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TOM TAT

Nhém hé chirng chi rirng Hop tdc x@ (HTX) Thach Thanh dé& duoc cép ching
chi quan ly rirng bén ving (QLRBV) theo hé théng chirng chi rirng FSC ndm
2022 bdi t6 chirc GFA (Burc) cho dién tich 3.232,96 ha vdi 1.575 hé thanh vién.
Sau khodng 3 ndm thuc hién, dén nay cdc thanh vién nhém dé hiéu va chd déng
thurc hién theo cdc yéu céu ctia QLRBV. Bai bdo ndy nhdm ddnh gid hiéu qud
ctia mé hinh QLRBV trén 3 khia canh: Xa hdi, méi truwong va kinh té. Két qud
cho thdy: Mé hinh QLRBV va chirng chi rirng tai HTX Thach Thanh khéng chi
mang lai hiéu qud tich cuc vé méi trurdng, xG hdi ma con cho hiéu qua kinh té
cao hon khi cdc chi tiéu loi nhudn (NPV), ty 1€ thu nhép — chi phi (BCR), ty I thu
hén vén néi bé IRR déu cao hon so vdi khi chua thurc hién QLRBV. PE néng cao
hiéu qud va khé ndng nhdn réng mé hinh, cén cé cdc gidi phdp déng bé tir phia
chinh quyén va su tham gia tich curc cua céng déng va ngudi dén dia phuong,
bao gém: (1) Téng cudng cdc chuong trinh tuyén truyén vé qudn ly rirng bén
vitng; (2) Hodn thién cdc chinh sdch hé tror nhém hé quan Iy rirng; (3) Tim kiém
cdc khu vure phti hop dé nhén réng mé hinh quan ly rirng bén virng va cé si lién
két theo chudi gitra chi rieng — nhém hé - doanh nghiép ché bién.

ABSTRACT

The Thach Thanh Cooperative Forest Certification Group has been granted a
sustainable forest management (SFM) certificate under the FSC forest
certification system in 2022 by GFA (Germany) for an area of 3232.96 hectares
with 1575 member households. After about 3 years of implementation, the group
members have understood and proactively followed the requirements of SFM.
This study aims to evaluate the effectiveness of the SFM model in three key
dimensions: social, environmental, and economic. The results have shown that
the SFM model and forest certification in Thach Thanh Cooperative not only yield
positive environmental outcomes for the society but also bring higher economic
efficiency by higher indicators of net present value (NPV), benefit to Cost Ratio
(BCR), and Internal Rate of Return (IRR) compared to the pre-SFM period. To
further enhance the effectiveness and scalability of this model, coordinated
solutions are necessary from local authorities, alongside active participation from
the community and local households. These solutions include: (1) Strengthening
communication programs to promote sustainable forest management. (2)
Improving policies to support forest management groups. (3) Identifying suitable
areas to replicate the SFM model, while fostering value chain linkages between
forest owners, household groups, and processing enterprises.
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1. DAT VAN BE

Chirng nhan rirng dugc HOI déng quan tri
rirng thé gidi (FSC) gidi thiéu vao ndm 1993 nhu
mot cach ti€p cin tu nguyén va dua trén thi
trwdng dé giam nan pha rirng nhiét d&i va mat
da dang sinh hoc [1]. S& ménh cla FSC ngay nay
la "thuc ddy viéc quan ly rirng trén thé gidi phu
hop véi méi tredng, cé i vé mat xa hoi va kha
thi vé mat kinh té&” [2]. Tai Viét Nam, chirng chi
rirng FSC d3 duoc Chinh phd va cac bén quan
tam tir nhirng ndm 2000 [3] va tré nén phd bién
trong khoang 10 nam tr& lai day, dac biét sau
khi Luat Lam nghiép (2017) c6 hiéu lyc vai
khoang 381.863 ha rirng dugc ching nhan
theo tiéu chuan quan ly rirng bén vitng FSC [4].

Néu nhu cdch day 10 ndm, ching chi rirng
FSC van con kha xa la véi cac chl rirng nho tai
Viét Nam thi trong nhirng ndm gan day ching
chi nhém do cdc hé dan trong rirng lién két véi
cac doanh nghiép ché bién gb d3 tré 1én pho
bién. Tinh dén thiang 10/2024 cd nudc d3 cd
téng cdng 68 nhdm chd rirng nho, vai dién tich
237.466 ha rirng trong duoc chirng nhan FSC,
chiém 62,2% téng s6 dién tich duoc cap chirng
chi nay trén toan qudc [4]. Viéc xay dung cic
nhém chirng chi rirng d3 gdép phan thiac day
céng tac quan ly rirng bén virng (QLRBV) tai
Viét Nam, nang cao loi ich kinh té cho cédc chu
rirng thdng qua tdng nang suat cay trong, nang
cao gid ban [5-7], déng thoi chirng nhan da
mang lai co hdi ndng cao trinh d6 cla lyc luvgng

H.VINH LOC

lao dong bang cach cung cap cac I&p dao tao,
tdp huln [8]. Tuy nhién, chwa cé nghién ctru
day dd ndo vé viéc danh gia hiéu qua theo c3 3
khia canh chinh cGa quan ly rirng bén virng la
kinh té&, xa hdi va mdi truong, cling nhu chua
phan tich dwoc két qud dap dung mé hinh cho
cac nhém khac.

Nhom ho ching chi rirng Hop tac xa QLRBV
Thach Thanh dwgc UBND huyén Thach Thanh
cho phép thanh l1ap theo Quyét dinh sb 4094
/QP-UBND ngay 06/12/2022 va dugc cap
chirng chi QLRBV n3am 2022 bdi t6 chirc GFA
(Burc) cho dién tich 3.232,96 ha véi 1.575 ho
thanh vién [9]. Sau khoang 3 ndm thuc hién,
dén nay cac thanh vién nhém d3 hiéu va chl
dong thuc hién theo céc yéu cau cla QLRBV.
Bai bdo nay nham danh gia hiéu qua cda md
hinh trén 3 khia canh: xa héi, méi truong va
kinh t&, lam co s& cho viéc dé xuat gidi phap
phat trién cdc mé hinh hop tac xa ndi riéng va
nhédm cha rirng QLRBV néi chung.

2. PHUONG PHAP NGHIEN CU'U
2.1. Béi twong

Da&i twong nghién clru la rirng trong cdia Hop
tac xa QLRBV Thach Thanh, huyén Thach
Thanh, tinh Thanh Héa (Hinh 1). Dia ban cuta
nhédm hé trai dai trén 11 x3 cha huyén Thach
Thanh [9]. Téng dién tich rirng ca nhédm hd 1a
3.232,96 ha, bao gdbm: 5,38 ha hanh lang ven
séng sudi, 3.227,58 ha rirng trong Keo tai twong
thuan loai tréng tir ndm 2015 trd lai day.

H. HATRUNG

Hinh 1. So 6 khu vwe nghién ctru
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2.2. Phwong phap nghién ctru
2.2.1. Phwong phdp k€ thira

K& thira cac tailiéu cé lién quan d&n mé hinh
quan ly rirng bén virng theo tiéu chuan FSC cla
Hop tdc x3 (HTX) QLRBV Thach Thanh, gém:
phuong an quan ly rirng bén virng, ban d6, bdo
cdo diéu tra tai nguyén rirng, danh gid tac dong
moi trudng, xa hoi.

2.2.2. Phwong phdp diéu tra thuc dia
a) Diéu tra hiéu quad kinh té cia mé hinh

Lwa chon céc 1am phan chuan bj khai thac tai
tudi 6, 7 dé b6 tri 6 tieu chuan (OTC). Tai moi
tudi 1ap 06 OTC c6 dién tich 500 m? (20 x 25 m)
tai cac xa Thanh Minh, Thanh Long, Thach Son,
huyé&n Thach Thanh. Ngoai ra, tai mdi tudi diéu
tra b6 sung 03 6 d6i chirng d6i vdi cac chi rirng
khéng thudc pham vi quan ly ctia HTX (xa Thach
Binh).

Xac dinh cap dat cho tirng 6 tiéu chuin: do
chiéu cao cla 10% cdy cé chiéu cao I&n nhat
trong |d&m phan (cdy tang trdi), tinh chiéu cao
trung binh, sau dé can c& vao tudi va gia tri
chiéu cao trung binh, tra biéu cip dat Keo tai
tugng dé xac dinh cap dat tai khu vuc nghién
ctru [10].

Trong cac 6 tiéu chuan diéu tra cac chi tiéu
dudng kinh tai vi tri 1,3 m (D13, cm); chiéu cao
vut ngon (Hyn, m).

Phdng van, thu thap cdc théng tin: chi phi
trong, chdm sdc, khai thac gb Keo tai twong, gia
ban gb tai thoi diém thang 6/2024.

b) Bdnh gid hiéu qua xd hdi cia mé hinh

Phdng van 12 hé gia dinh tai 12 16 rirng dat
céc 6 tiéu chuan dinh vi va 06 hd gia dinh d6i
chirng vé tac dong xa hoi.

- Panh gid hiéu qud vé x3 héi cla cac hoat
dong san xuat kinh doanh rirng dén doi séng
ngudi dan trong vung va khu vyec lan can, bao
gém cdac chi s6: nang cao nang lyc cla cong
doéng va ngudi dan dia phwong, nang cao hiéu

qua kinh té, quyén cta nguodi lao dong, tang
cuwdng su tham gia cha cdng déng, an ninh trat
ty, quyén cha nguwdi dan tdc, an toan lao dong;
co s& ha tang giao thdng, tranh chap, 1an chiém
dat dai, cdng tadc quan ly cadc hoat dong san xuat
kinh doanh.

¢) Bdnh gid hiéu qud méi trwvong cua mé hinh

-Phdngvan 12 ho gia dinh tai 12 16 rirng dat
cac 6 tiéu chuan dinh vi va 06 ho gia dinh déi
chirng vé hiéu qua méi trwdng clia cdc md hinh.
Cac ndi dung danh gid bao gdbm: lam dat, x& ly
thue bi truede khi trong, trong rirng, cham séc
rirng, khai thac rirng, van xuat, van chuyén, rac
thai trong sinh hoat, sdu bénh hai.

2.2.3. Phwong phdp xi ly sé liéu
a) Bdnh gid hiéu qua kinh té:

Xac dinh cdc chi tiéu sinh trwdng, bao géom
duong kinh binh quén, chiéu cao binh quan, trir
lvgng binh quan cho tirng tudi, phan theo tirng
cip dat. K&t qua xac dinh tri* lwong rirng sé
dugc st dung dé tinh toan thu nhap, loi nhuan
cda lé rirng.

S dung cac s6 liéu théng ké dé so sanh,
danh giad hiéu qua kinh té, bao gém:

- Gia tri hién tai cta lgi nhuan NPV (net
present value):

NPV:Zn: (Bi _Ci)
i (@+n'

- Ty |é thu nhdp - chi phi BCR (Benefits to

Cost Ratio):

0
- Ty |é thu hoi ndi bd IRR (Internal Rate of
Return):

Trong do:
NPV: Gia tri hién tai cha lgi nhudn dat duoc
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trong ca chu ky dau tu (tic la lgi nhuan d3 qua
chiét khau);

Bi: Gia tri thu nhap & nam thu |I;

Ci: Chi phi nam thu i;

r: Ty & 13i suat;

n: Téng s6 ndm cla chu ky dau tu.

b) Bdnh gid hiéu qud xd hdi:

Phéan tich céc hiéu qua x3 héi d&n mé hinh
quan ly nhém. So sanh hiéu qua so vdi cdc moé
hinh d&i ching.
¢) Banh gid hiéu qué méi truwong:

Phan tich céc hiéu qud mdi truong dén cong
tac trong, cham sdc, khai thac rirng tréng cua
nhom hé. So sanh hiéu qua so vadi cdc md hinh
ddi chirng.

S dung cdc phuong phap phéan tich théng

ké todn hoc trong 1am nghiép dé phéan tich va
Xt Iy s6 lieu va&i su hd trg cla cdc phan mém
Excel 2016.
3. KET QUA VA THAO LUAN
3.1. Théng tin thwc hién chirng chi rirng cda
nhém ho

Nhém ching chi rirtng FSC Hop tac x3 Quan
ly rirng bén virng Thach Thanh, huyén Thach
Thanh tinh Thanh Hoa 13 t6 chirc tuv nguyén,
hoat déng theo quy ché vé quan ly rirng bén
virng. Nhédm la mét t6 chirc dwoc lién két tir cac
ban FSC vé quan ly rirng bén virng vdi cac ngudi
dan tai cac x3, thon. Téng dién tich rirng cua
nhom hé 13 3.232,96 ha véi: 111 nhom truwdng dai
dién cho: 1.575 ho thanh vién trong 11 x3. Quy
mo vé nhém hod dugc trinh bay tai Bang 1.

Bang 1. Thdng tin chung vé nhém hd FSC Hop tac xa QLRBV Thach Thanh

T . S& thén SO trwdng S6 thanh S6 16 Dién tich
nhom vién rirng (ha)
1 Ngoc Trao 4 10 153 186 264,16
2 Thach Binh 4 8 108 113 236,85
3 Thach Cam 2 3 34 57 175,77
4 Thach Péng 3 5 103 107 70,55
5 Thach Long 3 7 132 138 153,26
6 Thach Son 6 7 116 127 236,14
7 Thanh An 5 18 261 289 437,54
8 Thanh Cong 3 5 59 60 153,73
9 Thanh Long 5 38 518 724 966,67
10 Thanh Minh 6 7 60 73 421,36
11 Thanh Tan 3 3 31 32 116,93
Téng 44 111 1.575 1.906 3.232,96

Nhém chirng chi rirng FSC HTX QLRBV Thach
Thanh thyc hién tréng rirng va thuc hién quan
ly rirng bén virng ddm bao 3 muc tiéu kinh t€,
moi tredng va x3 hoi. Tuan tha 10 nguyén tac
quan ly rirng bén vitng cta HAi déng Quan tri
rirng Quéc té FSC va khudn khé phap ly quan ly

Ngudbn: HTX QLRBV Thach Thanh, 2024.

rirng bén virng cha Viét Nam.
3.2. Hiéu qua kinh té cia md hinh

Két qua xac dinh mot s6 chitiéu sinh trudng
va kinh té cGa 1dm phan duoc trinh bay tai
Bang 2.
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Bang 2. Mt s chi tiéu sinh trwéng va kinh té chia 1dam phan

Tri¥ lwgng lam phan

Thu nhap ban gb

. (m3/ha) (triéu dong) Chi phi

Tudi caf Go Go Go G6  (triécu NPV  BCR ":R
dat Téng chinh ddm, Téng chinh dam, déng) (%)

pham cui pham cui

LAm phan d3 c6 chirng chi rirng

123,62 67,99 55,63 141,33 84,04 57,30 61,63 48,64 2,07 33
6 3 108,50 59,68 48,83 124,05 73,76 50,29 56,34 40,65 1,97 30
TB 116,06 63,83 52,23 132,69 78,90 53,79 58,98 44,64 2,02 31
148,70 81,79 66,92 170,01 101,09 68,92 7081 5649 2,14 29
7 3 136,50 75,08 61,43 156,06 92,79 63,27 66,54 50,46 2,08 27
TB 142,60 78,43 64,17 163,03 96,94 66,10 68,67 53,47 2,11 28

Ldm phan chwa cé chirng chi rirng
2 120,40 66,22 54,18 133,64 79,46 54,18 59,50 44,98 2,02 32
6 3 103,60 56,98 46,62 115,00 68,38 46,62 53,62 36,47 191 28
TB 112,00 61,60 50,40 124,32 73,92 50,40 56,56 40,72 1,97 30
2 145,60 80,08 65,52 161,62 96,10 65,52 69,72 51,94 2,07 28
7 3 130,20 71,61 58,59 144,52 85,93 58,59 64,33 44,65 1,98 25
TB 137,90 75,85 62,06 153,07 91,01 62,06 67,03 48,29 2,03 27

Ghi chu: Ty 1é g6 trung binh cho sén xudt d6 méc (g6 chinh phdm) va sén xudt gé ddm déi vdi ring trong
Keo tai tuong tudi 6 la 55/45; tudi 7 Ia 60/40. Gid bdn g6 chinh phdm tai thdng 6/2024 dwoc xdc dinh la
1,20 triéu/m>, gid bdn gd cui la 0,9 triéu/m>. Chi phi gém: tréng, chdm séc (15,76 triéu/ha), bdo vé (0,4
triéu/ha/ndm), khai thdc (0,35 triéu/m?). D6i vdi dién tich cé chirng chi, bé sung chi phi khdc phuc cdc vén
dé méi truong (1 triéu/ha/chu ky). LEi sudt lién ngdn hang duoc tinh trung binh 7%.

K&t qua cho thay, cadc |dam phan cé chirng chi
rirng cé xu hudng dat trir lwong gb cao hon va
thu nhap tir ban gb cling nhinh hon so véi 1am
phan chua cé chirng chi rirng, cd & tuéi 6 va 7,
cu thé: Tai tudi 6, trit lwong 1dm phan cé chirng
chirirng dat trung binh 116,06 m3/ha, trong khi
tai Iam phan khéng c6 chirng chi, gia tri nay chi
dat 112,0 m3/ha. Tai tudi 7, trit lwvgng 1am phan
cé chirng chi rirng dat trung binh 142,6 m3/ha,
trong khi tai 1dm phan khéng cé ching chi, gia
tri nay 13 137,9 m3/ha. Loi nhuan d3 qua chiét
khdu (NPV) do d6 ciling dat gia tri I&n hon tai
cac 1d&m phan d3 cé ching chi tai cd 2 tudi
nghién ctru (Bang 2).

Cac chisd: Ty |é thu nhap — chi phi bién dong
trong khoang 1,97 — 2,14 (Idm phan d3 cé
ching chi) va 1,91 — 2,07 (Id&m phan chua cé

chirng chi); ty 1& thu héi néi bd IRR bién dong
trong khoang 27 — 33% (I&m phan d3 cé ching
chi) va 25 - 32 (Idm phan chuwa cé ching chi)
chirng té ca hai mé hinh déu c¢6 I3i. Tai tirng cap
datvatudi, cac chi sé BCR, IRR clia cac 1am phan
c6 chirng chi déu cé gia tri Idn hon so véi 1dm
phan khdng cé chirng chi.

LAm phan ¢ chirng chi & tudi 7 (cap dat 2)
c6 thu nhap tir ban gb cao hon dang ké so voi
l&m phan chua cé chirng chi & cung cap dat, dat
170,01 triéu d6ng so v&i 161,62 triéu dong. Go
chinh pham chiém ty trong I&n hon so véi god
dam, cui, va sy chénh léch nay cang ro rét hon
khi rirng dat tudi 7, cho thay rang viéc khai thac
rirng truwdng thanh s& téi da hda gia tri kinh té
(Hinh 2).
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Loi nhuan (tr.df)ng/ha)
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TU6| 6

40,72

56,49
50,46 53,47 51,94
I 44,65 I
FSC Non FSC
7

Hinh 2. Gia tri hién tai cia lgi nhuan (NPV) cla cac Iam phan cé va khdng c6 chirng chi

LAm phan cé chirng chi rirng phai chiu chi phi
bé sung cho viéc khdc phuc cac van dé moi
trudng (1 triéu déng/ha/chu ky), tuy nhién lgi
nhuan cla cac 1am phan nay van cao hon. Cu
thé, 1am phan cé chirng chi & cap dat 2, tudi 6
mang lai lgi nhuan |3 48,64 triéu ddng/ha/chu
ky, trong khi 1dm phan khdng cé chirng chi chi
dat 44,98 triéu dong/ha/chu ky; 1d4m phan cé
chirng chi & cap dat 2, tudi 7 mang lai lgi nhuan

la 56,49 triéu dong/ha/chu ky, trong khi 1am
phan khoéng c6 chirng chi chi dat 51,94 triéu
ddng/ha/chu ky. Khodn chénh léch nay la minh
chirng cho thay lgi ich tir chirng chi rirng vuot
gua chi phi phat sinh thém.
3.3. Hiéu qua x3 hdi cia mé hinh

K&t qua danh gid hiéu qud x3 hdi cia mo
hinh QLRBV clia nhém hd HTX Thach Thanh
dwoc trinh bay tai Bang 3.

Bang 3. Panh gia hiéu qua xa hdi cia nhém hd FSC HTX QLRBV Thach Thanh

NGi dun . R . R
T X g Chwa cé chirng chi FSC Pa c6 chirng chi FSC
danh gia
0 N «n A . A
Nang cao nang lwc 66,7% chd rirng chua nhan biét 91',1A) 'fha\nh V|e“n nh?n biét iiu'o’c ve
A " PR S quan ly rirng bén virng, thong qua
cua céng dong thyc té quan ly rirng bén virng A R “ Lo oA s N
1 viéc tuyén truyén bao vé rirng, nang

va nguwoi dan

dia phuong dé dap ing

va cac cong viéc phai thyc hién

cao ndng suat, canh tac
giam thiéu x6i mon

Nang cao hiéu qua
2 kinh t& cho dia
phuong

thap hon so véi gb

Ban v&i gia gb thong thuong,

cé chirng chi rirng tir 3-5%

N&ng suat gb va gia ban duoc nang
Ién, do d6 hiéu qud kinh té cla
dia phwong dwoc nang cao

Tranh chép,

83,3% ch rirng khéng co

100 % chu rirng khéng co tinh trang

3 |&n chiém dat dai  tinh trang 1an chiém dat dai Ian chiém dat dai
91,7% chd rirng d3 nhan thic duoc
Quyen Chi c6 33,3% chli rimg nhan thirc quyen loi clia nguoi lao dong, tuan
4 changuoi dlu'o'c quyén Ic{i cta ngudi IAao dong, thl_J cac quy dinh cua Lugt lao dong
lao dong cac quy dinh cua Luat Lao dong khlAthue: st dung IaoAdong:
' khi thué hodc st dung lao dong khong st dung lao dong tre em,
cudng birc
Quyén cla Kf)’ong o su‘,mau th\l{anAllerI quan Khong cé s mau thuan lién quan dén
5 dén quyén cua ngu¢i dan toc

nguwoi dan toc e
& j thiéu so

quyén cla ngudi dan toc thiéu sd
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NGi dung
danh gia

Chuwa c6 chirng chi FSC

P43 ¢6 chirng chi FSC

Tang cuwong
6 sy tham gia
cla cong dong

Khdéng cd sy tham gia cda cong dong
va nguoi dan dia phuong

Co sy tham gia cla cong déng va
ngudi dan dia phuong théng qua
hoat ddng giam sat, bao tén khu vy
mau dai dién

7 An ninh trat tv

An ninh trat tv 6n dinh

An ninh trat tv 6n dinh

8 An toan lao déng

100% chu rirng chwa dugc tap huén
vé an toan lao déng; chwa duogc
trang bi bdo ho lao déng phu hop,
dac biét la khai thac rirng

100% cdac thanh vién tham gia duoc
tadp huan vé an toan lao dong; cac
chd rirtng dugc khuyén khich trang
bi bdo ho lao déng phu hop

Co s& ha tang
giao thong

Pudng van xuat khéng theo quy
céch, gdy anh hudng dén
ngudn nudc, x6i mon

Puong van xuat dugc huwdng dan
thyc hién dé giam thiéu t6i da xoi
mon, ngudn nudc

Cong tac quan ly
10  cachoat déng san

Chua lam t6t cong tac kiém sodt
giéng cay Iam nghiép; chua quan ly

Gidng cay trong phai c6 ngudn gdc,
xuat x&; da cé quy dinh vé viéc chan

xuat kinh doanh viéc chin tha gia suc

tha gia stc

K&t qua Bang 3 cho thay, mé6 hinh QLRBV cla
HTX Thach Thanh cé tac dong rat tich cwc dén
x3 héi cha khu vuec, thé hién qua 8/10 chi tiéu
danh gia, cu thé nhu sau:

-Nang cao ndng luc va nhan thirc cong dong:
Sau khi dat chirng chi, y thirc va kién thirc cla
ngudi dan dugc nang cao, dac biét trong viéc
bdo vé rirng va canh tac bén virng, han ché xéi
mon. Mé hinh da khéng chi ndng cao nhan thirc
ma con gilp cdng déng hiéu rd gia tri cda rirng
va cach quan ly bén virng. Diéu nay cé thé thic
day nhirng thay déi tich cuc trong cédch cong
déng irng x&r véi tai nguyén rirng.

- Nang cao hiéu qua kinh té cho ngudi dan
va dia phuong: Su thay déi nay thé hién qua
viéc gid ban gb cao hon nho cé chirng chi FSC,
giup tang nang suat va lgi ich kinh té cho dia
phuong. Chirng chi con gitp cong déng md ra cac
co hdi hop tac va tiép can thj trudng xuat khau,
noi gid tri sdn pham FSC dwoc danh gié cao.

- Quyeén lgi lao déng: Cac quy dinh lao dong
duwoc tuan tha tét hon, bdo vé ngudi lao déng
khoi lao déng tré em va lao dong cudng burc.
Cac quy dinh cla ching chi FSC d3 cai thién sy
tuan tha véi cac quy dinh lao dong va quan ly
tai nguyén.

- Tham gia cla céng déng: Cong déng da
tham gia vao céc hoat déng gidm sat, bao ton.
Ngoai ra, cdng déng va ngudi dan dia phuwong

con dugc wu tién trong viéc tham gia vao cac
hoat ddng san xuat IAm nghiép cla nhém nhw
trong, cham sdc, khai thac rirng. Cac hoat ddng
nay gép phan nang cao thu nhap cho ngudi dan
dia phuong.

- Ha tang giao thdng: Truwdc khi ¢ chirng
chi, dudng van xuat khong dwoc xay dwng hop
ly, gdy ra x4i mon va & nhiém ngudn nudc. Sau
khi dat chirng chi, cé hwdng dan cu thé dé giam
thiéu tac dong nay.

- Tranh chdp dat dai: Cac quy dinh cla
chirng chi gidp giam tinh trang tranh chap va
|&n chiém dat dai.

- Quan ly sdn xuat kinh doanh: Viéc kiém
so0at chat luvgng gidng cay 1am nghiép va quan
ly chdn thad d3 duoc cai thién, nhung van can
duy tri gidm sat va cé bién phap dé tranh tinh
trang xuéng cap hodc chdn tha khéng kiém soat
lam anh hwdng dén rirng trong.

- An toan lao dong: Cac bién phdp an toan
lao dong chua dwgc quan tam trwdc do, nhung
sau khi dat chirng chi, cong tac nay duoc chu
trong hon, vai ké hoach trang bi bdo ho va tap
huan cho nguoi lao déng.

3.4. Hiéu qua méi trwdng cia md hinh

Két qud danh gid hiéu qua mdi trwong cla
mo hinh QLRBV clia nhém hd HTX Thach Thanh
duwoc trinh bay tai Bang 4.
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Bang 4. Panh gia hiéu qua mdi trwdng cia nhém hd FSC HTX QLRBV Thach Thanh

Chuwa c6 chirng chi FSC

P43 ¢6 chirng chi FSC

33,3 % cha rirng dao hé dung quy
cach, con lai 66,7% chu rirng dao
hé khéng dung quy céch, kich
thudc nhé

91,7% cht rirng dao hd dung quy cach, tang
khong gian cho bd ré cta cay phat trién

100% cht rirng xt ly thye bi toan
dién bang bién phap dét

100% cht rirng x(r ly thue bi ¢ kiém soat,
vun thanh tirng déng nhé trudc khi dét, han
ché chéy lan

o N
1 Lam d4t
XU ly thue bi
trudc khi trong
3 Trong rirng

83,3% chu rirng trong rirng vai
mat do day, tr 4.000 — 5.000
cay/ha; lya chon nguén giéng
khéng c6 ngudn goc, xuat xu

91,7% chl rirng tréng rirtng véi mat dé 2.000
—3.000 cay/ha.

HTX gidi thiéu cho cac ho thanh vién cac
nguodn gidng ddm bao ngudn gdc, xuat xur.

4  Cham sdc rirng

33,3% ho gia dinh vin s dung
thudc diét cd cé ngudn gdc bi cAm
theo quy dinh cila B6 NN&PTNT

Nghiém cam viéc sir dung thudc diét cd c
ngudn géc bi cAm; han ché s&r dung thudc
diét cd, chuyén sang sir dung may cat cd

5 Khai thac rirng

91,1% chi rirng chua duwgc tap
huidn vé khai thac; chuwa duoc
trang bi bdo hé lao dong phu hop
v@i viéc khai thac rirng

100% cdac thanh vién tham gia duoc tap
hudn vé an toan lao déng; cac chd rirng
dugc khuyén khich trang bi bao ho lao dong
phu hop.

Van xuat,

83,3% chd rirng chwa quan tam
dén bao vé mdéi trwong khi lam
dudng van xuit, van chuyén.
Khoéng cé ta luy am, khéng cé ranh
thoat nwdc gay xéi mon

100% cac thanh vién dugc hudng dan vé ki
thuat khi lam duwdng van xuat, van chuyén.
Han ché x4i mon, rlra tréi trong khi lam
dudng van xuat, van chuyén

6 R o
van chuyén
7 R4c thai trong

sinh hoat

Réc thai sinh hoat dugc ngudi dan
bo ra ngoai rirng

Cé co ché hop tac vai dia phuong trong xi
ly rdc thai sinh hoat. Nghiém cdm cac hoat
dong bo rac thai ra ngoai rirng

8 Sau bénh hai

83,3% chu rirng chwa dwoc huwdng
dan trong cong tac phong trir sau
bénh hai

91,1% cac thanh vién dwoc huéng dan trong
cong tac phong trir sdu bénh hai, nhan biét
mot s6 loai sdu bénh va bién phdp phong trir

badang
sinh hoc

Chi cé 50% chd rirng nhén thic
dugc viéc bao ton da dang sinh
hoc, khéng khai théc, tiéu thu cac
loai déng vat, thyc vat hoang d3,
nguy cap, quy hiém

100% thanh vién nhan thic dwoc viéc bao
ton da dang sinh hoc, khéng khai théc, tiéu
thu cdc loai dong vat, thuc vat hoang da,
nguy cap, quy hiém

M6 hinh QLRBV cla HTX Thach Thanh mang
lai hiéu qua cao vé mdi trudng so vai khi chua
cé chirng chi, thé hién qua 9/9 chitiéu danh gia,
cu thé nhu sau:

- Lam dat, tréng va cham sdc rirng: Trudc
day, khi chua tham gia QLRBV, céc chu rirng chi
dao hé sdu khodng 10 cm, nhuwng khi dwoc tap
huan, ndng cao ndng luc, cac thanh vién da dao
hé sdu khoang 30 — 40 cm. Viéc dao ho dung
quy cdch d3 cai thién diéu kién phat trién cho
ré cay, gilp cay phat trién khée manh va 6n
dinh hon. Cong tac phat don thuyc bi va cham

séc rirng duoc thyce hién tét, cho thay y thirc
bdo vé va duy tri hé sinh thai rirng cla cac
thanh vién HTX.

- V& sinh rirng va xt ly thyc bi trudc khi
trong rirng: Sau khi tham gia chirng chi rirng
FSC, thay vi dét thuc bi toan dién, cac thanh
vién nhdm d3 chuyén sang thu gom va x& ly rac
thai hop ly, gidm thiéu rdi ro chdy rirng va bdo
vé moi trudng. Cac nghién clru cho thay rang,
khi mat dat bi d6t néng, nhiét dd dat tang lén
s& dan dén cau tric vat ly cla dat bj pha v, dat
dé bj x6i mon rlra troi, dat thay d6i sdm mau
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hon dan dé&n kha ndng hap thu nhiét 1&n, lam
cho nhiét d6 dat cang néng Ién. Tuy nhién qua
diéu tra phdng van, van con mat s6 ngudi dan
xt ly thue bi truwdre khi trong rirng bang cach dét
dé giai phong mit bang. Diéu nay lam anh
huwdng Idn dén chat lwvgng dat & khu ve nay.

- M4t d6 cay tréng va ngudn goc giéng: Viéc
gidm mat do tir 4.000-5.000 cay/ha xudng con
2.000-3.000 cay/ha khéng chi gitp cay co du
khoéng gian dé phat trién ma con ngan chan sy
canh tranh qud muc vé dinh dudng va nudec.
Diéu nay cdi thién kha nang sinh trwdng cla cay
va duy tri can bdng hé sinh thai. Ngoai ra, st
dung ngudn giéng cd xuat x& ré rang gidp cai
thién chat luvgng rirng va tdng kha nang khing
sidu bénh, giup HTX phat trién rirng mot cach
bén virng.

- Quan ly rac thai sinh hoat: Viéc hgp tac vai
dia phuong trong xt ly rac thai sinh hoat va
nghiém cdm hanh vi xa ric vao rirng gitp gilr
gin vé sinh moi trwong, giam thiu 6 nhiém va
bao vé hé sinh thai rirng.

- Khai thac rirng: K&t qua phéng van cho thay
100% céac thanh vién tham gia QLRBV dwoc tap
huidn vé an toan lao ddng, dac biét 13 d6i vdi
cong tac khai thac rirng. Trong khi d6, hau hét
cac chd rirtng chuwa tham gia QLRBV déu chua
duoc tap huan cac kién thirc nay. Viéc thiéu
ki€n thirc vé an toan lao ddng va trang bi bao
hd khi€n ngudi lao dong dé gdp nguy hiém, dic
biét trong qua trinh khai thac rirng. Viéc HTX t6
chirc cac khoa dao tao vé an toan lao dong,
cung cap trang bi bdo hd va cac bién phap bao
vé da gilp giam thiéu rdi ro tai nan lao dong,
bao vé sirc khde va an toan cho nguoi tham gia
khai thac.

- Quan ly sdu bénh va st dung thudc diét cd:
Viéc chuyén sang st dung may cat cé va han
ché héa chat giup giam nguy co 6 nhiém mai
trudng, dong thoi bao vé hé sinh théi vi sinh vat
cé ich trong dat. Cac thanh vién HTX ciling duoc
khuyén khich chuyén sang céac bién phap sinh
hoc va cac phuwong phép thd cdng dé kiém soét
c6 dai va siu bénh, gitp gidm thiéu tac déng
tiéu cuc lén moi truong.

- ba dang sinh hoc: 100% thanh vién tham

gia md hinh QLRBV nhan thic duwoc viéc bao
tdén da dang sinh hoc, khéng khai théc, tiéu thu
cac loai dong vat, thuc vat hoang d3, nguy cép,
quy hi€m so véi 50% chi rirng khi chua tham
gia mo hinh.

3.5. Thao ludn

M6 hinh QLRBV va chirng chi rirng FSC mang
lai nhiéu lgi ich cho ngudi trong rirng va cong
déng dia phuong. V& mat kinh té&, ching chi
rirng c6 thé gitip tdng cwdng gia tri san pham tw
rirtng nhd vao kha ndng ti€p can thi truong tét
hon hodc nhan gia cao hon cho san pham gb
chinh pham. Ngoai ra, khi 4p dung cac bién
phap cai thién gidng, chdm sdc rirng, san lwong
gd trong 1am phan sé cao hon. Piéu nay phu
hop vdi cac nghién ciu cla Truwong Quang
Hoang va cong su (2024) [6], Tran Doan Thanh
Thanh va cong sy (2020) [7], Hoang Thi Nguyen
Hai (2024) [8]. V& mat xa hdi, chirng chi rirng d3
mang lai co hdi ndng cao trinh d6 cda lwc luvgng
lao dong dia phuong bang céac I6p tap huan.
Bén canh d6, cac chd rirng tham gia nhiéu hon
vao k& hoach phat trién clia dia phwong va cdng
déng. V& mat moi trwdng, cac chu rirng tham
gia chirng chi d3 4p dung nhiéu bién phap than
thién v&i moi trwdng hon so vai cac chid rirng
khac, nhuv phat don thuc bi, tréong, cham sdc
rang...

Bén canh cac hiéu qua, mo hinh QLRBV cua
HTX van con mdt s6 ton tai: Cac thanh vién
trong HTX con gdp khé khan trong viéc thuc
hién day du cac quy dinh vé an toan lao dong
do ngudn lwc han ché. Viéc trang bi bao hé phu
hop doi hoi sy hd tro tir doanh nghiép hodc cac
chuong trinh hd trg dé& ddm bao tinh an toan
cho nguoi lao ddng. Ngoai ra, ton tai Ién nhat
trén dia ban 1a van dé s dung Ilra trong xt ly
thuc bi trude khi trong rirng va sau khi khai
thac. Day la mdi lo ngai ca vé yéu t6 x3 hdi va
yéu t8 moi trudng, viéc kiém sodt Itra khi d6t
thuce bi néu khéng duoc thuc hién tot sé gay ra
thiét hai nghiém trong hon dé la nguy co chay
rirng cho cac hé dan lan can Hoang Thi Nguyen
Hai (2024) [8].

Dé nang cao hiéu qua trong céng tac quan ly
cta nhdm hd, HTX can ting cudng hoat déng

TAP CHI KHOA HQC VA CONG NGHE LAM NGHIEP TAP 14, SO 1 (2025) 71



Lém hoc & Diéu tra quy hoach rirng

gidm sat tir ngudi dan, chl rirng va céc té chirc
cé trdch nhiém. Déng thoi, can cé cac giai phap
doéng bd tir phia chinh quyén va sy tham gia
tich cuc cha cong déng khi nhan rong mé hinh,
bao gébm: (1) Tang cuwdng cic chuwong trinh
tuyén truyén vé quan ly rirng bén virng; (2)
Hoan thién céc chinh sdch hé tro nhédm hoé quan
ly rirng; (3) Tim kiém cac khu vyc phu hop dé
nhan réng mod hinh quan ly rirng bén virng.

4. KET LUAN

Nghién cru d3 chi ra rang mo hinh QLRBV va
chirng chi rirng tai HTX Thach Thanh mang lai
hiéu qua hon so vdi khi chua thuc hién cong tac
nay, cu thé nhv sau: V& méi trwdng cé 9/9 chi
s6 dwoc dé xuat cho hiéu qua tich cuc (lam dat,
xr ly thue bi, trong, chdm sdc, khai thac, van
chuyén, rac thai, sdu bénh hai, da dang sinh
hoc); V& xa hdi c6 8/10 chi sé dugc dé xuat cho
hiéu qua tich cuc (ndng cao nang luc cha cong
déng va ngudi dan dia phwong, nang cao hiéu
qua kinh té&, quyén cta nguoi lao dong, ting
cudng sy tham gia cla cong ddng, an toan lao
dong; co s& ha tang giao théng, tranh chap, 14n
chi€ém dat dai, quan Iy cdc hoat dong san xuat
kinh doanh); Vé kinh té&, cac dién tich rirng tham
gia chirng chi déu cé thu nhap cao hon so vdéi
khi chwa tham gia (thé hién & cac gid tri NPV,
BCR, IRR déu cao hon). Ngoai ra, viéc dat duoc
va duy tri ch&rng chi QLRBV FSC giup cho céc
don vi ché bién g tai dia phuwong cé co hoi dé
ti€p can cdac thi trudng kho tinh (Nhat Ban, My,
chau Au), thong qua d6 lam da dang chudi cung
(rng, ndng cao gid tri gia tang cta cac sdn pham
c6 chirng chi.

Nghién ctru cling cho thay dé gép phan vao
sy thanh céng cia mdt nhdm chirng chi rirng,
ngoai sy tham gia cla nguoi dan, doanh nghiép
con cé su déng hanh, Gng hé cda chinh quyén
dia phuong. P& nang cao hiéu qua va kha nang
nhan réng md hinh, can cé cac gidi phap dong
bo tlr phia chinh quyén va su tham gia tich cuc
cla cdng doéng, bao gébm: (1) Tang cwdng cac
chuwong trinh tuyén truyén vé quan ly rirng bén
vitng; (2) Hoan thién cac chinh sach hoé tro

nhom hé quan ly rirng; (3) Tim ki€m cac khu vyc
phu hgp dé nhan réng mé hinh quan ly rirng
bén virng va cé su lién két theo chudi gitra chd
rirtng — nhdm ho - doanh nghiép ché bién.

L&i cdam on

Nhom tac gia xin cdm on HTX QLRBV huyén
Thach Thanh, tinh Thanh Héa d3 tao diéu kién,
cung cap céc s6 liéu phuc vu cho nghién clru nay.
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