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TINH HINH SAP XEP, POI MOI CAC CONG TY LAM NGHIEP
THEO NGHI PINH SO 200/2004/NDP-CP CUA CHINH PHU

Pham Thj Hué
ThS. Truong Dai hoc Lam nghiép
TOM TAT

Thuc hién Nghi Quyét sé 28-NQ/TW, ngay 16/6/2003 cua B¢ Chinh tri vé “tiép tuc sdp Xep, dbi méi va phat
trlen nong, lam truong qudc doanh”, ngay 03/12/2004 Chinh phu dd ban hanh Nghi dinh s6 200/2004/Nb-CP
vé “sip xép, d6i mai va phat trién 1am truong qudc doanh”. Mot sb thanh tuu dat duoc trong viée sip xép, dbi
mdi cdc 1am truong qudc doanh (nay la cong ty lam nghlep) nhu: md hinh té chirc hop 1y hon dé thich ing voi
co ché thi truong; hiéu qua san xuét kinh doanh & mét sb 1am trudong dugc cai thién; quan ly tai nguyén dat, tai
nguyén ring budce dau c6 chuyen bién. Tuy nhién trong qud trinh thuc hién van con gap nhiéu khé khan, thach
thirc.Bai viét dd ddnh gid két qua dat duoc sau 10 nam thyc hién Nghi dinh s6 200/2004/ND-CP nhur: s6 luong,
su phan bd ciia cic cong ty 1am nghiép sau khi sap xep, két qua sap xep vé mit td chirc quan ly cling nhu tinh
hinh tai chinh cta cdc cong ty sau khi sdp xép. Bén canh d6, bai viét da phén tich diém manh, diém yéu, co héi
va thach thuc cua cdc cong ty 1dm nghiép trong ca nudc nham gitip cho cic cdng ty 1am nghiép tlep tuc phat
trién va quan 1y bén ving tai nguyén ring da dugc nha nudc giao.

Tir khéa: Poi mdi cong ty ldm nghiép, lam truwong quéc doanh, nghi dinh sé 200/2004/ND-CP, nghi Quyét

s6 28-NQ/TW.
I. PAT VAN PE

Cong ty lam nghi¢p (trudc day la Lam
truong qudc doanh) 13 doanh nghiép nha
nudce ¢6 qua trinh hinh thanh va phat trién tir
nhitng nam 60 cua thé ky trudc trong co ché
ké hoach héa tap trung. Tu dau nhitng nam
1990 khi nén kinh té chuyén sang co ché thi
truong, hé thong 1am truong qudc doanh da
dirng trudc thir thach 16n trong qud trinh
chuyén d6i dé ton tai va phét trién. Nham
dam bao cho cic lam truong thich tng véi co
ché quan 1y méi, st dung c6 hiéu quéa dat dai,
tai nguyén rig va cdc nguon luc dé tiép tuc
phét trién, ngay 03/12/2004, Chinh phu da
ban hanh Nghi dinh s6 200/2004/ND-CP vé
“sép xép, d6i méi va phét trién 1am truong
quéc doanh” Theo Ngh1 dinh nay, cac lam
trudong quéc doanhchuyén d6i thanh cc cong
ty 1am nghi¢p nha nudc, hoat dong theo co
ché thij truong. Muoi nam thuc hién Nghi
dinh 12 mot khoang thoi gian khd dai dénhin
lai, ddnh gid, xdc dinh nhitng két qua da dat
dugc, nhitng co hoi can phai tdn dung va
nhitng thach thtc can phai vuot qua. Pdng
thoi, viéc danh gid nay cé thé 12 bai hoc kinh
nghiém cho nhiing cong viéc sip téi khi tiép
tuc sip xép, d6i méi cdc cong ty 1am nghiép
& Viét Nam dé ddp Gng yéu ciu di dé ra.

134
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2.1. N¢i dung nghién ciru

Bai viét néu dugc mot bic tranh tong quat vé
tinh hinh sdp xép, ddi méi cic cong ty lam
nghi¢p sau 10 ndm thuyc hién Nghi dinh s6
200/2004/ND-CP cua Chinh phu trén céc
phuong dién: s6 luong, su phan bd cdc cong ty
1am nghiép trong ci nudc; xép loai cic cong ty
1am nghiép; céc loai hinh t6 chirc quan 1y; tinh
hinh tai chinh cua cdc cong ty lam nghip sau
khi sip xép. Trén co s& d6 danh gid dugc diém
manh, diém yéu, co hdi va thach thirc cua cac
cong ty 1am nghiép trong ca nudc.
2.2. Phwong phap nghién ciru
2.2.1. Phwong phdp thu thip so liéu

Str dung phuong phap ké thira ¢6 chon loc
sb 1iéu va cdc tu liéu da c6: trén co s tai liéu
hién c6 vé cdc cong ty 1am nghiép tién hanh
téng hop ¢6 chon loc sb liéu cap nhat nhét dé
su ly, phan tich.
2.2.2. Phwong phdp xuw ly, phdn tich

- Phuong phdp thong ké téng hop: dya vao
s lidu thng ké, bdo cdo ciia doanh nghiép va
céc co quan chirc nang dé tap hop céc sb lidu,
tai liéu phuc vu cho viéc phan tich, ddnh gia.
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- Phuong phdp so sanh, phan tich téng hop
dugc st dung dé phén tich bién dong tinh hinh
nghién ciru, mic d6 can ddi trong cdc chi tiéu
déanh gia, dua ra dinh gia, nhan xét.

- Phuong phdp phan tich tai chinh, kinh té
doanh nghiép.

- Phuong phdp phan tich diém manh, diém
yéu, co hoi va thich thirc.

III. KET QUA NGHIEN CUU, THAO LUAN

3.1. Muc dich sip xép, d6i méi l1am trwong
quoc doanh theo Nghi dinh 200/2004/ ND-
CP cua Chinh phu

Trién khai Nghi quyét sé 28-NQ/TW ngay
16/6/2003 ciia Bo Chinh tri vé “Tiép tuc sap
xép, d6i mai va phat trién nong 1am truong
quéc doanh”, Chinh phu di ban hanh Nghi
dinh sé 200/2004/ND-CP ngay 03/12/2004 vé
“sap xép, d6i méi va phdt trién 1am truong
qudc doanh”. Muc tiéu viéc sip xép ddi mdi
lam truong qudc doanh duge xdc dinh trong
Nghi dinh 12 :

- Str dung ¢6 hiéu qua tai nguyén dat, quan
1y, bao v&, phat trién va sir dung bén viing tai
nguyén rung;

- Nang cao hiéu qua san xuit kinh doanh
ctia cdc 1am truong quéc doanh;

- Tao thém viéc lam va thu nhép cho nguoi
lao dong; gép phan xda déi, giam ngheo, phat
trién kinh té - xa hoi, dam bao an ninh quéc
phong trén dia ban.

Pé thuc hién cdc muc tiéu trén, Nghi dinh
dd dé ra cdc nguyén tic sap xép lai cdc 1am
truong quéc doanh, dua ra cdc md hinh d6i
mdi to chirc, d6i méi quan 1y cdc 1am trudng
qudc doanh va cdc giai phdp, chinh séch cu thé
dé thuc hién viéc sép Xép lai. Theo Nghi dinh,
chi nhing 1am truong quéc doanh quan 1y chi
yéu rimg san xudt va dit tréng rimg nguyén
liéu m&i chuyén thanh cong ty LN. Céc cong
ty LN phai thuc hién hach toan kinh doanh
theo co ché thi truong co su hd tro cu thé va ¢6
diéu kién cta nha nudc.

3.2. Két qua sip xép, doi méi cac cong ty
1am nghiép theo ND200/2004/ND-CP

3.2.1. 86 lwong cdc cong ty lam nghiép trong
cd nwdctrwée va sau khi sdp xép

- Truéc khi thuc hién Nghi quyét 28-
NQ/TW ngay 16/6/2003, ca nudc cO6 256
LTQD. - Sau khi sip xép:

+ Thoi diém tong két Nghi quyét 28vio
thang 6 nam 2012, ca nudc con 148 CTLN, 3
cong ty c¢b phan (chu yéu san xuét giéng ciy
rimg), 91 ban quan 1y RPH va giai thé 14 1am
truong. Pén nam 2010, thuc hién Nghi dinh s6
25/2010/NDB-CP, ngay 19/03/2010 cua Chinh
phii, 148 CTLN néi trén dd chuyén ddi thanh
CT TNHH 1 thanh vién.

+ Pén thang 12 nam 2012, ca nude con 139
cong ty 1am nghiép, giam 9 cong ty so véi sd
liéu tong két Nghi quyét 28 bao gdm: bdn cong
ty khong thong ké 12 Cong ty LN Bao Thing
(tinh Lao Cai) hién da ngung hoat dong, cong
ty Gidng LN Béc Trung Bo (tinh Quang Binh)
khong hoat dong trong linh vuc 1am nghiép,
Cong ty TNHH 1 TV LN Sai Gon (TP H6 Chi
Minh) chii yéu 1 thué dat kinh doanh & céc
tinh khac, Cong ty TNHH MTV NLN Kién
Giang (tinh Kién Giang) chi hoat dong trong
linh vuc nong nghiép. Ba cong ty chuyén sang
théng ké trong nganh Cao su: Cong ty TNHH
1 TV cao su Ha Tinh, Cong ty TNHH 1 TV
cao su Huong Khé (tinh Ha Tinh) va Nong
Lam truong cao su Tuy Buc (tinh Bak Nong).
VINAFOR ¢6 3 don vi hach todn phu thudc
TCT va 5 cong ty hach todn ddc 1ap.

Téng s6 139 cong ty duoc phan thanh cic
nhém nhu sau:

- Cong ty chi yéu kinh doanh rimg trong:

66 cong ty chiém 47%;

- Cong ty chii yéu quan 1y va kinh doanh
ring tu nhién: 54 cong ty chiém 39%;

- Cong ty 6 dién tich nho, chu yéu lam dich
vu 1am nghiép: 19 cong ty chiém 14%.

Vé phan cip quan 1y, trong s6 139 CTLN c6:
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- 1 Toéng cbng ty truc thuéc BO Noéng
nghié¢p va PTNT (Vinafor), trong d6 Tong
cong ty gém 3 don vi hach todn phu thudc va 5
cong ty hach todn doc 1ap.

- 2 cong ty thuéc Bo Cong thuwong (Tdng
cong ty Gidy Viét Nam va Cong ty Gidy
Mién Nam).

- 131 cbng ty doc lap con lai truc thudc
UBND céc tinh.

Nhu vay, so véi thoi diém trude sip xép,
s6 lwgng CTLN Nha nuéc giam nhanh va
viéc x4c dinh nhiém vu san xuét kinh doanh
cho tirng nhém rd rang hon. Trén tinh than
d6i mdéi, nha nudc d3 ban hanh chinh sach,
co ché dé duy tri, 6n dinh va phat trién cdc
CTLN Nha nudec.

3.2.2. Sw phén bé cdc cong ty lam nghiép
trong cd nwéc sau khi sdp xép

3.2.2.1. Sw phdan bé cdc cong ty lam nghiép
theo vung sinh thdi

Trong cac vung sinh thai thi cac vung co it
CTLN Nha nuéc 1a cdc ving Pong bang hoic
viing chuyén tiép nhu Pdng bang Song Hong,
DPong Nam Bo va Tay Nam Bo. Viing Tay Bac
dién tich rong nhung ciing rat it CTLN do ving
nay 12 thuong ngudn cia cic dong song 16n,
dién tich rimg cha yéu quy hoach cho phong
ho, dac dung nén cdc LTQD trudc day hau hét
dd chuyén thanh Ban quan ly. Trong s cdc
CTLN Nha nuéc con lai thi phin bd chu yéu &
viing Tay Nguyén (kinh doanh chu yéu 12 rimg
tu nhién), ving Pong Bic (kinh doanh chu yéu
1a rimg trong) va viing Bic Trung B va Duyén
Hai Mién trung (kinh doanh ca rimg tu nhién
va ring trong). SO liéu cu thé dugc thé hién
trong bang 1.

Bang 1. Phén bé cdc cong ty lim nghiép theo viing sinh thdi

STT Vg sinh thai S$6 lrgng CTLN Ty 18 (%)
Tong sb 139 100,00
1 Ving Tay Béc 6 4,32
2 Ving Dong Bic 36 25,90
3 Ving Ddng bing Séng Hong 1 0,72
4 Ving Bic Trung Bo 16 11,51
5 Viung Duyén Hai Nam Trung Bo 16 11,51
6 Vung Tay Nguyén 56 40,29
7 Vung Pong Nam B§ 4 2,88
8 Ving Tay Nam B 4 2,88
(Nguén: bdo cdo tong két nghi quyér 28-NQ/TW ngay 16/6/2003)
Bang 2. So lwong cdc cong ty lam nghiép theo dién tich
Dién tich dat LN Dién tich rirng trong san xuit (ha)
giao quanly (ha) Téng <1.000 1.000-3.000  3.000-5.000 5.000-10.000 >10.000
Tong sb 139 67 35 16 14 7
<5.000 36 14 17 5
5.000-10.000 37 20 5 6 6
10.000-20.000 37 21 7 3 4 2
20.000-30.000 16 8 2 1 2 3
>30.000 13 4 4 1 2 2

(Nguon: bdo cdo tong két nghi quyér 28-NQ/TW ngay 16/6/2003)
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3.2.2.2. Su phdn bé cdc cong ty lam nghiép
theo quy mo dién tich

S6 lugng céc cong ty 1am nghiép nha nudc
theo dién tich dat 1Jam nghiép dugc giao quan
1y va dién tich rimg trong san xuit dugc thé
hién qua bang 2.

Xép theo dién tich dat LN dugc giao thi cdc
cong ty phan bd theo 3 nhém (<5.000; 5.000-
10.000; 10.000-20.000 va >20.000 ha) twong
déi déu nhau (36; 37; 37; 29). Trong céc
CTLN Nha nuéc thi sé luong cdc cong ty c6
dién tich 16n (>30.000 ha) rat it, tp trung &
téng cong ty gidy, cdc cong ty chuyén doi tir
lién hi€ép Lam ndng cdng nghi¢p trudc day nhu
Song Hiéu, Long Dai, Kon Plong, Pak Lei va
mot sé cong ty phan bd ¢ Tay Nguyén do dan
cu thua, dit 1am nghiép nhiéu nhu Kon Riy,
Ngoc Hbi, Dak Td, Sa Thay, Dak Wil.

Néu xét theo dién tich rimg trong thi céc
cong ty chu yéu c6 dién tich rimg tréng <3.000
ha (102 cong ty, chiém 73,4%). Diéu d6 cho
thay cic cong ty mic dii di chuyén hudng sang
kinh doanh ring trong nhung phan 16n van
trdng cho vao khai thac, 1oi dung rirng tu nhién.
Nhitng cong ty chim chuyén d6i sé rit khé
khan khi Nha nuéc han ché va chidm dut khai
thac rung tu nhién.

Hién tai, hoat dong cta cic CTLN Nha
nuéc bao gébm ca trong va khai thic rung
trong, khai thdc rimg ty nhién va san xuét kinh
doanh dich vu. Trong nhiing ndm vira qua, san
lugng khai thic rung ty nhién giam dan va
duogc cap theo chi tiéu ké hoach phéan bé. Piéu
d6 c6 nghia 1a san lugng khai thac rung tu
nhién khong xuat phét tir ti nguyén rimg tu
nhién. Hién nay, nha nuéc cham dat khai thic
rung tu nhién nén san luong khai théc tir rung
ty nhién hién tai khong c¢6 y nghia trong viéc
phan nhom cac CTLN.

Trong phan bd cic cong ty 1am nghiép theo
dién tich ring trdng san xudt (Hinh 1) thiy
phan bé bi hing tai 2 diém:

Nhimng Cty c¢6 dién tich rimg trong <1000
ha va cdng ty ¢6 dién tich 1000 > 2000 ha bi
hang rat 16n (tr 100% xudng con 27%).

Nhitng cong ty c6 dién tich ring trong
4.000 -5.000 ha so vé&i cong ty cé dién tich
ring trong 5.000 -6.000 ha, giam 43%.

Phan bé sé lwong Cty theo DT rirng tréng SX
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Hinh 1. Sé lwgng CTLN theo dién tich rimg
trong sdn xudt
3.2.2.3. Xép loqi cdc cong ty lam nghiép theo

dién tich riemg trong san xudt

Qua khao sat, da s6 y kién déu cho rang:
nhimg cong ty khing dinh duogc vai trd, vi tri
clia minh thi cn ¢ dién tich ring trong kinh
doanh > 4.000 ha (twong duong vdi dién tich
khai thidc hang nam khoang 500-600ha, san
luong khoang >30.000 m3 g tron). Tir thuc té
trén, c6 thé xép loai cdc CTLN theo tiéu chi
nhu sau:

Nhém CTLN kinh doanh kha: Dién tich
ring trong > 4.000 ha;

Nhém CTLN kinh doanh thugc dién trung binh:
Dién tich rimg trong tir 1.000 d¢én 4.000 ha;

Nhém CTLN kinh doanh kém: Dién tich
rimg tréng < 1.000 ha.

Két qua xép loai duoc thé hién trong bang 3.

Bang 3. Xép loai cdc cong ty lam nghiép

TT  Nhém cong ty mf;;g Ty 18 (%)
1 Nhém CTLN kh4 26 18,70
2 Nhém CTLN 44 31,65
trung binh
3 Nhém CTLN kém 69 49,65
Tong s6 139 100,00

(Nguon: dy dn ddinh gid thiee trang CTLN Nhd nuée)
3.2.3. Két qua sdp xép vé mdt t6 chirc, qudn ly

Sau khi thuc hién Nghi dinh 200/2004/ND-
CP, hién nay cdc cong ty 1am nghiép duoc sip
xép theo céc loai hinh td chirc nhu sau:
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Bang 4. Phdn bé cdc cong ty lam nghiép theo logi hinh t6 chirc

TT Loai hinh t6 chitc 5S¢ Ghi chu
lugng

Tong cOng ty:

1 Téng cong ty Vinafor(gdom ca 3 cong ty hach toan £ Téng cong ty Lam nghiép Viét
phu thdc) truc thude B6 Nong nghiép & PTNT va Nam(vinafor) ¢6 3 don vi truc thudc.
5 cong ty hach todn doc 1ap truc thudc Vinafor. i )

) Cong ty (hach todn phu thudc) truc thudc Bo 5 Tong cong ty Giay Vict Nam, cong ty
Cong thuong. Giay mién Nam

3 Cong ty (bao g6m mot sé cong ty hach todn 4 Cong ty Lam nghiép Song Hiéu, Long
bao so) thuoc tinh. Dai, bak T6, Bac Quang Binh.

4 Cong ty 1am nghiép ddc 1ap thudc tinh. 127

Tong s6 139

Trong téng s cic CTLN Nha nuéc thi sd
lwgng cac cong ty truc thudc tinh 1a 131. Céc
cong ty truc thudc Bo Cong thuong la cac cong
ty gan vO1 cac nha may san Xuat glay va bot
gidy Bii Bang (Phi Tho) va Tan Mai (Pong
Nai). Céc cong ty hach toan phu thudc phan bd
twong d6i tap trung trong pham vi cung cip
nguyén liéu va tao thanh ving nguyén liéu cho
cdc nha mdy. Céc cong ty truc thudc Tong
cong ty 1am nghiép phdn bd trén cdc ving ca
nudc. Cac cong ty hach todn bao sb truc thude
cong ty duoc doi méi va sip xép lai trén co sé
cac lién hi¢p lam — cong — nghiép trudc day
nhu Long Dai, Song Hiéu. Cong ty 1am nghiép
Bic Quang Binh dugc thanh 1ap mdi tai Quang
Binh dua trén kinh nghiém ctia m6 hinh cong
ty Long Dai.

Nhu vay, sau sip xép, chuyén doi cic 1am
truong trudc day da hinh thanh cdc CTLN san
xudt kinh doanh. Tuy nhién, do dic thl cda san
xuat 1am nghiép nén trén thyc té hau hét cic
CTLN van cdn quan 1y mot dién tich nhét dinh

rung phong ho, rimg dac dung phén bd xen k&
rung san Xuat trong dia gi6i cong ty (chiém
18% tong dién tich dat 1am nghiép cia cic
CTLN). Céc hoat dong bao v€, khoanh nudi,
tdi sinh va trong rumg dic dung, phong ho
thudc hoat dong cong ich. Tuong tu, cic Ban
quan 1y rimg phong hé dugc chuyén dbi tir cdc
lam truong qudc doanh mic dii hoat - dong theo
co ché don vi sy nghiép, nhung van quan ly
mét dién tich dat rimg san xuat phan b6 xen k&
trong dia gidi Ban quan ly rimg(chiém 21,4%
téng dién tich dat 1am nghiép ciia cic Ban quan
1y); mot s6 cac hoat dong bao v¢, khoanh nuo6i,
tai sinh va tréng rimg san xuét thuoc hoat dong
san xuét kinh doanh.
3.2.4. Tinh hinh tai chinh cua cdac CTLN sau
sdp xép, doi mdi
3.2.4.1. Tinh hinh tai san va nguon vén cia
cdc CTLN

Tinh hinh tai san cta cac cong ty LN trudc
va sau khi sap xép, d6i méi (tinh dén thoi diém
31/12/2012) dugc phan 4nh trong biéu sau

Bang 5. Tinh hinh tai san va nguon vén ciia cdic CTLN

Don vi: triéu dong

2 gen , < A So sanh
TT Chi tieu Truwdc sap xep 31/12/2012 Tuydt doi %

A B 1 2 3=2-1 4=2:1
1 Vondiéulé 818817 1348610 529793 64,70
Binh quan mét cong ty 5056 9368 4312 85,38
2 Voénchuso hitu ' 1468 454 2089 130 620 676 42,27
Binh quan mdt cOng ty 9 064 14 507 5443 60,06
3 Tong tai san 2961 898 3904899 943 001 31,84
Binh quan mét cong ty 18278 27118 8 840 48,36
4 Khoén phai thu 357 062 524214 167152 46,81
Trong dé: -Phaéi thu khoé doi 28 409 51886 23 477 82,64
-Qud han 25387 43209 17 831 70,20
Binh quin ng mét cong ty 2204 3639 1435 65,10

Ghi chii : (1 )von CSH = téng tai san — ng phdi trd .(Nguon: B¢ Tai chinh)
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Tir s6 liéu trén bang cho thay, gid tri tai san
ctia cdc cong ty LN sau khi sap xép, d6i méi da
tang 1én ddng ké. Tinh dén ngay 31/12/2012,
téng tai san cia cic cong ty LN 1a 3.904 ty
dong, tang so véi trudc sip xép 943 ty dong, ty
1€ twong Ung 1a 31,84%; Tai san binh quan mot
cong ty sau sip xép, déi méi da tang tir 18,3 ty
ddng/cong ty 1én 27,1 ty ddng/cong ty.

Céc khoan phai thu cua cac cong ty LN sau
khi sap xép 1a 524 ty ddng, so Vi trudc sip
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CTLN sau sdp xép

xép tang 167 ty dong, ty 18 tang 12 46,81%. Ty
trong no phai thu sau sap xép bang 13,4% tong
tai san 12 kha 16n va tang so vdi trudc sip xép
1,4%. Trong s6 ng phai thu, ty 1€ cac khoan ng
phai thu qué han, ng khé doi cua céc cong ty la
kha 16n (18% sb phai thu) va ting hon trudc
khi sip xép lai (15%). So d6 2 phan anh co céu
no phai thu cua cac CTLN ca nudc.

Co cdu ngudn vén cia cdc cong ty LN ca
nudce sau sap xép duoc phan dnh qua Biéu dd 3.
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cdc CTLN sau sdp xép

Bang 6. Mt sé chi tiéu phdn dnh tinh hinh tai chinh ciia cdc CTLN

Don vi: triéu dong

I & So sanh
Chi tiéu Trudc sap xep 31/12/2012 e —
So tuyét doi %
A 1 2 3=2-1 4=2/1

Téng ngudn von 2961 898 3.904 899 943 001 31,83

Cic khoan ng 1493444 1806769 313325 20,98

Trong d6: - No NH 717 583 633 644 - 83939 11,70

- No khéc 775 861 1173 125 397 264 51,16

Vén chit s6 hitu 1468 454 2089 130 620 676 42,27
No/TNV (%) 50,44 46,27
Vén CSH/TNV (%) 49,56 53,73
No / Vén CSH (%) 101,70 86,48

3.2.4.2.Tinh hinh tai chinh cua cdc cong ty
lam nghiép

MGt s6 chi tiéu phan 4dnh tinh hinh tai chinh
clia cdc cong ty LN trudce va sau d6i méi duoc
phan 4nh trong bang 6

Sau sap xép von CSH va ng cia céc cong ty
LN déu tang. S6 thuc c6 cua von CSH d3 tang

(Nguon: B Tai chinh)
620 ty ddng tuong dwong 42,3% so vdi trude
sip xép. Céc khoan ng di tang 313 ty ddng
tuong g véi ty 16 20,98%. Nhu vay 1a téc d6
tang ngudn vén vay ng thip hon tdc d6 ting
ngudn von chit s¢ hiru (20,98 % so vdi 42,3%).
Diéu d6 dan dén ty suat no/von CSH giam tir
101,7 % xudng con 86,48%. Pay 1a mot dau
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hiu t6t ddi voi tinh hinh tai chinh clia cdc
cong ty. Trong cic khoan ng thi n¢g ngan hang
sau sap xép da giam 11,3% tu717 ty dong
xudng cdn 634 ty dong. Diéu d6 cho thiy thoi
ky sau sap xép lai cdc cong ty LN khé tiép can
ngudn von tin dung chinh thirc hon.

3.3. Phan tich diém manh, diém yéu, co hdi,
thach thire ddi véi cac CTLN

3.3.1. Piém manh

- Céc cong ty LN nam gitt mot ngudn tai
nguyén 16n 1a rimg va dit ring. Day cing
chinh 12 tu lidu san xudt chu yéu cua cong ty.
Néu duoc st dung tét s& dam bao cho cong ty
pht trién on dinh va viing chic.

- Hau hét cdc cong ty da xdc dinh duoc hudng
kinh doanh va ciy trdng chu luc ciia rimg trong.
K¥ thudt va co so vat chét cho hoat dong tréng
va khai thdc rimg trong (rimg giéng, vuon
uwom,..) dd dugc bdo dam. Phuong thuc kinh
doanh da dinh hinh v én dinh.

- Do1 ngli can b quan 1y, can bo ky thuat
cia cong ty cd trinh d§ va kinh nghiém da
dugc tinh giam tdi da. Nguoi lao dong trong
cong ty di dugc tinh giam va sap xép lai phu
hop véi yéu cau va phuong thiic hoat dong san
xudt, kinh doanh ciia cong ty.

- Thi trudng tiéu thu san pham ciia cong ty
rong 16n do nhu ciu cia xa hoi trong va ngoai
nuée déi v6i san pham tir gb va 1am san 16n.
3.3.2. Diém yéu

- Hoat dong kinh doanh cua cdc cong ty méi
tap trung vao tréng rung va khai thic ring.
Hoat dong ché bién nhit 13 ché bién tinh, siu
chua phét trién. Piéu d6 khong chi lam giam
gid tri san pham hang hdéa cua cong ty ma né
con lam cho viéc tiéu thu san phém bi phu
thuoc ca vé thoi gian, san lugng, van chuyén,
gid ca.

- Céc cong ty phan 1én déng & ving ring
nui xa noi tiéu thu san phém, nhét 1a hoat dong
xuat khau. San phdm cua cong ty lai cong
kénh, van chuyén khé khan. Nhiéu cong ty

phai van chuyén bang duong b, bi anh hudng
nhiéu béi gid nhién liéu.

- Céc san pham ché bién sdu, tinh ché (do
mdc tinh,van nhan tao,bot gidy,..) cliia cong ty
tinh canh tranh thap ca vé chat luong, mau ma,
gid ca.

- Vén cho hoat dong kinh doanh thiéu, tai
san ¢ dinh viura thiéu, vira cii, khong déng bd
va chua c6 cong nghé tién tién.

3.3.3. Co hoi

- Nganh 1am nghiép nhat 13 hoat dong trong
rimg, khai thic ring bén viing khong nhiing &
Viét Nam ma con dugc ca thé gidi quan tam.
Néu cdc cong ty LN tan dung duoc sy quan
tAm nay nhit 1a c6 giai phdp dé dugc cap
ching nhan phit trién rirng bén viing thi co hoi
phat trién ciia cong ty s& rat sang sva.

- Véan d& méi truong, bién doi khi hau hién
nay dugc ca thé gidi va Viét Nam quan tim. Giit
va tdng dién tich rirg 12 mot gidi phap dugc xem
1a quan trong dé giai quyét vin dé bién ddi khi
hau va 6 nhiém mdi truong. D6 12 co hoi dé cong
ty LN dugc quan tim va phat trién.

- Céc hoat ché bién g6 va 1am san siu, tinh
& Viét Nam cdn nhiéu tiém nang phat trién.
Céc cong ty LN véi ngudn nguyén lidu doi
dao, chd dong cé co hoi phat trién hoat dong
nay dé nang cao gid trj hang héa, chi dong
trong linh vuc trong va khai tac rimg ciia minh.

3.3.4. Thdch thirc

- Théch thtrc 16n nhét véi cdc cong ty LN 1a
& hoat dong ché bién gd va 1am san sau, tinh.
Nhitng thach thirc 6 gom :

- Vén dé dau tu phat trién hoat dong nay.
Vén cho nganh ché bién 1am san tinh, sdu rat
16n. Néu cdc cong ty LN chi tréng cdy vao von
cua nha nudc s€ khong bao gio c6 du. Vi vay
giai phdp cho van dé nay 1a phai huy dong t6i
da ngudn luc ctia xd hoi gdm ca ngudn cia
nudc ngoai thong qua viée lién doanh, lién két.

- Kha nang canh tranh véi san phdm ciing
loai cua doanh nghiép khac trong nudc va nudc
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ngoai ca vé mau md, chat luong, gid ci. Dé giai
quyét van dé nay thi ngoai thé manh vé ngudn
nguyén liéu, cdc cong ty phai tinh dén cong
ngh¢ tién tién, tim d6i tac lién doanh, lién két
thich hop nhu ddi tdc ¢6 nhu cdu hodc c6 thi
truong tiéu thy san pham ché bién ciia cong ty.

- Vén d& 14n chiém dét dai va su thd o cia chinh
quyén trong viéc giai quyét tranh chap.

- Céc giai phap dé duoc cip gidy nhing
nhan phat trién rimg bén ving dé gitp cho
cong ty khong chi c6 thi trudng xuit khu 6n
dinh ma con nang cao gid tri hang hda cua
cong ty. Viéc nay khong chi ddi hoi ngudn tai
chinh dé dau tw ma con phai thay ddi cic giai
phap k¥ thut, to chitc quan 1y ctia cong ty.

IV. KET LUAN

Cong ty 1am nghiép 1a mot bo phan cua
doanh nghi€p nha nudc, c6 vi tri dac biét vi nd
nam gitr va quan 1y mot dién tich dat dai, dién
tich rimng 16n khong nhitng 13 ngudn tu liéu san
xudt, ngudn tai nguyén quan trong ma né con
la cong cu quan trong bao vé ngudn nudc,
chdng s6i mon, bao vé mdi trudng, chéng cic
tham hoa thié€n nhién.

Bai viét di cung cdp mot buic tranh tong
quat vé két qua sip xép, doi méisau 10 nam
thyc hién NB 200/2004/ND-CP vé sb lugng,
su phan b cua cdc cong ty 1am nghiép trong
ca nudc ciing nhusu sap xép vé to chac quan 1y
va tinh hinh tai chinh cia cdc cong ty. Pong
thoi cling dénh gid diém manh, diém yéu, co

hdi va thich thuc cia cdc cong ty 1am nghiép
trong ca nudc.Trong giai doan tdi, cdc CTLN
dung trude nhiéu co hoi ciing nhu nhiéu thach
thirc trong su phét trién. Néu cidc CTLN tan
dung dugc nhitng co hoi, phat huy dugc céc
thé manh, vuot qua dugc nhitng thach thue,
khic phuc dugc nhitng diém yéu cing véi su
tao diéu kién gitip do ciia Nha nudc thi kha
nang phét trién ciia cdc CTLN rat kha quan.
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THE RESTRUCTURE, INNOVATION OF FOREST ENTERPRIES
BY DECREE 200/2004/ND-CP OF THE GOVERNMENT

Pham Thi Hue
SUMMARY

Implementation of Resolution No. 28-NQ / TW dated 16.06.2003 of the Political Bureau of continued restructuring,
innovation and agricultural development, state forest enterprises (SFE), the government issued Decree No.
200/2004/ND-CP of "restructuring, innovation and development SFE" on December 03, 2004. By 2010, the
government continued to issue Decree No. 25/2010/ND-CP dated 19 May 03, 2010 on the "transformation of state
companies into limited liability companies and member organizations management of a limited liability company
member State owned ", transferring all forest enterpries into a member forest limited liability company. After 10
years of implementation of Decree No. 200/2004/ND-CP, so far, the restructure, innovation of forest enterpries have
achieved significant accomplishments such as tissuing more logical organization to adapt to the market economy;
improving production and business efficiency in some state forest enterprises, transformating initially management of
land resources and forest resources. However, the implementation process is still facing many difficulties and
challenges. The article evaluated the results after 10 years of implementation of Decree No. 200/2004/ND-CP,
analyzing strengths, weaknesses, opportunities and challenges of forest enterprises in the country to help them
continue to develop and sustainably manage forest resources.

Keywords: Decree No.200/2004/ND-CP, innovation of forest enterprises, restructuring, resolution No.28-
NQ/TW, state forest enterprises (SFE).
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