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TOM TAT

Nang cao hiéu qua san xuét kinh doanh trong cong ty 1am nghiép 1a mot trong nhitng ndi dung can thyc hién
trong qua trinh d6i m&i cac Cong ty 1am nghiép theo tinh than Nghi quyét 30 — NQ/TW vé tiép tuc sip xép, doi
méi va phat trién, nang cao hidu qua hoat dong clia cong ty nong, 1am nghiép. Nghién ctru di danh gia hidu qua
san xuit kinh doanh ctia Cong ty TNHH mét thanh vién 1am cong nghiép Bic Quang Binh, da chi ra cac yéu td
anh huong dén hiéu qua kinh doanh. Nghién ctru chi ra mot trong nhing thach thirc rat 1on ddi véi nang cao
hiéu qua san xuét kinh doanh ciia Cong ty 1am nghiép 13 hiéu qua st dung dit thip, chinh sach déng cira rimg
tw nhién, ngudn thu ciia Cong ty 14m nghiép chua da dang.

Tir khéa: Higu qud sin xudt kinh doanh, chinh sich déng cira rirng tw nhién, cong ty lim nghiép.

I. PAT VAN PE

Sau hon 10 nim thyc hién Nghi quyét 28-
NQ/TW va Nghi dinh 200/2004/ND-CP vé sép
xép, d6i méi va phat trién 1am trudng qudc
doanh, cac danh gia vé& nganh Lam nghiép da
cho thiy nhiing ton tai trong thoi gian qua cua
cong ty lam nghi¢p (CTLN) la hi€u qua san
xuét kinh doanh va thu nhdp cua nguoi lao
dong thap, mot s6 CTLN con thua 18; nhiéu
CTLN chua thyuc hién duge vai tro lam diém
tua cho phat trién kinh té - van hoa - x3 hoi, an
ninh, quéc phong trén dija ban (Bao cao phat
trién nganh 1am nghiép, 2013). Trong bdi canh
d6, Bo Chinh tri da ban hanh Nghi quyét 30 —
NQ /TW ngay 12 thang 03 niam 2014 vé tiép
tuc sip xép, d6i moi va phat trién, nang cao
hiéu qua hoat dong cua cong ty nong, lam
nghiép. Mot trong nhiing ndi dung d6i méi
cong ty nong, 1am nghiép la phai ddm bao nang
cao hi¢u qua san xuét kinh doanh, hai hoa loi
ich giira doanh nghiép véi nguoi dan, gop phan
xung dang vao phat trién kinh té - x4 hoi, bao

v€ moi truong sinh thai, ddm bao an ninh quoc

phong tai cac dia phuong va su nghiép phat
trién chung cua dat nudc. Didu d6 cho thay,
viéc nang cao hi€u qua hoat dong cua cac cong
ty nong, 1am nghiép duoc coi 1a mot van dé
quan trong trong sap xép, d6i moi cac Cong ty
lam nghi¢p trong giai doan hién nay.

Cong ty TNHH mot thanh vién Lam — cong
nghiép Béc Quang Binh 13 doanh nghiép 100%
von Nha nuée, duge thanh 1ap theo Quyét dinh
sd 26/2002/QP- UBND, ngay 25/3/2002 cia
UBND tinh Quang Binh trén co sé hop nhét
cac don vi san xuat, kinh doanh 1am nghiép
phia Bic cua tinh. Nhiém vu chu yéu cua Cong
ty 1a quan 1y bao vé rimg, trong ring nguyén
lidu, san xuit cdy giébng 1am nghiép, cao su,
thong nhya, khai thac tai nguyén ring, ché
bién 14m san. Nang cao hiéu qua san xuat kinh
doanh 12 mot nhiém vu dit ra d6i véi doanh
nghiép dé c6 thé ton tai va phat trién trong giai
doan hién nay. Nghién ctru tap trung danh gia
hiéu qua san xuét kinh doanh cua Céng ty dé
tir ¢ dé xuat mot s giai phap nhim ning cao

hiéu qua san xuat kinh doanh trong qua trinh
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thuc hién ddi méi cac Cong ty lam nghiép.
II. PHUONG PHAP NGHIEN CUU

Céc thong tin dugc st dung trong nghién
ctru nay duoc thu thap truc tiép tai Cong ty
TNHH MTV lam cong nghiép Bic Quang
Binh théng qua cic bdo cdo cua Cong ty,
phong van truc tiép can bd quan ly. Phuong

phap thdng ké mé ta duoc sir dung dé phan tich

s6 liéu nham danh gia hiéu qua san xuat kinh
doanh cua Cong ty.
I KET QUA NGHIEN CUU VA THAO LUAN
3.1. Thyuc trang hiéu qua kinh doanh cua
Cong ty TNHH mét thanh vién 1am cong
nghiép Bic Quang Binh

Hiéu qua kinh doanh ctia Cong ty thé hién

trén Biéu 01.

Biéu 01: Pdnh gid hiéu qud kinh doanh ciia Céng ty

o en Nam Niam Nam

TT Chi tiéu bVT 2011 2012 2013

| Hiéu qua tong hop

1 Ty suat loi nhuan/Doanh thu % 1,31 1,92 0,15
2 Ty suit loi nhuan/Vén chu sé hitu % 1,05 1,29 0,11
3 Ty suét loi nhuan/Vén kinh doanh % 1,39 1,80 0,15
II  Hiéu qua sir dung dat trd/ha 1,04 091 1,33

1 Doanh thu tir san pham chinh/1 ha dét trd/ha 0,59 0,52 0,70
2 Doanh thu tir SP phu va LSNG/1ha dat trd/ha 0,44 0,36 0,39
3 Doanh thu tir hoat ddng dich vu/1ha dat trd/ha 0,01 0,02 0,25
I  Hiéu qua sit dung lao dong

1 Doanh thu/Lao dong trd/nam 185,33 147,42 208,80
2 Loi nhudn/Lao dong trd/nam 2,43 2,83 0,31
3 Thu nhap binh quan 1 Lao dong trd/nam 47 46 49
4 S lao dong sir dung/1ha dat ngudi/ha 0,0057 0,0062 0,0063

Nguon: Bdo cdo két qua kinh doanh ciia Cong ty va tinh todn ciia téc gid

Qua két qua tinh toan cho thdy, hiéu qua
hoat dong san xuit kinh doanh cua cong ty
trong nhitng ndm qua chwa cao, khéng 6n dinh.
Nguyén nhan la do lgi nhuan tir hoat dong san
xuat kinh doanh dat dugc thap va khong on
dinh qua céc ndm. Nguyén nhan l1a do mac du
doanh thu tang nhung chi phi tang cao (chu
yéu 1a chi phi quan 1y doanh nghiép) va loi

nhuan khac giam manh dan dén loi nhuan
trude thué cua cong ty giam. Pic biét khi co
chinh sach dong ctra rung thi san luong khai
thac giam, chi phi quan ly ciia Cong ty van
dang cao. Pay la mot thach thic rat 16n ddi véi
Cong ty trong viéc ning cao hiéu qua san xuit
kinh doanh trong thoi gian toi.
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Hinh 01. Bién déng hiéu qud kinh doanh téng hop ciia Cong ty
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Bén canh d6, co cau ngudn thu ciia Cong ty
chua cin dbi, dang tp trung vao san phim
chinh (cht yéu ngudn thu tir khai thac g rimg
tw nhién). Mac du, doanh thu cua san phém
chinh trén lha dit c6 xu huéng ting nhung
doanh thu tir san phdm phu va 1am san ngoai gb
trén 1 ha dat lai c6 xu huéng giam. Doanh thu
tr hoat dong dich vu chiém ty trong nho trong
tong doanh thu va c6 xu hudng ting 1én. Nam
2013 doanh thu tir hoat dong dich vu ting manh
la do Cong ty lam dich vu khai thac va bao tiéu
san pham cho cac ho gia dinh trong ving.

Nhom chi ti€u phan anh hi€u qua st dung
lao dong ciing khong 6n dinh. Chi tiéu Doanh
thu/ 1 lao dong ciia cong ty kha cao, cao nhit
la ndm 2013. Thu nhap binh quén 1 lao dong
kha 6n dinh trong 3 nim qua, chiing t6 cong ty
da chu trong dén viéc dam bao doi séng vat

chat cho nguoi lao dong. Nguyén nhan 1a do sd

lugng lao dong sur dung trén 1 ha dét cua cong
ty kha thip, doanh thu ciia Cong ty twong ddi
cao. Bén canh d6, dé dam bao hoan thanh
nhiém vy, Cong ty da st dung cac hd nhan
khoan (400 ho) dé quan Iy mot phan dién tich
déat cua cong ty. Véi ) lugng lao dong it,
doanh thu cao ciing 1a mot yéu t6 1am ting hiéu
qua st dung lao dong, tuy nhién néu sb luong
lao d6ng khong du ciing anh huong rat 1on dén
viéc khai thac cac nguén lyc hién c6 cua cong
ty tir d6 c6 thé lam giam hiéu qua kinh doanh.
3.2. Thach thirc trong viéc ning cao hi¢u
qua kinh doanh cia Cong ty

a. Cdc nguon thu cia Cong ty

Doanh thu cua cong ty c6 dugc tur cac
nguén: doanh thu tir khai thac rung ty nhién,
doanh thu tir khai thac ring tréng, doanh thu tir
cac hoat dong dich vu. Sé liéu cu thé trong 3

nam gan day nhu sau:

Biéu 02: Cdc nguon hinh thanh doanh thu ciia Cong ty

Nim 2011 Nim 2012 Nim 2013
T Céc ngudn hinh Gia tri Ty Gia tri Ty Gia tri Ty
thanh doanh thu (triéu trong (triéu trong (triéu trong
dong) (%)  dong) (%)  dong) (%)
1 DT tir rimg tw nhién 21.295 59,0 17.145 56,9 18.171 41,3
1.1 DTtirgo rimg twnhién 18.266 13.445 16.408
1.2 DT#rLSNG, ciii tin dung 3.029 3.700 1.763
2 DT tir rirng trong 14.525 40,2 12.163 40,4 17.649 40,1
2.1 DTtirgé keo 2.254 3.647 6.594
2.2 DTtirgo, ciii, nhya thong 12.271 8.488 11.045
2.3 Cui tan dung 0 28 10
3 DT tirdich vu 302 0,8 808 2,7 8.181 18,6
Téng doanh thu 36.122 100 30.116 100 44.001 100

Qua biéu s liéu trén cho thy trong 3 nim
gin day, doanh thu cua cong ty c6 dugc tir
rimg tu nhién chiém ty trong cao nhat. Riéng

ndm 2011 va 2012, ty trong doanh thu tr rimg
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Nguoén: Bdo cdo két qua kinh doanh ciia Cong ty
tu nhién cao hon hin so vé6i ring trong. Diéu
nay chung to 2 ndm nay doanh thu cia cong ty
chu yéu c6 duogc tur khai thac rung tu nhién, cu

thé 1a tir cac ngudn: khai thac gd tron, may
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nudc, gs tan dung canh ngon, g5 loc 161.
Ngudn thu tir khai thac 1dm san ngoai g6 va cui
tan dung tur rung ty nhién con rat thép. Vi vay,
khi thyc hién chinh sach dong ctra rung tu
nhién theo “dé dn ting cuong cong tac quan Iy
g6 ritng tir nhién” s& gy anh huoéng rat 16n
dén két qua san xuit kinh doanh ctia Céng ty.
Chiém ty trong 16n thtr 2 va kha 6n dinh qua 3
nim 1a doanh thu tir rimg trong (khoang 40%).
Dén nam 2013 ty trong doanh thu tir rimg tu
nhién va rimg trong twong dwong nhau ching
t6 cong ty di cha trong hon dén viéc kinh
doanh rimg trong va dich vu dé gop phan ting
doanh thu va phat trién 6n dinh cong ty. Pay
cling chinh 13 nguyén nhan tao ra su 6n dinh
cua Cong ty khi thuc hién chinh sach dong ctra
rung tu nhién. Bén canh doanh thu cé dugc tir

cac san pham chinh thi doanh thu cac hoat

dong dich vu cling dugc Cong ty quan tam
nhung van con rat khiém ton. Nam 2013 ¢é xu
huong taing manh do cong ty thuc hién céc
dich vu v6i ho nong dan trong ving vé khai
thac va bao tiéu san pham.

Mic du doanh thu cua cong ty kha cao (tur
30 dén 44 ty) nhung loi nhuan khong cao.
Trong 3 nam gin day lgi nhuan cta cong ty
tang giam that thuong nhung ca 3 nam déu c6
lgi nhuan duong. Loi nhudn ndm 2012 cao
nhéat, dat xép xi 578 triéu déng, dén nam 2013
giam xudng con xAp xi 65 triéu dong. Nhin vao
bang béo cdo két qua hoat dong san xuat kinh
doanh cho thdy nguyén nhan chu yéu 1a do chi
phi quan 1y doanh nghiép cao, mot s6 Lam
truong hoat dong khong c6 hi¢u qua lam gidm
lgi nhuan chung cia Cong ty.

c. Nguon thu trén 1 ha cia tirng logi rirng cong
ty quan ly

Biéu 03: Nguo”‘n thu trén 1 ha cia tirng logi rirng

Nim 2011 Nim 2012 Nim 2013
rr  Cdenguon s gop ﬁloa/‘ﬁz Dién tich 5102/111;2 Dién tich ﬁl"j‘ﬁz
doanh thu khai thac w khai thac w khai thac W
(ha) (tr1¢u (ha) (trleu (ha) (trleu
dong/ha) dong/ha) dong/ha)
1 Rimg tu nhién 132 161,33 88 195 125 145,37
Rung trong 51 71 74 89
(g6 keo)

Qua biéu sb liéu trén cho thiy doanh thu
trén 1 ha ring tu nhién 16n hon rat nhiéu so voi
doanh thu trén 1 ha rimg trong. M&i ndm cong
ty duogc khai thac 20% trir lugng rung tu nhién
v6i trir lugng binh quan 150 m’/ha. Bén canh
do, nguyén nhan doanh thu trén 1 ha rung tu
nhién cao 1a do trit lugng rung ty nhién 16n
hon so véi trir luong rung trong (trit luong
rung tu nhién binh quan 13 150 m’/ha, trir
lwong rimg trong binh quan dat 120 m’/ha va

don gia ban gd rung ty nhién cao hon nhiéu so
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(Nguon: Pé an tdi co cau cong ty)
v6i g6 riung trong. Pon gia ban gd rimg tu
nhién dat 4,5 dén 5 triéu/m3, trong khi d6 don
gia g0 rung trong chi dat 550 — 600 nghin
ddng/m3. Pé nang cao hiéu qua san xuat kinh
doanh, Cong ty can chi y dén cong tac trong
rimg tham canh, nang cao san lugng ring tréng
trong thoi gian téi.

d. Sy anh hwong cua chinh sdach dong cua
rieng tw nhién dén doanh thu ciia cong ty

Trong 3 nam gan ddy cong ty van dang duoc
khai thac rimg ty nhién, dong gbp mot phan kha
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16n vao téng doanh thu cua cong ty. Khi thyc
hién chinh sach dong ctra rimg tu nhién, cong ty
s& khong duoc khai thac gd rimg tu nhién dan

dén doanh thu ctia cong ty bi anh hudng 16n.

Thay vi nhan dugc khoan tién tir viée khai thac
va tiéu thu gd rimg tr nhién, cong ty s& chi nhan
dugc tién céng quan 1y bao vé ring do Nha

nudce tra. SO liéu cu thé nhu sau:

Biéu 04: Doanh thu tiv khai thdc gé rirng tw nhién

TT Ndi dung Nim 2011 Niim 2012 Nim 2013

1 Khbi lugng gd tiéu thy (m3) 3964,61 2 643,69 3 747,02
2 Giaban (trd/m3) 4,6 5,1 4,4
3 Doanh thu tiéu thy (trd) 18.266 13.445 16.408
4 Tyl véi tong doanh thu (%) 22,87 44,64 37,29

Theo Thong tu lién tich sé 80/2013/TTLT-
BTC-BNN ngay 14/6/2013 gitta By Tai chinh
va Bo Nong nghiép va PTNT Hudng dan ché
do quan ly, sw dung kinh phi sw nghiép thuc
hién bdo vé va phdt trién rimg, muc khoan
quan ly bao v€ rung tu nhién Ia 200.000
dong/ha/nam.

Nhu vay, thay vi nhan dugc s6 tién doanh
thu tiéu thy gd rimg tu nhién 16,4 ty dong (tinh
theo nam 2013) thi cong ty chi nhan duoc sb
tién:

200 000 x 24.345,50 = 4.869.100.000 (@),
xap xi 4,9 ty dong.

Diéu nay anh huong 16n dén hoat dong kinh
doanh cua cong ty. Tinh theo sb liéu nam
2013, diéu nay 1am doanh thu tir ring ty nhién
giam di 63% so voi truoec (= (164 -
4.9)/18.17*100 = 63% ).

Dong thoi, nd ciing 1am cho doanh thu cta
cong ty giam di 26% so véi trude (= (16.4 -
4.9)/44*%100 = 26%).

Nhu vay, néu trong thoi gian téi Nha nude
thuc hién chinh sach dong cua rung tu nhién sé
lam anh huéng dén hoat dong kinh doanh cua
cong ty (lam cho doanh thu cta cong ty giam
di 26% - tinh theo s6 liéu nim 2013).

Nguon: Bdo cdo ket qua kinh doanh cua Cong ty

Bén canh do, chinh sach dong ctra rung tu
nhién da tao dong luc cho Cong ty trong vi¢c
thay ddi chién luoc kinh doanh, chu dong tim
kiém cac nguén thu thay thé sy phu thudc vao
rimg tu nhién nhu lién doanh tréng rimg, tim
kiém hoat dong dich wvu,.... Thuc té két qua
kinh doanh nam 2013 cho thiy cong ty ciing di
thyc hién kha tot diéu nay. Hién nay, cong ty
dang lién két v6i cong ty Havinta dé trong
rung nguyén li¢u, xin chu truong lién doanh
v6oi Tap doan Cong nghiép Cao su Viét Nam
dé trong cao su v6i phuong an cong ty co dat,
tap doan cong nghiép cao su Viét Nam dau tu
von. Trong dé an tai co cu cong ty, cong ty
cling da xac dinh s€ phat trién 6n dinh dua trén
co cau nganh nghé chinh: trong va khai thac
mu cao su, trong rimg nguyén liéu, khai thac
nhua thong, san xuit va cung ung cdy giéng
1am nghiép, ché bién mu cao su. Hoat dong
khai thac gd tir rimg ty nhién s& con chiém ty
trong nho vi vay su anh hudng cua chinh sach
dong cira rimg tu nhién c6 thé s& it giy anh
hudng dén Cong ty.
4. Mt s6 gidi phdp nham néng cao hidu qud
sin xudt kinh doanh tai Cong ty

D¢ han ché céc thach thuc va nang cao hi¢u
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qué san xudt kinh doanh cho Céng ty, can thuc
hién mét s giai phap sau:

- Da dang hoa nguén thu, dac biét 1a nguén
thu tir rung tréng, cac hoat dong dich vu va tan
thu san phdm phu, 14m san ngoai gd. Trong
nim 2013 Coéng ty di tién hanh lam dich vu
khai thac cho cac hd nhan khoan, lién két tré)ng
rimg cao su, két hop kinh doanh san pham phu.
Tuy nhién, ngudn thu nay con dang rat khiém
tén, néu khong tién hanh da dang hoa ngudn
thu s& anh hudng rat 16n dén viéc néng cao
hi€u qua kinh doanh tai Cong ty.

- Tang ngudn thu va tiét kiém chi phi (dic
biét chi phi quan 1y) nhim nang cao hiéu qua
san xuat kinh doanh cua Cong ty. Dac bi¢t,
Cong ty can nang cao trinh d6 tham canh rimg
trong va lwa chon co cu cay trong pht hop véi
diéu kién dat dai va céc loi thé cua dja phuong.

- Cén ra soat lai quy mo dién tich dat dai
hop ly, phu hop véi khd nang quéan ly cua
Cong ty dé nang cao hiéu qua quan 1y st dung
dat. Hién nay, dién tich dat dai Cong ty quan Iy
rong, nhiéu khu vuc nam xen k& vé6i khu dan
cu, dat rung ty nhién can bao vé nhiéu. Vi vay,
theo ké hoach hang nim Céng ty co thé chuyén
giao mot sb dién tich ma kho quan Iy hodc nam
xen k& voi khu déan cu vé cho dia phuong quan
ly, dat rimg ty nhién can bao vé cho ban quan
1y rimg phong hd. Bén canh dé, can c6 sy phdi
hop giita Cong ty v6i chinh quyén dia phuong
dé giai quyét vin dé dat dai nhu tranh chép, 14n
chiém dat dai. Cong ty ting cudng thuc hién
khoan kinh doanh ring véi nguoi dan va thuc
hién lién doanh lién két trong kinh doanh rimg.

- Py manh cong tac tuyén truyén van dong,
nang cao ¥ thirc ctia ngudi dan dé quan 1y bao
vé rimg va dét rimg ciia cong ty tot hon. Trong
thoi gian vira qua, do ngudn tai nguyén rimg

ngay cang can kiét va khan hiém, ap luc nhu
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ciu gb ngay cang cao, dan dén ap luc vao rimg
cang lon nén giy ra hién tugng nguodi dan khai
thac trai phép ngudn tai nguyén rimg, lan
chiém dat dai ciia cong ty. Diéu nay anh huong
khong nho dén hiéu qua san xuét kinh doanh.
Vi vay, cong ty can hanché tdi da hién tuong
khai thac trai phép va giai quyét dat diém phan
dién tich dét dai bi 14n chiém.

V.KET LUAN

Hiéu qua san xuit kinh doanh cua cong ty
TNHH MTV lam cong nghiép Bic Quang
Binh d3 duoc ning cao trong nhitng nim gan
day nhung chua 6n dinh. Cong ty da thyc hién
da dang hoa ngudn thu, st dung ngudn thu tir
kinh doanh rimg trong, khai thac san pham phu
va lam san ngoai gd dé thay thé ngudn thu tir
rung ty nhién khi thyc hién chinh sach dong
ctra rirng tu nhién. Tuy nhién, dé ning cao hiéu
qua san xuét kinh doanh Céng ty dang gip rat
nhiéu thach thirc nhu ngudn thu con chua da
dang, chinh sach Nha nudc thay ddi, hiéu qua
san xuit kinh doanh dang thip va chua 6n
dinh. Nghién ctru di dé xuit mot sb giai phap
nhim gitp Cong ty nang cao hiéu qua san xut
kinh doanh trong qué trinh thyc hién d6i mai
va nang cao hi¢u qua hoat dong cua cac Cong
ty 1am nghiép trong giai doan hién nay.
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CHALLENGES TO INCREASE EFFICIENCY IN BUSINESS AT INDUSTRIAL
FORESTRY LIMITED COMPANY OF NORTHERN QUANG BINH

Bui Thi Minh Nguyet, Pham Thi Hue, Bui Thi Sen
SUMMARY

Improving the efficiency of production and business in the forestry company is one of the important tasks in the
innovation process of forestry companies, according to the spirit of Resolution 30 - NQ/TW on further
rearrangement, renovation and enhanced operational efficiency of agriculture and forestry companies. Studies
have evaluated the efficiency of production and business of Industrial Forestry Limited Company of Northern
Quang Binh, the impact of factor on business efficiency. Research shows one of the great challenges for
improving the efficiency of production and business of forestry companies is low efficiency of land use,
policies for non-harvested of natural forest, the less diversity of forestry company's revenues.

Keywords: Efficiency of production and Business, non — harvested natural forest, forestry company,

innovation.
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