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TAC PONG MOI TRUONG VA TAC PONG XA HQI TRONG QUAN LY RUNG
TAI CONG TY LAM NGHIEP BEN HAI, TINH QUANG TRI

Ha Sy Pong', Pd Anh Tuan?, L& Xuin Trwong’

'ThS. UBND tinh Qudng Tri

’PGS.TS. Truong Can bg quan Iy Nong nghiép & Phat trién néng thon

TS. Truong Pai hoc Lam nghiép
TOM TAT

Quan ly rung bén viing theo yéu cau cia qudc t& can quan 1y bén viing ca 3 yéu té: kinh té, x3 hoi va moi
truong. Cong ty 1am nghiép Bén Hai, tinh Quang Tri 1a don vi hoat dong san xudt, kinh doanh trong linh vuc
1am nghiép, nhim dat dwoc Quan ly rimg bén viing theo tiéu chuin cua Hoi dong quan tri rimg thé gisi (FSC),
Cong ty 1am nghiép Bén Hai can danh gia dugc tic dong moi truong va tac dong xa hoi trong cac hoat dong
quan 1y rimg ctia Cong ty trén co s& ddi chiéu véi cac nguyén tic quan Iy rimg bén virng cua FSC. Nghién ciru
da phat hién duoc: 14 151 tac dong bat lgi ddi véi moi truong va 12 tac dong bat loi ddi véi xa hoi trong quan 1y
rimg ctia Cong ty. Tir két qua phat hién dugc cac tac dong bat loi dén moéi truong va xa hoi, nghién ciru da dé
xuét 9 giai phap dé giam thiéu cac tac dong bat loi vé moi truong va 15 giai phap giam thiéu cac tac dong bat
loi vé x4 hoi dé Cong ty khic phuc va thuc hién duoc chimg chi rimg quan 1y rimng bén virng cua FSC.

Tir khéa: Qudn Iy rieng bén vieng, tic dong méi trwong, tic dong xa hji.

I. DAT VAN PE

Cong ty 1am nghiép Bén Hai, tinh Quéang
Tri 1a don vi hoat dong san xuét, kinh doanh
trong linh vuc 1am nghiép. Pé quan 1y rimg
bén vimg theo tiéu chuin cua Hoi déng quan
tri rimg thé gigi (FSC) - quan 1y bén vimng ca
kinh té, x4 hoi va méi truong, Cong ty da tién
hanh danh gia tdc dong mdi trudng va danh gia

tac dong xa hoi. Két qua danh gia tac dong moi
truong, tac dong xa hoi 1a can clr quan trong dé
Cong ty dua ra dugc cac giai phap han ché
nhing tic dong bat loi dén méi truong, xa hoi
dam bao quan 1y rimg bén vimg va tién t6i xin
cap Chimg chi rimg tir Hoi dong quan tri rimg
thé gi6i.
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Hinh 1. Ban d6 Hién trang tai nguyén rimg Céng ty 1am nghiép Bén Hai
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II. MUC TIEU, NOI DUNG VA PHUONG
PHAP NGHIEN CUU

2.1. Muc tiéu nghién ciru

Phat hién nhimg khiém khuyét vé tac dong
mdi truong va tac dong xa hoi trong quan 1y rung
cta Cong ty 1am nghiép Bén Hai va dé xuét cac
giai phap giam thiéu nhing khiém khuyét.

2.2. N§i dung nghién ctru

(1) Nhimng khiém khuyét trong quan 1y moi
truong ciia Cong ty 1am nghiép Bén Hai.

(2) Nhimg khiém khuyét trong quan ly xa
hoi cia Cong ty 1am nghiép Bén Hai.

(3) Bé xuat nhiing giai phap giam thiéu
nhitng khiém khuyét trong quan 1y méi trudng
va xa hoi ciia Cong ty 1am nghiép Bén Hai.

2.3. Phuong phap nghién ciru

Duya vao cac nguyén tic quan 1y rimg bén
vitng c6 lién quan cia Hoi déng quan tri rimg
thé gidi dé danh gia, cu thé:

- Thuc hién ndi dung (1), tac gia da stir dung
cac phuong phap:

+ Cap nhat, tham khao cac két qua da diéu
tra khao sat ciia cac chuyén gia, cac tai li€u co
lién quan.

+ Tién hanh diéu tra, khao sat danh gia tac
dong moi truong thong qua cac cau hoi phong
van cac bén c6 lién quan, nhu: nguoi dan,
ngudi lao dong, can bd quan 1y, chinh quyén

dia phuong, kiém 1am dia ban, dia chinh... Cac
cau héi phong van duoc soan dua vao céc
nguyén tic QLRBV cua FSC (nguyén tdc 6, 7
va 10) theo céc tiéu chi, chi sé cu thé cua timg
nguyén tic dé danh gia tac dong méi truong
trong cac hoat dong QLR cua Cong ty.

+ Khao sat hién truong nham kiém tra, danh
gia viéc thuc hién cac hoat dong xem c6 ding
v6i bao cao, tai liéu dd duoc cung cip hay
khong. Tiép xuc ngudi dan, ngudi lao dong va
can bd lanh dao dia phuong dé kiém tra cac
thong tin danh gia.

- Thyce hién ndi dung (2) tac gia da st dung
cac phuong phap:

+ Piéu tra theo tuyén dién hinh.

+ Piéu tra phong van c6 ngudi dan tham gia.

+ K& thira chon loc cac két qua nghién ciru
trudc da cong bd vé thuc vat, dong vat khu
nghién ctru.

+ Str dung s6 liéu co ban ban dau va ban dd
hién trang tai nguyén rung do Codng ty Lam
nghiép Bén Hai cung cap.

+ St dung tén cdy rung trong cac tai li€u
“Tén cdy rung Viét Nam”(2000) va “Sach do
Viét Nam” (2007).

III. KET QUA NGHIEN CUU, THAO LUAN
3.1. Nhitng khiém khuyét trong quan Iy méi
trudong ciia Cong ty 1am nghiép Bén Hai

Bang 01. Nhitng khiém khuyét trong quan 1y méi truwong ciia Cong ty 1am nghiép Bén Hai

Nhiing khiém khuyét trong quan 1y méi truong

Nguyén tic 6: Tic ddng méi truomg.

Hoat dgng quan 1y rimg phdi bdo ton da dang
sinh hoc va cdc gid tri ciia né vé nguon nudc,
tai nguyén ddt, va hé sinh thai déc déo, dé ton
thwong, sinh canh, va giup duy tri cac chirc
ndng sinh thdi va tinh toan ven cua rung.

Nguyén tic 10: Rirng trong.

Rimg trong can dwoc quy hoach va quan 1y theo
cdc nguyén tic Qudn 1y rimg bén viing. Rimg
trong khong nhitng cé thé dem lai nhiéu loi ich,
gop phan ddp img nhu cau vé cdc san pham lam
nghiép ciia thé giéi ma con lam cho hoat dong
quan 1y thém phan da dang, giam ap luc lén rimg
tie nhién, phat huy, khéi phuc va bao ton rimg tir
nhién...
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1) Méc du da c6 cac danh gia tac dong moi
truong nhung khu vuc bi tic dong chua duoc
thong bao cho chinh quyén va nhan dan dia
phuong. Cong ty chua gui thong bao danh gia
tac dong moi trudng cho dia phuong.

2) Cong ty chua thuc hién diéu tra, 1ap danh
sach, tai liéu mo ta va so d6 phan bd cac loai
cdy, con quy hiém cin bao vé trong pham vi
rung do Cong ty quan ly. Chua c6 bao cao da
dang sinh hoc, chua c6 ban dd két qua danh
gi4 da dang sinh hoc. Chua c6 ké hoach quan
ly da dang sinh hoc trén dia ban. Cong ty cling
chua c6 béo cdo vé tinh hinh san bat, dénh c4,
thu hai 1am san trén dia ban quan ly. Khong co
cac tai lidu quy dinh vé bao vé va nang cao
nhan thirc cua can by, cong nhan vién, nguoi
lao dong cuia cong ty vé bao vé cac loai dong
thuc vat hoang di, quy hiém trong dia ban
quén ly.

3) Cong ty chwa c6 bao céo danh gia vé két qua
khoanh nuéi tai sinh, dién thé ctia nhimg dién
tich rimg khoanh nudi. Chua cé cac bao cao
diéu tra trudc va sau khai thac, cac tai liéu xur 1y
1am sinh tac dong vao nhiing dién tich nay.

4) Chua tién hanh diéu tra, 1ap danh muyc cac h¢
sinh thai hién co dé phuc vu cho muc dich bao
ton ciing nhu nhing béo céo cho cong tac nay.
5) Cong ty chua c6 hudng dan, quy trinh lam
duong, bién phap kiém soat, ngin chian xo6i
mon, bao vé da dang sinh hoc trong ké hoach
san xuat, quan 1y rimg cta Cong ty. Viéc cay
may lam dat vao mua mua, thuc hién ca vdi
noi dat déc d& gay x6i mon.

6) Viéc tap huin str dung hoa chit, thube trir
sau ctia Cong ty con chwa co ddy du tai liéu va
danh sach hoc vién. Cac quy trinh, danh muc
c4c loai thudc khong duoc sir dung c6 nhung
chua dugc pho bién cong khai tai noi san xuat.
Cong ty c¢6 quy dinh cho nguoi lao dong khi
sit dung xing diu, cic loai hoa chit doc hai
nhung chua cu thé héa bing vin ban. Nhin
thirc ctua nguoi lao dong vé& van dé nay con
han ché. Tai bau, bao nilon thira, da qua s
dung & vuon wom ciing nhu trén ring chua
duoc thu gom, xtr ly. Viéc boc vo cay Keo lai
sau khai thac tap trung tai bai 1 voi mot luong
16n s& d& gay 6 nhiém ngudn nudc.

1) Cong ty chua c6 danh muc cac hanh lang bao
vé dong vat hoang da, chua chira ra cac dién tich
ven khe suéi, song, hd va céc dién tich ring hdon
giao, khac tudi. Mic du trén thue té di c6 lam &
mot sd diém nhung chura thé hién trong ho so, ban
d6. Chua c6 tai liéu huéng dan quan 1y, bao vé
cac dién tich do.

2) Cong ty chua c6 danh sach cac loai ciy trong
pht hop véi diéu kién ty nhién, co gia trj kinh té
cao, c6 thi truong tiéu thu va co tac dung bao vé
moi truong.

3) Chua chon duoc 1ap dia thich hgp va chua xay
dung duoc dién tich rimg hon loai theo quy dinh
(10% tong dién tich rirng ciia Cong ty).

4) Cong ty chua c6 danh muyc cac loai cdy duoc
tré)ng, chua c6 bao cdo khao sat vé mirc do thich
hop véi 1ap dia cua cac loai cay duoc trong. Chua
c6 bao céo danh gia hiéu qua cling nhu nhitng tac
dong cua cac loai cdy trong ring ma Cong ty sir
dung. Mac du da c6 dién tich cho phuc hoi rung tu
nhién nhung lai chua duoc tai li¢u hoa, chua co
cac danh gia va ho so luu trit, chua c6 cac quy ché
va tai liéu hudng dan str dung nhiing dién tich nay.
5) Viéc dao tao vé phong chdng sau bénh hai va
phong chay chita chay rirng cia Cong ty cho can
bd, cong nhan vién, nguoi lao dong mac du co
tién hanh nhung van chua phu hop véi quy md
phat trién ciia Cong ty.

6) Cong ty chua c6 danh sach thudc bao vé thuc
vat sit dung & vudn wom va rimg trong. Chua co
cac bao cdo vé viéc st dung céc loai thudc nay.
Cong ty chua c6 cac ké hoach thyuc hién kiém tra
va bao cao danh gia dinh ky tac dong sinh thai
moi truong va xa hdi cua cac hoat dong san Xuét
kinh doanh cua Cong ty.
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7) Cong ty chua c6 quy trinh cap clru, ciru ho
trong truong hop xay ra tai nan do hoéa chét.
Chua c6 gidy phép van chuyén, xir Iy hoa chét
do co quan chuyén mén cip, thiéu quy trinh
xtr ly céc chat thai, thiéu tai liéu huéng dan va
giam sat viée st dung ché phim sinh hoc.
Chua c6 tai liéu minh chirng viéc tap huén cho
can bo cong nhan vién vé van dé nay.

8) Chua c6 tai li€u mo ta va danh gia tac dung
bao ton cua nhitng dién tich rimg dé lai phuc
vu cho viéc bao ton.

3.2. Nhitng khiém khuyét trong quan 1y xi hdi ciia Cong ty 1am nghiép Bén Hai

34

Bang 02. Nhitng khiém khuyét trong quan Iy xa hgi ciia Cong ty 1am nghi¢p Bén Hai

Nhirng khiém khuyét trong quan 1y xi hdi

Nguyén tic 1: Tuin theo phap luit va cac
nguyén tic ciia Hoi dong quan tri rimg thé gioi.
Tudn thu theo phap ludt, nhitng quy dinh hién
hanh ciia quéc gia va cdc hiép woe, thod thudn
quéc té ma quoc gia tham gia ky két phiv hop
Véi tat ca Nguyén tic cia Hoi dong qudn tri
rimng thé gici.

Nguyén tic 2: Quyén va trach nhiém sir dung
dat

Quyén va trach nhiém sir dung lau dai ddt va tai
nguyén rung dwoc xac ldp ro rang, tai liéu hod va
dege cap gidy chimg nhdn quyén sir dung dat.

1) Chua c6 cac huong udc, quy udc bao vé
rung cda thon ban trén dia ban.

2) Chua lwu trit va phd bién cho can b, cong
nhan céac cong udc quic té.

3) Chua c6 danh muyc cac khu rimg dé bi xam
hai va ké hoach bao vé cac khu rirng do.

4) Chua c6 van ban cam Kkét thuc hién lau dai
Nguyén tic cia FSC.

5) Miac du da dugc tdp huan, phd bién cac
nguyén tic QLRBV va CCR nhung nhan thirc
cua mot bd phan can by cong nhan vién va
ngudi lao dong ctia Cong ty vé vin dé nay con
han ché.

6) Chura phé bién dugc cac ndi dung nay cho lao
dong hop ddng 13 nguoi dan dia phuong sdng
trong va gan ké dia ban quan 1y clia cong ty.

1) Chua c6 van ban thoa thuan gitra Cong ty véi
cong dong dia phuong vé co ché thu hai 1am san
trén dat Cong ty quan ly.

2) Cong ty chwa c6 phuong 4n giai quyét mau
thun, xung dot vé dat dai khi xay ra.

3) Van con hién twong xam l4n cia nhiing nguoi
dan dia phuong, nhu hién tugng xam canh cua
nguoi dan tinh Quang Binh trén dia phan quan ly
cia Phan truong 1, hién tugng di cu cua nguoi
dan Xom MG6i (dong bao din toc Vin Kiéu) trén
dia phan quan ly ctia Phan truong 3.

4) Chua c6 cac bang hiéu, bién bao, mdc gioi dé
nhén biét trén thuc dia. Mot s6 noi ranh gidi thuc
té kho nhan biét.

Nguyén tic 3: Quyén ciia nguoi dan sé tai
Quyén hop phdp va theo phong tuc ciia nguoi
dan s6 tai vé quan Iy, sir dung rimg va ddt ciia
ho dwoc cong nhdn va ton trong.

Nguyén tic 4: Quan hé cong dong va quyén
cia cong nhan

Nhitng hoat dong quan ly kinh doanh rung co tdac
dung duy tri hodc tang cuong phuc loi KTXH ldu
dai ciia céng nhan ldm nghiép va cdc cong dong
dia phuong.
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1) Chua c6 quy udc hop tac quan ly va bao vé
rimg, quyén sir dung dit va so hitu cac ngudn
tai nguyén rung khac gitta Cong ty va cong
ddng dia phuong ciing nhu bién ban kiém
diém viéc thuc hién quy udc nay.

2) Chua c6 ban bac giita Cong ty va nguoi dan
sO tai vé cac tac dong xau clia cac bién phap
san xuat kinh doanh.

3) Cong ty chua chi trong dén viéc tap hop,
suu tam va sir dung cac kién thire ban dia cua
nguoi dan dia phuong.

1) Chua c6 tai liéu luu trir cia Cong ty vé viée dé
nghi chinh quyén dia phuong giao dat cho coéng
nhan 1am nghi¢p ctia don vi.

2) Chua thu hut dugc mot s6 nguoi dan séng gan
rung tham gia vao cac hoat dong cuia Cong ty,
nhu truong hop nhitng nguoi dan & giap ranh cia
tinh Quéng Binh, nhiing ngudi ddn mdi dinh cu
tai X6m Modi, xa Vinh Ha.

3) Viéc tap huén ky thuat, tap huén an toan lao
dong cho cong nhan thoi vy, cong nhan thué
khoan con chua tbt.

4) Chua c6 ché do dong bao hiém xa hoi, bao
hiém y té cho ngudi lao dong hop ddng thoi vu.

5) Nhén thirc ciia ngudi lao dong vé an toan lao
dong trén mot s6 linh vuc con han ché. Con thiéu
cac bang bao hiéu nguy hiém ¢ hién truong san
xuit nguy hiém. Céc tai liéu huéng din bao quan
va xir 1y cac loai vat tu, trang thiét bi nguy hiém
dé gay tai nan chua dugc phd bién rong rii cho
nguoi lao dong.

6) Chua luu trir cong uéc 87 va 98 cua ILO.

7) Vigc danh gia tac dong xa hoi chua dugc chu
trong. Chua cap nhét danh sach nguodi dan va
nhom nguoi truc tiép chiu anh hudéng cua cac
hoat dong quan 1y rung.

8) Chua c6 bién ban hop tham khéao y kién nhiing
nguoi dan bi tac dong. Chua c6 phuong an ngan
ngira nhimg tac dong xau dén quyén loi va tai san
cua nguoi dan.

9) Chua c6 van ban vé co ché giai quyét tranh
chép, bodi thuong thiét hai cho nguoi dan so tai.

3.3. D¢ xuit bi¢n phap giim thiéu tic dong
bat loi ciia tic dong mdi trudng va caa tac
dong xa hoi
3.3.1. Giam thiéu tic dpng bit lpi ciia tic
dong moi truong

1) Can thong bao véi chinh quyén va ngudi
dan dia phuong biét cac khu vuc bi tac dong
moi truong do hoat dong san xuit kinh doanh
ctia don vi mang lai nham cung ho quan 1y tét
cac hoat dong ciia Cong ty, giam thiéu cac tac
hai t61 moi trudong.
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2) Piéu tra lap danh sach cac loai cay, loai

con quy hiém trong khu vuc rung va dat ring
ma Cong ty quan 1y. Lap ban d6 da dang sinh
hoc va phan bé céac loai quy hiém, 1én ké hoach
quan ly, huéng dan can bo, cong nhan vién,
ngudi lao dong vé cac quy dinh bao vé cac loai
dong thyc vat nguy cap, quy hiém va moi
truong song ciia chung trong khu vuc rimg cia
Cong ty quan ly.

3) Tién hanh diéu tra, lap danh muc cac hé
sinh thai hién c6 dé xay dung khu vuc bao ton,
1ap hd so, ban d6 va lam béo céo dinh ky.
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4) Can bd sung cic quy trinh lam dudng
1am nghiép, cac bién phap chdng x6i mon dat,
nudi dudng ngudn nude, chdng 6 nhidm va bao
v€ da dang sinh hoc. B6 sung danh sach va tai
liéu tap huin cho coéng nhan sir dung hoa chét
ctia don vi. Hoan thién quy trinh cép ctru, ciru
ho trong truong hop x4y ra tai nan do hoa chat,
c6 bién phap van chuyén, bao quan, sir dung an
toan cac loai hoa chét nay theo yéu ciu cua cac
co quan chuyén mén. Tép hudn cho can bd
cong nhan tham gia str dung va quan 1y tot cac
ché pham sinh hoc.

5) Xay dung cac hanh lang can ltra, céac
hanh lang bdo vé dong vat hoang da, cac dién
tich rimg phong ho chéng x6i mon dat, nudi
dudng ngudn nude trén thuc dja va trong ban
dd, tai liéu luu trit. CO bién phap quan Iy cac
dién tich nay.

6) biéu tra 1ap danh muc céc loai cdy phu
hop véi diéu kién tu nhién, c6 gia tri kinh té
cao, dé tiéu thu, c6 tac dung bao vé moi
truong. Lap phuong an didu ché riung theo
phuong hudng dong déu vé dién tich va/hoic
san luong rimg gita cac cdp tudi. Can duy tri
mot dién tich rimg hdn loai du 16n (/0% tong
dién tich rung cua Cong ty).

7) Can lap danh muyc cac loai cay dugc trong,
danh gi4 cac tdc dong xa hoi, moi trudng ma
cac loai cdy nay dem lai. So sanh loi ich cia céc
loai cdy nhap ndi voi cac loai cay ban dia.

8) Quy hoach dién tich phu hop cho bao ton
rimg. Xay dung ban dd cing céc tai liéu hudéng
dan quan 1y cac dién tich ring nay theo hudéng
phuc hdi thanh rimg ty nhién. Béo céo dinh ky
vé dién bién do phi va céu trac dat, ngudn
nuée, dong chay do nhitng hoat dong trong
rung, khai thac, lam duong... gay ra.

9) Hoan thién cong tac huin luyén phong
chéng sdu bénh hai, phong chay chita chay
rung cua Cong ty. Lap danh sach céac loai
thudc bao vé thuc vat ma Cong ty st dung.
Béo céo vé viéc sit dung thude bao vé thuc vat
va cong tic phong chdng chay rimg, cic tac

dong sinh thai mai truong, xa hdi cuia cong tac
trong rimg dinh ky 5 nam 1 1an.

3.3.2. Giam thiéu tic dpng bit lpi ciia tic
dong xa hoi

1) Cong ty can tham khao, luu trit cac
huong udc bdo vé€ ring cia cac thon ban trén
dia ban.

2) Suu tap, phd bién cho ngudi lao dong,
can bo cong nhan vién cua Cong ty va luu triv
cac cong ude qudc té co lién quan dén cac hoat
dong ciia Cong ty ma nha nude di ky két nhu:
Cong uéc cua Lién hiép quéc (LHQO) vé Pa
dang sinh hoc (1992); Cong udc Cartagena vé
an toan sinh thai cho Pa dang sinh hoc; Cong
wéc LHQ vé chéng Sa mac héa; Cong udc
quéc té vé dat udt; Cong udc LHQ vé Bién dbi
khi hau; Coéng udc CITES; Cac cong udc qudc
té vé lao dong (ILO).

3) Lap danh myc nhiing khu rirng dé bi xdm
hai. Lap ké hoach bao vé cac khu rung do. Lap
bao cdo hang nim vé cac hoat dong bat hop
phap trong linh vuc quan 1y rung.

4) Chuan bi cho viéc lam Vian ban cam Kkét
thue hién 1au dai Nguyén tic FSC.

5) Can c6 chuong trinh tuyén truyén sau
rong cac nguyén tic quan 1y rimg bén ving va
ching chi rung té1 dugc tung céan by cong
nhan vién, nguoi lao dong va ké ca nhing
nguoi dan dia phuong dé ho nim duge, hiéu
duoc ¥ nghia cua viée thuc hién cac nguyén tic
nay trén co s¢ d6 sé thyc hién tot va gitp giam
sat thuc hi¢n chung c6 hi¢u qua hon. Song
song véi cac hinh thirc tuyén truyén hién tai thi
can d6i mai, thay doi lam da dang hoa cach
thirc tuyén truyén, phd bién nhu to chirc cac
cudc thi tim hiéu vé cac nguyén tic quan ly
rimg bén vimg va chtng chi rimg cho can bo
cong nhan vién, nguoi lao dong, hoc sinh ciing
nhu nguoi dan dia phuong. In to roi phat cho
tung ho gia dinh trong khu vuc, nho phat trén
loa truyén thanh dia phuong. Két hop véi
chinh quyén, cac doan thé cua dia phuong trén
dja ban dé phdi hop tuyén truyén, thuc hién.
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6) Ranh gi6i dat 1am nghiép cia Céng ty
nén diéu chinh sao cho d& nhan biét, cu thé, 1o
rang ngoai thyc dia. Nén chon ranh gidi 1a cac
yéu t6 tu nhién, dé nhan biét. Noi nao dé xay
ra hién tuong xam l4n thi can dao hao, lam
hang rao, bo sung cac bién bao, bang hiéu. Két
hop chit ché véi chinh quyén dia phuong, cac
co quan chuc nang cling nhu nguoi dan dia
phuong trong viéc quan Iy rimg va dit rimg.
Nén c¢6 co ché thu hut nhitng ngudi dan séng
gan rimg, dong bao dan tdc thiéu sb, nhitng hod
gia dinh khé khin, ké ca nhirng nguoi ngoai
tinh tham gia vao cac hoat dong quan ly rung
va dit rimg cua Cong ty.

7) Tién hanh lap vin ban théa thuan voi
cong dong dia phuong vé viée thu hai lam san
trén dat cua Cong ty quan 1y, vé co ché giai
quyét cic mau thuin vé& quyén sé hitu, st dung
dat va rimg. Lap quy udc quan 1y, bao vé rimg,
quyén st dung dat va so hitu cac tai nguyén
khac giira Cong ty va cong dong dja phuong.

8) Ban bac voi cong dong dija phuong vé
cac tac dong x4u c6 thé xay ra d6i voi ho trong
qua trinh san xuét kinh doanh cua Cong ty.
Ban bac co ché dén bu thiét hai.

9) Cong ty nén diéu tra thu thap va tai liéu
hoa céc kién thirc ban dia cua dia phuong dé st
dung vao trong cong tac quan ly ciia minh. Nén
c6 van ban thoa thuan va ché d¢ chi tra théa
dang cho nhimg ngudi cung cip thong tin va
so hiru nhitng kién thic ban dja do. Néu 1a
nhitng kién thirc ¢ gia tri, c6 anh huéng 16n
t6i hoat dong ctia Cong ty thi nén c6 ké hoach
hop tac lau dai véi cac chuyén gia vé cac linh
vuc do.

10) Néu can bd coéng nhan vién lao dong
ctia Cong ty chua c6 dét thd cu thi can lam vin
ban dé nghi chinh quyén dia phuong cép cho
ho, néu d3 c6 du rdi thi c6 bao cdo dé gidi trinh
vo1 doan danh gia.

11) Can mé céc 1p tap huan vé cong tac an
toan cho nguoi lao dong, ké ca lao dong thoi

vu. Cong viéc nay phai duogc thuc hién mot
cach thuong xuyén. Nén co ché do kiém tra
nhic nhé, khen thuong c4 nhan, tap thé lam
tbt, xtr 1y ky ludt ngudi vi pham. Lam tét cong
tac tuyén truyén ngin nglra tai nan lao dong.
Tang cudng cac bang bdo hi€éu & nhiing noi
nguy hiém, cong khai cac huéng dan, quy trinh
st dung, ndi quy an toan lao dong ddi véi cac
loai thiét bi, vat tu, vat liéu nguy hiém, d& xay
ra chay nd, doc hai. ..

12) Cén thyc hién viéc mua bao hiém y té,
bao hiém x3 hoi cho nguoi lao dong, ké ca sb
lao dong thoi vu. Véi lao dong thoi vu va lao
dong hop dong ngan han nén chon cac cong ty
bao hiém c6 ché do linh hoat, thdi gian phu
hop voi thoi gian st dung lao dong. Tuyén
truyén giai thich cho ngudi lao dong rd quyén
lgi va nghia vu cua ho khi tham gia bao hiém.

13) Luu trit va phd bién cong udc 87 va 98
cua ILO.

14) Nén t6 chic danh gia tac dong xa hoi
cac hoat dong san xuit cuia Cong ty dinh ky 3
nam mot 1an. Luu trit cac hd so tai lidu dé kiém
tra, ddi chiéu khi can.

15) Cap nhat danh sadch nguoi dan va cac
nhém nguoi chiu anh hudng cua cac hoat dong
quan 1y ring cua Cong ty, to chic cude hop
tham khao y kién nguoi dan, trao ddi véi cong
ddng dia phuong vé ké hoach quan 1y rimg cta
Cong ty ciing nhu co ché giai quyét cac méiu
thudn phat sinh trén co so dugc su déng thuan
ctia cong dong ngudi dan dia phuong.

IV. KET LUAN

Trén co so d6i chiéu véi cac nguyén tic
quan 1y rimg bén viing cua FSC, dé tai da phat
hién duoc:

- Vé tac dong bét loi dbi véi moi truong:

+ Thudc nguyén tic 6: Phat hién duoc 8 16i;

+ Thudc nguyén tic 10: Phat hién dugc 6 15i.

- Vé tac dong bt loi ddi vé6i xa hoi:

+ Nguyén tic 1: Phat hién 6 15i;
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+ Nguyén tic 2: Phat hién 4 16i;

+ Nguyén tic 3: Phat hién 3 15i;

+ Nguyén tic 4: Phat hién 9 16i.

Nhimg 16i méc phai trong quan 1y moi
truong va xa hoi ciia Cong ty cha yéu 1a chua
tai liéu hoa duoc cac hoat dong va két qua cac
hoat dong trong quan 1y rimg vé mit moi
truong va xa hdi cia Cong ty.

Trén co s& cac phat hi¢n dugc cac tac dong
bét loi trén, dé tai da dua ra 9 giai phap dé
giam thiéu cac tic dong moi truong va 15 giai
phap giam thiéu cac tac dong xa hoi dé Cong
ty thuc hién duoc ching chi rung quan ly rung
bén vitng ctia FSC.
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RESEARCH ON ENVIRONMENTAL IMPACT AND SOCIAL IMPACT
IN FOREST MANAGEMENT AT BEN HAI FORESTRY COMPANY,
QUANG TRI PROVINCE

Ha Sy Dong, Do Anh Tuan, Le Xuan Truong

SUMMARY

Sustainable forest management, as required in international standards, needs to assure economical, social and
environmental sustainability. Ben Hai Forestry company, Quang Tri province is the production and trading unit in
the field of forestry. In order to achieve sustainable forest management standards of the Forest Stewardship
Council (FSC), Ben Hai forestry company needs to assess environmental and social impacts of forest management
activities at the company with reference to the principles of sustainable forest management of FSC. The

assessment has found 14 errors that have adverse impact on the environment and 12 errors that have adverse
impact on society in the process of forest management of the Company. Based on these findings, the research
suggests 9 solutions to mitigate the adverse effects on the environment and 15 options to reduce the adverse
impact on society so that the company can attain forest certification for sustainable forest management of FSC.

Keywords: Environmental impacts, social impacts, sustainable forest management.
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