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NGHIEN CUU MQT SO CONG CU CUA LY THUYET TRO CHOI
UNG DUNG TRONG VIEC RA QUYET PINH KINH DOANH

Pham Thj Hué
ThS. Truong Pai hoc Lam nghiép
TOM TAT

Nghién ciru g dung ciia 1y thuyét trd choi trong quan tri kinh doanh, dic biét trong viéc x4c dinh chién luwgc
canh tranh d3 tré thanh mot van dé tit yéu ddi véi cic doanh nghiép. Hiéu 1 vé 1y thuyét trd choi c¢6 thé gitip
doanh nghiép dwa ra duoc phwong 4n canh tranh tot nhét cho minh trude nhimng tinh hudng cu thé vé phan g
clia d6i thu. Noi dung bai viét nay gidi thiéu mot s tmg dung cia 1y thuyét trd choi trong thuc té kinh doanh cuia
céc doanh nghiép, sir dung mét s cong cu tmg dung dé ra quyét dinh trong mét s6 tinh huéng kinh doanh nhu: tinh
hudng ra quyét dinh lwong dat hang tdi wu, tinh hudng 14p bdo cdo thu nhap du kién ciia cong ty,tinh hudng lua
chon phuong 4n dé ti wu héa loi nhudn. Tir d6 gitip doanh nghiép khi gdp cdc tinh hudng trén ¢6 thé ra quyét dinh

ciing nhu Iyra chon phwong 4n kinh doanh hiéu qua nht.

Tir khéa: Cong cu mé phong, Iy thuyét tro choi, mé phong kinh doanh, tinh huéng kinh doanh, ting dung

Iy thuyét tro choi trong kinh doanh.

L. DAT VAN DE

Ly thuyét trd choi 12 mot 1y luan hién dai
vé canh tranh kinh té. N6 dugc dua ra 1an dau
tién vio nam 1944 va duogc thé hé sau phat
trién thanh nhitng 1y ludn tai tinh va khoa hoc.
Nghién ctru 1y thuyét trdo choi dé ing dung né
trong nhitng vin dé ciia quan 1y kinh té, quan
tri kinh doanh va dac biét 1a viéc dua ra cac
chién luogc trong canh tranh di tro thanh mot
van dé tat yéu ddi vé6i cac doanh nghiép. Tuy
nhién ¢ Viét Nam, 1y thuyét tro choi lai duong
nhu con khd méi va chua duge nhiéu nguoi
biét dén. Sy phit trién cia 1y thuyét trd choi
va ing dung cua nd trong kinh doanh cling
gitip giai quyét duoc cdc cAu héi ¢ lién quan
dén chién lugce canh tranh cia doanh nghiép.
Hiéu r5 vé 1y thuyét trd choi c6 thé gidp
doanh nghi¢p dua ra dugc phuong 4n canh
tranh tot nhat cho minh tru§c nhiing tinh
hubng cy thé vé phan tng cta d6i thu.

Trong qué trinh giang day cho sinh vién
nganh quan tri kinh doanh, viéc ung dung ly
thuyét trd choi gitip sinh vién c6 thé 1am quen
v6i viée ra nhimg quyét dinh trong hoat dong
san xudt, kinh doanh ctia mot cong ty, gitp
sinh vién tién gén hon véi thuc té cong vigc.

Tai truong Pai hoc Lam nghiép, viéc dao tao
sinh vién nganh Quadn tri kinh doanh ciing ludn
dugc xac dinh theo hudng “hoc di doi véi hanh”,
nhitng ndi dung c6 lién quan dén thuc hanh, Gmg
dung thuc tién cta sinh vién ludn duoc quan tam,
chu trong. Mac du vay, sinh vién ciling khong
tranh khdi tinh trang chung la con han ché vé mat
k¥ nang. D& gép phéan vao viéc nang cao hon nita
kha nang ra quyét dinh trong kinh doanh ciia sinh
vién nganh Quan tri kinh doanh tdc gia da tién
hanh nghién ctu: “Nghién cuu mot 56 cong cu
ciia Iy thuyét tro choi tmg dung trong viécra
quyét dinh kinh doanh”.

II. NOI DUNG, PHUONG PHAP NGHIEN CUU
2.1. N¢i dung nghién ciru

Thuc trang sir dung cdc cong cu ciia 1y thuyét
trd choi dé giai quyét céc tinh hudng trong kinh
doanh. Cu thé véi céc tinh huéng vé xdc dinh
luong dit hang tdi wu, tinh huéng 14p béo cdo thu
nhap du kién cta cong ty, tinh huéng lua chon
phuong 4n d t6i uru héa loi nhuan.

2.2. Phwong phap nghién ciru
2.2.1. Phwong phdp thu thép sé ligu

- S6 liéu thir cap

+ St dung phuong phép ké thira: Ké thira
cac tai liéu, bdo cdo c6 lién quan. Thu thap
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thong tin qua gido trinh, bai gidng, mang
internet...

- S6 liéu so cap

+ Str dung phuong phap chuyén gia: Phong
van nhitng ngudi ¢6 kinh nghiém trong van dé
nghién cuu;

+ Phuong phdp thdo luan nhém: Thdo luan
v6i cdc thanh vién trong nhém dé tai dé cé mod
hinh md phong kinh doanh sat véi thyc té va xdy
dung bo dép an c6 cén ctr;

+ Phuong phdp khao sit thyc té: Tim hiéu
thuc té cédc co s6, doanh nghi¢p dé nam duoc dic
diém ciing nhu nhitng tinh huéng kinh doanh c6
thé xay ra trong doanh nghiép.

2.2.2. Phwong phdp xir Iy sé liéu

- Phuong phdp phén tich, tong hop: St dung
phuong phép phén tich dé phan chia d6i tuong
nghién ctru thanh nhitng bo phan, nhitng mat,
nhimg yéu té cdu thanh. Sau d6 st dung
phuong phdp tong hop dé hé thong héa co so
1y luan va ddnh gi4, tong hop dé c6 nhan thirc
day du, ding dn cdi chung, tim ra dugc ban
chét, quy luat van dong cua d6i tugng nghién
clru.

- Phuong phép thong ké, md ta: Dé md ta, so
sanh dir liéu théng qua céc bang sd lidu tom tat,
céc d6 thi md ta dir liéu hodc thong ké tém tit
véi céc gid tri thong ké don nht.

- Xtr 1y s6 liéu bang phan mém Micro soft
excel, @Risk.

III. KET QUA NGHIEN CUU VA THAO LUAN
3.1. Ung dung cia Iy thuyét trd chei trong tinh
hudng ra quyét dinh vé khoi lrong dit hang
Mot cong ty phai thuc hién mua mot 1an mot
loai san phim (chang han nhu quyén bdo ngay,
lich tét) dé ddp mg nhu cdu ctia khach hang
trong mot khoang thoi gian nhét dinh. Néu
cong ty dat hang mua san phim qué it s& bj mat
di phan loi nhuan tiém ning do khong c6 du
hang héa dé d4p g nhu cau khach hang cua
minh, nhung néu dat hang qué nhiéu, loai hang

d6 s& hét gid tri khi vuot qud thoi gian qui dinh.

Tinh hudng cu thé sau ddy minh hoa cho vin
dé x4c dinh s lugng dat hang nhu trén.

Trong thdng 9, mdt Cong ty Sdch va thiét bi
truong hoc phai quyét dinh dat hang sé luong
quyén lich nam t6i. Mdi quyén lich gid mua vao
cta cong ty 1a 75.000 ddng va ban ra véi gid
100.000 ddng. Sau ngdy 1 thdng 2 tit ca s&
ngimg bén lich va tra s§ con lai cho nha xuét ban
v6i 25.000 d/quyén. Thong qua sé liéu ban lich
nam trude va sd nhiing ) liéu cua bg phén thi
truong, cong ty du tinh sé luong lich c6 thé
ban hét trudc ngay 1 thang 2 theo phan phdi
xdc suat trong bang].

Bang 1. Bing phdn phéi xdc sudt ciia nhu cau

thi truong vé lich

Nhu cau thi trudng vé A ot o K
: & Phén phoi xac suat

lich (quyén)

100 0.3
150 0.2
200 0.3
250 0.15
300 0.05

Tinh huéng dit ra 1a: Cong ty can dua ra
lugng dat hang bao nhiéu dé téi da loi nhuan tir
viéc ban lich?

Giai phdp:

St dung phan mém Microsoft Excel dé giai
quyét tinh hudng.

Vi mot sb lugng dat hang ¢b dinh, ching
ta s& thuc hién dé Excel ¢6 thé su dung duoc
md phoéng 50 1an 13p (hoic bét ky s6 nao khéic
cta 1an 1ap). Mai 1an 1ap 1a doc 1ap cua céc sy
ki¢n xay ra.

Dé minh hoa, gid st ching ta mudn udc tinh
loi nhuan du kién néu cong ty dat hang 200
quyén lich. Bang 2 cho biét két qua tir md
phong 50 1an 13p doc 1ap cho s6 luong dat hang
200 quyén lich.
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Bang 2. Mé phong loi nhudn binh qudn véi luong dit hang 200 quyén

A B c D E F
1
2
3 Bang gia Phan bo xac suat
4 | Gig mua 75000 Xéc sudt tich I0y Xéc suél Nhu céu
5 Gia ban 100000 0 0.3 100
6 Hoantra 25000 0.3 02 150
7 05 03 200
8 Lwong dat hang 0.8 0.15 250
9 |36 lwgng dat hang 200 0.95 0.05 300
10
11 Tém tat két qua mé phong
12 Lei nhuén binh quén 2300000 95% khodng tin cay cho lgi nhuén dy kién
13 B§ I&ch lgi nhudn 3217855.161 ngudng thép nhét |  1385495.652
14 Loi nhuan ti thiéu -2500000 ngudng cao nhét 3214504318
15 Lgi nhun t6i da 5000000

Tim s6 lugng dat hang tét nhat:

Phan trén di thuc hién md phong véi sb
lwong dat hang 1a 200 quyén lich. Muc tiéu cia
md phong nay 13 tim ra sb luong dat hang tot
nhét cho cong ty, nghia 1a s luong dat hang

70 Bang dif liéu lgi nhuan binh quan theo s6 lwong dat hang

nhiam thu dugc loi nhuén 16n nhat. Bé thuc
hién diéu niy, khi dd c6 bang 2, & mo phong
cho céc s6 lugng dat hang khac chi can thay sé
vao 6 s lugng dat hang (B9).

Két qué thu dugc nhu sau:

71 S lwgng dat hang Lgi nhuén trung hinh
1)

1 100 2500000
T4 125 2675000
1 150 2925000
76 175 2275000
i 200 2300000
78 225 900000 2} [+
79 250 775000
80 275 -1075000
81 300 -2850000
82

83

84

85

86

4000000
3000000
2000000
1000000 -
B 5eries]
04 .
B 5eries?

-1000000

-2000000

-3000000

-4000000

Hinh 1. Loi nhudn binh quén theo so liwgng ddt hang

Két luan giai phép:

Mot s6 lugng dat hang 150 quyén lich
cho két qua t6i da héa loi nhuan trung binh.
Loi nhuén trung binh cta sb luong dat hang
150 quyén lich 13 2.925.000 VND, cao hon
mot chit so vdi 1gi nhudn trung binh cua sd
lugng dét hang 1an can va cao hon nhiéu so
vdi lgi nhuan dat dugc tu lugng dat hang 1a
225 hoac 16n hon. Tuy nhién, mdt 1an nita

luu ¥ rang day 12 mot sy md phong, sao cho
tit ca cédc lgi nhuan trung binh phu thudc
vao céc s6 ngéu nhién cu thé dugc tao ra.
Néu ching ta thyc hién lai m6é phong voi
cdc s6 ngdu nhién khdc nhau, cé thé hiéu
réng mot vai s luong dat hang khac 150 c6
thé 1a tét nhat.

3.2. Ung dung ciia Iy thuyét tro choi trong tinh
hudng lap bdo cio thu nhap dur kién ciia cong ty
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Cong ty ABC mudn phat trién mot bdo cdo
thu nhap du kién hang thang cho nim téi. Tuy
nhién, cong ty ABC nhan ra nhidu dau vao can
thiét dé hinh thanh bdo cdo thu nhap nay 1a con
s6 du dodn. Do d6, mudn st dung @Risk dé biéu
thi s6 liéu quan trong nay, chéng han nhu thu loi
nhudn hang nam sau thué... Dua vao s liéu
thong ké va két qua théng ké md ta, cic yéu td
dau vao cua cong ty dé xdy dung md hinh nhu
sau (tat ca don vi tién té 1a nghin USD):

- Doanh thu ban hang cda thang 1 duoc
phan phdi binh thudng & muc 2.225 va léch
chuan 150.

- Chi phi cuia hang héa trong thang 1 duoc
phan phéi dong déu tir 870 dén 910.

- Chi phi ban hang, tiép thi trong thang 1
dugc phan phdi tam gidc véi gid tri tdi thiéu 1a
90, nhiéu kha nang 12 93 va t6i da 1a 96.

- Chi phi quan 1y trong thang 1 dugc phan phdi

tam gidc vdi gid tri toi thiéu 13 75, nhidu kha
nang 12 78 va tdi da 12 81.

- Chi phi khéc trong thang 1 duoc phin phéi
tam gidc v&i gid tri tdi thidu 1a 2, nhiéu kha
nang 1a 24 va tdi da 14 25.

- Nhiing thay d6i ty 1é phan tram doanh s
ban hang hang thing va chi phi dugc ddc 1ap
v6i nhau v dugc phan phdi binh thudng &
mirc 1,5% va 1é&ch chuan 1%.

- Thué thu nhap doanh nghiép 12 25%

Yéu ciu: Véi sb liéu diu vio & trén, md
phong mot bdo cdo thu nhdp du kién hang
thang cho nam tdi cua cong ty ABC.

Giai phdp:

Str dung md phong @Risk dé phan tich va mo
phong mot bdo cdo thu nhap du kién hang thang
cho nam t&i cua cong ty. M6 hinh bang tinh thé
hién trong bang 3 cho thdy bdo c4o thu nhdp udc
tinh cua cong ty ABC cho 12 thing téi.

Bang 3. Bdng bdo cdo thu nhdp ciia ABC

A B ( D E f
18
19 | Béo cdo thu nhap:
A thingl thdng2  thingd  thing4 thdng5
21 \Doanh thy 05 2125838 2290250625 232663 236153
22 |Chi phi hang hoa 890 90335 91690025 930,654 944.614

B

24 INgp 1335 135503 1375350375 139598 141692
2

26 |Chi phitiép thi 93 943% 95810925 97.2481 98.7068
27 |Chi phi quan ly LR 8035755 815629 827864
28 |Chi phi khac LA 47254 50863 154727
i

30 Tong chi phi 195 197.925 200.893875 203907 206.966
il

32 |IN trur thué 1140 11571 11744565 119207 120995
3 [Thué 285 289275 193614125 298015 302.489

U
MOb phong boi cong cu @Risk:
Tir két qua thu dugc cho thiy rang gid tri
trung binh cda 1¢gi nhuén sau thué cua cOng

ty trong nam tdi (trung binh trén 100 1in mo
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thing 6 thang7 thang® thang9 thang 10 thang 11 thing12 Total
2306956909 243291 24694 250645 254404 25822 262094 290167
9587827635 973.160 987.762 100258 101762 103288 104837 116067

1438174145 145975 148164 150387 152643 154932 157256 17410

100.1874124 10169 103216 104764 106335 10793 109549 121283
840281523 852886 865679 87.8664 89.1844 905222 9188 101721
2585481609 26.2426 266363 27.0358 274414 17833 182708 312989

2100703808 213.231 21642 219566 222961 206305 2297 254304

1228103764 124653 1265.22 12840 130346 132302 134286 14867
3070259411 311631 316306 32005 325866 330754 335715 371675

phong) 14 9957,20. Gia tri t6i thiéu thu duoc
trong bat ky 1an mo phong 1a 6611,42 va gid tri
t6i da 12 13025,79. Két qua mo phong duge the
hién ¢ bang 4.
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35 LN sau thué 855 867.825 880842375 894,055 907.466 0210778233 934.894 948917 963.151 977.598 992262 1007.15 11150.2
36 LN tich lity 855 172283 2603667375 3497.72 4405.19 5326.260045 6261.16 721008 8173.23 9150.83 10143.1 111501
3
3 i @RK - Output: N5 - oKl
3 )
: LN sau thué/ Total
4 o 1l
4 el SheetLIN3S
41 Minimum 6,61142
- Masinum 130573
4 0 Mean 80570
4 30 Mode .4
Medan 9,863.78
£ Jas B LI Sl Dev o
4 % 2 @RI.SKTI'I&I Vemon SKeviness .007
4 ; for Evaluatlf)n PUIDDSES Oﬂ|y urtpsis 26105
3l Valugs 1
4 ’ Ermors 0
49 Fitered 0
50 Lefty L
: Left 5.0%
Rl 9 9 9 9 & 9 & o Ophp 950%
5 = o+ 9 = Sy 4363 |
54 0| = [, 5|k 5l | 7IA| &G A
55

Hinh 2. Két qud mé phéng loi nhudn sau thué

3.3. Ung dung ciia Iy thuyét tro choi trong finh
hudng lya chon phuong 4n dé t6i vu héa loi nhusn

Trong kinh doanh, ¢é nhitng truong hop c6
nhiéu phuong 4n kinh doanh duoc dua ra va
cong ty can phai lya chon mot phuong 4n hiéu
qué nhat. Van dé phuc tap 1a & viéc cic thong
tin dau vao nhu chi phi hay thu nhap du kién
ctia cdc phuong 4n khong phai 1a mot con sb ¢
dinh. Néu 1a nhiing con sb du kién cb dinh, ¢6
thé tinh todn NPV cua ting phuong 4n mot
cich dé dang va d6 1a co so dé lwa chon
phwong 4n. Trong tinh hudng niy, cdc thong
tin dau vao nay dugc xdc dinh dga vao sb lidu
théng k& mo ta, nd s& cho biét gid tri trung binh
va d6 1éch cua ting yéu té dau vao, cin cir vao
nhitng thong tin d6 dé dy kién dong tién thu
chi dé 14p béo cdo thu nhap du kién.

Tinh huéng cy thé nhu sau

Cong ty Toyota Viét Nam (TVN) dang cd
gang xdc dinh kiéu ddng loai xe dé phat trién.
Hai md hinh (model 1 va model 2) dugc xem
xét. M&i model duoc gia dinh dé tao ra doanh
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s6 ban hang trong 10 nim. Dé xdc dinh model
nao dugc phat trién, TVN da thu thap thong tin
vé s6 luong thong qua cdc bo phan tiép thi va thi
truong. S6 liéu duoc théng ké md ta nhu sau

- Chi phi cb dinh phét trién xe hoi: Chi phi
nay gia dinh dwoc phan bd chuin cho mdi
model vdi chi phi trung binh cho model 1 va 2
lan lugt 1a 2,5 ty USD va 2,3 ty USD, d6 léch
chuan cho model 1 va 2 1an luot 12 0,4 ty USD
va 0,5 ty USD.

- Chi phi san xuét bién dbi: Chi phi nay bao
gOm tit ca cic chi phi san xuat bién d6i dugc
quy dinh d san xuit mot chiéc xe hoi duy
nhat, gia st chi phi nay dugc phan bd chuan
cho mdi model trong nam dau tién. Véi model
1 ¢6 chi phi trung binh 8.000 USD va d¢ 1éch
chuan 1a 400 USD, véi model 2 1a 7.800 USD
va 6.000 USD. Sau mdi nim chi phi san xudt
bién d6i 12 chi phi san xudt bién dbi cua nam
truéc nhan véi yéu td lam phéat. Mdi nam yéu
td lam phat dugc gia dinh 1a phan bd chuan
trung binh 1,05 (tdng 5%) va dd 1éch chuan
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0,015 (1,5%). Tat ca cdc chi phi san xuat cia
nam duoc gia dinh tinh todn ¢ thoi diém két
thic cua nam.

- Gid ban: Gid ban hang trong nam dau tién
cua model 1 1a 12.000 USD va model 2 la
11.800 USD. Sau mdi nim gid s& duocn ting
1én boi cic yéu td lam phat ciing vé6i su bién
d6i chi phi san xuat. Tuong tu nhu chi phi san
xuat, doanh thu tir ban hang cta nam ndo thi
dugc gia dinh tinh todn ¢ thoi diém két thic
cua nam do.

- Nhu cau: Nhu cdu cho mdi model dau tién
duoc gia sir 1a phian bd chuin véi trung binh 12
100.000 chiéc. Do léch chudn cho model 1 1a
7.500, ctia model 2 1a 10.000. Sau ndm dau tién,
nhu cau trong ndm duoc gia sir 12 phan bd chuin
v6i s6 luong trung binh tuong dwong véi cic nhu
cau thuc té nam trude va do 1éch chuan 7.500
chiéc cho model 1 va 10.000 chiéc cho model 2.
Vi du, néu nhu cau trong ndm thi ba 13 105.000.
Nhu vdy, néu nhu cdu trong mét nim trude 1a
16m, kéo theo nhu cu trung binh cho nam téi
cling 16n, do d6 nhu ciu thuc té cho nam téi s&
¢6 xu hudng tang.

- San xuét: Ké hoach san Xuét ctia nim duoc

cin cr vao chinh sdch san xuét ciia nam d6 két
hop véi phan phdi xdc sudt nhu cau va nhu cau
thuc té ban hang cua nam trudc. Chéng han,
néu nhu cau du kién trong nam t 1a a va dg 1€ch
chuén cta nhu cau 12 b, ké hoach san Xudt cla
TVN Ia a+k.b chiéc, trong d6 k 13 bdi sé ma
TVN sé& phai lwa chon. Vi du, néu k=1 thi s6
luong san xudt trong bat ky nim nao s& 13 mot
dd 1éch chuan 16n hon nhu ciu du kién. Néu
nhu ciu trong nam bat ky 16n hon so véi s6
lugng san xuét, ddng nghia véi sé xe duoc ban
hét. Tuy nhién, néu san xuét trong nam bat ky
16n hon nhu ciu, TVN s& bdn xe dua thira vao
cudi nam véi gia giam 30%.

- Lai suat: TNV 1én ké hoach str dung ty 16 14i
sudt 10% dé chiét khau Iuong tién cho tuong lai.
Vi du, néu luong tién mit dau nam 1a 100USD
thi cudi ndm s& 1a 110 USD

Tu nhitng gia dinh trén TVN mudn phat
trién mot mod hinh mo phong dé danh gia NPV
cho mdi model trong thdi gian 10 nam.

Véi tu cach 1a mdt nha quan tri doanh
nghiép, hiy dé xuat model nao dugc san xuat
dé doanh nghiép t6i uu loi nhuén.

Gidi phdp: St dung cong cu @Risk dé giai quyét tinh huéng. Ké qua nhu sau:

@RISK - Output: A47

o

198244291 Téng NPV (trléu USD)
; m 1364 "
E . cel Sheet2A47
4 5.0% 90.0% 5.0% _—
_" 7 - Minimum -1,222.73
30 Maximum 2,785
51 £ Mezn Lyl
5 Mode 9%2.14
a 2 ; Meian 03B
¢ : ; Std Dev 770
54 o4
4 2 @RISK‘TnaI Yersion S 03157
5 g Fort Evaluation Purposes Onl :
23 Kurtosis 3.16%
36 z Values 100
57 2 Errors 0
58 i Filtered 0
= LeftX 773
0 Leftp 5.0%
&0 :
2 g § ° g8 g g g g ghgtx 1,864
6 E 2 e eoos om0 Dhighte 95.0%
62 nif. ¥ 26%.99 ¥
. OPEI R R A Y| _oe
b4
Hinh 3. NPV ciia model 1
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Tir két qua trén nhan thay:

Céc két qua mo phong tir 100 1an I3p riéng biét cho model 1 nhu sau:

- NPV trung binh 1a 480,72 (tri¢u USD)
- NPV thap nhét 1a -1.222,73 (triéu USD)
- NPV cao nhét 12 2.717,85 (triéu USD)

Pé xdc dinh két qua ciia model 2 chi can thay s “2” vao c¢ot C3 thay cho sé “17”. Két qua thu

duoc nhu sau:

A B C D E F

47 509.102541

50 1278

w
Walues x 1044

S0
500
000

allle ARICK - Murtnits AAT

- Téng NPV (triéu USD)

@RISK Trial Version
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Minimum -2,019.09
Maximum 2,768.72
Mean 502.74
Mode 753.26
Median 368.07
Std Dev 1,078.02
Skewness 0.2084
Kurtosis 27226
Values 100
Errors 0
Filtered

Hinh 4. M6 phong loi nhudn ciia model 2

Céc két qua md phong tir 100 1an lap riéng
biét cho model 2 nhu sau:

- NPV trung binh 1a 502,74 (tri¢u USD)

- NPV thip nhét 1 -2.019,09 (triéu USD)

- NPV cao nhit 12 2.768,72 (tri¢u USD)

Két luan: Cac két qua md phong tir 100 lan
l3p riéng biét cho thdy model 2 dat NPV 1én
hon model 1, tuy nhién, model 2 c¢6 mot do
1&ch chuan NPV 16n hon so véi model 1 (921
triéu). Tac 12 néu roi vao truong hop xdu nhat
thi model 1 s& it ton that hon, con model 2 lai
¢6 kha nang mang lai 1oi nhuén t6t hon.
IV.KET LUAN

C6 thé khing dinh rang, trong thoi gian gan
day, tmg dung cua 1y thuyét trd choi ciing nhu
md hinh md phong kinh doanh dugc st dung
rit phd bién trong gido duc quan tri tai céc
truong kinh doanh & ca My va Chau Au. Loi
ich cua phuong phdp md phoéng trén may tinh
da tao ra nhu cAu nghién ctru nghiém tdc, ¢6 co
so 1y thuyét vé nhimng yéu t§ ciing nhu dong
luc anh huéng dén hiéu quéa ctia phuong phép.
V&i muc dich dua thuc té cong viéc vao hoat
dong dao tao cua cédc truong dai hoc dé tranh

viéc sinh vién chi hoc ly thuyét, viéc st dung
céc cong cu d& mod phong céc tinh hudng kinh
doanh trong doanh nghiép gép phan ning cao
kha ning xtr 1y tinh hudng, 4p dung dugc céc
kién thuc da hoc vao cong vi¢c cu thé, giam
b6t su nham chdn don diéu trong viéc hoc, va
gitp sinh vién khong bd ngd vdi moi truong
lam viéc thuc té sau nay.

Véi ¥ nghia thyc tién nhu vay, tic gia
khuyén nghi céc cong cu cua 1y thuyét trd choi
mg dung trong viéc ra quyét dinh kinh doanh
¢6 thé duoc dp dung trong hoat dong giang day
cho sinh vién nganh quan tri kinh doanh,
truong Pai hoc Lam nghiép. Vi su trang bi
kién thirc khd day du tir cdc mdn hoc, sinh vién
nganh Quan tri kinh doanh cé thé dua ra duoc
10i giai ddp ddi vé6i nhitng tinh huéng cu thé c6
thé xay ra trong doanh nghiép ciing nhu c¢6 kha
nang ra quyét dinh dé dam bao dat duwoc muc
tiéu cua doanh nghiép. Cic cong cu ho trg gitp
sinh vién c6 thé mo6 phong duoc cic tinh hudng
cu thé mot cdch tryc quan va dé dang hon, tir
d6 gitp ra duoc quyét dinh chinh xdc déi véi
tung truong hop.
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SOME RESEARCH TOOLS OF THE GAME THEORY
APPLICATIONS IN BUSINESS DECISION

Pham Thi Hue
SUMMARY

Research and application of game theory in business administration, especially in the determination of
competitive strategy has become a key issue for businesses. But in Vietnam, the game theory seems quite new
and not yet widely known, the business has not paid adequate attention devoted to theoretical full competition
this useful and attractive. Understanding game theory can help businesses make the best plans for their
competition before the particular situation of the enemy's reaction. The contents of this article introduces some
applications of game theory in practical business of the enterprise, using a number of tools for decision-making
applications in a number of business situations such as: decision-making situations the optimal order quantity,
situation reports expected income of the company,situation selection schemes to optimize profit. From that help
enterprises to meet the situation on a decision may well choose the most effective business plan.

Keywords: Applications of game theory in business, business simulation, business situations, game theory,
simulation tools.
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