nganh gbp phan
gitip cho hoat dong cia VPDKBD duoc t6t hon.

Sé luong can bd tai VPDKDD dugc danh gia
& muc rét cao (trung binh chung 14 4,23 diém).
C6 13/30 y kién (chiém 43,33%) danh gia ¢ mirc
d6 thoan thanh t6t cac nhiém vu; 12/30 y kién
(chiém 40,00%) d4anh gia ¢ hoan thanh cac
nhiém vy; 4/30 y kién danh gia & muc hoan
thanh cong viéc tir 50-70%, c6 1/30 ¥ kién danh
gid & muc ¢ thé hoan thanh dudi 50% nhiém
vu duoc giao.

C6 4/8 tiéu chi dugc danh gia & mirc t6t véi
trung binh chung tir 3,40 dén 4,19 diém, d6 la:

Phuong ti¢n k¥ thuat [am viéc cua VPDKDD
duoc danh gia & muc tbt (danh gia chung 1a 3,50
diém). C6 26,67% y kién (8/30 can bd) danh gia
& muc rat tot; ¢ 8 ¥ kién (26,67%) danh gia ¢
mirc tot; 7 ¥ kién danh gia & muc trung binh, 5
¥ kién danh gia & muc kém va 2 y kién danh gia
& murc rat kém. Nhu vay, vé co ban phuong tién
ky thuat lam viéc cuia VPDKDD da duoc cai
thién nhiéu so vé6i trude day.
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Hiéu biét phap luat ciia nguoi dan vé dat dai
duoc danh gia & muc cao (trung binh chung la
4,03 diém). C6 6/30 ¥ kién danh gia & muc do
rat cao (chiém 20%); 19/30 y kién danh gia &
mirc tot (chiém 63,33%); 5/30 y kién (chiém
16,67%) danh gia & mic trung binh. Nhén thuc
va hiéu biét vé phap luat dat dai ciia ngudi dan
gop phan ning cao hiéu qua hoat dong cua
VPDKDD.

Cac vian ban hudng dan thuc hién cua
VPDBKDD tinh dugc danh gia & muic cao (trung
binh chung 13 4,07 diém); 12/30 ¥ kién (chiém
40,00%) danh gia & muc do rat day da; 9/30 y

kién (chiém 30,00%) danh gia & mirc do day du;
8/30 y kién (chiém 26,67%) danh gia & muc do
trung binh; chi 1/30 y kién (chiém 3,33%) danh
gia cac van ban huéng dan thuc hién con thiéu.

Chat lugng hd hé thong HSPC dugc danh gia
& murc t6t (trung binh chung 13 3,47 diém). Chi
¢6 2/30 v kién v6i 6,67% & mirc rat tot; 40%
danh gia & muc tot (12/30); ¢ t6i 14/30 y kién
(chiém 46,67%) danh gia & muc trung binh. Va
¢6 2/30 ¥ kién (chiém 6,67%) y kién danh gia ¢
mirc kém. Do d6 viéc hoan thién hé thong
HSDC la rat quan trong nhdm nang cao hiéu qua
viéc thuc hién QSDD.

Bang 8. Panh gia ciia cdng chirc, vién chirc vé hoat dong cia VPPKDDP tinh Ninh Binh

TT  Tieuchidnhgia Kot TYI¢

qua (%)
1 Céng khai TTHC 30 100
- Congkhairatdaydu 13 43,33
- Cong khai day du 16 53,33
- Cong khai muc TB 1 3,33
- Cong khai thiéu 0 0
- Cong khai rét thiéu 0 0
Danh gia chung 4,63
Ve diéu kién 1am viéc
2 cua VPDKDD 30 100
- Rattdt 12 40,00
- Tét 14 46,67
- Trung Binh 3 10,00
- Kém 1 3,33
- Ratkém 0 0
Danh gia chung 4,23
Vé phuong tién ky
3 thuat cia VPDKDD 30 100
- Rattdt 8 26,67
- Tét 8 26,67
- Trung Binh 7 23,33
- Kém 5 16,67
- Réitkém 2 6,67
Danh gia chung 3,50
4 Sw phéi ho'p igifra cac 30 100
co quan c0 lién quan
- Rattdt 14 46,67
- Tét 15 50,00
- Trung Binh 1 3,33
- Kém 0 0
- Réitkém 0 0
bénh gid chung 4,43
Hiéu biét phap luat
5  dat dai ciia nguoi 30 100
dian

TT  Tiéuchidénhgia ~ov TYIE

qua (%)

- Rattot 6 20,00
- Tét 19 6333
- Trung Binh 5 16,67
- Kém 0 0
- Ratkém 0 0

Danh gia chung 4,03

Ve so lwgng can bg
6 cia VPDKDD 30 100
- DPam bdo hoan thanh

tét cac NVDG 13 43,33
- Dbam bao hoan thanh

cac NVDG 12 40,00
- bam bdo hoan thanh

30-50% cieNvDG T 1333
- DPam bdo hoan thanh | 333

tir 20-30% NVDG ’
- Khong dam bao dé 0 0

thuc hién cac NVDG

Panh gia chung 4,23

Ve cac van ban
7 huéng din thue hién 30 100
- Ratdayda 12 40,00
- Paydu 9 30,00
- Trung binh 8 26,67
- Thiéu 1 3,33
- Rat thiéu 0 0

Danh gia chung 4,07
8 Vé hé thong HSPC 30 100
- Rattot 2 6,67
- Tét 12 40,00
- Trung Binh 14 46,67
- Kém 2 6,67
- Ratkém 0 0

Panh gia chung 3,47

Ghi chii: danh gid chung rat cao: > 4,20; cao: 3,40 — 4,19; trung binh: 2,60 — 3,39; thap: 1,80 — 2,59; rit

thap: <1,80.
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3.3. Mt sb giai phap nhim ning cao hi¢u
qua hoat dong ciia VPDKDD tinh Ninh Binh
3.3.1. Ddanh gia chung hoat dong ciia
VPDKDD tinh

a) Uu diém

Ti khi thanh lap VPPKDPD mot cép,
VPDKDD di thé hién rd hon tinh chuyén
nghi¢p trong t6 chic thyc hién nhiém wvu
bKbD, cap GCN, dang ky va quan ly bién dong
SDD. Quy ché 1am viéc, quy ché chi tiéu noi b,
quy ché phdi hop trong quéa trinh thyc hién
nhiém vy chuyén mén duoc cung cd. Cong tac
phéi hop dugc xuyén sut thuan loi hon cho qua
trinh giai quyét cong viéc chuyén mon nhu viée
lap HSPC, x4y dung CSDL dia chinh, phdi hop
xac minh ngudn gbc SDP. Viéc cip GCN da co
su quan 1y, diéu hanh tip trung, thong nhat. Thu
tuc cép GCN duoc hoan thién, dam bao su théng
nhét trong toan tinh va tao thuan lgi cho NSDD.
VPPKPD duge dau tu may moc, trang thiét bi,
vat tu... co ban dam bao thuc hién nhiém vu
chuyén mén dugc giao. Bo may t6 chie duge
sap xép theo cac nhdm chuyén mén va theo timg
vi tri cong viéc chuyén sau. Can bo duoc diéu
dong linh hoat giita cac chi nhanh dé nang cao
hiéu qua str dung nguén luc.

b) Mot s6 ton tai

Kho luru trit tai ligu chwa dam bao vé dién tich
va trang thiét bi an toan. Trang thiét bi cong
nghé thong tin hién dai dé phuc vu viéc xay
du:ng, quan ly va vén hanh co so dir liéu con
thiéu. Buong truyén mang Wan dé két ndi thong
tin voi cac cap huyén, xa va cac chi nhanh con
cham. Qua két qua danh gia vé diéu kién lam
viéc ciia VPPKDPD c¢6 t6i 16/30 (chiém
17,78%) y kién diéu tra danh gia diéu kién lam
viéc cia VPDKDD ¢ murc trung binh.

Mic du d3 c6 cac quy dinh chit ch& vé cip
nhat, chinh 1y bién dong nhung trén thuc té
nhiém vu nay chua dugc thyc hién thuong
xuyén va day du theo ding quy dinh do thiéu
trang thiét bi va phéan mém hién dai, thiéu
nhan lyc c6 chuyén mon vé cong nghé cao, hé
théng HSDC chat luong thip. Hé thong HSPC
dugc danh gia & muc thap (trung binh chung
1a 3,47 diém).

S6 luong nhan lyc con qua mong, nhat 1a &
cac chi nhanh song viéc tuyén dung chua dugc
VPDKDD thuc hién do chua du nguén thu tai
chinh dé chi tra luvong.

3.3.2. Gidi phap nang cao hi¢u qud hoat dong
ciia Viin phong DPing ky dit dai

a) Hoan thién hé th(jng HSDC, tru so lam viéc,
trang thiét bi ky thudt

Hé théng HSPC dugc danh gia & muc thap
nén viéc hoan thién hé théng hd so theo huong
day du, chinh xac, dong bo 1a rat quan trong dé
nang cao hi¢u qua hoat dong cua VPDKDD.

Dién tich tru s¢ 1am viéc va kho luu trit chua
du, trang thiét bi luu tri, may tmh may in chua
dugc trang bi hién dai. Do vy can bd tri tru s&
lam viéc du rong; kho luu trit phai ddm bao an
toan va c6 du cac diéu kién, trang thiét bi va
phﬁn mém hién dai can thiét cho viéc bao quan,
khai thac, cap nhat chinh 1y thuong xuyén theo
quy dinh. Tién t6i xdy dung di liéu tong thé dé
chia sé va cung cép, trao ddi thong tin duoc kip
thoi, chinh xac, phuc vu phat trién kinh té sd.
b) Néng cao chdt lwong nguon nhan lic

Két qua nghién ctru cho thdy VPDKDD cb
nhu cau vé ngudn nhan lyc c6 chuyén mén cao
va c6 kha nang tng dung cong nghe thong tin
hién dai trong cong viéc. Do vdy can bd sung,
dao tao can b dé xu 1y cac cong viéc chinh x4c,
nhanh chéng va b tri cong viée phu hop véi
nang lyc cua can bo.

Nang cao chit lugng can bd trong viée xir Iy
cong viéc, dac biét 1a viéc linh hoat va giai dap
cac thic méc cuia NSDP. Néang cao tinh than,
thai do phuc vu cua can bg cong chirc. Tang
cuong cong tac dao tao bdi dudng chuyén mon
nghi¢p vu va ing dung cong nghé¢ thong tin cho
can bo dia chinh cép CO SO.

Phat huy nang lyc, tinh than trach nhiém va
tao diéu kién dé can bo thyc hién tét nhiém vy
dugc giao. Duy tri ché do tu hoc tap, tu nghién
ctru dé nang cao trinh 6 chuyén mén nghiép vu
v& moi mit.

c) Hoan thién quy ché phél hop

Thyc hién t6t quy che dan chu dong thoi véi
viéc phan cip, phan quyén ddi voi cac nhiém vu
cu thé cho timg chi nhanh VPPKPP. Tang
cudng phdi hop chit ché gitta cac bo phan, giira
cac ban nganh dé trién khai, giai quyét cac thu
tuc lién quan dén linh vuc chuyén mén ctua mdi
don vi.

biéu chinh quy ché chi tiéu ndi bo, quy ché
lam viéc phu hop véi quy dinh cua Nha nude va
pht hop véi tinh hinh thuce té caa don vi.

4. KET LUAN
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Kinh té¢ & Chinh sdch

VPDKDD tinh Ninh Binh chinh thirc di vao
hoat dong mot cap tr ngay 01/4/2017.
VPDKDD vin con mot s6 ton tai nhu: trang
thiét bi con thiéu; tru sé va kho luu trit chua dam
bdo; chua cap nhat hd so thuong xuyén. NSDDb
danh gia hoat dong cia VPDKDD tinh Ninh
Binh & muc kha tét, trong do, cong khai TTHC,
trinh tu va tha tuc huéng dan; viéc thu phi, 1¢
phi; va kha niang phéi hop hoat dong va co s
vét chat cia VPPKDD duoc danh gia ¢ mirc rat
t6t (trung binh chung >4,20 diém). Kha ning
tiép can dich vy, thoi gian hoan thanh thu tuc,
su hai 1ong cua nguoi dan dbi véi can b, tiép
nhan phan anh cua nguoi dan dugc danh gia &
mirc cao (trung binh chung tir 3,40 — 4,19 diém).
Cong chtre, vién chirc danh gia hoat dong cua
VPDKDD véi 4/8 tiéu chi & mic rat tot 1a mirc
d6 cong khai TTHC, diéu kién lam viéc cua
VPDKDD, sy phdi hop giita cac co quan lién
quan, sb lugng can bd cong chure va dugc danh
gia & muc rat tot (trung binh chung >4,20 diém).
Su hiéu biét phap luat cia nguoi dan, phuong
tién k¥ thuat cia VPDKDPD, cac van ban hudng
dan thuc hién tai VPDKPD, hé théng HSPC
dugc danh gia & murc tot (trung binh chung tir
3,40 — 4,19 diém). pé nang cao hi¢u qua hoat
dong ciia VPPKDD, can thuc hién cac giai phap
sau: hoan thién hé théng hd so dia chinh, tru s
lam vi€c, trang thiét bi ky thuat, cong nghé

thong tin; nang cao chat lugng ngudn nhan luc
va hoan thién quy ché phoi hop.
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ASSESS THE PERFORMANCE OF LAND REGISTRATION OFFICE

IN NINH BINH PROVINCE
Trinh Quang Nam!?, Do Thi Tam?, Nguyen Ba Long3

Land registration office in Ninh Binh province
*Vietnam National University of Agriculture
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SUMMARY

The study aims to assess the current situation and propose solutions to improve the operational efficiency of the
land registration office (LRO) in Ninh Binh province. A random sampling method was used to select 90 land
users to work at the provincial LRO and 2 branches. Using Likert's 5-level scale to evaluate the performance of
the LRO. Using ANOVA and Post-hoc to compare the difference in mean values of several indicators. Research
results show that the LRO lacks equipment; the headquarters of the LRO was still cramped; the profile has not
been updated regularly. Land users evaluate the performance of the LRO at a rather high level with 4/9 of the
criteria rated at a very high level and there are 5/9 of the criteria were rated at a high level. Officials and civil
servants assessed the operation of the Representative Office with 4/8 criteria with a very good level and 4/8
criteria with a good level. To improve the operational efficiency of the LRO, it is necessary to complete the
system of cadastral records; the headquarters, technical equipment, and information technology; improve the
quality of human resources; complete coordination regulations.

Keywords: Land registration office, land registration, land management Ninh Binh province, land users.
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