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TOM TAT

Nhan lyc ludn 1 ngudn lue quan trong trong qua trinh hoat déng ctia mdi td chirc. Tuy nhién, trong mdi t& chirc
hay mdi linh vire, ngoai nhitng yéu cdu chung ddi véi nhéan lyc thi ciing ¢6 nhitng yéu cau mang tinh dic thu dé
dap tmg dugc hoat dong ctia t6 chirc c6 hidu qua tot nhat. Nghién ctru ndy néu nhimng diém dic thu cia linh vuc
kiém l1am noi chung, phan tich nhiing dac diém co ban ctia Hoa Binh, dac biét 1a linh vuc 1am nghiép. Vi phuong
phép nghién ciru truyén thong, nghién ctru xac dinh cac hoat dong ning cao chét lugng nhan lyc kiém lam tinh
Hoa Binh: cong tac quy hoach, tuyén dung nhan lyc; bd tri va st dung nhan lyc; cong tac dao tao, boi dudng;
cong tac danh gia nhan luc. Nhitng yéu td anh hudng dén nang cao chét lugng nhan lyc duoc xac dinh thanh 2
nhém yéu t6 khach quan va yéu t6 chu quan. Tur d6, d xudt 5 nhom giai phap dé nang cao chit luong nhan luc
kiém 14m Hoa Binh nhu giai phap vé cong tac tuyén dung; vé bd tri, str dung can bo; chinh sach dai ngd voi cong
chure vién chure; nang cao chét Iuvgong hoat dong dao tao, boi dudng; kiém tra, giam sat can by cong chirc, vién

chure.

Tir khoa: Chét lwgng nhén lye, kiém 1Am Hoa Binh, nhan lyc kiém lam, tinh Hoa Binh.

1. PAT VAN DE

Trong nhiing ndm qua, Pang va Nha nudc da
cu thé hoa, thé ché hoa nhiéu chu truong, quan
diém, giai phap 16n vé cong tac can bo dé ra
trong Chién lugc can bo thoi ky ddy manh cong
nghiép héa, hién dai hoa dat nudc. Quyét dinh
s6 1565/QD-BNN-TCLN ngay 08/7/2013 cia
Bo truong Bé Nong nghiép va Phat trién nong
thon da xac dinh giai phap phat trién ngudn nhan
luc phuc vu nganh 1am nghi¢p: Xay dung chinh
sach dai ngd, thu hut lao dong nghé rimg trong
cac cong ty lam nghi€p, ban quan Iy rung Nha
nudc... Mot trong nhiing tién dé dé tao ra su
thanh cong cua su nghi¢p cong nghiép hoa, hién
dai hoa dat nude 1a Pang ta di danh gia ding vi
tri, vai tro cua viéc phat trién nguén nhan luc,
timg budc xay dung va phat trién kinh té tri thic
dap (mg nhu cau hoi nhap kinh té quc té va khu
vue. Trong sé nhitng ngudn lyc phat trién kinh
té dat nudc, ngudn luc nganh kiém 1am duoc coi
la dac thu. Hoat dong trong linh vuc déc thu,
nhan lyc nganh kiém 1am d6i mat voi nhiéu kho
khan, gian khd, tham chi 1a tinh mang con
ngudi. Nang cao chat lwong ngudn nhén luc
nganh kiém 1am vé thyc chat 1a nang cao trinh
d6, phuong phap nim bét va xir 1y tét cac tinh
hudng xay ra trong qua trinh thuc hién nhiém

vu, giai quyét tbt méi quan hé giira thyc tai va
tinh hudng méi phat sinh.

Tinh Hoa Binh dinh hudng phat trién nganh
lam nghiép trong thoi gian toi 1a ting cuong
cong tac quan 1y, bao vé, khoi phuc va phat trién
v6n rimg, phat trién hé thong rimg dau ngudn,
rung phong hg, riung dac dung, chu trong phat
trién 14m san ngoai g, cac cay da muc tiéu nhu
cay méc ca, son tra, cao su, cay duoc liéu...
Trude thuc té tai nguyén rimg ngay cang suy
giam, t€ nan pha rung, chay rung, khai thac va
budn ban trai phép dong vat hoang di van xdy
ra, dé thuc hién tot cong tac quan 1y, bao vé rimg
thi lyc luong kiém 1am céan thuc sy d6i méi vé
chét, tir to chic va xay dung luc luong dén tu
duy va phuong phéap hoat dong. Tranh thu sy chi
dao ciia cAp uy va chinh quyén cac cép, sy lanh
dao truc tiép ciia BO Nong nghiép va Phat trién
néng thon; phdi hop chit ché véi cac nganh lién
quan; ddy manh cong tac tuyén truyén gido duc;
khong ngimg rén luyén pham chét va ning luc
dé luc lugng kiém 1am c6 thé hoan thanh nhiém
vu duoc giao.

Nhim t6 chuc trién khai c6 hiéu qua cac
chién lugc bao vé rimg, phat trién rimg trong
nhitng nim qua tinh Hoa Binh d t6 chirc trién
khai nhiéu quy dinh quan 1y nha nudc dé nang
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cao nang lyc can by, cong chirc va vién chuc
trong hoat dong thi hanh cong vu thudc linh vuc
1am nghiép. Tuy nhién, van con nhitng han ché,
yéu kém trong cong tac can bd thude linh vuc
kiém 1am, dic biét 1a trong viéc nang cao chat
lugng ctia nhan lyc trong linh vuc kiém 14m trén
dia ban tinh Hoa Binh.

Ttr thuc tién trén, viéc nghién ciru “Ndng cao
chat lwong nguon nhan luc trong linh vuc kiém
lam trén dia ban tinh Hoa Binh” 14 can thiét.

2. PHUONG PHAP NGHIEN CUU
2.1. Phuong phap thu thép s6 liéu

D6i v6i nguodn sb lidu, thong tin thir cap: Ké
thira tir cac van ban phap luat ciia nha nudc; van
ban, quy dinh cta tinh Hoa Binh lién quan dén
linh vuc kiém 1am, nhan luc trong linh vyc kiém
lam; cac bdo cao, cac cong trinh nghién ctru da
cong bd cla cac ca nhan, to chic ¢ lién quan
dén noi dung nghién ctru; bao cao két qua kinh
té - x4 hoi cua tinh Hoa Binh; cac bao cdo cd
lién quan dén do6i ngii kiém 1am cua Chi cuc
Kiém 1am Hoa Binh va cac ngudn khac.

Dbi v6i ngudn sb liéu so cap: Dé thu thap
nguon so lidu, thong tin so cip vé cac yéu t6 anh
huéng dén nang cao chit lwong nhan lyc Kiém
lam trén dia ban tinh Hoa Binh, tién hanh lya
chon khéo st tai chi cuc va cac hat kiém 1am,
khu bao ton thién nhién véi sb lugng mau khao
sat 1a 110 nguoi.

2.2. Phwong phép xir Iy va phan tich sé liéu

Vé phwong phdp xir Iy s6 liéu: Cac tai liéu
thi cap dugc chon loc sip xép cho timg nodi
dung nghién ctru va phan thanh cac nhém theo
timg phan phu hop véi két qua nghién ctru. Viée
xay dung hé théng bang biéu, hé théng chi tiéu,
tinh toan s liéu thuc hién trén cc chuong trinh
phan mém Excel 1am co s& cho nhiing két luén
phuc vu muyc ti€u nghién ctru cua dé tai.

Vé phirong phdp phdn tich sé liéu: Phuong
phap théng ké mo ta duoc sir dung dé tinh toan
va phan tich thyc trang nguén nhan luc kiém
lam trén dia ban tinh Hoa Binh: céc th6ng tin vé
ty trong, xu hu0’ng bién dong, toc do phat
trién... cta cac sd liéu. Phuong phéap 50 sanh
dugc st dung dé 1am rd céc thong tin vé thue
trang chét lugng ngudn nhan lyc trong linh vuc

kiém 1am trén dia ban tinh Hoa Binh; céc sd liéu,
thong tin dugc so sanh qua tung nam. Phuong
phap téng hop: tir cac con sb bién dong qua céac
nam, tir ¢6 dua ra cac nhan dinh, két luan lién
quan dén thyc trang chat lugng nhan lyc trong
linh vuc kiém 14m trén dja ban tinh Hoa Binh.
3.KET QUA VA THAO LUAN

3.1. Pic diém co ban tinh Hoa Binh va Chi
cuc Kiém 1am Hoa Binh

3.1.1. Pic diém co ban tinh Hoa Binh

Hoa Binh ndm giap ranh giita 3 khu vyuc: Tay
Bic B, Bong Bic Bo va Bic Trung Bo cua Viét
Nam. Tinh Hoa Binh c6 vi tri dia 1y: phia Bic
giap tinh Pha Tho; phia dong giap tinh Ha Nam,
tinh Ninh Binh va Thu d6 Ha Noi; phia Tay giap
tinh Son La; phia Nam gidp tinh Thanh Hoa.

Dién tich ty nhién toan tinh la
4.662,5 km? chiém 1,41% tong dién tich tu
nhién cua Viét Nam. Hoa Binh 1a tinh mién nui,
tiép giap v6i phia TAy dong bang Song Hong,
Hoa Binh c6 dia hinh nui trung binh, chia cat
phtrc tap, 46 doc 16n va theo huéng Tay Bic -
Dong Nam phan chia thanh 2 vung: vung nui
cao nam vé phia tiy bic c6 d6 cao trung binh tir
600 — 700 m, dia hinh hiém tro, dién tich
212,740 ha, chiém 44,8% dién tich toan vung;
ving ndi thap ndm & phia Péng Nam, dién tich
262,202 ha, chiém 55,2% dién tich toan tinh, dia
hinh g@)m cac dai nui thép, it bj chia cit, 6 dbc
trung binh tir 20 — 250, d0 cao trung binh tir 100
—200 m.

Nam 2021, dan sb cua tinh Hoa Binh 1a
854.131 nguoi, chiém 0,08% dan sb cia ca
nuée. Mat do dan sé trén dia ban tinh 1a 183
ngudi/km?, bang 57% mat do dan s6 trung binh
cua ca nuoc (317 ngu(‘)’i/kmz) Trén dia ban tinh
c¢6 nhiéu dén toc sinh sdng, dong nhat la nguoi
Muong chiém 63,3%, tap trung chi yéu & cac
huyén Lac Son, Kim B6i, Tan Lac, ba Bac, Ky
Son, Cao Phong (chiém tir 84,3 dén 90,2% dan
s6 céc huyén); nguoi Kinh chiém 27,73%:
nguoi Thai chiém 3,9%; nguoi Dao chiém
1,7%; nguoi Tay chiém 2,7%; ngudi Mong
chiém 0,52%; ngoai ra con c6 ngudi Hoa va mot
s6 dan toc it nguoi khéc sinh séng & mot sd dia
phuong trong tinh. Thi truong lao dong nhiing
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nam qua co nhiéu bién dong, lao dong mét viéc,
nghi viéc tam thoi gia tang.

Nhitng nam qua, trudéc nhitng kho khan do
anh hudng cua dai dich Covid — 19, nhung tinh
hinh kinh té - xd hoi cta tinh Hoa Binh ciing c6
nhirng chuyén bién tich cuc, mot sb linh vuc tiép
tuc ting trudng trén tinh than muc tiéu kép, vira
chdng dich vira dam bao phat trién kinh té - xa
hoi cua dia phuong.

Hoa Binh c6 tong dién tich ring tu nhién 13
460.869,09 ha, v6i nhiéu loai rung nhu rung dac
dung, phong ho, rimg trong, cdy bui, cdy nong
nghi¢p, dn qua... Hang ndm, Hoa Binh dua vao
ké hoach bao vé 75.000 ha rimg tu nhién va
rimg trong, khoanh nudi tai sinh khoang 2.500
ha, chdm séc rimg trong gan 13.000 ha, trong
méi tir 7.000 dén 8.000 ha rumg kinh té. Hién
toan tinh di trong dugc 184.000 cdy phén tan,
6.300 ha rung tap trung, vuot 7,4% ké hoach;
quan 1y, bao ton 31.700 ha rimg dic dung; ning
dod che phu rung toan tinh lén 51,2%.

Thuc hién cong tac giao dit giao rimng cho
cac ho dan bao v¢, tinh Hoa Binh da giao hon
48.771 ha cho 713 cong déng, dat 100% so voi
ké hoach; giao gan 104.965 ha cho 51.107 ho
gia dinh, dat 100% ké hoach. Sau khi duoc giao
dat, giao ring, cong dong dan cu x6m va céc hod
gia dinh da co trach nhi¢ém hon trong vi¢c bao
V¢ rung.

3.1.2. Pic diém co ban vé Chi cuc Kiém lim
tinh Hoa Binh

Chi cuc Kiém lam tinh Hoa Binh (sau day goi
tat 1a Chi cuc) 1a co quan chuyén mon truc thudce
S& Nong nghiép va Phat trién nong thon, giup
Giam déc S& Nong nghiép va Phat trién nong
thon tham muu UBND tinh thyuc hién chirc nang
quéan 1y nha nudc chuyén nganh va té chuc thyuc
thi phap luat vé bao vé, st dung va phat trién
rung trén dia ban tinh Hoa Binh.

Chi cuc chiu sy chi dao, quan 1y truc tiép cua
Giam doc S¢ Nong nghiép va Phat trién nong
thon theo quy dinh cta phap luat; dong thoi,
chiu sy huéng dan, kiém tra vé& chuyén mon
nghi¢p vu cua Téng cuc Lam nghiép truc thudc
Bo Nong nghiép va Phat trién nong thon.

Nhiém vu 1a kiém tra, kiém soat, ngan chan

cac hanh vi xam hai tai nguyén rung, bdo vé
dién tich rung hién co, xay dung kién toan luc
luong dap Uimg voi nhiém vu dugc giao; kiém
tra, giam sat viéc khai théc gS cua cac lam
truong theo ké hoach dugc giao hang nam; diu
tranh ngan chan cac hanh vi xam hai tai nguyén
rung, pha riung lam nuong ray; xu 1y cac vu vi
pham theo quy dinh; thuc hién cong tac bao vé
rung, phong chdy, chita chay rung; bao vé cac
khu rirng dac dung.

Hién nay Chi cuc Kiém 1am goém: 4 phong
nghiép vu gdm: Phong Quan 1y bao vé rimg va
bao ton thién nhién; Phong Thanh tra phap ché;
Phong Str dung va phat trién ring va Phong T
chitc — Hanh chinh. C6 1 d6i Kiém lam co dong
va phong chay chira chay rimg, 10 Hat Kiém
lam cac huyén, thanh phé, 4 khu bao tdn thién
nhién truc thudc.

Chi cuc Kiém 1am tinh phdi hop véi cac luc
luong chirc niang thanh lap cac to cong tac lién
nganh, ting cuong tudn tra, kiém tra phat hién,
ngan chan va xu 1y kip thoi cac vu mua ban, khai
thac, van chuyén lam san trai phép. Dac bi¢t,
phét huy vai tro trach nhiém ctia moi nguoi dan
trong viéc phat hi¢n, bao tin 1am tic pha rung,
hién toan tinh da thanh lap trén 1.830 to, doi
quan chiing bao vé rimg voi gan 12.100 luot
nguoi tham gia.

3.2. Pic diém ngudn nhén lyc trong linh vuc
kiém lam

Nguén nhan lyc nganh kiém 1am 1a mot bd
phan trong tong thé ngudn nhan luc ctia mot
qudc gia, ving ldnh thd. Vi vay phat trién ngudn
nhan lyc nganh kiém 1am phai dat trong moi
quan hé bién chig v&i su phét trién ngudn nhan
lue qudc gia, vang lanh thé va chiju anh huéng
ctia chinh sach, chién luoc phat trién ngudn
nhan Iyc nganh kiém 1am cua qudc gia, ving
lanh thé.

Phét trién ngudn nhan lyc nganh kiém 1am
gin lién v&i muc tiéu phat trién kinh té - xa hoi
n6i chung, nganh 14m nghiép noi riéng. Ngudn
nhan lyc nganh kiém 1am 1a mot nguén luc
mang ban chét con nguoi nén chiu su chi phdi
clia cac yéu td tam sinh 1y, qua trinh sir dung n6
s& tao ra gi4 tri 1on hon gié tri ban than n6, dong
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thoi n6 dong vai tro quyét dinh trong viéc sir
dung c6 hiéu qua cac ngudn luc khac ciia nganh
kiém 1am.

Vi vai trd 1a lyc luong chuyén trach bao vé
rirng, can by cong chuc, vién chic luc lugng
1iém 1am can c6 nhiéu nd luc ¢ ging, khic phuc
moi kho khan, doan két, phan dau hoan thanh
t6t cac nhiém vu chinh tri duge giao.

Luc luong kiém 1am 13 Iyc lugng ban vii
trang, duoc trang bi, quan ly, st dung vii khi
quan dung, cong cu hd trg luc luong bao vé rimg
chuyén trach nén luc luong kiém 14m dugc phép
st dung vil khi quan dung, cong cu hd tro khi
thi hanh céng vu, gdy nén tam Iy lo ling cho
kiém 14m dija ban khi thi hanh cong vu vi tinh
nguy hiém, doc hai cta vii khi.

Luc lugng kiém 14m can dugc dao tao, boi
dudng vé chuyén mén nghiép vu cho luc luong
kiém 14m trong cong tac quan 1y bao vé rung,
phong chay chira chay ring (PCCCR); thuc thi
phap luat vé 1am nghiép; chu trong dao tao can
bo co trinh d§ chuyén sau trong linh vuc du bao,
canh bao chay ring, mat rimg va suy thoai ring;
ung dung cong ngh¢ cao trong cong tac quan ly
bado v¢ rung va phong chay, chita chdy rung;
thudng xuyén to chirc dién tap phong chay, chira
chay rung.

3.3. Thue trang chit lwong nhén lwc nganh
kiém lam tinh Hoa Binh
3.3.1. Vé thé luc

Theo Quyét dinh 1266/QD-BYT ngay
21/3/2020 vé viéc ban hanh quy dinh tiéu chudn
phan loai strc khoe can bd va mau phiéu kham
sttc khoe can bd quy dinh tiéu chuan sirc khoe
can by duogc phan thanh 5 loai A, B1, B2, C va
D. Theo két qua kham strc khoe ctia nhan lyc tai
Chi cuc thi 100% s6 nhan luyc dang lam viéc déu
dap tng tot yéu cau vé thé luc va dat két qua
phan loai tir B1 tro 1én.

Thoi diém 2020 — 2021 dich Covid-19 bung
phat anh huong truc tiép dén sirc khoé, tac
phong lam viéc dan dén tinh trang strc khoé bj
anh huong. Mac du vay thi suc khoé cua toan
luc luong kiém l1am van duy tri strc khoé loai A
trén 90%.

3.3.2. Vé tri luc

* Trinh do chuyén mon

Hién tai sb luong can bd, cong chirc, vién
chtc c6 trinh do dao tao dang lam viéc nganh
kiém 1am tinh Hoa Binh c6 trinh d6 cao nhét 1a
thac sy va chiém gan 20% tong luc lugng toan
nganh trén dia ban tinh. Qua cac nam trinh do
chuyén mon cua nhan luc ngay cang dugc nang
cao, giup qua trinh nang cao nhan luc dugc phat
trién, phat huy toan dién vé chét luong.

Sé luong thac sTnam 2019 1a 13 nguoi, nam
2020 sb lwong thac si 13 26 nguoi gap 2 1an nam
2019, chiém 62% nam 2021; nam 2021 s6 lugng
thac si 1a 42 ngudi gap 3,2 lan nam 2019, gap
1,61 1an ndm 2020.

* Ky nang tin hoc va ngoai ngir

Giai doan 2019 — 2021 toan lyc luong c6 dat
trén 98% c6 ching chi tin hoc, trong d6 ¢ 95,9%
nam 2021 c6 chung chi tin hoc theo thong tu
03/2014/TT-BTTT theo quy dinh phép luat.

Trinh d ngoai ngtr cta lyc lugng kiém lam
dugc quy chiéu trén khung tham chiéu 6 béc
trinh d6 ngoai ngir chung chau Au, cac hé théng
ching chi tiéng Anh qudc té nhu IELTS,
TOEIC, TOEFL déu c6 thé quy chiéu sang
khung ning lyc ngoai ngir chau Au. Trinh do
ngoai ngir cua luc lwong kiém 1am giai doan
2019 — 2021 dap tmg yéu cau theo dung quy
dinh. S nhan lyc dat ching chi ngoai ngir Bl
1a sb cong chirc, vién churc ¢o trinh d6 thac si.

* Trinh do Iy luan chinh tri

Pao tao, bdi dudng vé 1y luan chinh tri - hanh
chinh nhu kiém l1am vién can dao tao 86 nguoi;
Trung cdp 1y luan chinh tri can dao tao 107
nguoi; Cao cip 1y luan chinh tri can dao tao 35
ngudi. Nhu vy, s6 luong cong chirc, vién chic
da duoc can bo d3 bd nhiém nhung cho ng béng
trung cap 1y luan chinh tri: 32 nguoi; Can bo da
b6 nhiém nhung cho no bang cao cép 1y luan
chinh tri: 05 nguoi.

3.3.3. Vé tam luc

bé danh gia nhan thirc can bg, cong chuec,
vién chuc trong luc lugng kiém 1am, c6 thé st
dung mot sb tiéu chi nhu:

Quyét dinh  1236/QD-UBND  ngay
23/6/2018 cua ty ban nhan dan tinh Hoa Binh
vé viéc quy dinh thuoi gian 1am viée ddi voi cac
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co quan hanh chinh, sy nghiép trén dia ban tinh
Hoa Binh Quy dinh thoi gian lam viéc ddi voi
cac co quan hanh chinh, su nghi¢p (Trur cac co
quan truong hoc, bénh vién va mot s6 linh vuc
dac thu khac) thdng nhit giita cic mua trong
nam trén dia ban tinh Hoa Binh. Trong thoi gian
vira qua, can bg, cong churc vién chuc trong luc
lwong kiém 1am dép Gmg twong ddi tot quy dinh
vé quy ché cong vu, tuy nhién van con mét sb
ngudi con vi pham quy dinh chung.

Thuc trang vi pham xay ra & cong chuec, vién
chirc cac Hat Kiém 1am va nhan vién hop dong
68; sb 1an vi pham giam xubng dang ké qua cac
nam do Chi cuc Kiém I1am di ban hanh nhiéu
cong van, ké hoach trién khai thuc hién van hoa
cong so mot cach quyét liét.

3.3.4. Két qud thuce hign cong viéc

Véi vai tro 1a nong ¢t trong viéc tham muu
cho chinh quyén cac cip thuc hién chuc ning
quéan 1y nha nuéc vé 1am nghiép. Trong nhiing
nim qua, luc lugng kiém 14m cb ging phat huy
kha ning trong cong tac chuyén mén dé thuc
hién nhi€ém vu dugc giao va dat dugc nhiing két
qua: Chu trong chi dao céc don vi xay dung luc
lwong quan chung tham gia bao vé rimg PCCCR
O co so di doi voi hoan thién bo may hoat dong
cua don vi. Tham muu, huéng dan xay dung hé
thong duong bang can lira phong chay rimg tai
cac khu rimg d& chay, 1am tét cong tac du bao,
canh bao nguy co chay rimg trén dia ban tinh, to
chuc thudng truc ddi voi nhitng ngdy ning nong
c6 nguy co chay ring cao. Hang niam, phéi hop
v6i trung tam khi tugng thuy van tinh, xay dung
30 ban tin dy bao chay rimg, t6 chirc phat trén

Dai truyén hinh tinh va cac huyén theo chu ky
tuan khi twong. Luc luong kiém lam thuong
xuyén bam rumng, thanh tra, kiém tra vé quan ly
bao v¢ rung, quan ly 1am san, kip thoi phat hién,
kién quyét dau tranh ngin chan, cac duong day
pha rimg nguy hiém, trimg tri ké cam dau, cb
tinh vi pham. Nho do6 tinh trang vi pham phap
luat vé rimg d giam dan.

Trong ndm 2021 lyc lwong kiém da phdi hop
v6i Cong an tinh, B6 chi huy quan sy tinh t6
chtrc 02 16p tap huin nghiép vu cong tac phdi
hop cho 130 nguoi 1a cong an x4, ban chi huy
quan sy xa va kiém 1am dia ban tai cac huyén
Cao Phong, Lac Thuy; t6 chirc kiém tra cong tac
phéi hop giira cong an, dan quan tu vé, kiém 1am
trong hoat dong bao v€ an ninh chinh tri, trat tu
an toan xa hdi ¢ co sd, bao v¢ va phong chéng
chay rung nam 2021 tai cac huyén Cao Phong,
Téan Lac, Mai Chau.

3.4. Cac hoat dong nang cao chit lwong
ngudn nhén lyc trong linh vye kiém 1am trén
dia ban tinh Hoa Binh

Hang nam, luc luong kiém 1am tinh Hoa
Binh dugc giao chi tiéu vé bién ché va dinh mirc
quy luong tuong tg. Trén co s¢ dinh muc do,
) luong nhan luc tai chi cuc kiém 14m tinh Hoa
Binh va céac don vi truc thudc tuong ddi 6n dinh.
Do sb lugng nhan lyc khong c6 bién dong 1on
qua cac nam, viéc b tri co cAu doi ngill 1anh dao
hop 1y ¢6 vai trd rat quan trong, do co cau hop
1y vé s luong va chit luong cia doi ngii lanh
dao sé€ tao ra sirc manh hé théng cho t6 chirc. Cu
thé nhu bang 1.

Bang 1. S6 lwgng nhan lyc ciia Chi cuc Kiém 1am tinh Hoa Binh giai doan 2019 - 2021

DPon vi tinh: Nguoi

STT B§ phin Niam Nam Nam 2020/2019 2021/2020
e 2019 2020 2021 (%) (%)
TONG 265 250 243 94,34 97,2
1 Tai cac phong thudc Chi cuc 33 32 32 96,97 100
2 Tai cac doi thude Chi cuc 11 12 12 109,09 100
3 Tai cac hat kiém lam 162 151 144 93,21 95,36
4 Tai cac don vi sy nghié¢p 59 55 55 93,22 100

Qua bang 1, tai Chi cuc Kiém 1am tinh Hoa
Binh giai doan 2019 — 2021 sb lugng nhan lyc

Nguon: Chi cuc Kiém lam Hoa Binh
giam dan qua cac nim do d& an tinh gian bién
ché. Theo Nghi quyét sé 830/NQ-UBTVQH14
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ngay 01/01/2020 vé viéc sip xép cac don vi
hanh chinh cip huyén, cip x3, tinh Hoa Binh
quyét dinh sap nhap huyén Ky Son vao thanh
phd Hoa Binh, do vy cudi nim 2020 Chi cyc
Kiém lam sap nhap Hat kiém 1am huyén Ky Son
vao Hat kiém 1am thanh phd.

Trong nhirng ndm qua, chat lugng nhan luc
trong linh vuc kiém 14m Hoa Binh ngay cang
dugce nang cao vé moi mit. Theo Quyét dinh
1266/QD-BYT ngay 21/3/2020 vé viéc ban
hanh quy dinh tiéu chuén phan loai strc khoe
can bd va mau phiéu kham sirc khoe can b quy
dinh tiéu chuén stc khoe can b, toan bd nhan
luc trong linh vuc kiém 1am trén dia ban tinh
Hoa Binh déu dap tmg yéu cau vé stc khoé
theo quy dinh. Thoi diém 2019 — 2021, dich
Covid-19 bung phat anh huong truc tiép dén
suc khoé, tac phong lam vi¢c, nhung stc khoé
cta toan lyc lugng kiém 1am van duy tri va dap
g t6t yéu cau.

Hién tai sd lugng can bd, cong chirc, vién
churc ¢6 trinh d6 dai hoc, cao drfmg chiém ty 1€
cao trong toan luc lugng, trinh do thac s 1a trinh
d6 chuyén mén cao nhat trong luc lugng. Qua
cac nam trinh d§ chuyén mon ctia nhéan luc ngay
cang dugc nang cao, giip qua trinh nang cao
nhan luc dugc phat trién, phat huy toan di¢n ca
vé s6 lugng va chét luong.

V6i vai tro 1a nong cdt trong viéc tham muu
cho chinh quyén cac cip thuc hién chic ning
quan 1y nha nuéc vé 1am nghiép. Trong nhitng
nim qua, luc luong kiém 1am cb ging phat huy
kha ning trong cong tic chuyén mén dé thuc
hién nhiém vu dugc giao.

Luc luong kiém 1am thuong xuyén bam
rimg, thanh tra, kiém tra vé quan 1y bao vé rimg,
quan 1y 1am san, kip thoi phat hién, kién quyét
dau tranh ngan chan, cac duong day phé rimg
nguy hiém, tring tri ké cam dau, cb tinh vi
pham. Nho d6 tinh trang vi pham phap luat vé
rimg d3 giam dan. Viéc xir Iy cac vu vi pham
dugc thyc hién cuong quyét, nghiém minh,
ding nguoi, dang hanh vi vi pham, c6 tinh ran
de cao va khong co6 khiéu nai xay ra.

Trong thoi gian vira qua, cac hoat dong nang
cao chét luong nhan lyc kiém lam trén dia ban

tinh Hoa Binh nhu sau:

* Cong tdc quy hoach, tuyén dung nhan lirc

Can cir vao dé an cia UBND tinh Hoa Binh,
Chi cyc Kiém 1am luén xem xét va chu trong
viéc dé& bat, gidi thiéu, ing ctr, quy hoach, bau
ctr, b6 nhiém, b6 nhié¢m lai chire danh lanh dao
cac cap duogc thuc hién theo dung quy dinh cia
bang, Nha nudc. BDam bao vé trinh tu, thu tuc
cong khai dan chu; s6 can b duoc bau hodc bd
nhiém, bd nhiém lai cac chirc danh lanh dao déu
c6 du trinh do, nang luc, phém chét va cac diéu
kién, tiéu chuan theo quy dinh. Quy hoach can
b6 lanh dao, quan 1y xuat phat tir tinh hinh thuc
té doi ngill can bg, yéu cau nhiém vu chinh tri
cua Chi cyc trong tung nhiém ky va dinh huéng
nhiém ky ké tiép; dong thoi, gan két chit chd
v6i cac khau khéc trong cong tac can bgy. Cong
tac tuyén dung vé co ban thuc hién theo dung
quy trinh, theo nhu cau d3 duoc xéac dinh tir thuc
té ctia Chi cuc.

*Bé tri va sir dung nhan lyc

Giai doan 2019 - 2021 viéc bd tri va luan
chuyén can bo, cong chirc, vién chirc nganh
kiém 1am tinh Hoa Binh duoc thuc hién. Nam
2019, luan chuyén 43 can b9, cong chuc, vién
chtrc; ndm 2020 luan chuyén 57 nguoi, ting
32,6% so voinam 2019; nam 2021 luan chuyén
69 nguoi, tang 21,1% so véi nam 2020, tang
60,5% so voi nam 2019. Luan chuyén cong
cong tac gitra cac don vi nham muc dich tao
moi truong lam viéc da dang cho can bg, cong
chirc, vién chirc va mot phan vi dap tng
nguyén vong hop ly ctia cidc cd nhan cho moi
ngudi yén tdm cong tac, phuc vu cong hién hét
minh vi cong viéc.

* Cong tdc dao tao, boi duwong

Hang nam Chi cuc td chirc cac 16p dao tao,
boi dudng chuyén mon, nghi¢p vu, tiéng dan tbc,
kién thtrc quan 1y nha nudc va céc k¥ ning nghé
nghi¢p khac cho can bg, cong chirc, vién chuc
dang 1am viéc trong nganh kiém 1am tinh Hoa
Binh. Tuy nhién, van con c6 mot s6 can bo, cong
churc, vién chitc mac du c¢6 ching chi dao tao
nhung k¥ ning sir dung céc kién thirc duge dao
tao, bdi dudng vao cong viéc con han ché, chua
phat huy hét kha nang. Can clr vao quy hoach
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va ké hoach dao tao hang ndm, Chi cu Kiém lam
tinh Hoa Binh tién hanh cir can bo di dao tao,
boi dudng can bg, cong chirc, vién chirc tai cac
co s& dao tao. Giai doan 2019 - 2021 téng $6
ngudi duge dao tao, bdi dudng theo cac chuong
trinh ngén han 1a 410 luot nguoi, chiém 88,9%
téng s6 ngudi duoc dio tao, boi dudng; Pao tao
dai han: 51 ngudi: Cao cap 1y luan chinh tri: 07
nguoi, trung cap 1y luan chinh tri: 10 ngudi, thac
s¥: 20 nguoi, dai hoc: 14 nguoi, chiém 11,1%
tong sd nguoi duge dao tao, bdi dudng.

* Céng tac kiém tra, gidm sdt va danh gid
nhan luc

Nghi dinh 90/2020/ND-CP ngay 13/8/2020
ctia Chinh phu vé danh gia, xép loai chit luong
can bo, cong chirc, vién chic quy dinh 1o ti€u
chi, muc danh gia xép loai can bd, cong chirc,
vién chirc. Panh gia, xép loai can bg, cong chirc,
vién chuc hang nam c6 4 muc nhu sau: Hoan
thanh xuit sic nhiém vyu; Hoan thanh tot nhiém
vy; Hoan thanh nhiém vu; Khong hoan thanh
nhiém vu.

Téng hop danh gia xép loai cong chirc, vién
chuc cua lyc luong kiém 1am Hoa Binh thé hién
qua bang 2.

Bang 2. Tong hop danh gia xép loai cdng chirc, vién chirc I lwong kiém 1dm Hoa Binh
giai doan 2019 - 2021

Don vi: Nguoi
L s £ . Nam Nam Nam TDPTB
TT Mirc do danh gia xep loai 2019 2020 2021 (%) Q
1 Hoan thanh xut sic nhiém vu 187 176 173 96,18
2 Hoan thanh t6t nhiém vu 72 69 64 94,28
3 Hoan thanh nhiém vu 5 6 100
4  Khoéng hoan thanh nhi¢m vu - -
TONG 265 250 243 95,76

Qua bang 2 cho thay, tong s6 cong chirc, vién
chuc duoc xép loai hoan thanh xuét sic nhiém
vu tang do cac ndm (ndm 2019 1a 70,6%, nam
2021 1a 71,2%), nhung binh quin cic ndm tu
2019 — 2021 & mirc 96,18% do sb lugng nhan
luc trong Chi cuc giam dan qua cic nim. Qua
d6 cho thay, nhan Iyc trong Chi cuc ngay cang
c6 tinh than trach nhiém, mire do phfin dau hoan
thanh xuét sic nhiém vu ngay cang cao.

3.5. Cac yéu t6 anh hwéng dén nang cao chit
lwgng nguﬁn nhan luc trong linh vuc kiém
lam trén dia ban tinh Hoa Binh
3.5.1. Yéu té khdch quan

*Cdc ché dé, chinh sach ciia Nha nuée

Chinh séch ciia Nha nudc dbi véi can b,
cong chire, vién chirc bao gdm: chinh sach vé
tién lvong, thudng, ché do phuc loi; chinh sach
vé phat trién vat chat, co so ha tﬁng. .. Hién nay,
quy dinh vé muc tién lwong chi tra ddi v6i can
b, cong chuc, vién chuc lam viéc trong co
quan, don vi hanh chinh sy nghiép duoc thuc
hién theo Nghi dinh sé 38/2019/QD-TTg ngay

Nguon: Chi cuc Kiém lam tinh Hoa Binh

7/9/2019 cia Thu tudng Chinh phd. Tuy nhién
danh gia cho thdy hién tai mirc lvong cta nhan
lyc 1am vi¢e trong co quan, don vi hanh chinh
su nghiép van con chua cao, chua dam bao duoc
cic nhu cdu co ban cta nhan luc, dic biét doi
vO1 nhan vién moi.

Quy dinh vé mirc khen thudng thudng xuyén
cho nhéan lyc hi¢n nay dugc Nha nude cu thé tai
Nghi dinh s6 91/2017/ND-CP ngay 31/7/2017
ctia Chinh pha quy dinh chi tiét mot sé didu cua
Luat thi dua, khen thudng. Theo d6 hoat dong
khen thuong thuc hién trén co s& sb luong chi
tiéu dugc khen thuong can thuc hién phu hop
tinh hinh thuc té cta t6 chirc, dam bao dung véi
ddi tuong, nhiém vu dugc giao va thanh tich
dat duoc.

* Piéu kién tw nhién, kinh té - xa héi cia dia
phuwong

Hoa Binh 13 tinh mién ndi, nhiéu huyén c6
diéu kién kinh té xa hoi con ¢ muc thip da gay
rat nhiéu khé khan cho nang luc cua luc lugng
kiém 1am. Nhiéu dia phuong khé khan, can bo
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it c6 co hdi dugce nang cao trinh d§ chuyén mon,
it co6 diéu kién dé tiép can nhiing cai moi,
phuong tién k¥ thuat hién dai trong cong tac,
giao thong di lai kho khan gy tré ngai rat 16n
dén cic chuong trinh, chi truong dao tao ky
ning nghé nghiép dai han, ngan han.

Tuy nhién, do Hoa Binh c6 ngudn nhan lyc
doi dao nén qua trinh tuyén dung cua lyc luong
kiém lam tinh Hoa Binh tuyén duoc nhan lyc ¢6
trinh d0, tir d6 s& chon lua duge nhan luc c6 chét
luong t6t hon. N6 s& 1a bude da va 1a ngudn
dong luc dé kiém 1am phat trién toan dién vé
moi mat.

* Ddc thiy nganh kiém lam

Theo Nghi dinh 01/2019/ND-CP ngay
01/01/2019 cta Chinh phu vé kiém 1am va luc
luong chuyén trach bao vé ring quy dinh 16 vé
td chirc, nhiém wvu, quyén han cta kiém 1am
trung wong, cap tinh, cp huyén, kiém lam rimg
dac dung, rirng phong ho; vé ché @6, chinh sach

¢6 quy dinh Kiém 1am trong khi tryc tiép lam
nhiém vu bi thuong dugc hudng ché @6, chinh
sach nhu thuong binh, bi hi sinh dugc cong nhan
liét si theo quy dinh cua phap ludt vé wu dai
nguoi cd cong voi cach mang. Thong tu lién tich
sd  01/2014/TTLT-BNNPTNT-BCA  ngay
22/02/2014 cta Bo Nong nghiép va Phat trién
néng thon va Bo Cong an quy dinh vé trang bi,
quan ly, st dung vii khi quan dung, cong cu hd
trg cud luc lugng bao v¢ rung chuyén trach vi
luc lugng kiém 1am la nganh lyc lugng ban vii
trang nén dugc st dung nhiing vii khi quan
dung, cong cu hd tro trang bi cho lyc luong
kiém 1am.

Theo két qua khao sat 110 phiéu véi luc
luong kiém 1am trén dia ban tinh Hoa Binh vé
anh huong ciia dic thu nganh kiém 1am dén
niang cao chat luong nhan luyc thé hién qua
bang 3.

Bang 3. Két qua khio sat vé anh huéng cia dic thi nganh kiém Iam
dén nang cao chit lwgng nhén lyc

Pon vi: Phiéu

Mirc danh gia

Pong y Khéng dong y Y kién khac

TT Noi dung danh gia

) Ty 1é )
phidu (%)

Ty 18 S6  Tyle
phiéu (%) phibu (%)

Pia ban thyc hién nhiém vu cua linh vuc
kiém 1am rong

87 78,80 11

10,00 12 11,20

Ché dd vu dai nganh, phu cap thu hat gop
phin cai thién doi sdng ca nhan

98 89,10 8 7,20 4 3,70

Cac 16p tap huan ngan ngay vé str dung vii
3 khi gitp nang cao k¥ nang cho kiém lam
hd tro tét cho nang cao ning luc

92 83,63 13

11,80 5 4,57

3.5.2. Cdc yéu té chii quan

*Nhan thuc cua nhdn lyc trong linh viec kiém
ldm

Di d6i voi cong tac bao vé rimg tai gbc, Chi
cuc Kiém 1am Hoa Binh d3 déng bo lam tdt
cong tac kiém tra, ngan chin va xir 1y nghiém
minh nhitng vu vi pham cac quy dinh vé quan Iy
lam san, ndp ngan sach nha nudc theo quy dinh.
Céc vu vi pham lam luat dugc xac minh chinh
xac, xu ly dang nguoi, ding hanh vi, khong oan

Nguon: Két qua khdo sat

sai cho cac dbi twong vi pham. Chinh d6n ky
cuong lam viéc, tiép tuc cai cach hanh chinh,
nhit 13 trong viéc quan hé, giai quyét cong viéc
cua tb chuc, cong dan, hoc tap va lam theo tu
tudng, dao dtic HO Chi Minh, chan chinh hoat
dong cua luc luong kiém 1am. Theo két qua
khao sat luc lugng kiém 1am trén dia ban tinh
Hoa Binh nhan thtc cua lyc lugng kiém 1am
tinh Hoa Binh thé hién qua bang 4.
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Bing 4. Két qua khio sat nhén thirc ciia lye lwgng kiém 1am tinh Hoa Binh

Pon vi: Phiéu
Mire danh gia

TT Noi dung danh gia ,Dong y Kh’ong dong y Y’klen khac

So Ty 1€ So Ty 1€ So Ty 1€

phiu (%) phiéu (%) phibu (%)

j  lrinhdo, ndng lue chuyen mon phichop g0 g9 0 3 5990 9§30

V01 V1 tr1 cong tac

p Coythicarbdidudngnhimgkyningean 0 6950 11 000 23 31,00
thiét cho cong viéc

MOoi c4 nhan c6 y thirc tyr ndng cao ndng 93 84,54 4 3.60 13 11,86

lyc dé dap ung yéu cau cong viéc

Két qué khao sat nhan thtrc cua lyc lugng
kiém 14m tinh Hoa Binh cho thdy nhan luc
kiém 1am nhan thuc 16 vai tro, trach nhiém
trong cong viéc cua ban than. Mac du, con ¢o
mat sb it cong chire, vién chirc chua cé y thirc
tur boi dudng ban than.

* Chdt lwong céng tac danh gid nhéan luc
hang nam

Cong tac danh gid nhan luc hing nim c6 anh

Nguon: Két qua khao sat

huong dén moi truong lam viée, thai do thuc
hién cong viéc la dong luc dé can bo, cong chrec,
vién chirc thuc hién muc tiéu, phén dau trong
cong viéc. Viéc danh gia can bd, cong chuc,
vién chtrc nén dugc tién hanh dang theo quy
dinh. Tt do, dua ra nhiing diéu chinh vé nhan
su ciing nhu nhimng cai cach vé chinh sach phu
hop khi can thiét.

Bang 5. Panh gia mic dd hai 1ong ciia lyc lwong kiém 1am ddi véi cong tic
danh gia, xép loai

Pon vi: Phiéu
Mirc danh gia
As . < Pong y Khéng dong y Y kién khac

TT Noi dung danh gia S ("'), TV 16 S 6, TV 16 S 6, TV 16

phieu (%) phi€u (%) phi€u (%)

j  Céotituchi dinh gid phihop viti o, 88,18 3 2,70 10 9,12

lam viéc tai don vi

) KAet qua danl} gia cong vice dam bao 101 91,81 6 5,50 3 2,69
cOong minh va chinh xac

3 Duy tri danh gia can bd, cong chuc, 88 80,00 17 15,45 5 455

vién churc theo diing quy dinh

Panh gida mac do hai long cua lyc lugong
kiém 1am ddi véi cong tac danh gia, xép loai cho
thay da s luc lwong ddng ¥, nhét tri vé cong tac
danh gia chat lwong nhan lyc ciia don vi. Day la
dong luc dé nhan luc trong Chi cuc nang cao
hi€u qua cong viéc va nang luc cta ban than.
3.6. Giai phap dé xuat

Tu thyc trang cac hoat dong nang cao chét
luong nhan lyc tai Chi cuc va céc yéu td anh
huong dugc xac dinh nhu trén, dé xuit mot sb

Nguon: Két qua khao sat

giai phap nang cao chét lugng nhan lyc kiém
lam trong tinh nhu sau:

Vé céng tic tuyén dung céng chire, vién
chire: Xay dyng va trinh cp ¢ thim quyén phé
duyét dé an vi tri viéc lam nganh kiém I1am tinh
Hoa Binh, trong d6 xac dinh cu thé vi tri, viéc
lam, s6 luong can bg, cong chuc, vién chirc cua
timg co quan, don vi trong nganh. Viéc tuyén
dung cong churc, vién chirc phai dya trén co s&
dé 4n vi trf viéc 1am va yéu cau tinh hinh thuc té
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can giai quyét tai cic co quan, don vi thudc
nganh kiém lam tinh Hoa Binh. Chu ¥ dén viéc
tuyén dung ngudi cé trinh do, nang luc chuyén
mon dé td chire trién khai c6 hiéu qua cac nhi¢m
vu ctia nganh kiém 1am.

Vé bo tri, sir dung cdn b: B6 tri, st dung can
bd, cong chic, vién chirc 1a qua trinh chuyén
mot bd phan can bg, cong chure, vién chirc dang
lam & bd phan, phong ban hoac hat kiém 1am
nay sang cac by phan khac do Chi cuc quan ly
va sap xép dé dam bao két qua thuc hién cong
viéc hi€éu qua hon. Co cAu can bo, cong chuc,
vién chirc hop 1y 13 co s& vimng chéc dé nhan luc
kiém 1am c6 dong luc thé hién tbt nhat nang luc
ctia ban than. B tri, st dung cén bd, cong churc,
vién chirc phai vira dam bao yéu cau phat trién
ciia cac nganh, cac linh vuc (co cdu nganh
nghé), tao diéu kién phan bd va st dung lao
dong hop 1y nham nang cao chit lwong hiéu qua
cong vigc. Can c6 ché do dé bat can bod hop ly
dé khuyén khich va tao niém tin cho nhiing
nguoi dugc diéu dong, dé ho phén d4u hoan
thanh nhiém vy duoc giao. Ban hanh va cong
bd, cong khai ndi dung quy hoach dai han, ké
hoach trong viéc b tri, st dung can bd.

Vé chat lwong dao tao, boi dwong luc luong
kiém lam: Xay dung va thyc hién tdt cac ké
hoach, dé an hoc tap boi dudng v6i phuong
cham “chuyén sau, chi trong chat luong, dang
dbi tugng”. Pao tao chuyén siu timg mat nghiép
vu: diéu nay s& gitp cho luc lwong kiém 1am
hiéu rd hon ban chit cong viéc ma minh dang
lam va cac phuong phap thuc hién cong viéc co
hidu qua dé tir d6 co thé thuc hién cong viéc
duoc giao mot cach nhanh gon dat két qua cao.
Hoan thién cac quy ché lién quan dén dao tao,
tién hanh diéu chinh, bd sung quy ché dao tao
cho phu hop véi diéu kién thyc té vi day 1a co
s& phap 1y dé cong tac dao tao dat hiéu qua. Pam
bdo st dung c6 hi€u qua, dung muc dich cac
ngudn kinh phi cho dao tao va phat trién ngudn
nhan lyc. Pong thoi dam bao cac quyén loi,
nghia vu cua nguoi lao dong khi tham gia vao
dao tao.

Vé kiém tra, gidm sdt can bo, cong chire, vién
chirc: Xay dung quy dinh tu phé binh va phé

binh, khic phuc tinh trang né nang, né tranh,
ngai va cham; cép trén goiy kiém diém va truc
tiép du, chi dao ¢ nhiing noi c¢6 van dé phtc
tap. Day manh cong tac kiém tra, giam sat dinh
ky hodc dot xudt viéc thuc hién cac nhiém vu
cong vu.
4. KET LUAN

Nhan luc ludn 13 ngudn luc quan trong trong
qua trinh hoat dong ctia mdi t6 chirc. Tuy nhién,
trong mdi t6 chirc mbi linh vuc, ngoai nhimng
yéu cau chung dbi voi nhan luc thi ciing co
nhitng yéu cau mang tinh dic thu dé dap ung
duoc hoat dong cta td chirc ¢ hiéu qua tdt nhat.
Chét luong luc luong kiém 1am Hoa Binh d3
dap ung duoc cac yéu cau cao vé moi mit. V&
tiéu chi thé luc, hau hét cac cong chirc cd suc
khoe tét, day 1a mot diéu kién tién quyét cho
cong tac nganh 1am nghiép, véi diéu kién do
gitip cac can bd co thé hoan thanh xuét sic moi
nhiém vy dugc giao, cd kha nang chiu dugc
cong viéc ¢ ap luc cao va san sang tham gia
vao cac hoat dong nang cao chét luong cua doi
ngii luc luong kiém 1am; vé tiéu chi tri luc, ty 1€
cong chuc co6 trinh d§ dai hoc va sau dai hoc
chiém ty 1¢ kha cao. Hién nay, hoat dong nang
cao chét luong luc luong kiém 1am dat duoc
nhiéu thanh tyu. Trong nghién ctru nay, d néu
nhimg diém dic thu cua linh vyc kiém 1am néi
chung, phan tich nhitng dic diém co ban cua
Hoa Binh, dac biét 1a linh vuc 1am nghiép. Voi
phuong phép nghién ciru truyén thdng, nghién
cuu xac dinh céac hoat dong nang cao chét luong
nhan lyc kiém 1am tinh Hoa Binh: cong tac quy
hoach, tuyén dung nhan lyc; bd tri va st dung
nhan lyc; cong tac dao tao, boi dudng; cong tac
danh gia nhan luc. Nhitng yéu t6 anh hudng dén
nang cao chét lugng nhan lyc dugc xéac dinh
thanh 2 nhom yéu t6 khach quan va yéu t6 chu
quan. Tt d6, dé xuit 5 nhom giai phap dé nang
cao chét luong nhan luc kiém 14m Hoa Binh nhu
giai phap vé cong tac tuyén dung; vé b tri, sir
dung cén bg; chinh sach dai ngd vdi cong chure
vién chirc; nang cao chét luong hoat dong dao
tao, boi dudng; kiém tra, giam sat can bd cong
chirc, vién chuec.
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IMPROVING THE HUMAN RESOURCES QUALITY OF
FOREST RANGERS IN HOA BINH PROVINCE
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"Vietnam National University of Forestry
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SUMMARY

Human resource is a core asset for the performance of all organizations. Apart from the general requirement for
human resources, there are a number of highly sector-specific requirements to satisfy the operation target of
relevant organizations at their best efficiency. In this study, we delineate the specific characteristics of the forest
ranger sector and the basic features of Hoa Binh province, especially those in the forest sector. With typical
methodology approaches, the research identifies activities to improve the quality of forest rangers in Hoa Binh
including activities of personnel planning and recruitment; personnel arrangement and utilization; training and
human resource assessment. The factors affecting the improvement of human resource quality are categorized
into two groups of objective and subjective factors. The study proposes five groups of solutions to improve the
quality of Hoa Binh forest rangers as the solutions of recruitment; personnel arrangement and use; treatment
policies; training quality improvement and inspection practices.

Keywords: Forest rangers, Hoa Binh forest rangers, Hoa Binh province, quality of human resources.
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