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TOM TAT

Nghién cieu nham dé xudt giai phap ndng cao két qua hoat déng ciia Chi nhanh
Van phong Dang ky ddat dai (CNVPDKDP) thi xd Phii My. Phuong phap phong
van ngau nhién dé chon 100 nguoi sir dung ddt (NSDP) dén lam viéc tai
VPDKDD thi xa Phu My, 40 can bo co kinh nghiém trén 5 nam, s dung thang
do 5 mirc cua Likert dé danh gid hoat dong cua CNVPDKDD. Két qua nghién
ciru cho thay toc dg ho so dang ky bién dong tang binh quan la 27,05%/nam,
hé so chuyen nhwong, tang cho chiém chii yéu (36, 36%) cua ca giai doan 2016-
2021. Téng thu ciia CNVPDKPD dat 25.965,38 triéu dong, chiém 15,05% tong
nguon thu ciia VPPKPD tinh. Pa s6 nguoi dan hai long véi hoat déng ciia
CNVPBKDD ¢ mikc d¢ trung binh; mikc thu thué, 1é phi dwoc danh gid la hop
Iy nhdt trong cdc tiéu chi, nhung kha nang tiép cuc dich vu thugn loi, mirc dg
cong khai thii tuc hanh chinh, thoi gian gidi quyét ding han, su’phoz hop giita
CNVPDKPD véi co quan thué, ngan hang dwoc danh gia thap nhat trong 12
tiéu chi nghién cvuu. Cdc thu tuc hanh con phirc tap, muic dé cong khai chua
cao, nang liwc can bg, kha nang ung dung cong nghé aé phuc vu dang ky ddt
dai dwoc danh gid la mic thdp nhdt trong cdc tiéu chi. Dé ndng cao hiéu qua,
VPDKDP can cdi cach thii tuc hanh chinh, ting cwong cong khai, minh bach khi
dang ky dat dai; ting cwong ky ning ung dung cong nghé thong tin; hoan thién co
ché phéi hop cdc co quan lién quan; bé sung phong lam viéc va mady tinh.

ABSTRACT

The study aims to propose solutions to improve the operational results of the
Land Registration Office Branch (LROB) in Phu My town. A random sampling
method was used to select 100 land users to work at the LROB, along with 40
staff who had over five years of experience, using Likert's 5-level scale to
evaluate the activities of the LRO. Research results showed that the average
growth rate of registration applications was 27.05%/year, of which, most of them
were transfer and donation applications, accounting for 36.36% of the total
number of applications for the whole period 2016-2021. Total revenue from
services of the Phu My LROB reached 25,965.38 million VND, accounting for
15.05% of the Ba Ria - Vung Tau Land Registration Office (LRO). The majority
of land users were satisfied that the operation of the LROB was at an average
level, the tax and fee collection rates were considered to be the most reasonable
among the criteria, but the service accessibility was convenient, the level of
manual disclosure was the most reasonable. Administrative procedures, on-time
settlement, and the coordination between the LROB and tax authorities and
banks were rated the lowest among the 12 research criteria. The administrative
procedures were still complicated, the level of publicity was not high, the
capacity of officials, the ability to apply technology to serve land registration
were assessed as the lowest in the criteria. In order to improve the operational
efficiency of the current LROB. To improve operational efficiency, LROB needs
increasing publicity and transparency when registering land; fostering and
enhancing information technology application skills; perfecting the
coordination mechanism with relevant agencies, increasing working rooms and
computers).
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1. PAT VAN PE

Ding ky dat dai (DKDPD), nha 6, tai san khac
gdn lién voi dét 12 nodi dung quan trong trong 15
noi dung quan 1y Nha nudc vé dat dai. Pay 1a co
so dé Nha nuéc xac 1ap quyén cho nguoi st
dung dat va quan 1y chit ché dat dai toi timg
thira dat cling nhu cac bién dong dat dai trong
qué trinh thuc hién cac quyén cia nguoi st dung
dat. Nguoi st dung dat duoc thuc hién cac
quyén va duge Nha nudc bao hd, nhung ciing
phai thuc hién nghia vu véi Nha nudce theo quy
dinh [1] va thuc hién dang theo quy trinh thu tuc
hanh chinh di duoc co quan co thim quyén
cong bd [2]. Van phong Dang ky dat dai duoc
thiét 1ap tir tinh xudng cap huyén theo mo hinh
2 cép theo Luat Pat dai 2003, sau d6 chuyén
sang mo hinh 1 cip truc thude S¢ Tai nguyén va
Moi trudng theo Ludt Pat dai 2013 véi 12
nhiém vu lién quan t&i linh vyc dat dai, trong d6
¢6 ndi dung ding ky dat dai, xay dung, quan 1y,
cap nhat, chinh ly théng nhét ho so dja chinh va
co s& dir lidu dat dai [3, 4, 5].

Thi xa Phit My, tinh Ba Ria — Viing Tau la
dia phuong cé tdc d6 do thi hoa cao cua tinh,
Chi nhanh VPDKDD Thi xa Phu My c¢6 lugng
giao dich cao ¢ tinh, nhat 13 thoi diém “sdt dat”
giai doan 2020-2021. Tinh trang “sét dat” cung
v6i nhidu hd so “ton dong” nhung chwa co
phuong 4n giai quyét dan dén ap luc cong viée
1én nhan vién rat 16n. Can bo nhan vién van
phong thuong xuyén phai lam qua gid ma van
khong xtr 1y kip hd so ding han. Trang thiét bi,
cong nghé chua duoc dau tu thoa dang, co ché
tai chinh chua phu hop din dén két qua hoat
dong cua van phong chua cao [6, 7]. Nghién ctru
ndy nham chi ra nhimg ton tai, bat cdp anh
huong td1 hoat dong cua CNVPDKDD thi xa
Phu My dé dé xuét giai phap nang cao két qua
hoat dong ctia Chi nhdnh Van phong DPang ky
dat dai.

2. PHUONG PHAP NGHIEN CUU

Phwong phdp thu thdp s6 liéu: s6 liéu thir cip

vé mot sd hoat dong, co so vat chét, nhan lyc

cua duogc thu thap tor Chi nhanh Van phong
Ding ky dat dai thi x4 Pht My va cac nghién
ctru tir trude. S lidu so cép duoc thu thap nam
2021, diéu tra 100 chu st dung dat c6 ding ky
bién dong dat dai va phan chia tuong ung theo
ty 1€ sb luong céc hd so bién dong cua cac xa,
phudng, cac tiéu chi diéu tra ngudi sir dung dat
(cong khai thu tuc hanh chinh, kha nang tiép can
dich vy; mtc d6 rd rang, cu thé, cua trinh ty, thu
tuc; thoi gian giai quyét; thai do hudng din nhiét
tinh, chu dao; mrc thué, phi; su phéi hop céc co
quan...); va 40 can bd c6 trén 5 nam kinh
nghiém cua CNVPDKDD thi xa Phu My, tiéu
chi diéu tra gdm cac nhom: chinh sach phap
luat; nhan luc; tai chinh; co s& vat chét, trang
thiét bi; ing dung cong nghé, mo hinh ding ky
dat dai, nhan thuc cua nguoi su dung dat.
Phuong phap 1dy mau ngau nhién tir ngudi sir
dung dat di dén lam viéc tai CNVPDKDD it
nhét 1 1an trong giai doan 2016-2021.

Phwong phdp xir Iy s6 liéu: Hoat dong cia
CNVPDKDD dugc danh gia thong qua viéc so
sanh két qua hoat dong véi nhiém vu dugc giao.
Str dung thang do Likert dé danh gia hoat dong
cua VPBKDD. Véi 5 muc dg, twong ting vdi 5
diém tir: rat cao/rat tot/rat day du/rat nhanh/rat
dé: 5; cao/tdt/day du/nhanh/d&: 4; binh thuong:
3; thap/kém/thiéu/cham/khé: 2; rat thap/rat
kém/rat thiu/rdt cham/rat kho: 1. Chi s6 danh
gia chung 1a s6 binh quan gia quyén cia sb
lwong nguoi tra 101 va hé sb cua timg muc do.
Thang danh gia chung 1a: rat cao: > 4,20; cao:
3,40 — < 4,2; trung binh: 2,60 — < 3,40; thap:
1,80 — < 2,60; rat thap: < 1,80.
3.KET QUA VA THAO LUAN
3.1. Thuec trang co ciu to chirc, ngudn nhan
lwe va co sé vat chit cia Chi nhanh Vin
phong ding ky dat dai Chi nhanh VPDKDD
thi xa Phu My

Co clu td chirc, trinh d6 chuyén moén cua doi
ngli can bd vién chuc thudc Chi nhanh
VPDKPDD thi xa Phu M¥ thé hién qua Bang 1.
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Bang 1. Co cAu chuyén mén, trinh dd can bé Chi nhanh VPDKDD thi xi Phi My

TT Chuyén nganh Pai hoc (tjfl(l)nzﬁcnégp ] Tong ’f&)l)é
1 Quan ly dat dai, dia chinh 44 2 46 79,31
2 Tric dia, ban d6 4 13,79
3 Luat 0 3,45
4 Khéc (ké toan, hanh chinh) 2 0 2 3,45

Tong 52 6 58 100
Ty 18 (%) 89,65 10,35 100

Vién chitc ¢6 trinh dd dai hoc chiém chu yéu
(chiém 89,65%), v6i ba chuyén mén phi hop véi
chirc nang, nhiém vu ctia Van phong Dang ky dat

(Nguon: Chi nhanh VPDKDD thi xa Phu My, 2021)

dai, dap ung dugc yéu cau vi tri viéc lam. Tuy
nhién hién nay chi nhanh chua c6 vién chirc, can
bd nao tot nghi¢p thac s chuyén nganh.

Biang 2. Co ciu té chirc, ngudn nhan luc va co sé vat chit phong 1am viéc ciia Chi nhanh VPDKDD

| S0 S6  Dién Ticu Dénh gia
uong C A - .
TT Phéng lam viée nhin  lwong  tich  chuan/ May - Mayin, o o
: b 2 yéu cau tinh photo AN
lue phong (m) (m?) thiéu)
1 Phong lanh dao 3 3 40 40 Phu hop
- Giam ddc 1 1 16 16 1 1 Phu hop
- Ph6 Giam dbc 2 2 24 24 1 1 Phu hop
2 Bophan HCTH 8 1 24 24 7 4 Phu hop
B0 phan DK cép bat 50%,
3 GCNQSDD 12 ! 12 24 10 4 thiéu DT
B0 phan Théng tin luu Dat 50%,
4 12 1 12 24 10 4 thiéu DT
B0 phan K¥ thuat - Bat 55 %,
5 Dia chinh 22 1 20 36 18 8 thiéu DT
~ Dat 66,67%,
6  Kho luu trix 1 1 20 30 - thiéu DT
Tong 58 8 128 178 48 23

Co céu to chirc phii hop bao gdm 4 bd phan
chuyén mon, 01 bg phan hanh chinh; nhung chi
50% sb phong 1am viéc ctia ¢4 nhan 1anh dao va
bo phan hanh chinh 1a ddm bao quy dinh, con
lai 50% cac bo phan k¥ thuat déu chi dat 50-
66,67% dién tich theo tiéu chuan, nhat 1a bo
phan K¥ thuat - Dia chinh, kho luu trit cling
khong dam bao yéu cau dién tich. Mdy tinh ban
moi trang bi duoc 48/58 ngudi nhung da xubng
cap, cau hinh thap, hét han sir dung, khong dap
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(Neuon: Chi nhanh VPDKDD thi xd Phii My, 2021)

g yéu cau. C6 08 nhan vién con phai st dung
may tinh ca nhan. Hién nay, $6 lugng may scan,
may in van chua dap tng duge khéi luong cong
viéc trén.
3.2. Két qua hoat dong ciia Chi nhanh Vin
phong diing ky dit dai thi xa Pha My
3.2.1. Két qud ding ky dit dai lin dau

Két qua ding ky dat dai lan dau dén nam
2021 thé hién qua Bang 3.
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Bang 3. Tong s6 h da ding ky dit dai lin dau dén nim 2021

£y Ay § 0 h(},dﬁ; . S6 ho dwge Ty 18 s6 h

TT  Don vi hanh chinh Socg(i)hlg)? n ?11?%51:3’6%2: ’fg;()l)e_: ‘cz"lp GCN dwoc cip

: (ho) lin diu (h4)  GCN (%)
1 Phuong Hac Dich 6.316 5.856 92,72 5.475 93,49
2 Phudng My Xuén 7.904 7.104 89,88 6.492 91,39
3 Phuong Phu My 6.004 5.748 95,74 5414 94,19
4 Phuong Phudc Hoa 10.588 9.576 90,44 8.851 92,43
5 Phudng Tan Phudc 7.784 7452 95,73 7.028 94,31
6  XaChau Pha 5.080 4.748 93,46 4.154 87,49
7 XaSéng Xoai 4.012 3.768 93,92 3.350 88,91
8  XaTanHai 3.792 3.632 95,78 3.251 89,51
9  X&TéanHoa 4.148 3.888 93,73 3.359 86,39
10 XaToéc Tién 4.568 4372 95,71 3.900 89,20
Tong 60.196 56.144 93,27 51.274 91,33

Qua Bang 3 cho thiy, dén nam 2021 ty 18 sb
ho di dang ky 1an dau cua thi xd Pha My dat
93,27%:; toan bd cac xa, phuong déu con ho gia
dinh chua dang ky dit dai 1an dau dao dong tir
4,11-10,12%, cac truong hop nay déu la thia
dat nam xa khu hanh chinh x3, phuong va déu

(Nguon: CNVPPKPD thi xi Phii My, 2021)

thudc cac trudong hop kho cdp nhu tranh chip,
l4n chiém, ho so sai 1éch vé dién tich, dit nam
trong quy hoach cac dy an phat trién kinh té - xa
hoéi. Ty 16 cdp GCNQSDDP lan dau/ho ding ky
dat 91,33%, s6 GCN dugc cép c6 xu hudng
tang.

Biang 4. Két qua tong hop hd so xin cip GCNQSDD giai doan 2016 - 2021

. , Hb so di cAp GCN Ho so chua giai quyét
Nam Ho so tiep nhan . .
Ho so Ty 1€ (%) Ho so Ty 1€ (%)

2016 161 137 85,09 24 14,91
2017 198 172 86,87 26 13,13
2018 329 270 82,07 59 17,93
2019 472 406 86,02 66 13,98
2020 519 462 89,02 57 10,98
2021 646 549 84,98 97 15,02
Tong 2.325 1.996 85,85 329 14,15

Neuon: S¢ Tai nguyén va Moi triong tinh Ba Ria-Viing Tau, 2021

Bang 4 cho thiy hd so chua giai quyét con
chiém t6i 14,15%, trong d6 nam 2018 c6 ty 1é
hé so chua giai quyét cao nhat chiém t6i 17,93%
tong s6 ho so tiép nhan, sb hd chua giai quyét
c6 giam tor nam 2019 do UBND thi xa va chi
nhéanh rét quan tam thyc hién viéc ké khai, dang
ky, cip GCNQSDD va kip thoi thio g nhimg

kho khin, vuéng méc.

Két qua dang ky cép gidy chimg nhan cip lan
dau giai doan 2016-2021 (Bang 5) ting déu qua
cac nam, toc do tang binh quan la 33,1%; nam
2018 va 2019 c6 toc do ting cao nhat véi 56,98%
va 50,37%. Ty 1¢ dién tich d4t néng nghiép va phi
néng nghiép duoc cap GCNQSDD ngang nhau.

120 TAP CHI KHOA HQC VA CONG NGHE LAM NGHIEP TAP 12, SO 4 (2023)



Kinh té, Xa hoi & Phit trién

Bang 5. Tinh hinh cip GCNQSDD theo loai dit giai doan 2016 - 2021

£ an A s Loai dat (ha)
STT Niim $6 GCN t;fgc (‘?’2) D'g:at)wh Nong nghicp Phi nong

nghiép

1 2016 137 123,3 67,47 55,83

2 2017 172 25,55 159,96 74,17 85,79

3 2018 270 56,98 170,1 80,47 89,63

4 2019 406 50,37 267,96 157,46 110,5
5 2020 462 13,79 263,34 149,47 113,87

6 2021 549 18,83 258,03 100,78 157,25
Téng 1.996 33.1 1.242,69 629,82 612,87

Két qua cap GCN lan dau theo don vi hanh
chinh (cap xa, phuong) giai doan 2016 — 2021

(Nguon: CNVPPKPD Thi xd Phii My, 2021)

dugc thé hién qua Bang 6.

Bang 6. Tinh hinh cip GCN lan dau theo don vi hanh chinh giai doan 2016 - 2021

Nam

STT  Don vi hanh chinh Tong
2006 2017 2018 2019 2020 2021
I Phuong Héc Dich 16 20 30 4 45 51 204
2 Phuong My Xuan 12 2 26 36 37 52 185
3 Phuong Phu My 15 19 26 39 45 57 201
4 Phuong Phudc Hoa 23 26 42 73 79 92 335
5 Phuong Tan Phudc 12 12 26 37 42 53 182
6  XiChauPha 14 15 26 48 52 60 215
7 XaSéng Xodi 13 13 27 31 40 45 169
8  XaTan Hai 1 12 2 37 40 48 170
9 XiTanHoa 9 14 18 2 37 41 141
10 XaToc Tién 12 19 27 41 45 50 194
Téng 137 172 270 406 462 549 1.996
Ty 1§ (%) 686 862 1353 2034 2315 2751 100
Tbc df phat trién (%) 2555 5698 5037 1379 18,83

Toan thi xa Phu My dé cap 1.996 GCN, sb
GCN duoc cap ting déu qua cac nam, trung binh
mdi nim cip duoc 332 GCN (binh quan 33
GCN/xd/nam), khong co su chénh léch vé két
quéa cdp GCN trung binh giita cac xa, phuong.
3.2.2. Két qua ding ky bién dong dit dai thi xd
Phu My giai doan 2016 - 2021

Két qua dang ky bién dong dat dai thi xa Phu
MY giai doan 2016 — 2021 thé hién qua Bang 7.

Téc d6 hd so tang binh quéan 1 27,05%, trong

TAP CHi KHOA HQC VA CONG NGHE LAM NGHIEP TAP 12, SO 4 (2023)

(Ngudn: CNVPDKDD Thi xi Phi M, 2021)

d6 nam 2018 c6 toc do tang cao nhat 103,27%;
nam 2020 lai giam 37,56% do dich Covid - 19.
Ho so chuyén nhuong, ting cho chiém toi
36,36% tong s6 hd so cua ca giai doan 2016-
2021, tiép theo la thu tuc dang ky thé chép, x6a
thé chap chiém 29,88%. Ty 1¢ hd so cong nhan
QSDD va chuyén muc dich sir dung dat chiém
ty 18 rat thap, twong ung chiém 1,25 va 1,44%
tong s6 hd so cua ca giai doan.
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Bang 7. Két qua ding ky bién dong dat dai thi xa Phi My giai doan 2016 — 2021

v Len Nam
STT Chi tiéu 2016 2017 2018 2019 2020 2021 Téng
1. DKBD Sé hd so 2486 4203 12426 12484 7016 6432 45.047
thong tin -
trén GCN Téc d6 (%) 69,07 195,65 047 4380  -832 42,61
| S hd so 794 2044 722 7068 4533 4763 19.924
2. Chp déi, Téc do (%) 15743 64,68 87895  -3587 507 188,18
cap lai GCN Dl?}‘:;)“’h 146,52 372,13 680,92 125227 83648 89732  3.28832
3. Chuvd S hd so 263 715 881 1912 115 165 4.051
- ‘éfcel? Téc do (%) 171,86 2322 117,03 93,99 4348 52,32
SDD Dl?ﬁ;)wh 7553 17457 22713 536,77 38 454 1.02234
4. Chuvd S hd so 5347 7069 24639 31071 16783 17432 102.341
YR e do (%) 3220 24855 2610 4599 387 52,95
nhuong, ting —ee S
cho QSDD (ba) 53934 781,59 248530 2.88727 160085 18334  26.62835
S hd so 252 445 3600 4960 1758 1832 12.847
5. Tach thita,  Toc do (%) 76,59 708,99 3778 -64,56 421 152,60
hop thra Dl?ﬁ;)“’h 30,41 66,56 688,42  1078,56 436,65 521 2.821,60
S hd so 638 533 582 668 507 587 3.515
6. Cong Toc do (%) -16,46 9.19 1478 2410 15,78 0,16
nhan QSDD Dl?;‘at)“’h 58,04 51,42 6148 7968 4759 52,54 350,75
, sé hd so 381 704 2266 2862 1697 1736 9.646
7. Thira ké Toc do (%) 8478 221,88 2630 40,71 230 58,91
QSDB Dl‘gfl‘at)l"h 60,86 11245 32354 56723 3039 54,65  1.149,11
8. Dang ky S ho so 6314 6728 7112 8576 9262 10547 48.539
thé chip Toc do (%) 6,56 571 20,58 8,00 13,87 10,94
9. Xoa dang S& ho so 5020 6252 6096 5941 5498 6763 35.570
ky TC Téc do (%) 24,54 2,50 2,54 746 23,01
Tong sb SOhoso 21495  28.693  58.324 75542 47.169 50.257 281.480
Tée d (%) 3349 103,27 2952 3756 655 27,05

3.2.3. Tinh hinh qudn Iy hé so dia chinh

Hiéu qua hoat dong cua Chi nhanh Van
phong DKPD con thé hién qua viéc xay dung
va quan 1y hd so dia chinh. Két qua xay dung co
s& dir lidu dia chinh va quan 1y ho so dia chinh
thé hién & Bang 8.

Qua Bang 8 cho thay dit liéu ho so quét duoc
chinh 1y va luu trir rat 16n voi 257.587 trang A4
ddi v6i ho so da cap GCN va 24.739 trang A4 doi
v6i ho so chua cip GCN.

3.2.4. Tinh hinh thu phi, I¢ phi

122

(Nguon: CNVPDKDD thi xa Phi My, 2021)

Két qua thuc hién thu phi, 18 phi theo quy
dinh tai Chi nhanh Vian phong Pang ky dét dai
thi xa Phi M¥ giai doan 2016-2021 thé hién &
Bang 9.

Qua Bang 9 cho thay s tién thu phi, 1¢ phi
theo quy dinh tai Chi nhanh Van phong Pang
ky dat dai thi xd Pha My giai doan 2016-2021
rat cao vdi 25.965,38 triéu dong (chiém 15,05%
tong nguodn thu cia VPDKDD tinh Ba Rja -
Viing Tau), trong d6 cao nhat 13 nam 2019 véi
7.495,31 triéu dong.
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Bang 8. Co sé dir li€u dia chinh thi xa Pha My, tinh Ba Ria — Viing Tau

Hb so di cAp GCN Hb so' chwra cip GCN
ApA Dir liéu quét
£ A Dit lié it So ho so v
STT PVHC So ho so e que dia (trang A4)
dia chinh — chinh b1 —
ho so A yIé ! 0 trang y1¢
( ) So trang A4 (%) (hd so) Ad (%)
1 Phuong Hic Dich 1.144 6.864 2,66 228 1.368 5,53
2 Phuong My Xuén 3.705 22230 8,63 673 4.038 16,32
3 Phuong Phu My 11.430 68.580 26,62 1412 5.648 22,83
4 Phudng Phude Hoa 4.164 24.984 9.70 249 1.494 6,04
5 Phuong Tan Phude 3.400 20.400 7.92 249 1.245 5,03
6  XaChauPha 4.039 24234 9.41 371 2.226 9,00
7 XaSéng Xoai 3.967 23.802 9.24 399 2354 9,52
8  XaTan Hai 3.871 22.452 8,72 561 3.254 13,15
9  XaTanHoa 3.517 24971 9,69 375 2.063 8,34
10  Xa Téc Tién 3.027 19.070 7.40 172 1.049 4,24
Téng 42.264 257.587 100,00  4.689 24.739 100
Bang 9. Két qua thyc hi¢n thu phi, 1¢ phi theo quy dinh tai Chi nhanh Vin phong
Diing ky dit dai thi xa Phi My giai doan 2016-2021
DVT: Tri¢u dong
STT N¢i dung Nam Nam Nam Nam Nam Nam Tén Tilé
cong vige 2016 2017 2018 2019 2020 2021 € (%)
p PhithamdinhHS 51606 26650 20100 33400 25350 29350 175750 6,77
cap moi
p  Phithamdinhho 50, 30 91960 32400 318060 203985 2.14335 896580 34,53
so cap doi, cap lai
3 Phikhai thic va 4480 9320 33735 486,70 17850 186,65 132720 5,11
st dyng tai liéu
4  Phigiaodich 44198 47096 497.84 60032 64834 73829 339773 13,09
bao dam
5 é%‘l’\}l“ cap mot 1276 1066 11,64 1336 10,14 11,74 7030 027
6 16%11)\}111 cap doi 31,76 81,76 2888 282,72 18132 190,52 79696 3,07
7 Léphitrichlye 127,16 190,37 603,18 72494 384,17 38648 241628 931
dia chinh
g  L¢phidangky 18729 267,99 941,58 122415 610,59 63495 3.866,55 14,89
bien dong
g  Dichvutrich luc 378 668 5400 7440 2637 2748 19271 074
tach thura, hop thira
j9 Dichvudodsc 54749 47855 34845 57413 671,59 554,16 3.17436 1223
dia chinh
Tong 2.073,31 2.786,46 3.438,82 7.49531 5.00436 5.167,11 2596538 100

3.4. Panh gia két qua hoat dong cia Chi
nhanh Vin phong Ping ky dit dai

Panh gia cac yéu td anh huong dén hiéu qua
hoat dong ctia Chi nhanh Van phong Pang ky
dat dai dugc thé hién qua viéc khao sat 100
nguoi st dung dat c6 thuc hién dang ky dat dai
va 40 can bd lam vi¢e tai Chi nhanh Van phong

Ding ky dat dai thi xd Phit My, két qua thu dugc
thé hién qua Bang 10.

Qua Bang 10 cho thdy mirc danh gia cua
ngudi dan vé hoat dong cua Van phong Pang ky
d4t dai mie trung binh (3,30), trong d6 murc thu
tién SDD, thué TNCN va phi, 18 phi duoc danh
gia (muc do phu hop) cao nhét trong céc tiéu
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chi, trong khi kha nang tiép cuc dich vu thuan
loi, murc d§ cong khai thu tuc hanh chinh, thoi
gian giai quyét dang han, su phdi hop giita
CNVPDKDD véi co quan thué, ngan hang 1a
nodi dung dugc nguodi dan quan tdm va danh gia
mirc 6 pht hop/dong y thap nhét trong 12 tiéu

chi nghién ctru. Van c6 ¥ kién phan nan cua
ngudi dan vé tién do giai quyét, nguyén nhan l1a
do cong viéc qua tai, thiéu nhan luc. Mot sé don
vi xtr 1y cong viée thiéu tap trung, sai sot hd so
phai 1am lai, gay lang phi tién va thoi gian cta
Nha nudc va cua nguoi dan.

Bang 10. Két qua khio sat ngudi dan vé hoat dong ciia Vin phong ding ky dat dai

TT Tiéu chi d4nh gi ciia ngudi dan vé VPDKDD Piém danh gia trung binh
1 Cong khai thu tuc hanh chinh 3.14
2 Kha nang tiép can cac dich vu thuan loi 3.10
3 Trinh ty, thu tuc thuc hién 13 rang, cu thé 3.28
4 Thoi gian giai quyét cac tha tuc dung han 321
5 Canbo huéng dan nhiét tinh, chu d4o, d& hiéu 3,37
6  Mic thu tién SDD, thué TNCN, phi va 18 phi 3,46

Tién sir dung dat khi cap GCN lan dau va chuyén muc dich sir
" dungdat phit hop 341
- Thué thu nhdp cd nhan phix hop 3,49
- Cdc khoan phi, 1¢é phi phu hop 3,47
7 Phdi hop hoat dong (VPDKDBD, thué, ngan hang) hiéu qua 327
8 Tiép nhan phan 4nh cta ngudi dan kip thoi 3,38
9  Co so vat chat day du, dap tng duoc yéu ciu 3,34
10 Khéng phai ndp thém chi phi ngoai 3,36
11 Nang lyc giai quyét ciia can b dam béo 3,35
12 Hai long khi thyc hién thu tuc hanh chinh 3,37

Trung binh 3,30

Két qua khao sat danh gia vé hiéu qua hoat
dong cuia CNVPDKDD thong qua cén b duoc

thé hién qua Bang 11.

Bang 11. Két qua khio sat can bd vé hiéu qua hoat déng ciia Chi nhanh VPPKDD

Tiéu chi

Nhin dinh

Piém danh gia

trung binh
Quy dinh phap luat vé hoat dong cuia CN VPDKDD 16 rang, 330
Chinh sach phu hop ’
phap luit Cong khai thu tuc hanh chinh 3,10
Céc thu tyc hanh chinh don gian, dé thyc hién 2,95
Nhan luc S6 lugng nhan vién dap ung duoc yéu cong viée 3,23
: Nhén lyc co trinh d§ chuyén mon dé lam viéc hiéu qua 3,15
Quy dinh phap luat vé mirc phi dich vu dat dai cu the, ro rang 3,35
Tai chinh Miic phi dich vu dat dai 1a phi hop 343
Nguoi str dung dat hiéu biét quy dinh thué, phi 3,38
Co siv vt chiit va K’hf)I}g gian lélrnAViég taiAtru S(?Aph(‘)ng lam viéc dap thoai mai, 3.40
trang thiét bj dap (g gqu yeucaucongviee A A A x
: Trang thi€t bi may moc hién dai, dap g dugc yéu cau cong viéc 3,35
Ung dung SIIEI VPDKDD da tmg dung t6t cong nghé trong quan 1y 323
A A 0 so dia chinh
cong ngh¢ CN VPDKDD di tng dung t6t cong nghé trong viéc lién théng
A . £ 3,38
ho so dat dai vdi co quan thué
M@ hinh ding ky Hi¢u qua hoat ddng ciia md hinh 1 cap phu hgp véi dieu kién 335
dat dai hién nay ’
Nhén thire clia C6 kha nang tur hoan thién ho so sau khi tim hiéu quy dinh hoac 333
NSD duogc hudng dan cia VPDKDD ’
Trung binh 3,28
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Qua Bang 11 cho thdy mirc dénh gia ctia can
bod vé hiéu qua hoat dong cua Chi nhanh Van
phong Ping ky dit dai & muc trung binh (3,28),
dac bié¢t 1a cac thu tuc hanh con phirc tap, muc
dd cong khai chua cao, nang lyc can bg, ting
dung cong nghé dé phuc vu dang ky dat dai
duogc danh g1a 1a mirc thap nhat.

3.5. D¢ xuit cac giai phap ning cao két qua
hoat dong ciia Chi nhanh Van phong Pang
ky dat dai

3.5.1. Gidi phdp vé chinh sach phdp ludt va cdi
cdch thu tuc hanh chinh

- Ra soat dam bao thdng nhat gitra Luat Dat
dai, Luat Dan sy va Luat Cong chimg vé thoi
diém chuyén quyén va thoi diém hop dong
chuyén nhuong c6 hiéu lyc. Tai khoan 3 Diéu
188 Luat Dt dai 2013 chuyén quyén s dung
dat phai dang ky tai co quan dang ky dat dai va
c6 hiéu luc ké tir thoi diém dang ky vao sb dja
chinh”; Khoan 1 Piéu 5 Luat Cong ching nim
2014 quy dinh: “Van ban cong chiing c6 hiéu
luc ké tir ngdy dwoc Cong ching vién ky va
dong dau cua to chirc hanh nghé cong ching”,
con Khoan 1 Piéu 401 BLDS nam 2015 quy
dinh: “Hop dong duogc giao két hop phéap co
hiéu luc tir thoi diém giao két, trir truong hop co
thoa thuan khac hodc luat lién quan c6 quy dinh
khac”. Luat Dét dai nén bo quy dinh thoi diém
dang ky dit dai co hiéu luc dé thong nhit voi
Luat Cong ching, Luat Dén sy, nhung phai quy
dinh thoi gian t6i da phai tién hanh dang ky sau
khi cong chimg, ching thuc hop dong chuyén
quyén st dung dat va co che tai xur phat hoac
khong cho thyc hién quyén néu khong qua co
quan dang ky.

- Pon gian héa céc thii tuc khi tién hanh ding
ky, thuc hién theo co ché “mét cira”, lién két co
quan ding ky, thué va ngan hang khi thyc hién
nghia vu tai chinh dé tranh tinh trang ngudi dan
phai di lai nhiéu lan, tién t6i ding ky dit dai
online va két hop véi co so dit liéu quan Iy dir
liéu dan cu dé giam sat thu nhép, gan voi ké khai
tai san. Lién két hé théng cong chimg voi hé
thong dang ky dat dai dé kiém soat giao dich
chuyen quyén st dung dat, tranh cong ching

“treo” dé trén thue
3.5.2. Gidi phdp vé nhén lyc

Ngoai dinh mic sb luong nguoi lam viée
dugc cap co tham quyén giao, tuy theo tinh hinh
thuc té, khi lugng cong viéc cua don vi, théng
nhat chu treong cho cac don vi su nghiép cong

lap truc thuoc S& duoc quyét dinh s6 luong va
ky thém hop ddng lao dong theo quy dinh tai
diéu 7, Nghi dinh s6 141/2016/ND-CP ngay
10/10/2016 ciia Chinh phu “quy dinh co ché tu
chu cia don vi sy nghiép cong 1ap trong linh vuc
su nghiép kinh t& va sy nghiép khac”.

Vin phong PKDD tinh can quan tim nang
cao trinh d9, nghiép vu chuyén mén (nhét 14 tmg
dung cong ngh¢ thong tin) cho can b thong qua
viéc thuong xuyén t6 chirc, mé cac 16p tap huan
vé chuyén mon, nghiép vu cho vién chtrc, ngudi
lao dong ctia hé thong Vin phong Pang ky dat
dai khi c6 nhitng thay ddi hodc c6 nhitng quy
dinh méi lién quan dén chinh sach dét dai, hoat
dong cua don vi; td chirc dao tao, m& cc 16p thi
nang ngach chuyén nganh tai nguyén va moi
truong cho vién chic dé dap ung nhu cau,
nhiém vy duoc giao.

3.5.3. Gidi phdp vé tai chinh

Uy ban nhan déan tinh Ba Ria - Viing Tau can
khan truong xay dung dé an thu phi theo Thong
tur s6 85/2019/TT-BTC ngay 20/11/2019 ctia Bo
Tai chinh ban hanh dua trén co s& cac budc
cong viéc dugc Quy dinh tai Thong tu $6
14/2017/TT-BTNMT ngay 20/7/2017 cua Bo
Tai nguyén va Mdi truong quy dinh vé dinh
murc kinh t& k¥ thuat do dac 1ap ban d6 dia
chinh, dang ky dat dai, tai san gin lién véi dat,
lap hd so dia chinh, cép GCNQSDD; déng thoi
¢6 co ché bu dap chi phi cho nhimg truong hop
duoc mién giam phi.

Bo Tai nguyén va Mai truong can phdi hop
voi Bo Tai chinh nghién clru xem xét viéc quy
dinh vé muc lwong cho can bd vién chirc va
nguoi lao dong theo ngach bac tai Nghi dinh s6
141/2016/CP ngay 10/10/2016 cho phu hop voi
don vi sy nghiép kinh té, thuc hién co ché tu chu
tai chinh nhu CNVPDKDD duoc tu chu chi tra
lvong dua trén nang luc, san phém. BO0 TNMT
can c¢6 quy dinh, huéng dan cu thé viéc xay
dung, xac dinh cac nguén thu tr hoat dong dich
vu dé VPDKDPD va CNVPDKDPD tham muu
trinh UBND cép tinh ban hanh va trién khai thuc
hién dung quy dinh, dam bao trién khai thong
nhét giita cac dja phu:ong
3.5.4. Gizdl phap vé co so vat chat trang thiét b1

Vin phong Pang ky dat dai tinh can cung cap
du may tinh, may in, ban ghé dién tich lam viéc
theo quy dinh tai Quyét dinh sé 50/2017/Qb-
TTg. UBND thi xd Pha My can dau tu, xip xép
lai tru s& 1am viéc, kho luu trix, nham bao dam
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an toan dir liéu, ho so tai liéu phuc vu cho hoat
dong chuyén mon cuia CNVPDKDD trén dia
ban thi xa Phu My. Vin phong Pang ky dat dai
tinh Ba Ria - Viing Tau can trich 10% ngudn thu
tir dt hang nam dau tu xay dung tru s lam viéce,
kho luu trit, trang thiét bi nhim bao dam an toan
dir liéu, ho so tai liéu phuc vu cho hoat dong
chuyén mon cia CNVPDKDD Phu My.

3.5.5. Gidi phdp vé trng dung cong nghé

UBND tinh Ba Ria - Viing Tau can trich 10%
ngudn thu Ngan sach tir dat nham hd tro thi xa
Phu My thuc hién do dac chinh quy tong thé,
dam bao co s& dir liéu ban dd chinh x4c. Bén
canh do, Nghi quyét tao co ché tai chinh dé hang
nam VPDKPD va CNVPBKDD thyc hi¢n
thuong xuyén viéc cap nhat, chinh ly bién dong
ban do va hd so dia chinh. S¢ Tai nguyén va
Mbi trudng tinh Ba Ria - Viing Tau can phéi
hop v6i BQL dy an tang cuong quan ly dat dai
va co so dir liéu dat dai Trung wong t6 chic
chuyén giao cong nghe, phan meém VBDLIS; thi
xd Phi My can tng dung phan mém VILIS vao
cong tac quan ly, van hanh, cdp nhat CSDL dat
dai thuong xuyén, két ndi mot cira dién tir va
lién théng thué dién tur.

4. KET LUAN

- Co céu dugc to chic phu hop véi 04 bd
phan chuyén mén, 50% sé phong lam viéc dap
g yéu cau, con lai 50% céac bd phan k¥ thuat
déu chi dat 50-66,67% dién tich theo tiéu chuan
(nhit 12 bd phan chuyén mon k¥ thuat do dac),
hé théng may tinh da cii, ciu hinh thap khong
dam bao yéu cau.

- Ty 1& dang ky cap GCNQSDD lan dau dat
cao voi 93,27%, trong do ty 1¢ ho ké khai, dang
ky duoc cap GCNQSDD lan dau dat 91,33%.
Ty 1€ ho gia dinh, c4 nhan & cac xa, phuong
chua ké khai dang ky (thudc truong hop tranh
chép, 14n chiém, ho so sai léch vé dién tich, dit
nam trong quy hoach) dao dong tir 4,11-
10,12%. Tc d6 hod so dang ky bién dong tang
binh quan 1a 27,05%/ndm, trong d6 chu yéu la
hd so chuyen nhuong, tang cho chiém t6i
36,36% tong sb hd so cua ca giai doan 2016-
2021. Dit liéu hd so quét duoc chinh 1y va luu
triv rat 1on voi 257.587 trang A4 dbi v6i hd so
dd cAp GCN va 24.739 trang A4 ddi véi ho so
chua cép GCN. Téng thu tor dich vu cua
CNVPDKDD dat 25.965,38 triéu dong, chiém
15,05% tong ngudn thu cia VPPKDD tinh Ba
Ria - Viing Tau.

- Pa s0 nguoi dan hai long voi hoat dong ctia
CNVPBKDD & mic d6 trung binh, muc thu
thugé, 1¢ phi dugc danh gia la hop 1y nhat trong
cac tiéu chi, nhung kha nang tiép can dich vu
thudn loi, mirc d6 cong khai thu tuc hanh chinh,
thoi gian gidi quyet dung han, su phoi hgp gitra
CNVPDKD}) Vé’j co quan thué, ngan hang dugc
danh gia thap nhat trong 12 tiéu chi nghién ctru.
bac biét, cac tha tuc hanh con phirc tap, muc do
cong khai chua cao, nang luc can bg, kha nang
ung dung cong nghé dé phuc vu dang ky dat dai
duoc danh gia 13 mirc thip nhét trong céc tiéu chi.

- bé nang cao hiéu qua hpat dong cua Chi
nhéanh Van phong Pang ky dat dai hién nay thi
can cai cach thu tyc hanh chinh, tang cuong
cong khai, minh bach khi dang ky dat dai; boi
dudng nang cao chat luong nhan luc (nhat la
tang cuong ky nang 1'mg dung cong nghé thong
tin); hoan thién co ché phéi hop cac co quan lién
quan; bd sung co s& vit chat, trang thiét bi
(phong lam viéc va may tinh); c6 co ché hd tro
phu hop khi nguon thu con han ché chua can doi
du quy lvong va stra chira 16n.
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