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TOM TAT i ,, 7 o

Ldm san ngoai g6 (LSNG) duwoc hiéu la nhitng san phdm cé nguén géc sinh vit
ldy tir rimg hodc dat rimg, khéng bao gom go, cui, than gé va cdc san pham
khéng cé nguon géc sinh vét. Phdt trién san xudt kinh doanh ldm san ngoai gé
duoc coi la mot giai phap hiru hiéu gop phan phat trién ben vang tai nguyén
rirng. Ha Tinh la tinh co tiém nang I6n vé lam san ngoal go trong do hoat d‘ong
kinh doanh lam san ngodi g6 la hoat déng kha phé bién o cac hé gia dinh séng
gan ring trén dia ban tinh. Nghién cieu nay tién hanh khdo sat, phong van 90 hg
gia dinh dang san xudt kinh doanh lam san ngodi go trén dia ban tinh thuéc 3
nhom: khai thac tir rieng tw nhién; gy trong duwdi tan ring va khai thac nhua
théng. Trén co so phan tich tinh hinh san xudt, tiéu thu, két qua kinh doanh,
nhiing kho khan cua cac hg diéu tra, dé xudt cac giai phap nham phat trién san
xudt kinh doanh lam san ngoai g6 quy mé h¢ gia dinh trén dia ban tinh trong
thoi gian toi.

ABSTRACT

Non-timber forest products (NTFPs) are understood as products of biological
origin taken from forests or forest land, excluding wood, firewood, charcoal and
other products of non-biological origin. Developing production and business of
non-timber forest products is considered an effective solution contributing to the
sustainable development of forest resources. Ha Tinh is a province with great
potential for NTFPs, in which NTFP business is quite a popular activity among
households living near forests in the province. This study conducted a survey and
interviewed 90 households producing and trading NTFPs in the province in 3
groups: exploited from natural forests; planted under natural forests and
exploited pine resin. Based on the analysis of production, consumption, business
results, and difficulties of investigated households, the paper proposes solutions
to develop production and business NTFPs household-scale in the province in
the coming time next time.

1. PAT VAN BE

san pham cua chung [1].

Lam san ngoai gb (LSNG) duoc hiéu la
nhimg san pham c6 ngudn gdc sinh vat 1ay tir
rimg hodc dat rimg, khong bao gom g6, cui, than
g va cac san pham khong c6 ngudn gbc sinh
vat. LSNG bao gom céc loai tre nira, song may,
cay thude, cay luong thyc thyc phém, gia vi,
tinh du, dau béo, nhua, nhya mu, tanin, thude
nhudm, cay canh, dong vat hoang da séng vacac

Viét Nam c6 ngudn tai nguyén LSNG rat 16n
va da dang, c6 nhiéu loai va c6 gia tri cao ca vé
kinh té va gia tri khoa hoc [2]. Phat trién san
xuit kinh doanh 14m san ngoai g duoc coi la
mdt giai phap hiru hiéu gop phéan phat trién bén
virng tai nguyén rung [3].

Tinh Ha Tinh co 218.259,42 ha rung tu
nhién, dugc danh gia 1a tinh c6 tiém ning rat 1on
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vé& phat trién [4]. Trong bdi canh tiép tuc thuc
hién chu truong dong ctra rung tu nhién hién
nay, viéc phat trién kinh doanh LSNG co y
nghia rét 16n dbi véi viée str dung tong hop tai
nguyén rimg, tao sinh ké va thu nhap cho nguoi
dan gin lién v6i myc tiéu bao vé va phat trién
bén viing tai nguyén ring cua tinh.

Hién tai tinh Ha Tinh da giao 71.410,5 ha
rung va dat 1am nghiép trong d6 c6 18.379 ha
rung tu nhién cho 27.283 ho gia dinh [4]. Hoat
dong san xuat kinh doanh LSNG di c6 nhimng
dong gop quan trong trong viéc dam bao sinh
ké, tao thu nhap cho cac ho, dong thoi gop phan
quan trong trong viéc bao vé phat trién rung.

Tuy vy, hoat dong san xudt kinh doanh
LSNG tai cac ho gia dinh cua tinh cting dang
gip nhimg khé khin bat cap can c6 nhing giai
phép ddng bd va phu hop dé kip thoi thao gd.

Muc tiéu cua nghién ctru nay la trén co so
phan tich thuc trang san xuat kinh doanh LSNG
quy md ho gia dinh tai tinh Ha Tinh s& dé xuét
nhimg giai phap gop phan phat trién hoat dong
nay trong thoi gian toi tai dia phuong.

2. PHUONG PHAP NGHIEN CUU
+ Phwong phdp thu thdp thong tin, sé liéu

Cac théng tin sb liéu thir cip duoc tong hop
tir cac bao cao va co so dir lidu cua Cuc Théng
ké Ha Tinh, S NN va PTNT tinh Ha Tinh. Cac
Thong tin, s6 liéu so cdp dugc thu thap thong
qua diéu tra khao sat tai 90 ho gia dinh co hoat
dong SXKD LSNG tai Ha Tinh, trong do 30 ho
khai thac LSNG tur rung ty nhién, 30 ho khai thac
nhya thong va 30 hd giy trong cay Sa nhan tim.

+ Phuwong phap phan tich thong tin:

St dung cac phuong phap théng ké moé ta,
phuong phap so sanh.

3. KET QUA NGHIEN CUU
3.1. Tiém ning 1Am san ngoai gb cua tinh Ha
Tinh

Ha Tinh c6 dién tich tu nhién 599.031 ha,
duogc chia 1am 13 don vi hanh chinh cdp huyén
(01 thanh phd, 02 thi xd va 10 huyén). Dan s
toan tinh nam 2022 ¢6 1.290.263 nguoi, trong
d6 trén 70% sbéng O cac ving ndng thon [5].

Ha Tinh hién c6 313.583 ha rung, trong do
€0 218.259.,42 ha rung tu nhién va 95.175,28 ha
ring trong, d6 che phu cia ring dat 52,35%.
Rung Ha Tinh dugc danh gia la c6 tinh da dang
loai kha cao voi 1.612 loai thuc vat, 94 loai thu,
315 loai chim, 58 loai bo sat, 31 loai ludng cu,
88 loai ca, 316 loai budm, trong do co nhiéu loai
c6 gia tri cao vé kinh té va bao ton.

Dién tich rung tuy nhién 218.259,42 ha cua
tinh dugc quy hoach la ring dac dung 73.310,55
ha (chiém 33,58%), rimg phong ho 80.806,18
ha (chiém 37,02%) va ring san xuat 64.142,69
ha (chiém 29,39%). Rung ty nhién cua tinh
phan bd ¢ 10 don vi hanh chinh cdp huyén trong
tinh, trong d6 nhitng huyén c6 nhiéu ring tu
nhién nhit 1a: Hwong Khé véi dién tich 69.536
ha, tiép sau la Huong Son véi 64.609 ha, Vii
Quang voi 39.067 ha [4].

Hién tai toan bo rimg va dat 1am nghiép cua
tinh da duoc giao cho cac chu rung dé quan ly
str dung 6n dinh lau dai theo quy dinh cia phap
luat, cu thé:

Nhom chu rung la cac don vi sy nghiép cong
1ap (g6m co 6 don vi, trong d6 ¢6 1 Vuon qudc
gia, 1 Khu bao t6n thién nhién va 4 Ban quan ly
rung phong hd), dién tich 184.905,07 ha, trong
do6 co 148.603,79 ha rung tu nhién. Nhom chu
rung la cac Doanh nghiép (co 11 don vi, trong
d6 co 3 Cong ty 1am nghiép) dién tich 65.828,82
ha, trong d6 c6 38.761,18 ha rung tu nhién.
Nhém chu rumg 1a cac t6 chirc khac (c6 4 don
vi) dién tich 3.448,9 ha voi 1.790,32 ha rung tu
nhién. Nhom cha rimg 1a ho gia dinh (gdm c6
27.283 ho) voi dién tich 71.410,5 ha, trong do
c6 18.379 ha ring ty nhién. Dién tich dat LN
chua giao hién dang do cac UBND xa quan ly
la 33.356 ha [4].

Rung tu nhién cua Ha Tinh co tiém ning
LSNG rét phong phu, riéng cac loai LSNG c6
ngudn gdc thyuc vat rimg c6 gia tri thuong pham
hién nay gom c6 93 loai, gom 5 nhém chinh
(nhém cho soi: 19 loai; nhém cho tinh dau,
nhya, mu: 11 loai; nhom cho duoc liéu: 32 loai;
nhém cho thyc pham: 19 loai, nhém khac: 12
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loai) dugc phan bd trén dién tich 41.184,21 ha
rung tu nhién cua tinh [4].

Hoat dong kinh doanh LSNG da dong gop
mot phan hét strc quan trong vao tong thu nhap

cua nganh 1am nghiép tinh Ha Tinh.

Mot sd thong tin vé hoat dong kinh doanh cac
loai 1am san tir ring cua tinh Ha Tinh ndm 2022
duoc néu trén Bang 1.

Bang 1. Doanh thu Kkhai thac 1Am san tinh Ha Tinh nim 2022

TT Chi tiéu PVT S6 lwong Ty 18 %
1 Tdng doanh thu tir khai thac 14m san tr.d 545.181 100,00
a Doanh thu tir khai thac go tr.d 299.275 54,89
b Doanh thu tir ldm san ngoai g6 tr.d 245.906 4511
2 Doanh thu trén 1 ha dat rung tr.d/ha 2,226 100,00
a Doanh thu tir khai thac go tr.d/ha 1,222 54,89
b Doanh thu tir ldm san ngoai g6 tr.d/ha 1,004 4511

Qua Bang 1 cho thay, doanh thu tur khai thac
cac loai lam san ngoai gob dong vai tro quan
trong trong tong doanh thu ti ring cua tinh Ha
Tinh. Nam 2022 téng doanh thu tir khai thac 1am
san noi chung toan tinh ¢ muc 545.181 triéu
ddng, trong do tir khai thac gd 299.275 triéu
ddng (chiém 54,89%), trong khi d6 doanh thu tir
khai thac LSNG dat murc 245.906 triéu dong,
chiém 45,11% tong doanh thu.

Doanh thu khai thac 1dm san tinh binh quan
cho 1 ha ring toan tinh & murc 2,22 triéu ddong/ha
trong do thu to LSNG da dat 1,114 triéu
ddng/ha.

Trong bdi canh nudc ta ndi chung va tinh Ha
Tinh noéi riéng déu thyc hién chu truong dong
cua rung ty nhién thi nhitng thu nhap tir khai
thac cac loai LSNG dudi tan rfmg dong vai tro
hét sirc quan trong trong viéc gop phan tao ra
nguon thu 6n dinh, hu:cmg dén muc tiéu phat
trién bén ving tai nguyen rung.

3.2. Tinh hinh san xuét kinh doanh LSNG
cua cac hd gia dinh tai tinh Ha Tinh

3.2.1. T chirc san xudt LSNG ciia cdac hé gia
dinh

Hién tai trén dia ban tinh ¢6 27.283 ho gia
dinh dugc giao 71.344 ha rung va dat lam
nghiép, trong do dién tich ring tu nhién giao
cho cac ho tip trung chu yéu tai cac huyén
Huong Son va Huong Khé.

Hién tai, cac hd gia dinh co cac hoat dong
SXKD LSNG dién hinh nhu sau:

- Hoat dong thu hai, khai thac LSNG trong
rung tu nhién.

- Hoat dong khai thac nhua thong tir cac khu

Nguon: So NN va PTNT tinh Ha Tinh.

rung trong.

- Hoat dong gy trong mot sé cay dugc liéu
duoi tan rung tu nhién.

Viéc thu hai, khai thac cac loai LSNG chu
yéu dién ra ¢ nhitng noi co rimg tu nhién tai tat
ca cac huyén c6 rung cua tinh voi cac quy mo
khac nhau. Bén canh cac hd duogc giao rung, da
s6 cac ho gia dinh sdng gan rung déu co hoat
dong thu hai cac loai LSNG trong rung ty nhién
khi dén thoi vu hodc khi c6 nguoi thu mua tai
dia phuong.

Cac loai LSNG thu hai cua cac ho la rat da
dang tuy thudc diéu kién dit dai, sinh thai va
nhu céu cua thi truong. Vé co ban cac hoat dong
thu hai cac loai LSNG cua cac h¢ gia dinh Vﬁn
chu yéu 1a hoat dong ty phat, phan tan, chu yeu
1a mang tinh chit hai luom phuc vu sinh ké, van
xay ra tinh trang khai thac theo kiéu tan diét,
hoan toan phu thudc vao thi truong ty do ma
chua duoc t6 chire, kiém soat mot cach hop ly.

Hoat dong khai thac nhwa théng cha yéu
dugc thuc hién trén cac dién tich rung thong
trdng trudc ddy, hién dang thudc quyén quan ly
cua cac Ban quan ly rung phong hd hodc cac
Cong ty Lam nghiép cua tinh. Cac Ban QLRPH
hodc Cong ty Lam nghiép tién hanh giao khoan
bao vé rung va khoan khai thac nhya cho cac ho
nhan khoan theo dinh murc san luong nhua va
gia khoan thdng nhat.

Hoat dong gy trong mot s loai LSNG dudi
tan rung tu nhién méi dwoce cac hd thuc hién
trong nhimg nam gan ddy va con chua thuc sy
phé bién. Cac loai LSNG dugc gay trong dudi
tan rung tu nhién tai Ha Tinh chu yéu bao gdm:
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Sa nhan tim, Gido ¢d lam, Ba kich, Sa nhan...
3.2.2. Tiéu thu san pham LSNG ciia cic ho gia
dinh

Nhin chung, thi truong tiéu thu san phdm cac
loai LSNG cua tinh Ha Tinh con kha manh mun,
san luong tiéu thu va gia ca nhin chung 1a thiéu
6n dinh.

Qua khao sat thyc tién, c6 2 hinh thirc tiéu
thu chinh d6i vi LSNG cua cac hd gia dinh 1a
ban truc tiép va ban qua dai ly thu gom.

Theo hinh thirc ban truc tiép, cac ho thu hai
LSNG tir rimg c6 thé ban tryuc tiép tai cta rung
hoac tai cac chg dia phuong, mot sb it ho cho
thdng dén ban cho cac co so san xuét tai dia
phuong. San phdm LSNG tiéu thy theo hinh
thirc nay rat da dang vé chung loai, trong d6 ph
bién 1a cac san phdm thudc nhom lam nguyén
litu tiéu thu cong nghiép (mdy, giang, tre
nta...), nhom cac loai thuc phdm (ming, moc
nhi, ndm...).

Hinh thirc tiéu thu qua dai ly thu gom chu yeu
duoc thu:c hién dbi véi cac nhom san pham co
nhu cdu cao va tap trung nhu nhom lam nguyén
lieu tiéu thu cong nghiép (mdy, giang, tre
nua...) va nhom lam dugc liéu. Cac dai ly
thuong lién hé véi cac ho dé dat hang va tién

hanh thu mua theo gia thong nhét, sau d6 ban
cho cac co s san xut 1on trong va ngoai tinh
theo hop dong da ky két. Mot sb truong hop cac
dai ly c6 tng tién trude dé cac ho thu hai, gy
trong.

Phan 16n cac san phém thuéc nhom lam
nguyen liéu nhu tre nira, vau, may, giang thuong
duoc cac dai ly thu gom r0i van chuyen di tiéu
thu cho cac lang nghe tai Ha Noi va cac tinh
vung ddng bang song Hong, mot phan nho dugc
ban cho cac co s6 tai cac lang nghé cia tinh Ha
Tinh.

3.2.3. Két qud va hi¢u qud kinh doanh LSNG
cua cac ho gia dinh

3.2.3.1. Két qud khai thac LSNG trong rumg tu
nhién cua cac hé diéu tra

Khai thac giang, may, tre nra la hoat dong
khai thac LSNG phé bién nhét cua cac ho gia
dinh tir rirng ty nhién. Nguoi khai thac vao rung,
dung dao chit, bo va vac hoic kéo dén noi tap két,
ban tai cura ring. Gia ban tai cua rung la 2.500
dong/kg giang va 5.500 dong/kg soi may nép.

Két qua khao sat di voi 30 ho gia dinh khai
thac cdy giang rung va may nép trong rung tu
nhién tai huyén Huong Son dugc tong hop trén
Bang 2.

Bang 2. Tinh hinh hoat djng va thu nhip cua h khai thac
may, giang tir ring tw nhién cia cac hd diéu tra

TT Chi tiéu bVvVT S6 lwong Ty trong %

1 S6ho diéu tra ho 30

2 Dién tich dit binh quan 1 ho m2 24.655 100,00

a  Dat nong nghiép m2 1.285 3,71

b DAt lam nghiép m2 22.700 94,36

¢ Détkhac m2 670 1,93

3 S6 nhan khau binh quin nguoi 4,97

4 S6 lao dong binh quan lao dong 2,37

5 Thu nhép binh quén cua ho ddng/nam 81.070.000 100,00

a T trong trot dong/nam 19.700.000 24,30

b T chdn nuéi dong/nam 4.650.000 5,74

c Thu tw hoat dong Lam nghiép dong/nam 50.470.000 62,25
Tir tién cong khoan bao vé rung ddng/nam 1.770.000 2,18
Tur khai thac LSNG dong/nam 47.450.000 58,53
Tu hoat dong 1am nghiép khac dong/nam 1.250.000 1,54

d T nguon khic dong/nam 6.250.000 7,71

6  Thu nhap binh quan 1 cong LD dong/cong 320.000

Qua Bang 2 cho thdy, hoat dong khai thac
LSNG c¢6 vai tro rat 16n doi voi sinh ké cua cac

Nguon: Téong hop tir két qua khao sat.

ho diéu tra. Véi tong thu nhap binh quéan 1 ho la
81.070.000 d/nam thi thu nhap tir hoat dong 1am
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nghiép 1a 50.470.000 dong, chiém ty trong
62,25% tong thu nhap cua hg, trong do ngudn
thu tur khai thac LSNG (giang va may) dem lai
cho mdi ho 47.450.000 ddng/nim, chiém ty

trong 58,53 % tong thu nhap cta ho.

Ciing qua két qua khao sat, cac kho khan caa
ho khai thac LSNG trong rung tu nhién dugc
tong hop trén Bang 3.

Bang 3. Cac kho khin cua h{ khai thac LSNG twr rirng tw nhién

TT Kho Kkhiin S6 ¥ kién Ty 18 %
1 Trlr lwong ngay cang it 22 73,33
2 Diéu kién khai thac ngay cang kho khan 19 63,33
3 Puong vn chuyén kho khan 18 60,00
4 Khoé khin vé kién thirc bao ton va phat trién 24 80,00
5 Kho khin trong tiéu thy san pham 30 100,00
6  Kho khin trong kiém soét khai thac trom 16 53,33

Qua Bang 3 cho thdy, kho khin 16n nhat ma
cac ho khai thac LSNG tu rung tu nhién gap
phai 1a van & tiéu thu san pham, vdi 100% y
kién cua nguoi duoc hoi. Nhitng kho khan trong
van dé nay bao gdm: luong mua cia cac co s&
trong vung rat han ché; gia ca thu mua thuong
thip. Nhitng kho khin khac co ty 18 y kién cao
con la: kho khian vé tiép can kién thic vé bao
ton va phat trién cac loai LSNG trong ring tu
nhién; kho khan vé trir lwong LSNG ngay cang
suy giam...
3.2.3.2. Két qua khai thac nhwa théng trong
rieng trong cia cac hé diéu tra

Dbi véi cac ho khai thac nhira théng, nghién
clru tién hanh khao sat 30 ho gia dinh khai thac

Nguon: Tong hop tir két qua khdo sat.

nhua thong tai xa Pau Liéu, thi xa Hong Linh,
la khu rung thong do Ban quan ly ring phong
hé Hong Linh khoan quan ly bao vé ring cho
cac hd gia dinh, trong do cac ho dugc phép khai
thac nhya thong dudi sy giam sat va ky két hop
ddng voi Ban.

Nhua sau khi khai thac dugce giao cho kho
cua Ban quan ly rung phong ho, cac ho nhan
khoan duoc tra 14.000 dong cho 1 kg nhya nim
trong dinh mirc khoan, ddi véi luong nhua khai
thac vuot khoan, hd duoc nhin thanh toan theo
gia thi truong nhung khong thap hon 17.000
ddng/kg.

Thong tin vé hoat dong khai thac nhuwa thong
cta 30 ho diéu tra duoc tong hop trén Bang 4.

Bang 4. Tinh hinh khai thac nhwa théng cia cac hd diéu tra

TT Chi tiéu PVT S6 lwgng
1 S6 ho diéu tra ho 30
2 Dién tich rung thong nhan khoan BQ 1 ho ha 2,38
3 Sb cong lao dong khai thac nhira cong/nam 131
4 San luong nhya trung binh cua ho kg/nam 3.694
5 Thu nhép tu khai thac nhya cua ho ddng/nim 51.718.333
6  Thu nhép binh quan 1 cong dong/cong 394.545

Qua Bang 4 c6 thé thiy, binh quan mot ho
nhan khoan khai thac nhya thong mdi nim co
thé c6 thu nhap 51.718.333 ddng tur tién cong
khoan khai thac nhya, mot cong lao dong khai
thac nhua thong duoc tra 394.545 ddng.

Nguon: tong hop tur két qua khao sat.

3.2.3.3. Két qua gdy trong sa nhdn tim trong
rieng tw nhién cua cac hg diéu tra

Nghién clru tién hanh hanh khao sat 30 ho gia
dinh trong sa nhén tim trong rung ty nhién tai
xa Son Kim 1, huyén Huong Son. Cac ho trong
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sa nhan tim trén cac khu vuc phu hop trong dién
tich rung ty nhién dugce giao hodc khoan quan
ly bao vé. Tai day c6 Cong ty TNHH Bao Lam
da ky hop dong voi cac ho, trong d6 Cong ty ban
tmg cdy gidng cho cac ho, hudéng dan ky thuat
va bao tiéu san pham cho cac hd.

Theo quy trinh giy trong, ciy sa nhan tim bt
d4u cho thu hoach tir nam thir ba trd di, mdi nam 2
vu, san luwong thu hoach giao dong tir 200 dén 250
kg qua khé mdi nam. Cay cho thu hoach 6n dinh

dén khoang nam thtr 10, sau d6 can duoc trong lai.

Theo phuong phap chiét khdu dong tién, cac
chi tiéu hiéu qua tinh cho chu ky kinh doanh 10
nam va ty 18 1ai suat von dau tu 5% cho két qua
kha cao, cu thé: Chi tieu NPV dat 231.724.663
d/ha, Chi tiéu BCR dat trj s6 2,72 va Chi tiéu
IRR dat 49,93%.

Chi phi va thu nhdp trén 1 ha trong giai doan
kinh doanh ttr ndm thtr 3 tro di cua hd duoc néu
trén Bang 5.

Bang 5. Chi phi va thu nhp trong giai doan kinh doanh cho 1 ha ciia hd diéu tra

TT  Chi tiéu PVT So Pongia  Thanh tién
lwgng
| Chi phi san xuét
1 Chi phi khau hao vuon cay d/ha/nam 8.281.250
2 Chi phi san xuat hang nim d/ha/nam 12.250.000
a Cong chiam soc, bao vé cong/ha 15 350.000 5.250.000
b Cong thu hoach cong/ha 15 350.000 5.250.000
c Cong phoi siy cong/ha 5 350.000 1.750.000
11 Thu hoach san phim 62.500.000
1 Vu l kg 130 250.000  32.500.000
2 Vu 2 kg 120 250.000  30.000.000
I Mot s6 chi tiéu hiéu qua
1 Doanh thu trén 1 ha d/ha/nam 62.500.000
2 Thu nhép hon hop trén 1 ha d/ha/nam 54.218.750
3 Thu nhap trén 1 cong lao dong d/cong 1.549.107

Qua Bang 5 c6 thé thiy, 1 ha cdy sa nhan tim
trdng dudi tan rung tir ndm thir ba tré di dem lai
thu nhap kha cao cho ho gia dinh. Thu nhap hon
hop dat 54.218.750 dong/ha, thu nhap hdn hop

Nguon: tong hop tir két qua khdo sat.

tinh cho mot cong lao dong dat 1.549.107
d/cong.

Nhimg kho khin trong gy trong ciy Sa nhan
tim cta cac ho diéu tra duoc tong hop trén Bang 6.

Bang 6. Cac kho khin ciia hd giy trong ciy sa nhan tim

TT Nhirng khé khiin S6 y kién Ty 18 %
1 Kho khin vé dat dai 19 63,33
2 Kho khin vé vbn diu tu ban dau 24 80,00
3 Kho khin vé ngudn giéng 5 16,67
4 Kho khan vé ky thuat gy trong 23,33
5 Khé khin vé bao vé va thu hoach 18 60,00
6 Kho khin trong bao quan, so ché 16 53,33
7 Kho khian trong tiéu thu san phdm 30 100,00

Qua Bang 6 c6 thé thdy, kho khin 16n nhét
ctia cac ho gy trong cdy sa nhan van la van dé
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tiéu thy san pham, sau d6 1a vén dau tu va dién
tich dat gay trong.
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3.3. Panh gia chung vé sin xuét Kinh
doanh l1am san ngoai gb quy mé ho gia
dinh tai Ha Tinh

3.3.1. Nhirng thanh cong

Trong nhitng nim gan déy, hoat dong phat trién
SXKD LSNG cua cac hd gia dinh tai Ha Tinh da
dat duoc nhirng thanh cong chinh sau day:

- i tao dwogc su chuyén bién kha rd nét trong
nhan thirc cua nguoi dan va cong dong vé vai
trd quan trong va sy can thiét phai phat trién san
xuét kinh doanh LSNG gén lién voi quan ly bao
vé va phat trién rimg.

- Toan bd dién tich rung va dit 1am nghiép
cua tinh Ha Tinh da dugc giao, khoan cho cac
chu rung str dung 6n dinh 1au dai, tao co sé quan
trong va thuan loi cho cong tac phat trién SXKD
lam nghi¢p noi chung va SXKD LSNG noi
riéng trén dia ban tinh.

- San xuat, kinh doanh LSNG cua cac hd gia
dinh di gop phan khai thac t6t hon tiém ning
cua rirng, nang cao hiéu qua su dung tai nguyén
timg, tao viéc lam, nang cao thu nhap, dong thoi
cling gop phén bao vé va phat trién bén virng tai
nguyén rung cua tinh.

- Pa budc dau hinh thanh cac lién két theo
chudi cung tmg timg mit hang LSNG cu thé,
g6p phan tao nhimg thuin loi cho tiéu thy va
dam bao loi ich trong phat trién SXKD LSNG
cua cac ho gia dinh.

3.3.2. Nhiing ton tai, han ché

- Hoat dong SXKD LSNG tai cac ho gia dinh
trén dia ban tinh Ha Tinh nhin chung van con
mang ning tinh tw phat, nho 1, chua dwoc t6
chirc mot cach bai ban va dong bo.

- Hoat déng thu hai, khai thac LSNG tur rung
tu nhién van chiém vai tro chu dao, hoat dong
gay trong con chwa dang ké.

- Hoat dong khai thac, thu hai LSNG cua cac
ho it dugc cac co quan chic ning hudng dan,
giam sat nén thuong xay ra tinh trang khai thac
tan diét, khong dam bao duoc yéu cdu bao ton
va phat trién tai nguyén ring.

- Thi truong tiéu thu LSNG chua dugc to
chirc tbt, cac kénh thiéu thu con manh mun,
thiéu cac lién két giira san xuat va tiéu thy, nhidu
truong hop LSNG khai thac nhung khong ban

dugc do khong co khach hang, gay lang phi va
thiét hai 1on cho nguoi san xuat.

- Khau so ché, bao quan va ché bién LSNG
trén dia ban tinh chua dugc quan tim dau tu
phat trién, lam cho san phdm chu yéu tiéu thy
dudi dang nguyén liéu thd, din dén khong dam
bao chét luong, anh hudng t6i viée tiéu thu trén
thi truong.

3.4. Mt s6 giai phap phat trién san xuét kinh
doanh 1am san ngoai gb quy mé hd gia dinh
tai Ha Tinh

3.4.1. Hoan thién hé théng chinh sach khuyén
khich phat trién SXKD lim sdn ngoai gé

Cac co quan quan ly nha nudc cac cip can
nghién ctru hoan thién hé thdng chinh sach phap
luat dé khuyén khich cac hd gia dinh, ¢4 nhan
va cong dong tham gia bao vé, khai thac, gay
trong, ché bién va phat trién LSNG theo nguyén
tac bén vimg, co loi ich phu hop va gin véi quan
ly bao vé va phat trién rimng.

Can ¢6 chinh sach wu dai va hd trg dic biét
dé thu hut doanh nghiép thué dat 1au dai ctia ho
néng dan phat trién san xuit cdy LSNG,
khuyén khich, hd trg nguoi dan gop von bang
dat voi doanh nghiép dé tao quy dt hinh thanh
ving san xuat LSNG véi quy mé hang hoa tap
trung 1on.

Cén c6 chinh sach hd trg dau tu ban dau, cho
vay tin dung wu dai dé cac ho phat trién giy
trong mot s6 LSNG c6 thé manh cua tinh.

Can c6 cac chinh sach hd trg cho xay dung
cac co so nha may bao quan, ché bién LSNG;
hd tro hoat dong quang ba, tiép can va phat trién
thi truong LSNG.

3.4.2. Phat trién thi truong tiéu thu lim sdn
ngoai gé

Phat trién thi truong dé ddy manh tiéu thu
LSNG la khau then chét hién nay dé phat trién
SXKD LSNG cua tinh Ha Tinh.

Dy manh cong tac tuyén truyén, quang ba
va xic tién thuong mai ca trong va ngoai nudc
vé LSNG cua tinh Ha Tinh thong qua nhiéu hinh
thirc da dang, linh hoat nhu: xay dung website,
tham gia hoi cho, trién lam, tham gia cac hdi
nghi xuc tién thuong mai... dé dua cac san
phim LSNG dén véi cac thi truong trong va
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ngoai nuoc.

X4y dung hé théng thong tin chuyén nganh
vé LSNG, xac dinh 15 rang co ché hoat dong,
trach nhiém cua cac t6 chirc chuyén cung cip
thong tin vé nhu cau thi trudng san pham LSNG
cho cac doanh nghiép, t6 chirc, ca nhan, ho gia
dinh dé chu dong xac 1ap ké hoach san xuét, tiéu
thy LSNG cua minh.

Cuing ¢ cac kénh tiéu thy truyén thong nhu
cho nong thon, cho dau mdi va cac co s& kinh
doanh, nha hang, hiéu thudc... dé ddy manh
tiéu dung ndi dia dbi véi cac san pham LSNG
cua tinh.

3.4.3. Phat trién cic co sé ché bién lim sdn
ngoai gé

Viéc phat trién cac co so ché bién LSNG c6
y nghia hét strc quan trong d6i voi viée nang cao
chét lugng san pham, gia tang gia tri va hiéu qua
cho san xuét kinh doanh LSNG cua cac ho gia
dinh trén dia ban tinh.

Phat trién cac co s¢ ché bién LSNG cén dam
bao chu trong dong bd cac cip quy mé: 16n, vira,
nho; két hop ca cac cong nghé hién dai khép kin
voi cac cong nghé truyén thdng, can tao duoc
mang ludi cac co so ché bién trong toan tinh trén
co s6 lién két theo cong doan hoac theo dia ban
dé tang cuong tinh hiéu qua.

Bén canh viéc ting cuong dau tu cac co sO
ché bién quy mé 16n, cong nghé hién dai cling
can chu trong dau tu, phat trién co so ché bién
LSNG vira va nhd, phat trién cac lang nghé tha
cong truyén théng co st dung nguyén liéu
LSNG dé phat huy loi thé cta ting loai co s&
hudng toi hiéu qua cao nhat.

Can khuyén khich, hd trg va tao diéu kién
cho moi thanh phan kinh té tham gia dau tu xay
dung cac co so so ché va ché bién don gian tai
mot s6 ban, x3, vung, giip nang cao chét luong
cac loai LSNG.

3.4.4. Bcfy manh viéc ap dung khoa hoc va
cong nghé vao san xudt kinh doanh LSNG

Cén quan tdm mot sb ndi dung sau day:

- Tang cuong cac hoat dong tap huin, boi
dudng, nang cao trinh d6 vé k§ thuét gy trong,
khai thac va ché bién LSNG cho ngudi dan
trong dia ban.

- Nghién ctru chon tao gidng cac loai LSNG
c6 gia tri kinh té cao va phu hop diéu kién sinh
thai dé dua vao san xuat.

- Nghién cuu ap dung cac bién phap k¥ thuat
va cong cu san xuét thich hop trong san xuit dé
giam sy nang nhoc vét va cho ngudi lao dong.

- Nghién ctru ap dung ky thuat khai thac, so
ché va bao quan thich hop dé dam bao chét
lwong san pham.

- Nghién ctru cac phuong thirc gdy trong,
khai thac LSNG phu h0’p dé dam bao vira nang
cao hiéu qua vira bao tdn va phat trién bén vimg
tai nguyén rung.

3.4.5. Pdy manh dao tao béi dwéng cho ngwoi
lao dong

Tang cuong md rong to chirc cac 16p tap
huin & chuyén giao cac tién bo k¥ thuat cho
ngudi dan vé san xuat, ché bién, tiéu thu LSNG.

X4y dung mot s6 mé hinh trinh dién ¢ mot
s6 dia phuong nham tao diéu kién cho cac chi
ho tham gia hoc tap gan 1y thuyét v6i thuc hanh
pht hop véi thuc té.

Tang cudong kinh phi dau tu cho cong tic
khuyén nong, gitip d& va hd trg cac ho dao tao
nang cao tay nghé cho ngudi lao dong, khuyén
khich va tao diéu kién hd tro d€ cac chi ho mé
rong quy mo san xudt, kinh doanh.

4. KET LUAN

Phat trién san xut kinh doanh 1am san ngoai
0 1a mot hudng di quan trong dé phat trién kinh
té 1am nghiép noéi chung va kinh té dudi tan rimg
noi riéng Phat trién san xut kinh doanh 1am san
ngoai go cung la mot giai phap quan trong dé
phat trién bén vimng tai nguyén rung trong bdi
canh dong cura rung tu nhién ¢ nude ta hién nay.

Ha Tinh ¢ nhiéu tiém ning vé phat trién 1am
san ngoai go va trong thyc tién hoat dong SXKD
LSNG di déng gop phin quan trong vao thu
nhép tu rung cua tinh, bén canh d6 hoat dong
nay cling gép phan quan trong vao viéc tao viéc
lam, cai thién thu nhap cho nguoi lao dong, gop
phan nang cao hiéu qua cong tac quan ly bao vé
va phat trién tai nguyén rung cta dja phuong.

Cac hoat dong san xuét kinh doanh LSNG
clia cac ho gia dinh trén dia ban Ha Tinh vé co
ban da dwoc phat trién trén nhiéu mat, da gop
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phéan tao viéc lam va thu nhap cho cac ho, dong
thoi nang cao hiéu qua cac hoat dong san xuat
1am nghiép noi chung. Tuy vay cac hd cung
dang gap nhimng kho khin can thao g, trong d6
khé khin phé bién nhét 1a vén dé thi truong tiéu
thu san pham, sau d6 la vin dé& vén dau tu va
quy dat cho SXKD LSNG.

Dé phat trién SXKD LSNG tai cac ho gia
dinh tai Ha Tinh, can ap dung ddng bd nhiéu
giai phap, trong do can chi trong cac giai phap
nhu: Hoan thién chinh sach khuyén khich phat
trién SXKD LSNG; Dy manh cong tac phat
trién thi truong LSNG; Tang cuong dau tu phat
trién cac co so ché bién LSNG; Day manh 4p
dung KHCN; Tang cuong cong tac dao tao, tap

huén kién thic ky thuat va kinh doanh cho cac
ho gia dinh.
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