Kinh té & Chinh sdch

PANH GIA KHA NANG CANH TRANH
CUA CAC TRANG TRAI CHAN NUOI HEO TREN DPIA BAN TINH PONG NAI
TRONG QUA TRINH HQI NHAP QUOC TE

Tran Vin Hung', Lé Thi Mai Huwong >
! Phén hiéu T ruong Pai hoc Lam nghiép
*Truong Cao dang Tai chinh Hdi quan

TOM TAT

Trén co s 1y thuyét v& danh gia kha ning canh tranh cua cac doanh nghiép trong qua trinh hoi nhap qudc té,

bai viét danh gia kha ning canh tranh ctia cac trang trai chin nuéi heo trén dia ban tinh Dong Nai dya trén bay

tiéu chi danh gia. Vi ngudn dit liéu thir cp duogc thu thap tir cac co quan ban nganh va ngudn dit lidu so cap

dugc thu thap thong qua viéc khao sat truc tiép cac trang trai chin nudi heo trén dia ban nghién ciru. Két qua

nghién ciru cho thiy, cac trang trai chin nudi heo trén dia ban tinh Pong Nai ¢6 kha ning canh tranh con thip

trude yéu cau hoi nhap qudc té. Do d6, doi hoi cac trang trai chin nudi heo phai phat huy nhiing thé manh von

¢6 nhiam gia ting kha niang canh tranh.

Tir khéa: Pong Nai, hgi nhap qudc té, ning lue canh tranh, trang trai chin nudi heo.

I. PAT VAN PE

Hoi nhdp qubc té dang 13 xu thé tit yéu
trong giai doan hién nay. Py 1a co hoi dé cac
qudc gia c6 thé tan dung va phat huy nhimng loi
thé so sanh vén c6 ciia minh nham duy tri va
thiic dy su ting trudng bén viing cia nén kinh
té. Tuy nhién, hoi nhap qudc té ciing tao ra sy
canh tranh gay gt do nhiing cam két giita cac
qudc gia. Pidu nay cho thiy ting cuong kha
nang canh tranh 1a viéc ma moi doanh nghiép
déu cb gang thuc hién. Trong co ché thi trudng
hién nay ting kha nang canh tranh 1a mot doi
hoi khach quan dic biét trong bdi canh voi su
phat trién manh mé& cuia khoa hoc k¥ thuat.
Thyc chat ting kha ning canh tranh ciia doanh
nghiép 1a viéc doanh nghiép c¢d ging tao ra
ngdy cang nhiéu hon cic wu thé trén tit ca cac
mat dé c6 thé chiém linh duoc thi truong nhu:
gia ca, chét lugng, nhan hiéu, uy tin... Khi do,
doanh nghiép phai 4p dung tong hop cac bién
phap khac nhau nhu cit giam chi phi san xuét
dé ha gia thanh san phdm, ha gia ban san
pham, ap dung cong nghé tién tién hién dai
trong san xudt san phim dé ning cao chat
luong, nang cao trinh d¢ déi ngli lao dong...
Hay co thé néi rong hon 1a viéc ting cudng
kha nang canh tranh ctia doanh nghiép 1a su

thay d6i mdi twong quan vé thé va luc cua
doanh nghiép trén tit ca cic mit ciia qua trinh
san xuét kinh doanh nhim dat dugc lgi thé cao
nhét trong kinh doanh. Trong dé, cac trang trai
chan nuéi heo & Viét Nam noi chung va cua
tinh Dong Nai noéi riéng ciing khong nim ngoai
quy ludt canh tranh nay.

Duya trén khung 1y thuyét vé danh gia kha
ning canh tranh dap tng yéu cau hoi nhap cua
cac trang trai, bai viét danh gia kha nang canh
clia cic trang trai chin nudi heo & Dong Nai
theo hudng hoi nhap theo bay tiéu chi. Qua do,
dé xuat mot s6 bién phap nham nang cao ning
luc canh tranh, dap tng dugc nhimg yéu ciu
dit ra ciia qua trinh hoi nhap qubc té d6i véi
cac trang trai chin nudi trén dia ban tinh
DPong Nai.

I1. Pdi twgng va phwong phap nghién ciru
2.1. Péi twong nghién ciru

Déi tuong nghién ctru 1a kha nang dap tmg
yéu cdu hoi nhap cua cac trang trai chin nudi
heo trén dia ban tinh Dong Nai.

2.2. Co s& Iy thuyét vé danh gia kha niing
canh tranh dap ng yéu ciu hdi nhap

Theo Michael E. Porter cho riang loi thé
canh tranh duogc hiéu la nhiing nguén luc, loi
thé cua nganh, qudc gia ma nhd c6 ching cac
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doanh nghiép kinh doanh trén thi trudng qudc
té tao ra mot sb wu viét vuot trdi hon so véi cac
ddi thu canh tranh truc tiép. Bén yéu t tao nén
nang luc canh tranh: hi€u qua, chét luong, su
cai tién va su dap Gmg khach hang. Randall cho
rang kha ning canh tranh 1a kha ning gianh
duoc va duy tri thi phﬁn trén thi truong voi loi
nhan nhét dinh. Trong khi d6 thi Dunning c6 ¥
kién cho rang kha ning canh tranh 1a kha ning
cung (mg san pham cta chinh doanh nghiép trén
cac thi truong khac nhau ma khong phan biét
noi bd tri san xuét ctia chinh doanh nghiép do.

Tac gia Lé Xuan Ba (2007) nghién cuu kha
nang canh tranh cua cac doanh nghiép Viét
Nam trong quéd trinh hoi nhip qudc t& va
Nguyén Thi Huyén Tram (2015) nghién ctu
nang cao nang luc canh tranh ctia cac doanh
nghi¢p Viét Nam trong thoi ky hoi nhdp da néu
cac ti€u chi phan anh kha nang canh tranh cua
cac doanh nghi¢p trong qua trinh hdi nhap
qudc t& bao gom: (1) Kha nang duy tri va mo
rong thi phan; (2) Kha ning canh tranh cua san
pham; (3) Kha nang duy tri va nang cao hiéu
qua kinh doanh; (4) Ning suat cac yéu t6 san
xuat; (5) Kha ning thich tng va d6i méi; (6)
Kha ning thu hat ngudn lyc va (7) Kha ning
lién két va hop tac. Cu thé nhu sau:

Thir nhat, khd nang duy tri va mé rong thi
phan: chi tiéu nay gébm hai thanh phan:

(1) Doanh nghiép nao c6 thi phan 16n hon
thi ndng lyc canh tranh cua doanh nghiép dé
cling 16n hon. Tiéu chi nay thuong duoc do
bang ty 1& doanh thu hay sb luong san pham
tiéu thu trén thi truong.

(2) Téc d ting thi phan cua doanh nghiép:
Chi tiéu nay phan anh sy thay d6i dau ra cua
DN theo thoi gian.

Thu hai, kha nang cgnh tranh cua san
pham: Pay 1a chi tiéu phan anh két qua hoat
dong cua doanh nghi€p. Nang lyc canh tranh
ctia san pham dua trén cac thanh phan:

(1) Chéat lugng cao: 1a mot chi tiéu tong hop
gdm cac nhom chi tiéu thanh phan: cac chi tiéu

kinh té, cac chi tiéu k¥ thuat, cac chi tiéu vé
tham my, tién dung...

(2) Gia ca hop ly: Chi tiéu nay thuong dugc
xac dinh trén co s& so sanh gia cua cac hang
hoa cung loai hodc twong duong. Néu co su
khac biét vé chét luong thi gid ca dugc dat
trong su so sanh vdi 1oi ich do hang héa mang
lai, d bén, thim my...

(3) Mau ma hop thoi.

(4) Pap tng nhu cau khach hang: chi tiéu
thé hién viéc cung cip cho khach hang dung
hang hoa, dung thoi diém voi mice gia hop 1y.
N6 1a mdt chi ti€u dinh tinh phan dnh kha nang
kinh doanh, uy tin cua doanh nghiép.

(5) Dich vu di kém: bao gdm viéc huéng
dan su dung, céc dich vu hdu mai (bao tri, bao
hanh...).

Thw ba, kha nang duy tri va nang cao hiéu
qud kinh doanh: Tiéu chi nay thé hién qua mot
s chi tiéu nhur:

(1) Ty suat loi nhuan: 1a mot chi tiéu tong
hop dugc tinh béng tri sb tuyét dbi;

(2) Chi phi trén mot don vi san pham.

Thir tw, ndng sudt cdc yéu t6 san xudt: Cac
chi tiéu lién quan dén ning suat gdbm cé: ning
suét lao dong, hi¢u suét sir dung von, nang suét
yéu té tong hop... Nang sudt phan anh luong
san pham dau ra so v6i don vi yéu té dau vao,
la chi tiéu phan anh ning luc khai théc, su
dung cac yéu t6 san xuét cia doanh nghiép.
Dong thoi, chi tiéu nay con phan anh ning luc
dap ng yéu cau cua khach hang, chi phi trén
don vi san pham va don vi thoi gian.

Thit ndm, kha ndng thich vmg va doéi méi:
Doanh nghiép phai thich tmg vé6i su thay dbi
ctia thi truong trong nude va qudc té (s thich,
nhu ciu, cht luong, miu ma...) va moi trudng
kinh doanh nhu chinh sach cta Nha nudc, su
thay ddi ctia ddi tac kinh doanh, d6i thu canh
tranh. Chi ti€éu nay dugc xac dinh boi mot $6
chi tiéu thanh phan nhu: s6 luong cai tién, sang
tao san pham, cai tién quy trinh san xudt, cai
tién k¥ thuat. ..

Thir sdu, kha ndng thu hit nguon lec: Kha
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ning thu hut ngudn lyc khéng chi nham dam
bao cho diéu kién dé hoat dong san xuét kinh
doanh duoc tién hanh binh thuong ma con thé
hién nang lyc canh tranh thu hut dau vao cla
doanh nghiép. Pay la diéu kién dé dam bao
nang luc canh tranh trong dai han.

Thit bay, kha nang lién két va hop tac: Kha
ning lién két hop tac 1a tién dé cho hoat dong
kinh doanh hiéu qua, ddng thoi day ciing 1a
mot ti€u chi dinh tinh cua nang luc cua doanh
nghiép. Tiéu chi nay thé hién qua chat luong
va sb luong cac mbi quan hé véi ddi tac, cac
lién doanh, hé théng mang ludi kinh doanh
theo lanh thé.

Do d6, dua trén khung 1y thuyét vé danh gia
kha ning canh tranh dap tmg yéu cau hoi nhap,
truéc nhimg yéu cau dit ra cia qua trinh hoi
nhap qubc t& dbi vé6i cac trang trai chin nudi
heo cua tinh Pong Nai, nhim danh gia kha
ning canh tranh ctia cac trang trai c6 thé dap
tmg dugc nhitng yéu cdu nay hay khong dua
theo cac tiéu chi cu thé nhu sau: kha ning duy
tri va mo rong thi phr:?ln; kha nang canh tranh
ciia san pham; kha ning duy tri va nang cao
hiéu qua kinh doanh; ning suit cac yéu t6 san
xuat; kha niang thich tng va doi moi; kha
ning thu hut ngudn luc; kha ning lién két va
hop tac.

2.3. Phuwong phap nghién ctru
2.3.1. Phwong phip thu thip di liéu
nghién ciru

Cac dir liéu thtr cép s€ dugc thu thap tur cac
béo cao tong két, diéu tra thong ké cia cac co
quan khac nhau nhu Chi cuc Théng ké tinh
DPong Nai, sb liéu thong ké cac huyén, thi trong
tinh, cac sd liéu nghién ctu tap chi chuyén
nganh va tir cac website.

S6 liéu so cap s& dugc thu thip thong qua
diéu tra, phong van cac chu trang trai chin
nudi heo theo bang cau hoéi dugc chuén bi sén.
Pham vi diéu tra 1a céc trang trai chan nudi heo
trén pham vi toan tinh Dong Nai. Vi sb phiéu
diéu tra 1a 220 trang trai (tong sd 1.388 trang

trai 6 1.260 trai kiéu chuéng hé va 126 trai
kiéu chudng kin) chin nuéi heo ¢ Pdng Nai
duoc tién hanh thu thap theo phwong phéap diéu
tra chon mau, sau d6 sé mau duoc chon ngiu
nhién theo ty 1€ dai di€n cho cac mo hinh trang
trai chan nudi. Voi cach thic diéu tra 1a phong
van truc tiép céc trang trai chin nudi nhiam thu
thap thong tin theo bang hoi thiét ké sin bao
gdm thong tin vé dic diém cua ho nong dan
nhu gioi tinh, kinh nghiém chan nuéi, trinh do
van hoa, kién thirc nong nghiép... Cac dau vao
bao gom: lao dong, con gidng, von, sb luong
thire an, thude tha y, dién tich nudi, mé hinh
chin nuéi (chudng kin, chudng hé), dau ra bao
gom: san luong chin nudi heo, lugng ting
trong heo hoi/thang nudi/ddu heo, thu nhap
trang trai, gia ban heo...

2.3.2. Phwong phdp xir Iy va phén tich sé ligu

Str dung phan mém Excel dé xtr 1y 6 liéu, két
hop véi cac bang biéu dd thi nhim phan tich
danh gia ddi twong nghién ciru.

Cac phuong phap chi yéu duoc st dung
trong nghién ctru nay 1a phuong phap diéu tra
khao sat, phuong phéap thong ké mé ta két hop
phuong phap so sanh d6i chiéu, phuong phap
phan tich va téng hop.

III. KET QUA NGHIEN CUU

Trén dia ban tinh Déng Nai hién c6 4 loai
hinh don vi tham gia ddu tu vao san xuit chin
nudi heo theo mo hinh trang trai, dé la céc
cong ty co von FDI, cac hop tac x3, cac cong
ty ¢ phan va ho gia dinh. Céc trang trai chin
nudi heo ciia cic cong ty c6 von FDI duoc dau
tu theo quy trinh chan nudéi hi¢n dai khép kin
nén c6 nhiéu wu thé hon cac don vi khac. Cac
trang trai chdn nuo6i cua hop tac xa, cuia cac
cong ty cb phan va dic biét 1a cua cac ho gia
dinh (chiém s6 lwong 16n) con gip nhiéu kho
khan tir san xuit dén tiéu thu san phém. Do 3o,
truéc nhimg yéu cau dit ra ciia qua trinh hoi
nhap qudc té thi lidu cac trang trai chin nudi
heo ctia Pdng Nai c6 thé dap Gmg dugc nhimg
yéu cau nay hay khong xét theo cac tiéu chi cu
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thé nhu sau:

Thir nhat, khd nang duy tri va mé rong thi
phan:

Cung v6i su tang trudng vé mit sb luong va
quy md, céc trang trai chan nudi heo cua tinh
DPong Nai da duy tri va mo rong thi trudng tiéu
thu trong va ngoai tinh, san phim chin nudi
cua cac trang trai dugc tiéu thu rong rai véi sb
luong 16n & céac thi truong ngoai tinh nhu
thanh phé HO Chi Minh, Ba Ria Viing Tau,
Binh Duong. Thi phin tiéu thu ngoai tinh
chiém ty trong hon 78% trong tong s san
luong thit heo ti€u thu ctua cac trang trai. Voi
nhirng loi thé von co, cac trang trai chan nudi
heo cua Tinh tiép tuc duy tri v md rong thi
phan tiéu thu trong va ngoai tinh nhung chu
yéu van chi cung cdp cho thi trudng trong
nuéde. Tiém ning xuat khau san pham cua céac
trang trai chin nudi heo thp, phan 16n cac san
pham thit cta cac trang trai chin nudi heo &
Déng Nai duoc tiéu thu trén thi truong ndi dia,

chi c6 mdt luong nhd duoc xuit khau, hoan
toan la san phém thit lon. Tuy nhién, xuat khau
thit cia Pong Nai con rat bap bénh, khong 6n
dinh va phu thudc chu yéu vao thi trudong cac
nuée. Do d6, kha ning mé rong thi phan tiéu
thu san pham ¢ nudc ngoai ddi véi cac trang
trai chdn nudi heo cua Tinh 1a rat thap va gap
nhiéu kho khan.

Thw hai, kha nang canh tranh cua san
pham:

Thong qua viéc so sanh mot sd chi tiéu
trong chan nuoi heo gitra Viét Nam noi chung
va Pong Nai néi riéng nhu bang 1 cho thiy
kha nang canh tranh cua cac trang trai chan
nudi heo & Pong Nai so véi cac nude trong
khu vuc con thfip, cu thé 1a gia thanh san Xuét
trong chan nuo6i heo cua Viét Nam kha cao,
diéu nay s& 1am giam kha ning canh tranh cta
san pham va chua dap tng dugc yéu cau cua
qua trinh hoi nhap qudc té.

Bang 1. So sanh mjt s6 chi tiéu trong chin nudi heo giira

Viét Nam va Thai Lan
Noi dung Viét Nam Thai Lan

Con giéng chin nudi I(l}éggig cao san chi yeéu nhap khau tr nudc Chit dong
Nan suflt sinh san heo me binh 16 con 26 con
quan 1 nam i

Nhap khau 90% tir nudc ngoai (nam 2014

N e . . N nhap khau 11,7 triéu tin thirc dn chan nuoi . aA
Nguyén liu thirc dn chin nuoi tuong duong voi kim ngach nhap khau 4,8 ty Chu dong
) USD

So luong lao dong lam viéce tai trang
trai chdn nuoi heo nai quy mé 1.000 15 - 20 ngudi 1 ngudi
con )
Gia thanh san xuat 1 kg thit heo
binh quén (USD) 2,08 1,41

Viéc sir dung thirc an cong nghiép va thube
thll y trong chan nudi cua céc trang trai da lam
cho nén chin nuéi Viét Nam ndi chung va
Pong Nai no6i riéng phu thude qua 16n vao
ngudn nguyén liéu thirc an va ngudn dugc liéu
nuéc ngoai. Hang ndm gia tri nhap khau
nguyén liéu thic dn chin nudi va thude thi y
1én t6i hang ty d6 la, trong khi d6 gia tri xuat

( Nguon: Poan Xudn Truc, 2015)

khiu san phém chdn nubi lgn, bo, ga hau nhu
khong dang ké. Piéu nay lam ting chi phi
trong chin nudi, ting gia thanh san xuat heo
nén kha nang canh tranh véi cic nudc khac
trong khu vuc la khoé khan. Ngoai ra, khi chinh
sach bao ho bi do bo, san phém thit heo cua
Thai Lan, Indonesia hay Malaysia c6 thé xuét
khau ty do vao thi truong Viét Nam ma khong
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qua bat ctr rio can nao thi san pham cua cac
trang trai chin nudi heo ciia Pong Nai khé ¢
thé canh tranh voi cac san phim ngoai nhip
nay. Cu thé, trén co s& cac thoa thuan da ky két
khi Viét Nam gia nhap AEC, tinh dén hét nam
2014, Viét Nam da thuc hién cit giam thué
nhap khau vé 0% cho gan 6.900 dong thué co
xuit xt ASEAN, chiém khoang 72% trong
téng s6 9.558 dong thué nhap khiu. Thong tu
165/2014/TT-BTC ciing quy dinh cu thé 1o
trinh cit giam thué déi véi 7% sé mat hang
nhay cam trong giai doan tir nim 2016 dén
nam 2018. Qua dé, dd dam bao ring, dén nim

2018, ngoai trir danh muc 3% dong thué trong
danh muc loai trir, toan bd sd dong thué con lai
duoc thuc hién cit giam dung cam két ATIGA.
Tir d6 cho thay, khi Viét Nam thyc hién cac
cam két gia nhap vao cac t6 chirc kinh té thé
gidi thi s& tao ra su canh tranh gay git cho cac
trang trai chin nudi ciia Pong Nai.

Thw ba, kha nang duy tri va nang cao hiéu
qua kinh doanh:

Hi¢u qua kinh doanh cuia cac trang trai chan
nudi heo trén dia ban nghién ctru dugc thé hién
qua bang 2.

Bang 2. Hiéu qua chin nudi heo giira cAc trang trai trén dia ban tinh Pong Nai
tai thoi diém thang 8/2015

Chi tiéu PVT FDI HTX CC:‘I‘)%I;’; }fi‘:;nglila
Ning suit heo bq Kg/con 95 94 94 93,5
Gia ban bq dong/kg 45.000 45.000 45.000 44.123
Doanh thu dong/con  4.275.000 4.230.000  4.230.000  4.125.501
Chi phi dong/con  3.792.050  3.825.205  3.838.353  3.909.732
Loi nhuan dong/con  482.950  404.795 391.647 215.769
Phu thu ddng/con 6.432 6.118 6.213 4.852
Thu nhép dong/con  489.382 410913 397.860 220.621
Loi nhuan/Chi phi san xuat  lan 0,13 0,11 0,10 0,06
Loi nhuan/Doanh Thu lin 0,11 0,10 0,09 0,05
Doanh thu/Chi phi lan 1,13 1,11 1,10 1,06
Thu nhap/Chi phi san xudt lan 0,13 0,11 0,10 0,06

(Nguon: Tinh toan cua tdac gia dwa trén khao sat thuc te, 2015)

Loi nhuén cua céac trang trai chan nudi heo
ctia cong ty FDI cao nhat trong cac trang trai
trung binh dat 482.950
ddng/con. Cac trang trai chin nudi heo cua

chin nu6i heo,
cong ty FDI c6 dau ra 6n dinh nén hau hét déu
c6 loi nhuén. Ngoai ra, cic trang trai chan nudi
noi chung con c¢6 ngudn phu thu tir biogas hodc
ban phan heo. Cac trang trai chan nudi cta hgp
tac x4 va cua cong ty ¢ phan ciing c6 dau ra
twrong d6i 6n dinh nén ngudn thu nhap cia cac
trang trai nay on dinh. Riéng loi nhuan cua cac

trang trai chdn nudi heo cua hd gia dinh phu
thudc rat 16n vao gia ban san pham va gia ban
nay bién dong thudng xuyén theo thi trudng va
con phu thudc vao thuong lai. Tai thoi diém
thang 8/2015 chung toi khao sat thyuc té gia ban
heo trén thi truong dao dong 44.000 — 45.000
ddng/kg, voi muc gia ban nay thi cac trang trai
¢6 loi nhuén binh quéan 220.621 ddng/kg nhung
c6 diém gia ban thip & muc dudi 39.000
ddng/kg din dén cac trang trai chin nudi heo
cia ho gia dinh s& bi 16. Qua bang 2 con cho
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thiy cac trang trai chin nudi cua cac cong ty
FDI c6 hiéu qua hon véi ty suit loi nhudn va ty
suét thu nhap 1a 0,13 lan, trong khi d6 céc
trang trai chan nudi heo ctia hd gia dinh co ty
suét loi nhuin va ty suét thu nhap 1a 0,06 lan.
Nhu vay, khi bo ra 1 déng chi phi thi lgi nhuan
cua cac trang trai chan nuoi heo FDI dat 0,13
déng lgi nhuan, trong khi cic trang trai cua
nong ho chi dat 0,06 déng lgi nhuén véi diéu
ki€n gia ban trén thi truong cao hon chi phi
nhu tai thoi diém nghién ctu.

Thong qua viéc tinh toan cac chi tiéu vé
hiéu qua san xuét kinh doanh giita cac loai
hinh trang trai chin nudi heo nhu trén cho thiy
cac trang trai chan nudi heo cua céc cong ty co
von dau tu FDI ¢6 loi nhuan, cac ty suét loi
nhuin cao nhat. Pay 1a mé hinh chin nudi co
hiéu qua chin nudi cao nhét trong cac nhom. Céac
trang trai chan nuoi heo con lai dac biét la cia ho
gia dinh c6 cac chi tiéu vé loi nhuén va ty suit
loi nhuan 13 thap nhat. Piéu nay cho thiy cac
trang trai nay kho c6 kha nang dap img dugc yéu
cau dat ra ctia qua trinh hoi nhap quéc té.

Thit tw, ndng sudt cdc yéu té san xudt:

Nang sudt lao dong: Tham gia trong qua
trinh hoat dong san xuét kinh doanh cua cac
trang trai chin nudi heo cua tinh Pong Nai
gitip cho ngudi lao dong nang cao ning suat.
Day 1a nhan t6 quan trong gdp phan lam cho
gia thanh san pham giam vi tiét kiém duoc chi
phi tién luong cho mot don vi san pham; Ning
suét lao dong tang tao diéu kién cho viéc mo
rong quy mo san xudt, tang téc do cua téng san
pham va thu nhip cta nguoi lao dong dang
lam viéc tai cac trang trai. Theo s6 lidu tinh
toan tir Cuc Thong ké Pdng Nai cho thiy ning
suat lao dong cua cac trang trai chin nudi heo
trén dia ban tinh trong nam 2015 dat 76,11
triéu dong/lao dong. Trong khi d6 ning sut
lao dong ctia nganh chan nudi cua tinh trong
nam 2015 dat 68,1 triéu déng/lao dong va nang
suat lao dong ciia nganh ndéng nghiép tinh dat
56,74 triéu dong/lao dong. So véi nam 2010,
nang suét lao dong lam viéc tai cac trang trai
chan nuoi heo cua tinh tang 29,58 tri¢u
ddng/lao dong, tirc ting 77%.
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(Nguon: Tinh todn cia tdc gia tir sé liéu ciia Cuc Thong ké Pong Nai)

Hinh 1. Niing suit lao dong ciia trang trai chin nudi heo, ciia nganh chin nudi va
ciia nganh Néong nghiép Pong Nai

Maic du NSLD cua cac trang trai chan nuoi
heo cao hon so NSLDP ctia nganh Chan nudi va
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cua nganh Nong nghi¢p Tinh nhung so voi
Thai Lan nhu ¢ bang 1 thi ning suit lao dong
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clia cac trang trai chin nudi van con thép.

Thik ndm, kha ndng thich g va doi méi:

Trudc nhimg yéu cau vé su thay doi cua thi
truong trong nudc va quéc té (so thich, nhu
cau, chit luong, miu ma...) va méi trudng
kinh doanh nhu chinh sach ctia Nha nuéc, su
thay d6i cua ddi tac kinh doanh, d6i thu canh
tranh thi cac trang trai chan nudéi heo phai cai
tién, sang tao san pham, cai tién quy trinh san
xut, cai tién ky thuat... Trén co s& phan tich
thuc trang san Xuét cla cac trang trai chan nuoi
heo ¢ Pong Nai ¢ cac ndi dung trén cho thiy
cac trang trai chan nudi heo cua céc cong ty cod
vén FDI ¢6 quy trinh chan nudi cong nghiép
hién dai, tién tién, dap ung duoc nhiing yéu
cau cua thi trudng. Trong khi d6, cac trang trai
chin nubi heo ctia hd gia dinh chu yéu san xuét
theo md hinh binh thuong, chua ap dung quy
trinh chan nudi tién tién, hién dai, chua ap
dung quy trinh chdn nu6i nghiém ngat, san
pham chua dép tng yéu cau vé chit luong nén
kha niang dap tmg dugc yéu cau cua thi trudng
nuoc ngoai la kho khan va ngay ca thi truong
thanh phd H6 Chi Minh dang dit ra yéu cau vé
chat luong san pham thit heo nhap tir cac tinh
trong d6 c6 Pong Nai. Nhin chung, cac trang
trai chin heo ciia Pong Nai vin dang & trong
tinh trang manh mun, nho 1¢; chu trang trai,
doanh nghiép chu yéu van ap dung khoa hoc
ky thuat va cong ngh¢ chan nuéi lac hau; chiu
su chi phdi vé ngudn nguyén liéu thirc dn chin
nudi tor nudc ngoai nén khi Vi¢t Nam ngay

cang hoi nhap sau vao nén kinh té khu vuc va
thé gi6i, nhét 1a trong bdi canh Hiép dinh Kinh
té d6i tac chién luoc xuyén Thai Binh Duong
(TPP) dang tién gan hon dén ky két va Cong
ddng kinh té ASEAN d3 duoc thanh 1ap thi cac
trang trai chin nudi nay s& chiu nhiéu tac dong
ti€u cyc. Ngoai ra, cac trang trai chan nudi heo
ctia Tinh van con thiéu kién thirc vé hoi nhap,
thiéu nang dong va linh hoat véi thi truong,
thiéu kha ning tim kiém thi truong tiéu thu
ngodi nudc dé gia ting gia tri ctia san pham.

Thit sdu, kha ndng thu hiit nguon lyc:

Kha niang thu hat ngudén luc khong chi
nham dam bao cho diéu kién dé hoat dong san
xuat kinh doanh dugc tién hanh binh thudng
ma con thé hién nang lyc canh tranh thu hitdau
vao cua doanh nghi¢p. Cac trang trang trai
chin nudi heo & Pong Nai déu c6 kha ning thu
hut nguén luc nhu dét dai, von, lao dong, cong
nghé vao trong qua trinh san xut. Pay 1a diéu
kién dé dam bao nang luc canh tranh trong dai
han cua céac trang trai.

Dé danh gia quy mé st dung cac ngudn luc
san xuat, chung toi str dung cac chi tiéu vé quy
mé vbn, dién tich, lao dong duoc su dung
trong cac loai hinh trang trai. Tu s6 liéu diéu
tra khao sat, ching t6i tong hop va tinh toan
mot sd chi tiu kinh té co ban néu trén cua
cic mo hinh trang trai chin nuéi heo ¢ Pong
Nai, trén co do c6 su danh gia, so sanh cac
chi tiéu kinh té giita cac mo hinh trang trai
chan nuoi nay.

Biang 3. Mét s6 chi tiéu kinh té co ban ciia cAc trang trai chin nuéi heo tinh Pong Nai
tinh binh quén cho 1 trang trai

TT Chi tiéu PVT FDI H‘-’fﬁtac C"L‘ﬁg] €0 }fi‘-;ngl‘la
1 Lao dong Ld 9 3 12 2
2 Dién tich chan nubi ha 4,2 3,8 4.4 0,58
3 S6 lwong heo con 13.011 456 7.802 247
4 Vén dau tu Tr.d 169.143 2.736 53.053 1.284
5 Tong thu nhap Tr.d 58.679,61 2.052,91 35.140,21 1.111,50
6 Thu nhap bq /1 con heo Tr.d 4,51 4,502 4,504 4,5

(Nguon: Tinh todn tir khdo sat thuec té cia tac gid, 2015)
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Tir bang 3 cho thiy cac trang trai chin nudi
heo cuia cac cong ty c6 von FDI ¢6 cac chi tiéu
vé vbn dau tu, sb luong heo, dién tich chan
nudi binh quan 1 trang trai cao hon céc trang
trai chan nudi cua cic don vi khac, vi dau tu
chan nudi theo mé hinh khép kin nén chi phi
cua cac trang trai chan nudi cia mé hinh nay
cao. Tuy nhién, véi mo hinh chan nudi khép
kin nay gitp gidm lugong thirc an chan nudi,
tang nang suét vat nuoi do nhiét d6 chian nudi
thip va han ché 6 nhiém méi truong. Piéu nay
phan anh trinh d6 san xuat kinh doanh cua céac
trang trai chan nuoi heo cua céac cong ty FDI &
muc cao va theo moé hinh chan nu6i cong
nghi¢p hién dai. Quy mod vé von, lao dong, thu
nhap va sb lugng heo cua cac trang trai chin
nudi ho gia dinh c6 s luong thap nhat ké ca
chi tiéu vé thu nhap. Cac trang trai chin nudi
nay chu yéu dwa vao mé hinh chin nuéi ci,
theo kinh nghiém tu trudc téi nay, quy trinh
chan nudi tir con gidng, ngudn thirc in, thudc
tht y chua duogc chuin bi t6t va han ché vé
ngudn voén dau tu cho chian nudi. Ngoai ra do
c6 nhiéu bién dong vé thi truong tiéu thu dau
ra cho san phim nén quy mé chin nudi it duoc
mo rong. Tir d6 cho thdy trinh d6 san xuat kinh
doanh cua céc trang trai chan nudi nay con
thip kém so voi cac trang trai khéc.

Thir bay, kha néng lién két va hop tdc:

Hién nay & Pong Nai c6 hai hinh thirc lién
két dic trung trong chin nudi hién nay. D6 1a
lién két theo duong di cua san pham tir ngudi
san xuat dén nguoi tiéu dung (lién két doc) va
lién két cac dbi twong cung tham gia trong qua
trinh san xuat kinh doanh (lién két ngang). Déi
v6i mé hinh lién két doc, doanh nghiép dong
vai trd nha dau tu, nguoi to chirc san xuit, tng
dung tién bd k¥ thuat, dam bao thi truong tiéu
thu. Nguoi chan nuéi nhan khoén theo dinh
murc chi phi va duoc hd trg mot phan chi phi
xdy dung co ban ban dau, chi phi lao dong va
san xuat trén dat dai ctia ho. Hinh thirc nay chu

yéu duoc cac doanh nghiép chin nudi co6 vén
dau tu nudc ngoai FDI dau tu cho céc trang
trai. Hinh thic nay hién nay phat trién manh ¢
Pong Nai v6i 19,45% trang trai chin nudi heo
trén dia ban tinh chuyén sang nudi gia cong
cho céac cong ty FDI. Cac doanh nghi¢p FDI c6
tiém niang vé von, cach dau tu bai ban, chu
dong tir gidng dén thuc an, thube thu y, ky
thuat nén nang suét cao, gia thanh ha hon
nhiéu so v&i cac trang trai khac. Trong khi do,
cac trang trai chan nudi heo ciia nong ho khong
da vén dé dau tu va ciing khong chiu ndi su
bién dong 16n cua thi trudng chin nudi (bién
dong gia thie an, gia thit heo hoi...). i véi
hinh thire lién két ndy cac trang trai chan nudi
heo phu thudc hoan toan vao cac doanh nghiép
FDI tir dau vao cho dén dau ra, khong cé co
quan chtrc ning giam sat chii yéu 1a thoa thuin
giita hai bén nén cac trang trai s& gip rui ro néu
cac doanh nghiép FDI thay dbi chinh sach chin
nuéi hodc rat von dau tw. Thir hai, hinh thirc
lién két ngang, ngudi san xuit va don vi kinh
doanh (dién hinh 1a cac to hop tac, hop tac
x4...) lién két lai nham hd trg nhau dua hoat
dong san xuat kinh doanh hiéu qua hon. Pién
hinh nhu Hop tac xa (HTX) dich vu chan nuéi
DPong Hiép (huyén Théng Nhat) v6i 25 trang
trai chin nudi heo tai huyén Théng Nhét vira
ky vin ban ghi nhé cung cap san pham thit lon,
ga cho Cong ty TNHH m¢t thanh vién Viét
Nam k¥ ngh¢ stc san (VISSAN). Hi¢n hai bén
dang théng nhit sb luong cung cip lon hang
ngay cho phia VISSAN. Muc ti€u cua viéc ky
két nham tao ra chudi lién két san xuit, tiéu thu
san phém thit lon sach cho thi truong phia
Nam. Hién lugng thit heo ctiia cac thanh vién
ciia HTX cung cép ra thi truong tir 500 - 700
con lon thit/ngay.

Maic du la tinh c6 nganh chan nudi phat
trién manh cua ca nudc nhung vi¢c hinh thanh
chudi lién két trong chian nudi & Pong Nai con
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rat kho khan. Nhiéu trang trai nhat 1a cac trang
trai ctia nong hd van trong tinh trang ty mua
heo giéng gia ré, kém chat luong, khong co
xuat xt tir nhiéu thuong lai khac nhau, khién
dich bénh xuét hién trén dién rong, anh huong
dén stc khoe con nguoi, gy thiét hai cho chu
trai va lam mat uy tin ctia ca ving chan nudi.
Ngoai ra, viéc két ndi cac doanh nghiép tham
gia bao tiéu san pham cho céc trang trai gip
nhiéu kho khin do khong co ké hoach ky két
bao tiéu san pham véi cac doanh nghiép tiéu
thy tir thoi diém bat dau nhap gidng; san pham
van chii yéu duoc tiéu thu theo phuong thirc
ban budn qua thuong lai nén hi¢u qua chian
nudi chua cao. Bén canh d6, chua xay dung
duoc nhan hiéu cho san phém nén chua tao
dugc diu hiéu nhdn biét san pham ddi voi
ngudi tiéu dung dan dén san phim chan nubi
an toan c6 ngudn gde van phai canh tranh thiéu
lanh manh v&i san pham khong dam bao chat
luong, san lugng ti€u thu con thép, chua tac
dong manh dén nguoi chian nudi dé mo rong
san xut. Dic biét, nguodi chan nudi cling nhu
cac doanh nghiép hoat dong trong linh vuc
giét md, ché bién, tiéu thu san pham kho tiép
can duoc voi cac ngudn von vay uu dii cua
Nha nudc.

Thong qua ndi dung phan tich vé lién két
gita cAc trang trai chin nudi heo & Pdong Nai
trong qua trinh san xudt kinh doanh cho thay
gitra cac trang trai chan nuoi heo chua cé su
lién két chat ch v6i nhau nén dé tao nén strc
manh va chudi lién két nhdm phét huy hét hiéu
qua trong chin nudi. Lién két chudi san pham
1a giai phap quan trong dé han ché cac khau
trung gian, ha gia thanh, tao san phim dam bao
chit luong va an toan thuc phidm, truy xuat
ngudn goc, han ché nguy co dich bénh va c6
diéu kién khi can vay vbén ngan hang. Tuy

nhién, viéc lién két ndy cua cac trang trai chan

nudi heo & Pong Nai con han ché vi con gip
nhiéu kho khan tir lién két gitra ngudi chin
nudi va nha mdy san xuit thitc an chin nudi;
lién két khép kin tir chan nudi san xudt thic an
nuoi, giét md, tiéu thu. Nhu vay, cac trang trai
chin nudi heo & Pdng Nai thiéu tinh lién két
theo chudi san phim nay s& han ché kha ning
hoi nhap cua nganh noéi chung.

IV. KET LUAN

Thong qua viéc phan tich mot sb tiéu chi
danh gid kha nang canh tranh cua cac trang trai
chan nuoi heo trén dia ban tinh Dong Nai cho
thiy kha ning canh tranh cta cac trang trai
chin nuéi heo trén dia ban Tinh con thip. Do
do, trude yéu cAu hoi nhép quéc té, céc trang
trai chin nudi heo cua Tinh can ning cao ning
luc san xuét thong qua mot s6 bién phap nhu
ha gia thanh, nang chit luong san phim; ning
cao nang luc tiép can thi truong, mo rong thi
truong tiéu thu ¢ nudc ngoai, xac dinh rod thi
truong muc tiéu chién luoc; nang cao kha ning
lién két theo chudi san pham va kha ning thu
hut cac ngudn lyc vao trong qua trinh san xuét
nhim nang cao ning luc canh tranh, dap tng
dugc nhitng yéu cau dit ra cia qua trinh hoi
nhap qudc té.
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ASSESS COMPETITIVENESS OF PIG BREEDING FARMS IN DONG NAI
PROVINCE IN THE PROCESS OF INTERNATIONAL INTEGRATION

Tran Van Hungl, Le Thi Mai Hu’Ung2
"VietNam National University of Forestry — Southern Campus
College of Financial and Customs

SUMMARY

On the basis of the theory of assess competitiveness of enterprise in the process of international integration, the
article assess competitiveness of pig breeding farms in Dong Nai province is based on seven criteria. With the
secondary data which was collected from organs and the primary data which was collect by directly
investigating of pig farms in the study area. Research results show that, pig breeding farms in Dong Nai
province with low competitiveness before international integration requirements. Therefore, the pig farms are
required to promote the inherent strengths in order to increase competitiveness.

Keywords: Competitiveness, Dong Nai, international integration, pig breeding farm.
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